Question No : 1 of 27

Marks: 1 (Budgeted Time 1 Min) =

Impact of individuals' hehavior within an organization is studied under:

-

Answer | Please select your correct option )

Organirational culture
-
COrganirational norms
-
Organizational behavier Correct Answer Solved By Hadi
O usmanraj20@email.com
03228043306
Crganirational rules
L9 -
Weade By: Wacger Siddhu
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Which of the following term is used to represent the efforts directed towards achieving outcomes?

-

Answer | Please select your correct option )

Dosition
.
Responsibility Correct Answer Solved By Hadi
(o) usmanraj20@smail.com
03228043306
Work
c
Tasks
L9 -
Weade By: Wacger Siddhu
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If the workforce of an organization represents true proportion of the community sectors in all its joh classifications, it represents the of its affirmative action, —

Answer | Please select your correct option )

-

Gaps
Effectiveness Correct Answer Salved By Hadi
usmanraj20@gmail.com
03228043306
Discrepancies
Performance

YWeade By: Wager Siddhu
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"Management" is concered with the administration of:

-

Answer | Please select your correct option )

Human resource
-
Financial resource
-
Physical resource
o
All of the given options
s Correct Answer Solved By Hadi .
- Weade By: Wacger Siddhu
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Which one of the following is NOT the characteristic of a Virtual Team?

-

Answer | Please select your correct option )

Lack of nonverbal signals
-
Limited social contact
-
Increased social relationship Correct Answer Solved By Hadi
O usmanraj20@email.com
03228043306
Ability to overcome time and space constraints
L9 -
Weade By: Wacger Siddhu
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HR managers are generally considered as

-

Answer | Please select your correct option )

hfiddle dManager
-
Functional Manager
-
Staff Wanager Correct Answer Solved By Hadi
usmanraj20@email.com
C 03228043306
Line Manager
r -
Weade By: Wacger Siddhu
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-

Organizations started focusing on guality, productivity and efficiency during:

Answer | Please select your correct option )

fechanstic period

-
Legalistic period
-
Organistic period
o

Strategic period
r Correct Answer Solved By Hadi

o Yhade By: Wagar Siddha




Question Mo : 8 of 27

Marks: 1 (Budgeted Time 1 Min) =

Opportunities and threats to an organization are considered as:

-

Answer | Please select your correct option )

Important factors
P
Internal factors
.
Central factors
e
External factors Correct answer solved by hadi hitp://pestleanalysis.com/swot-analysis-definition/
o Cell No:03228043306 -
Email: usmanraj2 0@ gmail. com mdde BS: mﬂqﬂl’ Slddhu




Question Mo : 9 of 27

Marks: 1 (Budgeted Time 1 Min) =

Which of the following specifies the relative value of eachjob in an organization?

-

Answer | Please select your correct option )

Job analysis
-

Job description
-

Job specification
o
. Tob evaluation Correct Answer Solved By Hadi

usmanraj20@email.com -
Cszzsbisade Yheade By: Wedgelr Siddha
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-

Which of the following method is used to inform employees about the company's job openings?

Answer | Please select your correct option )

Job publishing
-
Tob declaration
-
Job posting Correct Answer Solved By Hadi
‘e usmanraj20@gmail com
03228043306
Job listing
L9 -
Weade By: Wacger Siddhu
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Which of the following is a test validation method that determines whether a test measures certain traits that are important in performing a job or not?

Answer | Please select your correct option )

-

Concept validity
Criterion validity
Construct validity Correct Answer Solved By Hadi
usmanraj20@gmail com
03228043306
Clontent validity

YWeade By: Wager Siddhu




Question No : 12 of 27 Marks: 1 (Budgeted Time 1 Min) =

Developed countries usually refer to the developing or underdeveloped nations to get the henefit of cheap labor, hiring made on such hasis is referred as:

Answer | Please select your correct option )

Parent-country national
-
Haost-country national
-
Third-country national Correct Answer Solved By Hadi
r usmanraj20@gmail.com
03128043306
Headquarter national
L9 -
Weade By: Wacger Siddhu
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-

Why the structure of human resource department is considered flat in small and medium organizations?

Answer | Please select your correct option )

The HE. functions are performed by the president/manager
P
Separate sections are often created to perform human resource functions
P
Each human resource function may have a supervisor & staff Correct answer solved by hadi becanse every company have different
o Cell :1\_'0:03228!‘143306 : departments so they have different
Email usmanraj20@gmai.com manager and different supervisor & staff
None of the abeve given options
O -
Weade By: Wacger Siddhu
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-

Which joh analysis methed is recommended for jobs like janitors, assembly line workers and accounting clerks?

Answer | Please select your correct option )

Observation
-
Logfdiary
-
Structured questiontiaire Corract Answer Solved By Hadi
r usmanraj20@email.com
03228043306
Technical conference
L9 -
Weade By: Wacger Siddhu




Question Mo : 15 of 27 Marks: 1 (Budgeted Time 1 Min) =

-

Which of the following is the MOST important point that should be conveyed to the new hires in orientation?

Answer | Please select your correct option )

To explain the compensation package of the organization
P
To share the vision of the organization and clear what is expected from them
P
To deliver a welcoming address and congratulating to be a part of erganization Correct Answer Solved By Hadi
(o) usmanraj20@gmail.com
03228043306
To give a formal lunch party so that they feel more comfortable
(-‘ -
Weade By: Wacger Siddhu
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Last week, Huma spent the morning time in watching Waseem'’s work. Then, she took Waseem to lunch to talk to him ahout how to improve his job performance. Huma is the office —
manager of a local real estate company. Waseem on the other hand is a new real estate agent. What is going on in this scenario?

Answer | Please select your correct option )

-

Huma and Waseem are part of a job rotation program

doubt

Huma is coaching Waseem

Huma and Waseem are part of short-term lateral transfer

Huma is giving orientation to Waseem

YWeade By: Wager Siddhu
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To increase the group cohesiveness managers have to:

-

Answer | Please select your correct option )

Forcefully apply rules & policies
P
Increase competition with other groups
P
Encourage mutual participation
'e Correct Answer Solved By Hadi
usmanraj2(gemail.com
03228043306
MNurture politics within the groups
L9 -
Weade By: Wacger Siddhu
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Why has workforce diversity altered & bhroadened the responsihilities of the } resource

-

Answer | Please select your correct option )

-

Laws require quotas for the employment of minetity groups

WWortlers have different needs and hence different compensation packages

Iajonty of managers are women that's why more emphasis on women workers rights

TWorkforce diversity is not an issue for the human resource managers

Yeade By: Wadger Siddhu
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-

Which human resource area is concerned with the collective hargaining of labor union?

Answer | Please select your correct option )

Stockhelder relations
P

Industrial relations
P

Personnel relations
e

Competitor relations
9 Correct Answer Solved By Hadi

usmanraj20@gmail.com fp
il Weade By: Wacger Siddhu
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Ahmed, head of human resource department of a large manufacturing firm, is being sued for not hiring Zia, having physical disability. Which one of the following documents should he
used in his company’s defense?

-

Answer | Please select your correct option )

-

Job description

Job specification

Tob evaluation

Job analysis

Yeade By: Wadger Siddhu
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All of the following are hasic criteria for selecting an applicant, EXCEPT:

-

Answer | Please select your correct option )

-

Educational background of an applicant

Provided references of an applicant Correct Answer Solved By Hadi
usmanraj20@email.com
03228043306

WWork experience of an applicant

Skills & abilities of an applicant

YWeade By: Wager Siddhu
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PTCL had impl

* and laid off swrplus employees. PTCL is said to be involved in:

-

Answer | Please select your correct option )

-

Restructuring Correct Answer Solved By Hadi
usmanraj2}Zemail.com
03228043306
Re-engineering
Downsizrng
Cutsourcing

YWeade By: Wager Siddhu
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a

Chenah manufacturing pany is idering a major b
opinion which aspects related to HR must be considered while making this decision?

a

er-driven

to upgrade its t

qui 5. Being an HR manager give your —

P

Answer | Please click here to Add Answer )

DmEaR|f aE|s =] ilcl 16 o]

[Fiormel [ == =8 2 o]

Weade By: Weadgelr Siddhu
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-

As an HR manager what steps would you take to make the human resource planning more effective?

Answer | Please click here to Add Answer )

DmEaR|f aE|s =] ilcl 16 o]
Jriormal A [rial =iz = m e o= ==

i Weade By: Weadgelr Siddhu
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-

Why might an organization use the services of employment agencies rather than doing its own recruiting?

Answer | Please click here to Add Answer )

DmEaR|f aE|s =] ilcl 16 o]
Jriormal A [rial =iz = m e o= ==

i Weade By: Weadgelr Siddhu
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-

Traditionally, ajob is defined into four segregates; joh, position, duty and task. How you compare these four parts from each other? Also find out relationship among them.

Answer | Please click here to Add Answer )

DmEaR|f aE|s =] ilcl 16 o]
[Fiormel [ == =8 2 o]

i Weade By: Weadgelr Siddhu
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Govt. coll of e has following vacant positions. The Principal of the college has asked you to help him by suggesting the most appropriate source of recruitment for each =
post.
0. Head of Departnent
1. College professor who just received histher Fh.D
2. Lecturer o
3. Entry-level lah assistant

Answer | Please click here to Add Answer )

DmEaR|f aE|s =] ilcl 16 o]
Jriormal A [rial o | EFEEE = =

i Weade By: Weadgelr Siddhu
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T e e S e

College professor who just received histher Ph.D
Lecturer

Entry-level labh assistant

. Senior librarian

L B b

<

Answer | Please click here to Add Answer )

DmEaR|f aE|s =] ilcl 16 o]

Jriormal A [rial o | EFEEE = =
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Weade By: Weadgelr Siddhu





