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1. Which method of determining a firm’s net worth can be numerically
expressed as: Market price of the firm’s stock* Average net income for the past

five years Annual earnings per share

» Sum of equity and earnings method

> Price-earnings ratio method p; 139

» Long-term asset method

» Outstanding shares method

2. Which of the following is an example of a narrow mission?

> We sell packaged pineapples M. file

» The firm deals in beverages



» Stationery is our product

» Company manufactures food items

3. Which of the following business actions is NOT considered to be unethical?

» Poor product or service safety
» Using non-union labor in a union shop

» Misleading advertising

» Too expensive products M. File

4. Political variables have a significant effect on which one of the following?

» Formulation and implementation of strategy p; 35

» Formulation and evaluation of a strategy
» Implementation and evaluation of a strategy

» Formulation, implementation and evaluation of a strategy

5. Which of the following is one of the Political, Governmental & Legal

factors?

» Ethical concerns

» Traffic congestion

B Lobbying activities M. File



» Average level of education

6. The XYZ Company wants to know the major favorable situations that exist
in its environment. Essentially, the company wants to gain understanding of

what?

» Strengths

» Weaknesses

» Threats

» Opportunities

7. Keeping strategies secret from employees and stakeholders can do all of the

following EXCEPT:

» Provide competitive advantage to competitors
» hinder employee and stakeholder communication
» Reduces employee and stakeholder understanding

» Minimize employee and stakeholder commitment

8. Sana has spent a day in a session where the future of her company was

discussed. The people involved were trying to determine what the role of their



company was as the 21st century approaches. Goals were then developed
based upon their vision of the company's mission. Sana spent her day on

which of the following process?

» Planning M. File
» Organizing

» Leading

» Controlling

9. Opportunity analysis is one of the basic functions of which one of the

following?

» Computer information systems
» Marketing O. File
» Production/operations

» Research and development

10. Which of the following term describes “the merging of two or more

businesses at the same level of production in some formal, legal relationship”?

» Backward integration
» Horizontal integration
» Market penetration

» Market development



When an organization takes up the same type of products at the same level of
production or marketing process, it is said to follow a strategy of horizontal
integration

11. “Ghulam Nabi, a farmer sells his crops at the local market rather than to a
distribution center”. This action of Ghulam Nabi comes under which of the

following?

» Backward integration
» Product development
» Forward integration

» Horizontal integration

12. Where usage rate of present customers of the company can be increased
significantly and the current markets are not saturated, which strategy would

be effective for the company to follow?

» Market Penetration p; 89
» Product Development
» Market Development

» Retrenchment

8] Product development involves going in the direction of which one of the

following?



» Present products to present markets
» Present products to new markets
» New products to present markets

» New products to new markets

New products to present markets: product development
Present products and new markets: market development
New products and new markets: diversification

Current products and current market: market penetration

14. All of the following would be considered an Opportunity to a business
EXCEPT which one of the following?

» Removal of international trade barriers
» Emergence of unfulfilled customer need
» Emergence of substitute products

» loosening of regulations

15. A & Ammar is the sole manufacturer of leather goods in Pakistan. This
year, government has lowered tax rates for this industry. There is a possibility
that new companies will enter the market to avail this opportunity. Lowering

the tax rates will present which of the following to A & Ammar?

» Strength
» Weakness
» Opportunity



16. Which of the following are the two internal dimensions represented on the

axes of the SPACE Matrix?

» Environmental stability and industry strength

» Industry strength and competitive advantage

» Competitive advantage and financial strength p; 100

» Financial strength and environmental stability

17. ABC Corporation can have competitive advantage over its competitor by

taking all of the following actions EXCEPT:

» By increasing product quality

» By altering product life cycle

» By increasing customer base

.. All of the following are the limitations of BCG Matrix EXCEPT:



» It is one-dimensional to view every business as a star, cash cow, dog or
question mark

» The businesses that fall in the centre of BCG matrix can not be classified

» Other variables such as size of market and competitive advantages are not
considered

Ref: Limitations

1. Viewing every business as a star, cash cow, dog, or question mark is overly
simplistic.

2. Many businesses fall right in the middle of the BCG matrix and thus are not
easily classified.

3. The BCG matrix does not reflect whether or not various divisions or their
industries are growing over time.

4. Other variables besides relative market share position and industry growth

rate in sales are important in making strategic decisions about various divisions.

19. According to the Grand Strategy Matrix, which strategy is recommended

for a firm with rapid market growth and a strong competitive position?

» Market penetration p; 107

» Conglomerate diversification
» Joint venture

» Retrenchment



20. “The business has a strong competitive position but is in a slow-growth
industry. Further, the business typically has high cash flow levels and limited

internal growth needs.” The statement refers which of the following?

» The firm falling in Quadrant I of Grand Strategy Matrix
» The firm falling in Quadrant II of Grand Strategy Matrix
» The firm falling in Quadrant III of Grand Strategy Matrix

» The firm falling in Quadrant IV of Grand Strategy Matrix p; 108

21. Which of the following is a Functional level objective?

» Achieving return on investment of at least 15%

» Aiming to achieve a market share of 10% p; 113

» Attaining operating profit of over Rs.10 million

» Increase earnings per share by at least 10% every

22. Which one of the followings is NOT a major factor that commonly forbids

effective resource allocation?

» Organizational politics

» Vague strategy targets

» Long run financial criteria p; 116

» Lack of sufficient knowledge



23. “Holding a meeting at which conflicting parties present their views and
work through the differences”. The statement best describes which of the

conflict resolving mood?

P Resistance
» Diffusion

» Avoidance
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24. Restructuring is also known as:

» Up-sizing

> Delayering p; 120
» Diversifying

» Integrating



Restructuring —also called downsizing, rightsizing, or delayering

25. Which term is most often concerned primarily with shareholder well-being

rather than employee well-being?

» Benchmarking
» Reengineering
» E-engineering

» Restructuring p; 120

26. “All the employees of Operations department have received 15 % of
increased profits over a historical standard or targeted profits.” Which of the

following best describes the statement?

» Profit sharing
» Bonus
» Gain sharing

» Piece-work plan

BZ What is the most widely used technique for determining the best

combination of debt and stock?



» Return on stockholders' equity
» Debt-to-equity ratio
» Capital budgeting

It also include an Earnings per Share/Earnings before Interest and Taxes
(EPS/EBIT) analysis is the most widely used technique for determining whether
debt, stock, or a combination of debt and stock is the best alternative for
raising capital to implement strategies.

28. Which one of the following statement is TRUE about EBIT (Earnings

before Interest and Taxes)?

» It is calculated as revenue minus depreciation and interest expenses
» It is calculated as revenue minus cost of goods sold and sales taxes

» It is calculated as revenues minus selling and administrative expenses

DEBIT

A financial measure defined as revenues less cost of goods sold and selling,
general, and administrative expenses. In other words, operating and no
operating profit before the deduction of interest and income taxes.

29. Which alternative becomes more attractive financing technique when cost

of capital is high?

» Debt financing

» Combination financing



» Borrowing

30. Integrative, intensive, and diversification strategies are often implemented

by which one of the followings?

» Liquidating firms
¥ Acquiring firms p; 139
» Venturing firms

» Small firms

31. All of the following tasks are performed by R&D employees and managers
EXCEPT:

» Transferring complex technology
» Adapting processes to local markets

» Adjusting process to local raw materials

R&D employees and managers perform tasks that include

1. Transferring complex technology,

2. Adjusting processes to local raw materials,

3. Adapting processes to local markets,

4. Altering products to particular tastes and specifications.



B2 Which one of the following is not a rivalry determinant of Porter’s model?

» Industry growth
» Diversity of competitors

» Switching costs

Rivalry Determinants

+ Industry growth

- Fixed (or storage) costs/value added
+ Intermittent over capacity

« Product differences

 Brand identity

- Switching costs

« Concentration and balance

+ Informational over complexity
« Diversity of competitors

« Corporate stakes

- Exit barriers

33. Which one of the following is NOT considered as a difficulty in evaluation

of strategies?

» Increase in environment’s complexity

» Difficulty predicting future with accuracy

» Rate of obsolescence of plans

Difficulty in strategy evaluation -




1. Increase in environment’s complexity

2. Difficulty predicting future with accuracy

3. Increasing number of variables

4. Rate of obsolescence of plans

5. Domestic and global events

6. Decreasing time span for planning certainty

34. Strategy evaluation is based on which of the following?

» Quantitative and empirical criteria
» Empirical and qualitative criteria

» Qualitative and objective criteria

Strategy evaluation is based on both quantitative and qualitative criteria

35. What is typical problem associated with using quantitative criteria for

evaluating strategies?

» Most qualitative criteria are geared to long-term objectives rather than annual

objectives

» Intuitive judgments are never involved in deriving quantitative criteria

» Qualitative data to be evaluated for measuring performance is often not
available

There are some potential problems associated with using quantitative criteria

for evaluating strategies.

1. First, most quantitative criteria are geared to annual objectives rather than
long-term objectives.



2. Different accounting methods can provide different results on many
quantitative criteria.

3. Intuitive judgments are almost always involved in deriving quantitative
criteria.

36. A good evaluation system must posses various qualities. Which of the

following is not a characteristic of a good strategy evaluation system?

» Strategy-evaluation activities must be economical

» Strategy-evaluation activities should be meaningful

» Strategy-evaluation activities should provide timely information

Qualities of good evaluation system

Strategy-evaluation activities must be economical; too much information can be
just as bad as too little information; and too many controls can do more harm
than good.

Strategy-evaluation activities also should be meaningful; they should
specifically relate to a firm's objectives. They should provide managers with
useful information about tasks over which they have control and influence.

Strategy-evaluation activities should provide timely information; on occasion
and in some areas, managers may need information daily.

37. The product design, packaging, product disposal and corporate rewards
should reflect which of the following?

» Product quality consideration

» Union consideration

» Environmental consideration p; 156

» Customer consideration



38. Financial benefits of strategic management include all of the following

EXCEPT:

» Progression in profitability
» Expansion in the sales of business

» Enhancement in productivity

39. Which one of the following is a reason for NOT choosing profits in BCG

matrix than relative market share?

» It shows where the brand is positioned against competitors
» It indicates where it might be likely to go in the future

» It shows what type of marketing activities to be performed

The reason for choosing relative market share, rather than just profits, is that

It carries more information than just cash flow.

It shows where the brand is positioned against its main competitors
Indicates where it might be likely to go in the future.

It can also show what type of marketing activities might be expected to be
effective.

Ll N

40. “A desired future state that the organization attempts to realize”. Identify

the term relevant to the given statement.

» Goal M. File



P Strategy
» Policy

» Procedure

41. Which of the following statements best defines “stage 1” of the strategy-

formulation framework?

» It summarizes the basic input information needed to formulate strategies p;
97

» It focuses on generating feasible alternative strategies

» It involves a single technique

» It is based on assumptions

42. What type of strategies would you recommend when a firm’s SPACE

Matrix directional vector has the coordinates (+1, +5)?

> Aggressive p; 100

» Conservative
» Competitive

» Defensive

43. “Establishing annual objectives” refers to which of the following

activities?



» Itis a top-level activity

» Itis a centralized activity

» Itis a decentralized activity p; 114

» It is a centralized-decentralized activity

44. Which pay strategy is Not a form of incentive compensation?

» Bonus system

> Hourly wage p; 123
» Gain sharing

» Profit sharing

45. Which of the following is NOT a rule of thumb when using product

positioning as a strategy-implementation tool?

» “Don’t squat between segments”
» “Look for the hole or vacant niche”

» “Don’t position yourself in the middle of the map”

2. Don't squat between segments
3. Don't serve two segments with same strategy
4. Don't position yourself in the middle of the map

B6. 1dentify which of the following are mostly based on a firm's internal

assessment according to Richard Rumelt.



» Consistency and consonance
» Consonance and advantage

» Advantage and feasibility

According to Rumelt, consistency and feasibility are largely based on a firm’s
internal assessment.

47. Which of the following statements is TRUE if success for one

organizational department means failure for another department?

» Strategies may be synergistic
» Strategies may be advantageous

» Strategies may be inconsonant

48. All of the following are the qualitative questions for evaluating strategies

identified by Seymour Tilles EXCEPT:

» Is the strategy internally consistent?

» Is the strategy consistent with the environment?

» Is the strategy appropriate in view of available resources?

Seymour Tilles identified six qualitative questions that are useful in
evaluating strategies:




1. Is the strategy internally consistent?

2. Is the strategy consistent with the environment?

3. Is the strategy appropriate in view of available resources?
4. Does the strategy involve an acceptable degree of risk?

5. Does the strategy have an appropriate time framework?

6. Is the strategy workable?
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49. Which of the following is often considered the first step in strategic

planning?

» Devising a mission statement

» Developing a vision statement M. File

» Setting annual objectives

» Formulating set of strategies

50. External opportunities and threats that can significantly benefit or harm an

organization may include all of the following except:

» Demographics
» Competitive trends

» Technological changes

» Research and development M. T'ile



Ref: External opportunities and external threats refer to economic, social, cultural,
demographic, environmental, political, legal, governmental, technological, and
competitive trends and events that could significantly benefit or harm an

organization in the future.

51. What will happen to the Pakistani exports in overseas markets when there

is a strong value of rupee?

» Pakistani exports will be less expensive

» Pakistani exports will be more expensive M. file

» Pakistani exports will be more attractive

» Pakistani exports will be desirable

52. Which of the following can be considered as barriers to entering a market

or industry?

» The lack of economies of scale and experience and low levels of brand loyalty

» The presence of large number of rivals already in the industry M. Il

» Relatively large capital requirements and industry have economies of scale
» The absence of tariffs, trade restrictions, and/or government-mandated

regulations



53. Which of the following are signs of strength in a company's competitive

position?

» A debt-to-asset ratio below 0.50 and a positive net cash flow
» A website with extensive information about the company and its product line
» R&D and advertising expenditures greater than $10 million annually

» A strongly differentiated product and a strong or rising market share

54. Distribution includes which of the following?

» Customer analysis

» Warehousing p; 62
» Advertising

» Test marketing

55. The IFE matrix summarizes and evaluates which factors in the functional

areas of a business?

» Opportunities and threats

» Strengths and weaknesses M. File
» Strengths and threats

» Opportunities and weaknesses

Ref: A summary step in conducting an internal strategic-management audit is to
construct an Internal Factor Evaluation (IFE) Matrix. This strategy-formulation tool

summarizes and evaluates the major strengths and weaknesses in the functional



areas of a business, and it also provides a basis for identifying and evaluating

relationships among those areas.

56. The Web sites that sell products directly to the consumers are the examples

of which type of strategy?

» Backward integration

» Product development

¥ Forward integration M. File

» Horizontal integration

57. Which of the following is a drawback or limitation of Horizontal

Integration?

» Synergies may be more imaginary than real M. File

» It can increase suppliers' and buyers' bargaining power
» Economies of scale are likely to be decreased

» Both the first & third options are correct

58. A Cost Leadership Strategy is especially effective in all of the following
situations EXCEPT:

» When the market is composed of many price-sensitive buyers

» When buyers do not care much about differences from brand to brand



» When there are a large number of buyers with significant bargaining power

Striving to be the low-cost producer in an industry can be especially effective

1.
2.
3.
4. When there are a large number of buyers with significant bargaining

When the market is composed of many price-sensitive buyers,
When there are few ways to achieve product differentiation,
When buyers do not care much about differences from brand to brand,

power.

59. If market shares of competitors are declining whereas total industry sales

are increasing, which strategy do you think may be the right one to pursue?

» Divestiture

» Market Penetration M. File
» Market Development

» Retrenchment

Ref: Guidelines for Market Penetration

Four guidelines when market penetration may be an especially effective strategy

are:

Current markets not saturated

Usage rate of present customers can be increased significantly

Market shares of competitors declining while total industry sales increasing

Increased economies of scale provide major competitive advantages

60. Which of the followings involves the substantial modification of existing

products or the creation of new but related products that can be marketed to

current customers through established channels?



» Innovation
» Differentiation

» Product development M. File
» Market development

Ref: Product development is a strategy that seeks increased sales by improving

or modifying present products or services.

61. Which of the following stages of “Strategy Formulation

Framework” involves development of Internal-Factor Evaluation Matrix?

» Input stage
» Output stage
» Matching stage

» Decision stage

Ref: Stage 1 of the formulation framework consists of the EFE Matrix, the IFE
Matrix, and the Competitive Profile Matrix. Called the Input Stage, Stage 1

summarizes the basic input information needed to formulate strategies.

62. Which of the following stages in “Strategy Formulation

Framework” focuses on generating feasible alternative strategies?

» Input
» Output

» Decision



> Matching

Ref: Stage 2, called the Matching Stage, focuses upon generating feasible

alternative strategies by aligning key external and internal factors. Stage 2

techniques include the Threats-Opportunities Weaknesses-Strengths (TOWS)
Matrix, the Strategic Position and Action Evaluation (SPACE) Matrix, the Boston
Consulting Group (BCG) Matrix, the Internal-External (IE) Matrix, and the Grand
Strategy Matrix

63. If there is a shift in consumers’ taste in a society away from the firm’s
products along with weak brand name, which of the following strategy would

you recommend for the above mentioned firm?

» SO
» WO
» SW
> WT

64. Firm located in defensive quadrant of a SPACE matrix is recommended to

follow all of the following strategies EXCEPT:

» Retrenchment
» Forward integration p; 108
» Divestiture

» Liquidation



65. What type of strategies would you recommend when a firm’s SPACE

Matrix directional vector has the coordinates (+2, +3)?

» Aggressive
» Conservative
» Competitive

» Defensive

66. A & C Corporation currently possesses a low share of its available market.
Moreover, this company's portfolio reveals that it has extremely low market
growth. A & C Corporation is most likely to be classed as which one of the

following?

P Dog 103

» Question mark
» Star

» Cash cow

Ref: Dogs More charitably called pets, units with low market share in a mature,

slow-growing industry. (see the table at page no.103)

67. Which of the following is a deliberate plan of action, guidelines, methods,

procedures to guide decisions and achieve rational outcome?



» Annual objectives

» Strategies

» Goals
Policies include guidelines, rules, and procedures established to support efforts

to achieve stated objectives

68. The organizations, where resource allocation is not based on strategic-
management approach to decision making, which approach is used for

resource allocation?

» Financial budget

» Relative importance of departments

P Relative cost of each resources

Ref: Resource allocation is a major management activity that allows for strategy

execution. In organizations that do not use a strategic-management approach to

decision making, resource allocation is often based on political or personal

factors.

69. A state of opposition between persons or ideas which are occasionally

characterized by physical violence may be known as:

» Compromise



» Diffusion

» Avoidance

Ref: Conflict is a state of opposition, disagreement or incompatibility between
two or more people or groups of people, which is sometimes characterized by

physical violence. Military conflict between states may constitute war.

#0] Why do changes in company strategy often require changes in the way an

organization is structured?

» Because structure dictates how authorities will be delegated
P Because structure dictates how resources will be obtained

» Because structure dictates how financial resources are spent

Ref: Changes in strategy often require changes in structure because new

positions may be created, deleted, or merged. Organizational structure dictates

how resources are allocated and how objectives are established in a firm.(Page

n0.56)

71. Of the following, which one is FALSE regarding a functional

organizational structure?

» The tasks, people, and technologies necessary to do the work of the business

are grouped together



» Functional structures predominate in firms with single or narrow product
lines
» Marketing, operations, and finance would be considered groups found within

this type of structure

Ref: Functional structure is sometimes characterized by low employee morale,
line/staff conflicts, poor delegation of authority, and inadequate planning for

products and markets. (Page no.118)

Functional Structure

The organization is structured according to functional areas instead of product
lines. This structure is best used when creating specific, uniform products. They
are economically efficient, but lack flexibility. Communication between
functional areas can be difficult.

#2] Which of these is not one of the tests used to determine whether a

performance-pay plan will benefit an organization?

» Do employees understand the plan?
» Is the plan improving communications?

» Does the plan pay out when it should?

http:/ /www.vuzs.net/index.php?option=com_content&view=article&id=4243:
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73. All of the following are the managerial issues for managing natural

environment EXCEPT:

» Global warming- depletion of rain forests

» Developing biodegradable products and packages

» Waste management to clean air and water

Special natural environmental issues include ozone depletion, global warming,

depletion of rain forests, destruction of animal habitats, protecting endangered

species, developing biodegradable products and packages, waste management,

clean air, clean water, erosion, destruction of natural resources, and pollution

control.

74. The methods which are used to match managers with strategies to be

implemented include all of the following EXCEPT:

» Job enlargement
» Managers’ retention

» Job enrichment

75. Which one of the following is an example of product decisions?

» Volume discounts

» Distribution channels



» Order processing

Ref: Product Decisions

The term "product" refers to tangible, physical products as well as services. Here
are some examples of the product decisions to be made:

* Brand name

* Functionality

* Styling

* Quality

* Safety

* Packaging

76. Which variable would be considered as a part of pricing decisions?

» Warranty
» Safety

» Functionality

Price Decisions

Some examples of pricing decisions to be made include:
* Pricing strategy (skim, penetration, etc.)

* Suggested retail price

* Volume discounts and wholesale pricing

* Cash and early payment discounts

* Seasonal pricing

* Bundling

* Price flexibility



¢ Price discrimination

77. Which one of the following is an example of place decisions?

» Safety and packaging
» Personal selling

» Public relations & publicity

Distribution (Place) Decisions

Distribution is about getting the products to the customer. Some examples of

distribution decisions include:

* Distribution channels

* Market coverage (inclusive, selective, or exclusive distribution)
* Specific channel members

* Inventory management

* Warehousing

¢ Distribution centers

* Order processing

* Transportation

* Reverse logistics

78. All of the following are the examples of promotion decision EXCEPT:

» Personal selling



» Public relations
» Advertising

Promotion Decisions

In the context of the marketing mix, promotion represents the various aspects of
marketing communication, that is, the communication of information about the
product with the goal of generating a positive customer response. Marketing
communication decisions include:

* Promotional strategy (push, pull, etc.)

* Advertising

e Personal selling & sales force

* Sales promotions

* Public relations & publicity

* Marketing communications budget

79. Which of the following is NOT a decision that may require

finance/accounting policies?

» To extend the time of accounts receivable
» To determine an appropriate dividend payout ratio

» To use LIFO, FIFO or a market-value accounting approach

Some examples of decisions that may require finance/accounting policies are:
1. To raise the amount of capital by issuing shares or obtaining a debt from
external parties.

2. To enhance the inventory turn over level

3. To make or buy fixed assets.



4. To extend the time of accounts receivable.

5. To establish a certain percentage discount on accounts within a specified
period of time.

6. To determine the amount of cash that should be kept on hand

7. To determine an appropriate dividend payout ratio.

8. To use LIFO, FIFO

80. At least how many R & D approaches are used for the implementation of

strategy?

» Two

» Four
» Five

Ref: There are at least three major R&D approaches for implementing strategies.

1. First firm to market new technological products
2. Be an innovative imitator of successful products
3. Low-cost producer of similar but less expensive products

81. While evaluating a strategy, corrective actions are almost always

needed except:

» When the firm is not progressing satisfactorily toward objectives

» When the firm has not achieved the stated organizational goals



» When there are differences between desired results and achieved results

Notice that corrective actions are almost always needed_except when (1) external

and internal factors have not significantly changed and (2) The firm is

progressing satisfactorily toward achieving stated objectives.

82. Which one of the following statements best describes the activity

‘marketing and sales’ of Porter’s supply chain model?

» Machining, packaging, assembly, equipment maintenance & testing

» Activities that maintain and enhance the product's value

» receiving, storing, inventory control & transportation planning

The activities of the Value Chain

* Primary activities (line functions)

Inbound Logistics Includes receiving, storing, inventory control, transportation
planning.

Operations Includes machining, packaging, assembly, equipment maintenance,
testing and all other value-creating activities that transform the inputs into the
final product

Outbound Logistics The activities required to get the finished product at the
customers: warehousing, order fulfillment, transportation, distribution
management.

Marketing and Sales The activities associated with getting buyers to purchase
the product, including: channel selection, advertising, promotion, selling,
pricing, retail management, etc.

Service The activities that maintain and enhance the product's value, including:
customer support, repair services, installation, training, spare parts management,
upgrading, etc.



83. Outbound logistics includes which one of the following?

» Receiving, storing, inventory control, transportation planning

» Machining, packaging, assembly, equipment maintenance, testing

» Activities that maintain and enhance the product's value

Ref: Outbound Logistics. The activities required to get the finished product at
the customers: warehousing, order fulfillment, transportation, distribution

management.

84. Which of the following is NOT a key financial ratio?

» Earnings per share

» Asset growth

» Profit margin

Some key financial ratios that are particularly useful as criteria for strategy
evaluation are as follows:

1. Return on investment
2. Return on equity

3. Profit margin

4. Market share

5. Debt to equity

6. Earnings per share

7. Sales growth

8. Asset growth




85. Which of the following statement is TRUE about ‘Controls” which are used

in strategy evaluation stage?

» They are strategy-oriented

» They are control-oriented

» They are information-oriented

Ref: Controls need to be action-oriented rather than information-oriented.(Page

no.154)

B6. In BCG matrix, the size of circle corresponding to a division represents

what?

P Relative market share of that division

» Financial strength of that division

» Relative market growth of that division

Ref: Practical Use of the Boston Matrix

For each product or service the 'area' of the circle represents the value of its sales.

(Page No.104)



87. If the capital and human resources of a firm are necessary to manage
expanded operations and it also has excess production capacity, which would

be an effective strategy for the firm to pursue?

» Market Penetration

» Market Development
» Divestiture

» Retrenchment

Guidelines for Market Development

1-Six guidelines when market development may be an especially effective
strategy are:

2-New channels of distribution that are reliable, inexpensive, and good quality
3-Firm is very successful at what it does

4-Untapped or unsaturated markets

5-Capital and human resources necessary to manage expanded operations

6-Excess production capacity

7-Basic industry rapidly becoming global

88. If the firm is very successful at what it does, unsaturated markets are

available and the new inexpensive channels of distribution are also available,

then which of the following strategies a company should follow?

» Market Penetration
» Market Development

» Product Development

» Retrenchment



Six guidelines when market development may be an especially effective strategy
are:

'] New channels of distribution that are reliable, inexpensive, and good quality
"1 Firm is very successful at what it does

"] Untapped or unsaturated markets

'] Capital and human resources necessary to manage expanded operations

"1 Excess production capacity

"] Basic industry rapidly becoming global

89. Which strategies are defensive tactics directed at reducing internal

weaknesses and avoiding environmental threats?

» SO
» WO
» SW

Ref: WT Strategies

Every firm has a desire to overcome its weakness and reducing threats. This

type of strategy helpful when weaknesses are removed to overcome external

threats

90. Which of these is TRUE about strategy implementation?

» It refers to positioning forces before the action

P It focuses on effectiveness

» It is primarily an intellectual process



Strategy formulation is positioning forces before the action.
Strategy implementation is managing forces during the action.
Strategy formulation focuses on effectiveness.

Strategy implementation focuses on efficiency.

Strategy formulation is primarily an intellectual process.

Strategy implementation is primarily an operational process.

Strategy formulation requires good intuitive and analytical skills.
Strategy implementation requires special motivation and leadership skills.
Strategy formulation requires coordination among a few individuals.

Strategy implementation requires coordination among many persons.

91. Which of the following is TRUE about Strategy formulation?

» It manages forces during the action
» It is primarily an operational process

» It requires special motivation and leadership skills

92. Identify a situation in which a divisional structure by geographic area is

considered to be most appropriate.

» An organization offers only a limited number of products or services
» Strict control and attention to product lines are needed

» An organization has many skilled managers



A divisional structure by geographic area is appropriate for organizations
whose strategies need to be tailored to fit the particular needs and characteristics
of customers in different geographic areas. This type of structure can be most

appropriate for organizations that have similar branch facilities located in

widely dispersed areas.

93. All of the following are included in Rumelt's criteria for evaluating

strategies EXCEPT:

» Consonance
» Advantage

» Consistency

Four Criteria (Richard Rummelt):
* Consistency

* Consonance

* Feasibility

* Advantage

94. Identify which of the following are mostly based on a firm's external

assessment according to Richard Rumelt.

» Consonance and consistency

» Advantage and feasibility

» Consistency and feasibility



Consonance and advantage are mostly based on a firm’s external assessment,

whereas consistency and feasibility are largely based on an internal assessment

95. Identify a factor which determines the final design of a firm’s strategy-

evaluation and control system.

» Opportunities

» External characteristics

» Competition’s characteristics

Ref: The unique characteristics of an organization, including its size,
management style, purpose, problems, and strengths, can determine a strategy-

evaluation and control system's final design. (Page No.154)

96. Which of the following is defined as having alternative plans that can be

put into effect if certain key events do not occur as expected?

» Corporate agility
» Scenario planning

» Forecasting

» Contingency planning p; 155
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97. Strategist is an individual who is involved in the strategic management
process, thus may be known as:

» Member board of director
» Division manager s
» All of the given options

Ref: Strategists have various job titles, such as chief executive officer, president,
and owner, chair of the board, executive director, chancellor, dean, or
entrepreneur.

98. The objectives set by a manager should have which of the following
characteristics?

» Should spell out how fast the company's strategy is to be implemented
» Should include long-range performance targets but not short-range targets

» Should include financial performance targets but not strategic performance
targets

. Ref: Objectives should be quantitative, measurable, realistic, understandable,
challenging, hierarchical, obtainable, and congruent among organizational units.

99. Which of the following is TRUE about anti-trust legislation?



» The is the law intended to protect the ozone layer in the environment
» This is the law intended to regulate the tax rates in the economy
» This is the law intended to regulate and register the patents

Ref: anti trust legislation where there is an effort to ban the monopolies. Some
organizations think that monopolies should be banned.

100. Financial ratios are helpful in analyzing the relationship between/among
which of the following?

» All assets and liabilities
» Profits and costs
» Sales and profitability

Ref: Financial ratio analysis exemplifies the complexity of relationships among the
functional areas of business. A declining return on investment or profit margin
ratio could be the result of ineffective marketing, poor management policies,

101. Which function of management includes areas such as job design, job
specification, job analysis and unity of command?

» Planning
» Motivating
» Organizing

» Leading



Ref: Organizing includes all those managerial activities that result in a structure
of task and authority relationships. Specific areas include organizational design,
job specialization, job descriptions, job specifications, span of the control, unity of
command, coordination, job design, and job analysis.

102. “Max Rent-a-Car” is opening car rental shops in Wal-Mart stores, is an
example of which type of strategy?

» Forward integration

» Backward integration

» Related diversification
» Unrelated diversification

Ref: Forward integration strategy refers to the transactions between the
customers and firm forward integration strategy primarily to gain better control
over prices charged to consumers.

103. refers to a strategy of seeking ownership or increased
control over a firm’s competitors.

» Conglomerate diversification
» Backward integration

» Horizontal integration

» Concentric diversification

Ref: Horizontal integration refers to a strategy of seeking ownership of or
increased control over a firm's competitors.

104. The company acquires or develops new products that could appeal to its
current customer groups even though those new products may be
technologically unrelated to the existing product lines. Which of the following
best describes the statement?



» Retrenchment
» Market development
» Horizontal integration

Ref: Horizontal Diversification: Adding new, unrelated products or services for
present customers.

105. SPACE matrix has four quadrants. All of the following are SPACE Matrix
quadrants EXCEPT:

» Aggressive
» Defensive

» Competitive

Ref: contains four-quadrant named aggressive, conservative, defensive, or
competitive strategies.

106. SPACE Matrix contains two types of dimensions. Which of the following are
the two external dimensions to be considered in SPACE Matrix?

» Environmental stability and competitive advantage
» Industry strength and competitive advantage

» Industry strength and Financial strength



Ref: SPACE Matrix represent two internal dimensions financial strength [FS] and
competitive advantage [CA]) and two external dimensions (environmental
stability [ES] and industry strength [IS]).

107. What type of strategies would you recommend when a firm’s SPACE Matrix
directional vector has the coordinates (-4, -4)?

» Aggressive
» Conservative
» Competitive
» Defensive

108. BCG matrix is used in matching stage of strategy formulation framework. It
plots the business units along which of the following dimensions?

» Market share and industry strength

» Market share and market growth rate

» Market growth rate and competitive position
» Market growth rate and environment stability

Ref: To use the chart, corporate analysts would plot a scatter graph of their
business units, ranking their relative market shares and the growth rates of their
respective industries

109. Business units that have low market share and are operating in slow-
growing industry should choose all of the following EXCEPT:

» New investments
» Production efficiency

» Distribution efficiency



» Product innovation

Ref: They depress a profitable company's return on assets ratio, used by many
investors to judge how well a company is being managed. Dogs, it is thought,
should be sold off.

110. When a division of an organization has a high relative market share and is
in a fast-growing industry, it will be categorized as which type in BCG matrix?

» Cash cow
» Question mark
» Dog

Ref: Stars Units with a high market share in a fast-growing industry. The hope is
that stars become the next cash cows.

111. Which of the following is the first step in developing QSPM?

» Determining the Attractiveness Scores for each strategy
» Examine the Stage 2 matrices and identify alternative strategies

» Assigning weights to each key external and internal factor
Step in developing QSPM

Developing a list of the firm’s key external and internal factors
Assigning weights to each key external and internal factor
Examine the Stage 2 matrices and identify alternative strategies
Determining the Attractiveness Scores for each strategy
Compute the Total Attractiveness Scores

Compute the Sum Total Attractiveness Score

S e



112. Advantages of a functional organization structure would include
all EXCEPT which one of the following?

» Promotes division and specialization of labor
» Promotes functional rivalry

» Promotes economic efficiency

Ref:Besides being simple and inexpensive, a functional structure also promotes
specialization of labor, encourages efficiency, minimizes the need for an
elaborate control system, and allows rapid decision making. Some
disadvantages of a functional structure are that it forces accountability to the top,
minimizes career development opportunities, and is sometimes characterized by
low employee morale, line/staff conflicts, poor delegation of authority, and
inadequate planning for products and markets.

113. Which one of the following is the organizational structure that most of the
medium-size organizations follow?

» Strategic business unit
» Functional structure

» Matrix structure



Ref: Small firms tend to be functionally structured (centralized).
Medium-size firms tend to be divisionally structured (decentralized).

Large firms tend to use an SBU (strategic business unit) or matrix structure

114. A divisional structure by geographic area is most appropriate in which of
the following situation?

» Organization offers a limited number of products or services
» Organization needs strict control over product lines

» Organization has to serve a large geographic area

Ref: This type of structure can be most appropriate for organizations that have
similar branch facilities located in widely dispersed areas

115. Which of the following is best identified as being an adaptation of the
divisional structure?

» Vertical Integration



» Strategic business units
» Joint venture

» None of the given options

116. “Performance comparison of organization business processes against an
internal or external standard of recognized leaders.” Identify the term relevant to
the specified statement.

» Restructuring
» Process redesign
» Reengineering

» Benchmarking

http:/ /www.adamssixsigma.com/Glossary_of terms/six_sigma glossary B.ht
m

117. After completing an EPS/EBIT analysis, what conclusions would you
make?

» Debt appears to be the best financing alternative

» Stock would be the best financing alternative



» Dividends must be considered before concluding

118. What is a central strategy-implementation technique that allows an
organization to examine the expected results of various actions and
approaches?

» Financial budgeting

» TOWS analysis

» External analysis
REF: Pro forma (projected) financial statement analysis is a central strategy-

implementation technique because it allows an organization to examine the
expected results of various actions and approaches.

119. Retained earnings are obtained by subtracting which of the two items?

» EBIT from Net Income
» Taxes from EBIT

» Interest Expense from EBIT



Ref: Formula of Retained Earning= Net Income - Dividends

120. XYZ Company has controlled its distributors so that no other firm can
access the scarce natural resources available in the country, which are used in
XYZ'’s production. This action is taken in order to reduce which of the
following;:

» The bargaining power of customers
» The bargaining power of suppliers
» The threat of new entrants

» The threat of substitute products

Ref: The threat of new entrants

o the existence of barriers to entry
o economies of product differences
o brand equity

o switching costs

o capital requirements

o access to distribution

o absolute cost advantages

o learning curve advantages



o expected retaliation

o government policies

121. Outbound logistics includes which one of the following?

» Receiving, storing, inventory control, transportation planning.

» Machining, packaging, assembly, equipment maintenance, testing

» Activities that maintain and enhance the product's value

Ref: Outbound Logistics. The activities required to get the finished product at the
customers: Warehousing, order fulfillment, transportation, distribution
management.

122. Which of the following statement is correct about operations?

» It includes receiving, storing, inventory control & transportation planning

—

» It includes the activities required to get the finished product at the customers
» It includes the activities that maintain and enhance the product's value

Ref: Operations. Include machining, packaging, assembly, equipment
maintenance, testing and all other value-creating activities that transform the
inputs into the final product.



123. All of the following are support activities of Porter’s supply chain
model EXCEPT:

» Firm Infrastructure

» Technology Development

» Procurement

Support activities (Staff functions, overhead)

Procurement

Technology Development
Human Resource Management
Firm Infrastructure

Ll S

124. Adapting to change confronts an organization’s strategic management to
which of the following issue(s):

» What kind of business we should be in?
» Are we in the right field?

» should we reshape our business?



Ref: change. The need to adapt to change leads organizations to key strategic
management questions, such as “What kind of business should we become?”
“Are we in right field?” “Should we reshape our business?” “ Are new

technologies being developed that could put us out of business?”(Page no.06)

125. Which of the following is TRUE about Vision statement of a company?

» It defines the customers

» It identifies critical processes
» It informs about the desired level of performance

Ref: Many organizations today develop a "vision statement" which answers the
question, what do we want to become?

126. Mission of a business is the foundation of all of the following EXCEPT:

» Priorities
» Strategies

» Plans



Rationale: wages are short term plans or objectives where as mission statement
addresses long term goals and plans.

127. Which of the following is FALSE about vision and mission statements?

» A vision statement describes how the future will look if the organization
achieves its mission and a mission statement explains what the organization does

» Mission statement answers the questions what is our business and the vision
statement answers the question what do we want to become

» Mission statement explains the current position and activities of a firm
whereas vision statement explains the future objective.

Ref: Mission describes the overall purpose and vision describes the picture of
preferred future.

128. The in-house R&D is a preferred solution in which of the following
situations?

» Technology is changing rapidly and market is growing slowly
» Technology is changing slowly and market is growing quickly

» Both technological progress and market growth rate are fast.



Ref: If the rate of technical progress is slow, the rate of market growth is
moderate, and there is a significant barrier to possible new entrants, then in-
house R&D is the preferred solution.

129. Identify a strategy which uses firm’s internal strengths to take advantage
of external opportunities.

» SO
» WO
> SW
> WT

Ref: SO Strategies: Every firm desires to obtain benefit form its resources such
benefit can only be obtained if utilize its strength to take external opportunity

130. Which of the following includes the set of shared values, beliefs,
attitudes, customs, norms, personalities, heroes and heroines that describe a
firm?

P Strategy
» Culture
» Mission

» Objectives



Ref: Organizational culture Defined in Table below cultural products include
values, beliefs, rites, rituals, ceremonies, myths, stories, legends, sagas, language,
metaphors, symbols, heroes, and heroines.

131. The culture of a firm is important when considering strategies because:

» Everyone in the firm should have a vote as to which strategies to implement
» Culture can dictate the choice of strategies

» Employees always welcome cultural change

Ref: Organizational culture significantly affects business decisions and, thus,
must be evaluated during an internal strategic-management audit. If strategies

can capitalize on cultural strengths, such as a strong work ethic or highly ethical
beliefs, then management often can implement changes swiftly and easily.

132. Which of the following is NOT a major factor that commonly prohibits
effective resource allocation?

» Overprotection of resources
» Organizational politics

» Vague strategy targets



Ref: A number of factors commonly prohibit effective resource allocation,
including an overprotection of Resources, too great an emphasis on short-run
financial criteria, organizational politics, vague strategy Targets, a reluctance to
take risks, and a lack of sufficient knowledge.

133. Which of the following best describes “Just in time”?

» Implementing strategies just before bankruptcy
» A scheduling method for meetings
» A personnel planning method

With JIT, parts and materials are delivered to a production site just as they are
needed

134. Which of the following factors should be studied before locating
production facilities?

» Availability of major resources
» Location of major markets

» Availability of trainable employees



135. All of the following are strategic responsibilities of the human resource
manager EXCEPT:

» Assessment of staff needs
» Assessment of costs for alternative strategies

» Development of staffing plan

Ref: Staffing need of the organization and its cost is an important function of
the human resource manager. The other main concerns include health, safety and
security of the workers. The plan must also include how to motivate employees
and managers during a time when layoffs are common and workloads are high.

136. Identify a reason due to which market segmentation is considered to be an
important variable in strategy implementation.

» All company strategies require increased sales through new markets and
products

» It allows a firm to operate with limited resources
» Market segmentation decisions directly affect marketing mix variables

REF: First, strategies such as market development, product development, market
penetration, and diversification require increased sales through new markets
and products.

Market segmentation allows a firm to operate with limited resources because
mass production, mass distribution, and mass advertising are not required.




Finally, market segmentation decisions directly affect marketing mix
variables: product, place, promotion, and price

137. All of the following are key financial rations EXCEPT:

» Market share

» Earnings per share
» Return on equity

Ref: Some key financial ratios: Return on investment, Return on equity, Profit
margin, Market share, Debt to equity, Earnings per share, Sales growth, and
Asset growth.
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138. Concentric Diversification involves heading towards which of the

following?

» Adding new, unrelated products or services
» Regrouping through cost and asset reduction

» Adding unrelated products or services for new customers



139. Which of the following is often considered the first step in strategic

planning?

» Devising a mission statement

» Setting annual objectives

» Formulating set of strategies

140. Which of the following can be considered as a factor of internal strengths

and weaknesses of an organization?

» Technological changes

» Demographics

» Competitive trends

141. Long-term objectives includes all of the following EXCEPT:

» Measurable
» Reasonable

» Consistent

Ref: The Nature of Long-Term Objectives



Objectives should be quantitative, measurable, realistic, understandable,
challenging, hierarchical, obtainable, and congruent among organizational

units..(Page No.09)

142. All of the following statements are true about a firm’s mission statement

EXCEPT:

» A mission statement does not directly contribute positively to financial
performance

» A mission statement should not provide useful criteria for selecting among
alternative strategies

» Primary reason to develop a mission statement is not to attract the customers

143. According to ‘Peter Drucker/, what is the prime task of strategic

management?

» To develop the vision of the business

» Effectively evaluate the strategies

» Develop alternative set of strategies



144. “A complex set of basic underlying assumptions and deeply held beliefs
shared by all members of the group and drive in important ways the behavior

of individuals in the organizational context” is known as:

» Internal audit
» Organizational culture
» Internal assessment

» Organizational strategy

145. Which of these is the allocation and reallocation of capital and resources

to projects, products, assets and divisions of an organization

» Investment decision
» Financing decisions
» Restructuring decisions

» Strategic decision

Ref: The investment decision, also called capital budgeting, is the allocation and
reallocation of capital and resources to projects, products, assets, and divisions of

an organization. (Page No.64)

146. Amir, a sole proprietor, uses the information system to ask the question;
“What if the prices will decrease by 16% in the next year?” Which of the

following functions the information system is performing for Amir?

» Functional support role

» Decisional support role



» Managerial support role

» Analytical supporting role

Ref: The business decision-making support function goes one step further. It
becomes an integral part -- even a vital part -- of decision -making. It allows users
to ask very powerful "What if...?" questions: What if we increase the price by

5%? What if we increase price by 10%?(Page No.73)

147. Which of the following is sometimes referred as “the mystery approach to
decision making, when subordinates are left to figure out what is happening and

why”?

» Managing by hope

» Managing by extrapolation
» Managing by crisis

» Managing by subjectives

Ref: Managing by Subjective — built on the idea that there is no general plan for
which way to go and what to do; just do the best you can to accomplish what
you think should be done. In short, "Do your own thing, the best way you know
how" (sometimes referred to as the mystery approach to decision making because

subordinates are left to figure out what is happening and why).(Page no.79)

148. The purpose of an external audit is to prepare a list of which of the

following?

» Opportunities and weaknesses

» Threats and strengths



» Opportunities and threats

» Strengths and weaknesses

149. Defensive strategies include all of the following EXCEPT:

» Retrenchment
» Acquisition
» Divestiture

» Liquidation

150. Smoothies Tire & Rubber Co. is selling its North American tire business

to Avinza International, is an example of which type of strategy?

» Related diversification
» Retrenchment
» Divestiture

» Liquidation

Ref: Selling a division or part of an organization is called divestiture. Divestiture
often is used to raise capital for further strategic acquisitions or investments.
Divestiture can be part of an overall retrenchment strategy to rid an organization
of businesses that are unprofitable, that require too much capital, or that do not

fit well with the firm's other activities.

151. Which stage of the “Strategy Formulation Framework” includes an External

Factor Evaluation Matrix and a Competitive Profile Matrix?



» Matching

» Decision

» Input

» All of the given options

Ref: Stage 1 of the formulation framework consists of the EFE Matrix, the IFE
Matrix, and the Competitive Profile Matrix. Called the Input Stage.(Page No.97)

152. Which one of the followings is a sign of strength in a company's

competitive position?

» A website with extensive information about the company and its product line
» Annual R&D and advertising expenditures greater than Rs.10 million

» A strongly differentiated product, a strong or rising market share

» A debt-to-asset ratio below 0.50 and a positive net cash flow and higher EPS

153. Firm with its SPACE matrix vector in conservative quadrant should peruse

all of the following strategies EXCEPT:

» Market penetration
» Product development
» Market development
» Divestiture



Ref: Quadrant 2 is known as conservative quadrant. In this quadrant, following
strategies can be followed:

Quadrant I1

Market development

Market penetration

Product development

Horizontal integration

Divestiture

Liquidation (Page no.107)

- All of the following would be considered while judging the financial
strength of an organization EXCEPT:

» Increase in revenues
» Market share
» Return on Investment

» Cash flow statement

Ref: Determining financial strengths and weaknesses key to strategy formulation
Investment decision (Capital budgeting)

Financing decision

Dividend decision

Market share cannot be determined by above 3 decisions.

155. Which one of the following is NOT a major region of IE matrix?



» Grow and build
» Hold and maintain

» Harvest or divest

Ref: IE Matrix divided into three major regions.
Grow and build - Cells I, II, or IV

Hold and maintain - Cells 111, V, or VII
Harvest or divest — Cells VI, VIII, or IX

156. Which of the following strategy should be perused first by the Irtiza
Insurance Company as it is located in Quadrant III of the Grand Strategy Matrix?

» Diversification
» Liquidation

» Divestiture

Ref: In quadrant III strategies should be followed in following sequence:
Quadrant I11
1. Retrenchment

. Concentric diversification

2

3. Horizontal diversification

4. Conglomerate diversification
5

. Liquidation



157. According to the Grand Strategy Matrix, in which quadrant organizations

have a strong competitive position but are in a slow-growth industry?

> I

> 11
> III
> 1V

Ref: See table on page 107.

158. Which of the following is TRUE about weights assigned in QSPM?

» This refers to preference assigned to the internal and external factors
» This refers to relative importance of the internal and external factors
» This refers to the insignificance of the internal and external factors

» This refers to the relative size of the internal and external factors

Ref: The weight assigned to a given factor indicates the relative importance of the

factor to being successful in the firm's industry. (Page No.75)

159. Which of the following is the first step in preparing a pro forma financial

analysis?

» Prepare the projected balance sheet
» Perform EPS/EBIT analysis

» Calculate the projected net income



There are six steps in performing pro forma financial analysis:

1. Prepare income statement before balance sheet (forecast sales)

2. Use percentage-of-sales method to project CGS and expenses

3. Calculate projected net income

4. Subtract dividends to be paid from Net Income and add remaining to Retained
Earnings

5. Project balance sheet times beginning with retained earnings

6. List comments (remarks) on projected statements.

160. In preparing projected statements, to project cost of goods sold and the
expense items in the income statement, which of the following is

recommended?

» Use the net worth method
» EPS/EBIT analysis

» Use price-earnings ratio method

Use percentage-of-sales method to project CGS and expenses

161. At least how many approaches are used for the implementation of

strategy?

» Two



» Three
» Four
» Five

162. Managerial disorder and strategic deviation will appear if there is power
struggle and conflicts among the departments of organization. The situation

negates which one of the Rumelt’s criteria?

» Consistency
» Consonance
» Feasibility
» Advantage

Ref: Consistency: Strategy should not present inconsistent goals and policies.
* Conflict and interdepartmental bickering symptomatic of managerial disorder

and strategic inconsistency

163. All of the following are the examples of service activity of Porter’s supply
chain model EXCEPT:

» Customer support
» Packaging
» Repair services

» Installation



Ref: Service. The activities that maintain and enhance the product's value,

including: customer support, repair services, installation, training, spare parts

management, upgrading, etc.

164. All of the following are primary activities of Porter’s supply chain model
EXCEPT:

» Marketing and Sales
» Outbound Logistics

» Inbound Logistics

Rationale: Firm Infrastructure is included in support activities.(Page no.147)

165. Which of the following statement is TRUE about Inbound Logistics?

» It includes machining, packaging, assembly, equipment maintenance & testing
» It includes activities required to deliver the finished product to the customers'
end

» It includes the activities that maintain and enhance the product's value

Inbound Logistics. Includes receiving, storing, inventory control, transportation
planning.

166. A revised EFE Matrix should focus on which of the following?



» Changes in the organization's management, marketing R & D, computer
information system and environment.
» Marketing, finance/accounting, production/operations, R&D and computer

information systems strengths and weaknesses

» Effectiveness of an organization’s strategy in pursuing the competitive goals

and managerial actions

A revised EFE Matrix should indicate how effective a firm's strategies have been
in response to key opportunities and threats.

167. Alternative strategy is decided in decision stage of Strategy-Formulation

Framework. Which matrix is used in this stage to serve this purpose?

» BCG Matrix
» SPACE Matrix
» IE Matrix

Ref: The Quantitative Strategic Planning Matrix (QSPM)

The last stage of strategy formulation is decision stage. In this stage it is decided
that which way is most appropriate or which alternative strategy should be
select. This stage contains QSPM that is only tool for objective evaluation of

alternative strategies. (Page no.110)



168. Input stage of strategy formulation framework includes developing which

of the following set of matrices?

» IFE, EFE and QSPM matrix
» IFE, IE and BCG matrix

» EFE, IE and CPM matrix

Ref: Stage 1 of the formulation framework consists of the EFE Matrix, the IFE
Matrix, and the Competitive Profile Matrix Called the Input Stage. (Page No.97)

169. Identify a case when a firm should adopt aggressive strategies.

» If a firm’s directional vector is located in upper-left quadrant of a SPACE matrix
» If a firm’s directional vector is located in lower-right quadrant of a SPACE
matrix

» If a firm’s directional vector is located in lower-left quadrant of a SPACE matrix

170. Firms located in which quadrant of the Grand Strategy Matrix are in an

excellent strategic position?

> II
> III



> IV

Quadrant I of the Grand Strategy Matrix is in an excellent strategic position

171. Which of the following is the best divisional structure when a few major
customers are of paramount importance and many different services are

provided to these customers?

» By geographic area
» By product
» By process

Ref: This structure allows an organization to cater effectively to the requirements
of clearly defined customer groups. For example, book publishing companies
often organize their activities around customer groups such as colleges,

secondary schools, and private commercial schools.(Page no.119)

172. How can an ESOP empower employees?

» It empowers employees to make financial plan
» It empowers employees to assess customer’s needs

» It empowers employees to give training to other workers

Ref: an employee stock ownership plan (ESOP), are corporations owned in whole or

in part by their employees. Employees are usually given a share of the




corporation after a certain length of employment or they can buy shares at any

time.(Page no.128)

173. All of the following steps are required in product positioning EXCEPT:

» Select key criteria that effectively differentiate products or services in the
industry

» Plot major competitors’ products or services in the resultant matrix

» Identify areas in the positioning map where the company’s products or

services could be most competitive in the given target market

Ref: The following steps are required in product positioning:

1. Select key criteria that effectively differentiate products or services in the

industry.

2. Diagram a two-dimensional product-positioning map with specified criteria
on each axis.

3. Plot major competitors' products or services in the resultant four-quadrant

matrix.

4. Identify areas in the positioning map where the company's products or

services could be most competitive in the given target market. Look for vacant

areas (niches).
5. Develop a marketing plan to position the company's products or services

appropriately.



174. Some potential problems associated with using quantitative criteria for

evaluating strategies include all of the following EXCEPT:

» Most quantitative criteria are geared to annual objectives rather than long-

term objectives

» Different accounting methods can provide different results on many
quantitative criteria

» Intuitive judgments are almost always involved in deriving quantitative
criteria

Rationale: Ratios always use quantitative data for evaluation which is often not

available.

175. Which of the following is MOST appropriate about financial ratios?

» Compare a firm’s performance with suppliers
» Compare a firm’s performance with non-financial ratios

» Compare a firm’s performance with business standards

Ref: Quantitative criteria commonly used to evaluate strategies are financial
ratios, which strategists use to make three critical comparisons: (1) comparing the

firm's performance over different time periods, (2) comparing the firm's

performance to competitors', and (3) comparing the firm's performance to

industry averages..(Page no.151)
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176. Which of the following is NOT included in the strategic management

model?

» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements

177. A mission statement should “reconcile interests among diverse

stakeholders”. What does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote its attention towards the maximization of shareholders value
178. Which of the following is the first step in the controlling function of

management?

» Take corrective actions
» Restrict breaks employees take

» Evaluate expense reports

179. Which of the following allows an organization to test alternative marketing

plans and to forecast future sales of new products?



» Marketing

» Advertisement

» Customer analysis
180. The steps required to perform cost/benefit analysis include all BUT:

» Comparing the total costs with the total benefits
» Figure out the total costs associated with a decision

» Approximation of the total benefits from the decision

181. In strategy formulation phase, what can be the problem when only

financial ratios are used to measure organizational performance?

» They are only understandable by accountants
» There are many different measures available

» The measures are usually inconsistent

Financial measures need to be compared with competitors to have any value in a

strategic sense

182. The IFE matrix summarizes and evaluates which factors in the functional

areas of a business?



» Opportunities and threats

» Strengths and threats

» Opportunities and weaknesses

183. The Web sites that sell products directly to the consumers are the examples
of which type of strategy?

» Backward integration

» Product development

» Horizontal integration

184. Which of the followings best describes the Horizontal Integration?

» A firm takes over a supplier
» A firm takes over a distributor

» A firm takes over a manufacturer

185. Which of the following is a drawback or limitation of Horizontal

Integration?

» It can increase suppliers' and buyers' bargaining power
» Economies of scale are likely to be decreased
» Both the first & third options are correct

186. Competitive advantage based on differentiation derives from:



» Being the lowest cost producer in the industry and offering the lowest priced
products

» Having processes and systems which are different from competitors

» Having the broadest range of different goods and services in the industry

187. All of the following situations are conducive to market

development EXCEPT:

» When new untapped or unsaturated markets exist
» When an organization has excess production capacity

» When an organization’s basic industry is becoming rapidly global

188. Which strategy would be effective when the stockholders of a firm can

minimize their losses by selling the organization’s assets?

» Integration
» Differentiation

» Diversification

189. ABC firm has high production cost in Pakistan due to expensive raw
material The firm is formulating the strategy of capturing the European market
as prices of raw material used in ABC firm’s products is relatively low in
European market and demand is also there for the firm’s products. Which of the

following strategy the firm is going to use?



» SW
» ST
> WT

190. What of the following strategy would you recommend when a firm’s SPACE

Matrix directional vector has the coordinates (-5, -2)?

» Market penetration
» Market development
» Backward integration

191. ABC company is competing in an industry where the growth rate of that
industry from year to year has reached zero or is close to zero, ABC is operating

in which industry?

» Growing industry
» Emerging industry
» Mature industry

192. IE matrix is based on which dimensions?

» Market share and industry growth
» Financial strength and industry strength

» Market growth and competitive position



193. How can the divisions that fall in hold and maintain region of IE matrix

be best managed?

» Market penetration and product development
» Forward integration and backward integration
» Horizontal diversification and joint venture

» Mergers and acquisitions

194. In Grand strategy matrix what will be the appropriate quadrant for the
Ahmad textiles if it is operating in slow growing market and holds weak

competitive position?

» Quadrant I
» Quadrant II
» Quadrant III
» Quadrant IV

88. Numerical values that indicate the relative attractiveness of each strategy

in a given set of alternative strategies is referred as:

» Total attractiveness score
> Attractiveness score

» Weighted score

» Total weighted score

Attractiveness Scores (AS) defined as numerical values that indicate the relative
attractiveness of each strategy in a given set of alternatives

196. What can be the limitation of QSPM?



» Only a few strategies can be evaluated simultaneously

» The cost of doing the analysis is very high

» It requires equal participation of everyone in organization
197. Which organizational structure is the most simple and economical?

» Strategic business unit

» Divisional structure

» Matrix structure
198. All of the following fall under the category of restructuring EXCEPT:

» Reducing number of employees
» Reducing number of divisions

» Reducing number of hierarchical levels

Involves reducing the size of the firm in terms of number of employees, number
of divisions or units, and number of hierarchical levels in the firm's
organizational structure

199. Which one of the following is Educative change strategy?

» Giving orders to subordinates and enforcing those orders

» Changing the strategy of educational institutions

» Attempting to convince individuals that the change is for their interest



The educative change strategy is one that presents information to convince
people of the need for change

200. Under Just in Time (JIT) approach, when the new stock is ordered?
» When stock comes to an end

» On 1st of each month

» At the start of the year

201. Which one of the following variables is not directly affected by market

segmentation?

» Product
» Place

» Price

202. In the low earnings period, which one of the following can endanger

stockholders’ return and can put in danger the company survival?

» Too much liquid assets in the capital structure

» Too much equity in the capital structure

» Too much tax in the capital structure

203. Which element in the projected income statement cannot be forecasted

using the percentage-of-sales method?



» Cost of goods sold

» Selling expense

» Administrative expense

204. Which of these is the most common type of budgeting time frame?

» Daily

» Monthly
» Quarterly
» Annually

205. Which of the following is NOT accepted for determining a business

worth?

» Firm’s holdings

» Firm’s earnings

» Firm’s bringing in to the market

1. What a firm owns (hold)
2. What a firm earns
3. What a firm will bring in the market.

206. If technology is changing rapidly and the market is growing slowly then
what decision the firm should take regarding R & D?

» In-house R&D should be established

» Acquisition of a well-established firm in the industry



» Obtain R&D expertise on an nonexclusive basis

207. Which of the following is NOT one of the major approaches to R&D?

» To be an innovative imitator of successful products
» To be a low-cost producer by mass-producing products
» To be a differentiated products manufacturer in industry

» To be the first firm to market new technological products

208. What is the appropriate time frame for strategy-evaluation activities?

» At the beginning of a problem
» On a continuous basis
» Upon completion of major projects

» After the closing of financial year

209. To make changes in the organization’s management, marketing,

finance/accounting and R&D, which one of the following should be focused?

» Revised mission

» Revised IFE matrix
» Revised EFE matrix
» Revised EPM matrix

210. A revised IFE Matrix should focus on which one of the following?

» Changes in the organization's management, marketing R & D, computer

information system and external environment.



» Effectiveness of a firm's strategies in response to key opportunities and threats

» Effectiveness of an organization’s strategy in pursuing the competitive goals

and managerial actions

211. Which of the following statement is TRUE about most of the quantitative

criteria of evaluating strategies?

» These are geared to short-term objective
» These are geared to long-term objective

» These are geared to social objectives

Most quantitative criteria are geared to annual objectives

212. Which one of the following is NOT correct about financial ratios?

» These are used to compare the firm's performance over different time periods
» These are used to compare the firm's performance relevant to its competitors'
» These are used to compare the firm's performance in relation to industry

averages

213. Which of the following enables the firm to create superior value for its

customers and superior profits for itself in comparison to its rival firms?



» Competitive advantage
» Comparative advantage
» Differential advantage
» Suitable advantage

214. Which of the following environment includes all those factors which

affect the organization and is itself affected by the organization?

» Task environment
» Social environment
» External environment

» Internal environment

215. Non-financial benefits of strategic management include all of the

following EXCEPT:

» Enhanced awareness of threats
» Reduced resistance to change
» Increase in sales

P Better awareness of external threats

216. Which cell of the TOWS Matrix involves matching internal strengths with

external opportunities?

» The WT cell
» The SO cell
» The SW cell
» The ST cell



217. In the Boston Consulting Group (BCG) growth-share matrix, which
strategy in the matrix describes large generation of cash and heavy investment
needed to grow and maintain competitive positioning but net cash flow is

usually modest?

p Stars
» Dogs
» Cash cows

» Question marks

http:/ /arjun.net.np/bba/bcg.php

218. Which of the following best describes “Strategy Implementation”?

» It refers to positioning forces before the action
» It focuses on effectiveness
» It requires coordination among many individuals

» It requires coordination among few individuals

219. There are numerous external and internal factors that can prohibit firms
from achieving long-term and annual objectives. Which of the following is

NOT an external factor?

» Actions by competitors
» Changes in technology
» Changes in demand

P Ineffective strategies

220. According to “Linneman and Chandran”, which of the following permits
quick response to change, prevents panic in crisis situations and makes

managers more adaptable?



» Forecasting
» Taking corrective actions

» Environmental scanning

FINALTERM EXAMINATION
Fall 2008 (paper 6)
MGT603- Strategic Management (Session - 1)

221. Strategic management integrates all of the following areas EXCEPT:

Management
Marketing

Research and development

Explanation: The study of strategic management integrates different topics.
Different courses are integrated due to the study of this course so that businesses
become successful in every sector. It integrates the following:

1. Marketing

2. Management
3. Finance
4

. Research and development

222. Which type of trend can be exemplified by the increase in average level of

education in a society?



Cultural
Technological
Economic

Social

223. All of the following fall under the category of Process functions of
production management EXCEPT:

Choice of technology
Quality assurance
Process flow analysis

Transportation analysis

Process decisions concern the design of the physical production system. Specific

decisions include choice of technology, facility layout, process flow analysis,

facility location, line balancing, process control, and transportation analysis.

224. A planned activity aimed at discovery of new knowledge with the hope of
developing new or improved products and services and translation of its
findings into a plan or design of new or improved products and services is

known as:

Marketing
Research and development

Production



Management information system

225, become/s information only when it/they is/are evaluated,

filtered, condensed, analyzed and organized for a specific purpose, problem,

individual, or time

Material
Data
Competitive advantages

Competitor analysis

226. The extent to which a business concentrates on a narrowly defined market

is best referred to as:

Niche strategy
Cost leadership strategy
Differentiation strategy

Segmentation

Niche Marketing: - Segment is a large identifiable group within a market. -

Niche is a more narrowly defined group.

Niche Marketing

A niche is a more narrowly defined group, (typically a small market

whose needs are not being well served). Marketers usually identify niches



by dividing a segment into sub segments or by defining a group seeking a
distinctive mix of benefits. For example, a tobacco company might
identify two sub segments of heavy smokers: those who are trying to stop

smoking, and those who don’t care.

http:/ /www.scribd.com/doc/ 26697096 / target-marketing-and-marketing-

segmentation

227. under which of the following conditions, Concentric Diversification

would be particularly an effective strategy to pursue?

When an organization has grown so large so quickly that major internal

reorganization is needed

When revenues from current products/services would increase significantly by
adding the new unrelated products

When current products are in maturity stage of the product life cycle

Guidelines for Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are

provided below:

» Competes in no- or slow-growth industry

* Adding new & related products increases sales of current products
* New & related products offered at competitive prices

* Current products are in decline stage of the product life cycle

e Strong management team



228. Which of the following stages in the strategy-formulation framework

focuses on summarizing the basic information needed to formulate strategies?

Output
Input
Decision

Matching

Input Stage, Stage 1 summarizes the basic input information needed to formulate

strategies.

229. Which of the following stages of Strategy Formulation Framework

involves development of Internal-Factor Evaluation Matrix?

Input stage
Output stage
Matching stage

Decision stage

Stage-1 (Formulation Framework)

1. External Factor Evaluation
2. Competitive matrix profile

3. Internal Factor Evaluation

230. Which of the following stages of strategy formulation framework involves

development of Internal External Matrix?



Input stage
Output stage
Matching stage

Decision stage

Stage-2 (Matching stage)

1. TWOS Matrix (Threats-Opportunities-Weaknesses-Strengths)
2. SPACE Matrix (Strategic Position and Action Evaluation)

3. BCG Matrix (Boston Consulting Group)

4. IE Matrix (Internal and external)

5. GS Matrix (Grand Strategy)

231. In order to avoid the emergence of substitute Products
Corporation has obtained an access and control over the scarce natural
resources necessary to produce their products. Thus, which of the following

strategies is being practiced by AF & Z Corporation?

SO Strategy
WO Strategy
WT Strategy
ST Strategy

232. What type of strategies would you recommend when a firm’s SPACE

Matrix directional vector has the coordinates (-2, +3)?

Aggressive
Conservative

Competitive



Defensive

233. Which of the following is NOT a step for the preparation of a SPACE

matrix?

Select a set of variables to relating to financial strength, competitive advantage,

environmental stability, and industry strength

Assign a numerical value ranging from +1 (worst) to +6 (best) to each of the

variables that make up the financial strength and industry strength dimensions

Compute an average score and dividing by the number of variables

Steps for the preparation of SPACE Matrix

The steps required to develop a SPACE Matrix are as follows:

1. Select a set of variables to relating to financial strength, competitive advantage,

environmental stability, and industry strength

2. Assign a numerical value ranging from +1 (worst) to +6 (best) to each of the

variables that make up the financial strength and industry strength dimensions.

Assign a numerical value ranging from -1 (best) to -6 (worst) to each of the
variables that make up the environmental stability and competitive advantage

dimensions.



3. Compute an average score and dividing by the number of variables

4. Plot the average scores in the SPACE Matrix.

5. Add the two scores on the x-axis and plot the resultant point on X. Add the
two scores on the y-axis and plot the resultant point on Y. Plot the intersection of

the new xy point.

6. Draw a directional vector from the origin of the SPACE Matrix through the

new intersection point.

234. What is the product of weights and attractiveness scores for each strategy
in QSPM?

Sum total attractiveness scores

Weighted scores

Total weighted scores
Compute the Total Attractiveness Scores. Total Attractiveness Scores are defined
as the product of multiplying the weights (Step 2) by the Attractiveness Scores

(Step 4) in each row.

http:/ /www.mba-tutorials.com/ strategy/230-quantitative-strategic-planning-

matrix-gspm.html

235. Which of the following is a corporate level objective?



Getting 75% customer awareness of company s brand in target markets
Increasing earnings per share by at least 10%
Building customer database of at least 250,000 companies

Achieving a 10% share of International market

(1) Corporate level

These are objectives that concern the business or organization as a whole
Examples of “corporate objectives might include:
1. We aim for a return on investment of at least 15%
2. We aim to achieve an operating profit of over £10 million on sales of at
least £100 million

3. We aim to increase earnings per share by at least 10% every year for the

foreseeable future

236. The manager of MZ firm has defined the goal that the firm wants to
increase its production by at least 200 units in size. Thus, which part of the

SMART criteria has been focused by the firm through this goal statement?

Specific
Measurable
Achievable

Relevant

237. Mr. Ali, the operations manager of ABC Company did not agree with the
proposal of marketing manager - Mr. Zeeshan at the meeting regarding launch
of a new product. There was an exchange of hot word among them. The matter

was referred to CEQ, so that the conflict could be resolved, but the CEO did



not take any action in the hope that the conflict will resolve itself. The

statement describes which of the conflict resolution mood?

Avoidance
Compliance
Diffusion

Confrontation

Avoidance is sometimes the best course of action. Often time will fix whatever
problem has existed and trying to fix it yourself will just make it worse. Still this
rarely works. More often than not, avoiding conflict is just a sign of an inability
to successfully manage problems. The conflict avoider often develops rationales
for the conflict, dodges meetings or conversations where conflict is present, and
hopes the conflict will resolve itself on its own.

238. Ahmad fisheries is going to arrange a meeting with AH& T distributors so
that the matters regarding wrong delivery by AH & T and conflict arising from
it can be settled. Which of the following conflict resolving approach is

followed in the situation?

Avoidance
Confrontation
Resistance

Diffusion

239. Of the following, which one is least likely to be considered an advantage

presented by a matrix organizational structure?



It facilitates the use of highly specialized staff and equipment

It minimizes the project cost because the key people can be shared

It provides excellent training ground for strategic managers

http:/ /docs.google.com/ viewer?a=v&qg=cache:X3a8FeyB6cQ]J:faculty. ksu.edu.sa
/73861 /Documents/courseslectures/ MANAGEMENT/ORGANIZATIONAL %2

520STRUCTURE.ppt+ant+advantage+a+matrix+organizational+It+facilitates+the

+usetof+highly+specialized +staff+and+equipment&hl=en&gl=pk&pid=bl&srci
d=ADGEESh9 _IL0CrOe6ZNHKvc1BSagyOm UMDvru FcCwroVVXDbxBuBR6
N2S6iXWbGH._maCEuxHNpaclwKAQYBy8ZFnwhbi-
Y9uQOWO0u4vRgKNPHmM]yFWijODhnTead ¢§S9BGNUNO9cTI37Ot&sig=AHIEtbTsel
JRbaE2pHf1dNaxCAURI6NjRe

It is the disadvantage of matrix structure:

It can raise dual reporting and communication problems

240. Zairian Corporation has streamlined its operations by cutting costs, such
as decrease in payroll or reduction in its size through the sale of assets. In

which of the following activity Zaria Corporation is involved?

E-Engineering

Re-engineering

Benchmarking

A company restructures its operations or structure by cutting costs, such

as payroll, or reducing its size through the sale of assets




http:/ /www.answers.com/ topic/restructuring

241. Production processes typically constitute of what percentage of firm'’s

total assets?

More than 65 %
More than 60 %
More than 55 %

Production processes typically constitute more than 70 percent of a firm's total

assets

242. Which one of the following is TRUE about two different market

segments?

They can be served with the same marketing strategy
They usually require different marketing strategies

They are always in different geographic locations

A true market segment meets all of the following criteria:

1. Itis distinct from other segments. Different segments have different

needs.



2. Itis homogeneous within the segment. People belonging to a market
segment exhibit common needs.
3. Itresponds similarly to a market stimulus.

4. It can be reached by a market intervention.

243. XYZ Company has segmented its market by keeping in view occupation
and education level of customers. Which of the following bases of

segmentation the company has used?

Demographic
Psychographic
Behavioural

Geographic

Some Demographic segmentation variables include:

e Age

* Gender

* Family size

* Family lifecycle
* Generation: baby-boomers, Generation X, etc.
* Income

* Occupation

* Education

* Ethnicity

* Nationality

* Religion

¢ Social class



244. Which of the following statement is TRUE about 'firm infrastructure' as a

support activity of Michael Porter's value chain model?

It includes procurement of raw materials, servicing, spare parts, buildings,
machines

It Includes technology development to support the value chain activities like
Process automation

It includes the activities associated with recruiting and development of

employees and managers

Firm Infrastructure Includes general management, planning management, legal,

finance, accounting, public affairs, quality management, etc.

245. Which of the following statement is correct about human resource

management?

It includes procurement of raw materials, servicing, spare parts, buildings,
machines
It Includes technology development to support the value chain activities like

Process automation



It includes general management, planning management, legal, finance,

accounting, public affairs

Human Resource Management The activities associated with recruiting,

development (education), retention and compensation of employees and

managers

246. All of the following are the cost drivers of Porter s supply chain activities

EXCEPT:

Capacity utilization
Timing of market entry

Economies of scale

Porter identified 10 cost drivers related to value chain activities:

1. Economies of scale.

2. Learning,.

3. Capacity utilization.

4. Linkages among activities.
5. Interrelationships among business units.
6. Degree of vertical integration.

7. Timing of market entry.

8. Firm's policy of cost or differentiation.
9. Geographic location.

10. Institutional factors (regulation, union activity, taxes, etc.).



248. The people who perform audit can be categorized as all of the following
EXCEPT:

Independent auditors

Government auditors

Internal auditors

People who perform audits can be divided into three groups:

1. Independent auditors

2. Government auditors

3. Internal auditors

FINALTERM EXAMINATION
Fall 2008 MGT603- Strategic Management (Session - 2) (paper 7)

249. R&D expertise should be obtained through acquisition of a well-

established firm in the industry in which of the following situation?

» If technology is changing slowly but the market is growing fast
» If the technical progress is slow, market growth the rate is moderate

» If technology is changing rapidly and the market is growing slowly



250. The purpose of a mission statement is to declare all of the following

EXCEPT:

» A reason of being
» A statement of purpose

> A statement of beliefs

251. Ethnic balance changes due to the migration of the people from different
areas to different areas. This affects the ethical behavior very much", this is the

effect of which of the following forces?

» Economic forces
» Technological forces
» Competitive forces

Pg 31

252. Which one of the statements is a good example of the competitive power

of substitute products?

» The competition between Amazon.com and traditional off-line bookstores
» The competition between cellular phones and computers

» The competition between Aspirin and joshanda



253. Assigning 1 rating to a key external factor indicates that:

» Response is average

» Response is superior

» Response is above average

Pg 44

254. What is the difference between CPM and EFE?

» The weight and total weighted score mean opposite
» CPM ratings range from 1 to 10
» CPM is performed only for the large businesses

255. Which of the following can be the strength of an organization?

» A developing market
» A new international market

» Loosening of regulation



256. Abdullah Group of Industries is involved in the sale most likely to say
that Abdullah Group is implement strategy

P Join venture
» Acquisition
» Liquidation

» Retrenchment

257. Which strategy should be implemented when a division organization's

overall poor performance?

» Divestiture

» Forward integration

» Cost leadership

» Related diversification

Pg 94

258. Matching stage of strategy formulation framework comprises of

formulation of which of the following set of matrices?

» BCG, SPACE, QSPM matri

» BCG, SPACE, TWOS Matrix
» SPACE, TWOS and IFE matrix
» BCG, SPACE, EFE Matrix

Pg 97



259."Other than ranking strategies to achieve the prioritized list, only one
analytical technique in strategy formulation which is designed to determine

the relative attractiveness of feasible alternative actions" is known as:

»SPACE

» IFE
»CPM

http:/ /docs.google.com/ viewer?a=v&qg=cache:b2HGAJh-

54s]:www.stephenibaraki.com/ cips/sp/CIPS%2520Strategy %2520Analysis.doc+

Other+than+ranking+strategies+to+achieve+the+prioritized+list,+only+one+ana

lytical+technique+in+strategy+formulation+which+is+designed+to+determine+

thetrelative+attractiveness+of+feasible+alternative+actions&hl=en&gl=pk&pid
=bl&srcid=ADGEESiQAXPNWuK_M-

eYJVtBAt35H3dvW A2eU9xHsKm7KEzAeTCdNa2zH5Wx2ZPXQzal5g xs3UQV
ShA6PFOGwnx9Inh8tZL.7MmMMob]BOPFS8bRTFZPSKAHigOJ4Ry-
ifiruCJIniAJ]&sig=AHIEtbQv2NZXHeVmg2VtOhzXbKrLIofUOg

260. A position vector with (-6, +6) coordinates describes which one of the

following statement regarding SPACE analysis matrix

» A financially weak and highly competitively firm
» A financially strong and highly competitively firm

» A financially as well as competitively weak firm



261. On the x-axis of IE Matrix, an IFE total weighted score of 3.75 depicts

what?

» A weak internal position

» An average internal position

» A low internal position

On the x-axis of the IE Matrix, an

IFE total weighted score of 1.0 to 1.99 represents a weak internal position; a score

of 2.0 to 2.99 is considered average; and a score of 3.0 to 4.0 is strong.

262. Which of the following is NOT a part of resource allocation plan?

P Basic allocation decision

» Contingency mechanisms

» None of the given options

Pg 116

263. Which one of the following is not an approach to resolve conflicts?

» Avoidance
» diffusion

» Confrontation



Strategies for resolving or preventing the development of conflict can be
classified as avoidance, diffusion, or confrontation.

264. Which approach for managing and resolving conflict involves playing
down differences between conflicting parties while stressing on similarities

and common interests?

» Avoidance
» Compliance
» Diffusion

» Confrontation

A diffusion strategy can include playing down differences between conflicting
parties while accenting similarities and common interests, compromising so that
there is neither a clear winner nor loser, resorting to majority rule, appealing to a
higher authority, or redesigning present positions.

http:/ /pechdawin.blogspot.com/2010/10/ glossary-fo-strategic-

management.html

265. All of the following would be considered as true statements regarding the

matrix organizational structure EXCEPT which one?

P It reduces managerial positions

» It shares authority and responsibility among managers

» It distributes stress among the team members

» It maintains better balance between time and performance

The basis for the matrix organization is an endeavor to create synergism through
shared responsibility between project and functional management. Other



advantages of a pure matrix organizational form, to project management,
include:

* Because key people can be shared, the project cost is minimized

* Conflicts are minimal, and those requiring hierarchical referrals are more easily
resolved

* There is a better balance between time, cost and performance

¢ Authority and responsibility are shared

e Stress is distributed among the team

266. The inventory is viewed as which of the following in Just in Time

Inventory system

» Adding value
» Disburse expense
» None of the given options

Pg 127

267. What is NOT a major benefit of having a diverse workforce?

» Improvement of the bottom line

» An increase in productivity

» A decrease in complaints

268. Market segmentation is especially used in implementing strategies by

which of the following firms?



» Large firms
» Medium-size firms

» All of the given options

Market segmentation is widely used in implementing strategies, especially for

small and specialized firms.

269. All of the following are the requirements for successful segmentation

EXCEPT:

» Segment is large enough to be profitable

» Segments are accessible and actionable

» Heterogeneity between segments

The requirements for successful segmentation are:

* Homogeneity within the segment

* Heterogeneity between segments

* Segments are measurable and identifiable
* Segments are accessible and actionable

* Segment is large enough to be profitable.....

270."The process of dividing markets into groups of consumers who are

similar to each other". Which of the following terms describes the statement?

» Positioning



» Marketing
» Targeting

Segmentation
The process of dividing markets into groups of consumers who are similar to
each other, but different to the consumers in other groups.

http:/ /www.esomar.org/index.php/ glossary-s.html

271. Which of the following statements is FALSE about mass marketing?

» Mass marketing reduces costs through economies of scale by the increased
volume

» Mass marketing allows economies of scale to be realized through mass
production

» Mass Marketing means attempting to sell the same product to a wider

audience

It is definition of Target Marketing:

Target marketing on the other hand recognizes the diversity of customers and
does not try to please all of them with the same offering

272. What is the purpose of strategy evaluation?

» Increase the budget annually

» Make budget changes



» Evaluate employees' performance

Purpose of strategy evaluation

* Strategy evaluation is vital to the organization’s well-being

* Alert management to potential or actual problems in a timely fashion

* Erroneous strategic decisions can have severe negative impact on organizations

273. All of the following are the examples of technology development
EXCEPT:

» Research and Development
» Process automation

» Design and redesign

Technology Development Includes technology development to support the
value chain activities.
Such as: Research and Development, Process automation, design, redesign

274. What is the basis for quantitative financial evaluation?

» The EPS/EBIT Analysis
» Capital Asset Pricing Model

» Present value analysis

http:/ /webcache.googleusercontent.com/search?g=cache:cDPuGh0gSQ0]:shc-
staffweb.hct.ac.ae/skhartabil /Skhartabil/ TEACHING %2520RESOURCES/STRA
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What is the basis for quantitative financial evaluation?
a. Reduction in costs

b. The EPS/EBIT Analysis
c. Capital Asset Pricing Model

e. Present value analysis
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Question No: 1 ( Marks: 1) - Please choose one

Strategic management integrates all of the followip areas EXCEPT:
Management
Marketing
Research and development
Human resource management
Question No: 2 ( Marks: 1) - Please choose one

Strategist is an individual who is involved in thestrategic management process, thus
may be known as:
Member board of director
President
Division manager
All of the given options

Question No: 3 ( Marks: 1) - Please choose one



A desired future state that the organization attemgs to realize . Identify the term
relevant to the given statement.
Policy
Procedure
Goal
Strategy
Question No: 4 ( Marks: 1) - Please choose one

Which of the following business actions is NOT coidered to be unethical?
Poor product or service safety
Using non-union labor in a union shop
Misleading advertising
Too expensive products

Question No: 5 ( Marks: 1) - Please choose one

Which type of trend can be exemplified by the incrase in average level of education
in a society?
Cultural
Technological
Economic
Social

Question No: 6 ( Marks: 1) - Please choose one

Allocation and reallocation of capital and resourcs to projects, products, assets,
and divisions of an organization is known as:
Investment decisions
Financing decisions
Restructuring decisions
Strategic decision

Question No: 7 ( Marks: 1) - Please choose one

All of the following fall under the category of Pracess function of production
management EXCEPT:

Choice of technology
Quality assurance

Process flow analysis

Transportation analysis

Question No: 8 ( Marks: 1) - Please choose one



A planned activity aimed at discovery of new knowldge with the hope of developing
new or improved products and services and translatin of its findings into a plan or
design of new or improved products and services isiown as:

Marketing
Research and development
Production
Management information system
Question No: 9 ( Marks: 1) - Please choose one

become/s information only whernhgy is/are evaluated, filtered,
condensed, analyzed and organized for a specific gpose, problem, individual, or
time.
Material
Data
Competitive advantages
Competitor analysis

Question No: 10 ( Marks: 1) - Please choose one

The Web sites that sell products directly to the assumers are the examples of which
type of strategy?
Backward integration
Product development
Forward integration
Horizontal integration

Question No: 12 ( Marks: 1) - Please choose one

Under which of the following conditions, ConcentricDiversification would be
particularly an effective strategy to pursue?
When an organization has grown so large so quicklghat major internal
reorganization is needed
When sales of current products would increase intesively by adding the new
related products
When revenues from current products/services woulthcrease significantly by
adding the new unrelated products
When current products are in maturity stage of theproduct life cycle

Question No: 13 ( Marks: 1) - Please choose one

Which of the following stages in the strategy-formlation framework focuses on
summarizing the basic information needed to formulg strategies?
Output
Input
Decision
Matching



Question No: 14 ( Marks: 1) - Please choose one

Which of the following stages of Strategy Formulattn Framework involves
development of Internal-Factor Evaluation Matrix?
Input stage
Output stage
Matching stage
Decision stage

Question No: 15 ( Marks: 1) - Please choose one

Which of the following stages of strategy formulatn framework involves
development of Internal External Matrix?
Input stage
Output stage
Matching stage
Decision stage

Question No: 16 ( Marks: 1) - Please choose one

In order to avoid the emergence of substitute prodcts, AF & Z Corporation has an
access and control over the scarce natural resours@ecessary for the production of
their products, Which of the following strategies A & Z is using?

SO

WO
SW
ST
Question No: 17 ( Marks: 1) - Please choose one

What type of strategies would you recommend whenfam s SPACE Matrix
directional vector has the coordinates (-2, +3)?
Aggressive
Conservative
Competitive
Defensive
Question No: 18 ( Marks: 1) - Please choose one

Which of the following is NOTa step for the prepardion of a SPACE matrix?
Select a set of variables to relating to financiatrength, competitive advantage,
environmental stability, and industry strength
Assign a numerical value ranging from +1 (worst) to+6 (best) to each of the
variables that make up the financial strength andndustry strength dimensions
Assign weights to the variables according to theirelative importance for the firm
Compute an average score and dividing by the numbeaf variables

Question No: 19 ( Marks: 1) - Please choose one



The business has a strong competitive position big in a slow-growth industry.
Further, the business typically has high cash flohevels and limited internal growth
needs. The statement refers which of the following?
The firm falling in Quadrant | of Grand Strategy Ma trix
The firm falling in Quadrant Il of Grand Strategy M atrix
The firm falling in Quadrant Ill of Grand Strategy Matrix
The firm falling in Quadrant IV of Grand Strategy M atrix

Question No: 21 ( Marks: 1) - Please choose one

Which of the following is a Functional level objedve?
Achieving return on investment of at least 15%
Aiming to achieve a market share of 10%
Attaining operating profit of over Rs.10 million
Increase earnings per share by at least 10% every
Question No: 22 ( Marks: 1) - Please choose one

Which of the following is a Corporate level objectie?
Getting 75% customer awareness of company s brand target markets
Increasing earnings per share by at least 10%
Building customer database of at least 250,000 coiapies
Achieving a 10% share of International market

Question No: 23 ( Marks: 1) - Please choose one

The manager of MZ firm has defined the goal that tle firm wants to increase its
production by at least 200 units in size. Thus, whh part of the SMART criteria has
been focused by the firm through this goal stateme®
Specific
Measurable
Achievable
Relevant

Question No: 27 ( Marks: 1) - Please choose one

Which one of the following is the organizational sticture that most of the medium-
size organizations follow?
Divisional structure
Strategic business unit
Functional structure
Matrix structure
Question No: 28 ( Marks: 1) - Please choose one

Of the following, which one is least likely to beansidered an advantage presented
by a



matrix organizational structure?
It facilitates the use of highly specialized stafand equipment
It minimizes the project cost because the key peapkan be shared
It can raise dual reporting and communication probems
It provides excellent training ground for strategic managers

Question No: 29 ( Marks: 1) - Please choose one

Zairian Corporation has streamlined its operationsby cutting costs, such as
decrease
in payroll or reduction in its size through the saé of assets. In which of the following
activity Zaria Corporation is involved?

E-Engineering
Re-engineering
Restructuring

Benchmarking

Question No: 31 ( Marks: 1) - Please choose one

All of the following are the managerial issues fomanaging natural environment
EXCEPT:
Global warming- depletion of rain forests
Employee understanding about environment
Developing biodegradable products and packages
Waste management to clean air and water
Question No: 32 ( Marks: 1) - Please choose one

Production processes typically constitute of whatgrcentage of firm s total assets?
More than 70 %
More than 65 %
More than 60 %
More than 55 %

Question No: 34 ( Marks: 1) - Please choose one

XYZ Company has segmented its market by keeping imiew occupation and
education level of customers. Which of the followig bases of segmentation the
company has used?

Demographic
Psychographic
Behavioral
Geographic
Question No: 35 ( Marks: 1) - Please choose one



Which variable would be considered as a part of pding decisions?
Warranty
Bundling
Safety
Functionality

Question No: 36 ( Marks: 1) - Please choose one

Which of the following statement is TRUE about 'fim infrastructure' as a support
activity of Michael Porter's value chain model?
It includes procurement of raw materials, servicing spare parts, buildings,
machines
It Includes technology development to support thealue chain activities like
Process automation
It includes the activities associated with recruitaig and development of employees
and managers
It includes general management, planning managemenegal, finance, accounting,
public affairs

Question No: 37 ( Marks: 1) - Please choose one

Which of the following statement is correct about hman resource management?
It includes procurement of raw materials, servicing spare parts, buildings,
machines
It Includes technology development to support thealue chain activities like
Process automation
It includes the activities associated with recruitng and development of employees
and managers
It includes general management, planning managemenegal, finance, accounting,

public affairs

Question No: 38 ( Marks: 1) - Please choose one

All of the following are the cost drivers of Porters supply chain activities EXCEPT:
Capacity utilization
Timing of market entry
Economies of scale
Firm's infrastructure

Question No: 40 ( Marks: 1) - Please choose one
Which of the following statement is TRUE about Contols which are used in

strategy evaluation stage?
They are strategy-oriented



They are action-oriented
They are control-oriented
They are information-oriented

Question No: 41 ( Marks: 1) - Please choose one

A good evaluation system must posses various qua. Which of the following is
not a characteristic of a good strategy evaluatiosystem?
Strategy-evaluation activities must be economical
Strategy-evaluation activities should be meaningful
Strategy-evaluation activities should dominate thelecisions
Strategy-evaluation activities should provide time} information
Question No: 42 ( Marks: 1) - Please choose one
The people who perform audit can be categorized &l of the following EXCEPT:
Independent auditors
Financial auditors
Government auditors
Internal auditors

Question # 1 of 15 (Start time: 08:34:41 PM) Tdfalrks: 1

Firms in quadrant-1V of grand strategy matrix haxgch of the following
characteristics?

Select correct option:

Rapid market growth and strong competitive position
Rapid market growth and weak competitive position
Slow market growth and strong competitive position
Slow market growth and weak competitive position

Question # 2 of 15 ( Start time: 08:35:29 PM ) Todarks: 1
Assigning rating 3 to an internal factor in IFE mpatndicates what?
Select correct option:

Major weakness
Minor weakness
Minor strength
Major strength

Question # 3 of 15 ( Start time: 08:36:28 PM ) Tédarks: 1

Which one of the following dimensions is NOT a neenended component of a
mission statement?

Select correct option:

Self-concept



Markets
Strategies
Customers

Question # 4 of 15 ( Start time: 08:37:04 PM ) Todarks: 1
All of the following are used as a base for madegmentation EXCEPT:
Select correct option:

Socioeconomic
Geographic
Demographic
Psychographic

Question # 5 of 15 ( Start time: 08:37:43 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 6 of 15 ( Start time: 08:38:28 PM ) Tédarks: 1
In the SPACE analysis, what does (+6, +3) strapegfile portray?
Select correct option:

A strong industry with strong financial strength

A stable environment with strong financial strength
A stable environment for highly competitive firm

A strong industry operating in stable environment

Question # 7 of 15 ( Start time: 08:39:59 PM ) Tédarks: 1
Which of the following statement is referred toiterfluctuation’?
Select correct option:

Decrease in prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

Question # 8 of 15 ( Start time: 08:40:23 PM ) Todarks: 1
Long-term objectives are needed at which level{$h@ organization?
Select correct option:

Corporate level
Divisional level
Functional level
All of the given options



Question # 9 of 15 ( Start time: 08:40:59 PM ) Tédarks: 1

For the past four years the ABC Corporation has fpé@nning to expand its
operations in order to reach out to the world miarkssentially, the ABC
Corporation desires to do what?

Select correct option:

Become an online business
Become a brick-n-mortar business
Embrace globalization

Become a click-n-mortar business

Question # 10 of 15 ( Start time: 08:41:43 PM )al ddarks: 1
Establishing and implementing ways of making thingsk is known as:
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 11 of 15 ( Start time: 08:42:35 PM )al ddarks: 1

All of the following are functional support role§ danagement Information
System EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 12 of 15 ( Start time: 08:43:05 PM )al ddarks: 1
Strategy formulation stage includes all of thedwaling EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats
Annual objectives

Question # 13 of 15 ( Start time: 08:43:52 PM )al ddarks: 1

During which stage of strategic management, firgpecific internal strengths
and weaknesses are determined?

Select correct option:

Formulation
Implementation



Evaluation
Feedback

Question # 14 of 15 ( Start time: 08:44:21 PM )al ddarks: 1

The SPACE matrix of XYZ company shows that the dowtes of its directional
vector are (-5, -5). What strategy would you recandhfor the ABC Company?
Select correct option:

Concentric diversification
Market development
Backward integration
Joint venture

Question # 15 of 15 ( Start time: 08:45:14 PM )al ddarks: 1

Which one of the following is NOT a basic missidracompetitive intelligence
program?

Select correct option:

To provide a general understanding of an industry

To provide a general understanding of a compargrspetitors

To identify industry executives who could be hiredy the firm

To identify potential moves a competitor might m#ékat would endanger a firm

Question # 1 of 15 ( Start time: 08:49:07 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 2 of 15 ( Start time: 08:49:48 PM ) Todarks: 1

All of the following are the indicators of industsyrength for an organization
EXCEPT:

Select correct option:

Financial stability

Ease of entry into the market

Geographic and product freedom

Control over suppliers

Question # 3 of 15 ( Start time: 08:50:40 PM ) Todarks: 1

The strategy embraced by Ahmad Bros. is to addhesseeds of a very selected
and specialized market segment. That is most liteeBngage in which one of the
following types of strategy?

Select correct option:

Differentiation strategy

Generic strategy



Focus strategy
Low cost strategy

Question # 4 of 15 ( Start time: 08:51:22 PM ) Todarks: 1
Ethnic balance is affected due to which of thedfeihg?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity

Question # 5 of 15 ( Start time: 08:51:56 PM ) Todarks: 1

All of the following are examples of marketing dgons that require policies
EXCEPT:

Select correct option:

To be a market leader or follower

Whether to advertise online or not

Either to offer a complete or limited warranty

To use billboards for outdoor advertising

Question # 6 of 15 ( Start time: 08:52:35 PM ) Tédarks: 1

A system of several rites connected with a singlmesion or event is known as:
Select correct option:

Myth

Ceremonial

Saga

Legend

Question # 7 of 15 ( Start time: 08:53:04 PM ) Tédarks: 1

Test marketing is commonly applied by which of tbkowing companies?
Select correct option:

Industrial goods companies

Consumer goods companies

Public sector companies

Private sector companies

Question # 8 of 15 ( Start time: 08:53:44 PM ) Todarks: 1

Business units that have low market share and@egtng in slow-growing
industry should choose all of the following EXCEPT:

Select correct option:

Distribution efficiency

Production efficiency

New investments

Product innovation

Question # 9 of 15 ( Start time: 08:54:12 PM ) Todarks: 1
The purpose of an external audit is to preparstafiwhich of the following?
Select correct option:



Opportunities and weaknesses
Threats and strengths
Opportunities and threats
Strengths and weaknesses

Question # 10 of 15 ( Start time: 08:54:50 PM )al ddarks: 1

What strategies are appropriate for the divisitvas fall in grow and build region
of IE matrix?

Select correct option:

Defensive and integrative strategies

Intensive and integrative strategies

Diversification and intensive strategies

Defensive and diversification strategies

Question # 11 of 15 ( Start time: 08:55:44 PM )al ddarks: 1
Adding new, unrelated products or services is dalle
Select correct option:

Forward integration

Backward integration

Conglomerate diversification

Concentric diversification

Question # 12 of 15 ( Start time: 08:56:24 PM )al ddarks: 1

Which one of the following is the organizationausture that most of the
medium-size organizations follow?

Select correct option:

Divisional structure

Strategic business unit

Functional structure

Matrix structure

Question # 13 of 15 ( Start time: 08:57:07 PM )al ddarks: 1
Which of the following is the first step in the ¢oolling function of
management?

Select correct option:

Take corrective actions

Restrict breaks employees take

Evaluate expense reports

Establish performance standards

Question # 14 of 15 ( Start time: 08:57:55 PM )al ddarks: 1

Which of the following factors can predict the sligpor non-stability of the
environment, the firm is operating in?

Select correct option:

Rate of inflation

Ease of exit from market

Customer loyalty

Financial stability



Question # 15 of 15 ( Start time: 08:58:33 PM )al ddarks: 1
Which of the followings best describes the Horizbimtegration?
Select correct option:

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a competitor

A firm takes over a manufacturer

Question # 1 of 15 ( Start time: 09:02:21 PM ) Todarks: 1
Which of these is an attractive strategy for a cash division?
Select correct option:

Concentric diversification

Horizontal integration

Conglomerate diversification

Backward integration

Question # 2 of 15 ( Start time: 09:03:20 PM ) Todarks: 1

All of the following are the types of cooperativeamgements EXCEPT:
Select correct option:

R&D partnerships

Joint-bidding consortia

Cross-licensing agreements

Diversification

Question # 3 of 15 ( Start time: 09:04:34 PM ) Todarks: 1
Which of the following is the first step in develog QSPM?
Select correct option:

Developing a list of the firm’s key external and iternal factors.
Determining the Attractiveness Scores for eacliesisa

Examine the Stage 2 matrices and identify alteveatirategies.
Assigning weights to each key external and intefactbr.

Question # 4 of 15 ( Start time: 09:05:15 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenaltiwe strategies derived from
all of these EXCEPT:

Select correct option:

Grand Strategy Matrix

BCG Matrix

Space Matrix

CPM Matrix

Question # 5 of 15 ( Start time: 09:06:14 PM ) Todarks: 1

All of the following situations are conducive to rket development EXCEPT:
Select correct option:

When new untapped or unsaturated markets exist

When new channels of distribution are expensive

When an organization has excess production capacity



When an organization’s basic industry is becomamdiy global

Question # 6 of 15 ( Start time: 09:06:58 PM ) Todarks: 1

All of the following are the examples of promotidacision EXCEPT:
Select correct option:

Personal selling

Volume discounts

Public relations

Advertising

Question # 7 of 15 ( Start time: 09:08:03 PM ) Todarks: 1

Which strategy seeks to increase market shareesept products or services in
present markets through greater marketing efforts?

Select correct option:

Market penetration

Market development

Backward integration

Product development

Question # 8 of 15 ( Start time: 09:08:33 PM ) Tédarks: 1

All of the following would be considered as wealsessto a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise

Brand name

Limited financial resources

Question # 9 of 15 ( Start time: 09:09:28 PM ) Tédarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 10 of 15 ( Start time: 09:10:39 PM )al ddarks: 1

When a merger or acquisition is not desired by io¢hparties of merger, then it
is known as:

Select correct option:

Divestiture

Takeover

Outsourcing

Integration

Question # 11 of 15 ( Start time: 09:11:23 PM )al ddarks: 1
What are the four dimensions of a SPACE matrix?
Select correct option:



Environmental stability; Industrial strength; Cortipee advantage; Market
growth rate

Environmental stability; Industrial strength; Compe titive advantage;
Financial strength

Industrial strength; Competitive advantage; finahstrength; Market share
Environmental stability; Industrial strength; Matkgowth rate; Market share

Question # 12 of 15 ( Start time: 09:11:56 PM )al ddarks: 1

Selling all of a company’s assets in parts forrtkemngible worth is known as:
Select correct option:

Joint venture

Divestiture

Liquidation

Integration

Question # 13 of 15 ( Start time: 09:12:35 PM )al ddarks: 1

Market segmentation is especially used in implemgrdtrategies by which of
the following firms?

Select correct option:

Small firms

Medium-size firms

Large firms

All of these firms

Question # 14 of 15 ( Start time: 09:13:04 PM )al ddarks: 1

When two organizations of about equal size unit®tm one enterprise, which of
the following takes place?

Select correct option:

Hostile takeover

Merger

Liquidation

Divestiture

Question # 15 of 15 ( Start time: 09:13:50 PM )al ddarks: 1

Which of the following strategy generally entagsde research and development
expenditures?

Select correct option:

Market penetration

Retrenchment

Forward integration

Product development

Question # 1 of 15 ( Start time: 09:23:55 PM ) Tédarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:



Measurable
Strategy
Achievable
Relevant

Question # 2 of 15 ( Start time: 09:25:01 PM ) Todarks: 1
External forces directly affects all of the followg EXCEPT:
Select correct option:

Market segmentation strategies

Types of products/services offered
Management structure of organization
Choice of businesses to acquire or sell

Question # 3 of 15 ( Start time: 09:26:06 PM ) Todarks: 1
Identify the stages of strategic management prdocesprecise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetyg formulation

Question # 5 of 15 ( Start time: 09:27:47 PM ) Todarks: 1

All of the following are the key opportunities dréats in external environment
because of Political, Govt. & ILegal force EXCEPT:

Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

Question # 6 of 15 ( Start time: 09:28:47 PM ) Todarks: 1
Which of the following is NOT a SPACE Matrix quadta
Select correct option:

Aggressive
Defensive
Competitive
Offensive

Question # 7 of 15 ( Start time: 09:29:19 PM ) Todarks: 1
The IE Matrix consists of how many cells?
Select correct option:

Seven
Eight



Nine
Ten

Question # 8 of 15 ( Start time: 09:29:53 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 9 of 15 ( Start time: 09:30:57 PM ) Todarks: 1

The process of monitoring performance, comparingth goals, and correcting
any significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 09:31:46 PM )al ddarks: 1

Marketing decisions generally fall into four cortable categories. Which one of
the following is NOT one of marketing decisionsazairy?

Select correct option:

Product
Process
Distribution
Promotion

Question # 11 of 15 ( Start time: 09:32:22 PM )al ddarks: 1

Input stage of strategy formulation framework irtga developing which of the
following set of strategies?

Select correct option:

IFE, EFE and QSPM Matrix
IFE, IE and BCG Matrix
IFE, CPM and EFE Matrix
EFE, IE and CPM Matrix

Question # 12 of 15 ( Start time: 09:33:22 PM )al ddarks: 1

Which of the following is best identified as a staent that presents “a firm's big
picture statement, describing a desired end-giategral in scope, and not
restrictive”?

Select correct option:



Corporate philosophy statement
Company creed

Vision statement

Mission statement

Question # 13 of 15 ( Start time: 09:34:02 PM )al ddarks: 1
All of the following fall under Pricing decisionsX€EPT:
Select correct option:

Discounts
Credit terms
Markups

Dealer relations

Question # 14 of 15 ( Start time: 09:34:32 PM )al ddarks: 1

According to the Grand Strategy Matrix, in whichaguant organizations have a
strong competitive position but are in a slow-growtdustry?

Select correct option:

I

Il
1l
v

Question # 15 of 15 ( Start time: 09:35:00 PM )al ddarks: 1

All of the following are functional support role§ ldanagement Information
System EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 1 of 15 ( Start time: 11:22:48 PM ) Tédarks: 1

In BCG growth-share matrix, which of the followimgpuld be most likely to
possess a low market share and a high growth rate?

Select correct option:

Dog

Question mark
Cash cow
Star

Question # 2 of 15 ( Start time: 11:23:42 PM ) Todarks: 1
Which one of the following strategies is referradpaesenting products, often



with a little or no modification, to customers glated marketing areas?
Select correct option:

Market development
Market penetration
Horizontal integration
Product development

Question # 3 of 15 ( Start time: 11:24:47 PM ) Todarks: 1
Which of the following was NOT included in Bordemsrketing mix?
Select correct option:

Product planning
Display
Styling
Physical handling

Question # 4 of 15 ( Start time: 11:25:58 PM ) Tédarks: 1

Product development involves going in the directdmvhich one of the
following?

Select correct option:

Present products to present markets
Present products to new markets
New products to present markets
New products to new markets

Question # 5 of 15 ( Start time: 11:26:28 PM ) Tédarks: 1
Which of the following statements is NOT correcbaba mission statement?
Select correct option:

It contains the definition of the company's busines
It is called the picture of a company’s future.

It is a statement containing the company's majaiggo
It is known as statement of the corporate philogoph

Question # 6 of 15 ( Start time: 11:27:00 PM ) Todarks: 1

Which of the following directs at developing nevogucts before competitors do
at improving product quality or at improving mancti&ring processes to reduce
costs?

Select correct option:

Marketing

Opportunity analysis
Research and development
Management

Question # 7 of 15 ( Start time: 11:27:57 PM ) Todarks: 1



The reason to develop QSPM is to evaluate thenaltiee strategies derived from
all of these EXCEPT:
Select correct option:

Grand Strategy Matrix
BCG Matrix

Space Matrix

CPM Matrix

Question # 8 of 15 ( Start time: 11:28:11 PM ) Todarks: 1

Which of these strategies is effective when the memof suppliers is small and
the number of competitors is large?

Select correct option:

Conglomerate diversification
Forward integration
Backward integration
Horizontal diversification

Question # 9 of 15 ( Start time: 11:28:56 PM ) Todarks: 1

The process of monitoring performance, comparingth goals, and correcting
any significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 11:29:08 PM )al ddarks: 1
Defensive strategies include all of the followingE&EPT:
Select correct option:

Retrenchment
Acquisition
Divestiture
Liquidation

Question # 11 of 15 ( Start time: 11:29:34 PM )al ddarks: 1

In order to avoid the emergence of substitute prtsjlAF & Z Corporation has
obtained an access and control over the scarceaha¢sources necessary to
produce their products. Thus, which of the follogvstrategies is being practiced
by AF & Z Corporation?

Select correct option:

SO Strategy
WO Strategy
SW Strategy



ST Strategy

Question # 12 of 15 ( Start time: 11:30:10 PM )al ddarks: 1

Identify the term that is known as a “mean of pdavg guidance to actions and
procedures, including how resources are to beatkacand how tasks assigned to
the organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals

Question # 13 of 15 ( Start time: 11:31:19 PM )al ddarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable
Strategy
Achievable
Relevant

Question # 14 of 15 ( Start time: 11:31:29 PM )al ddarks: 1
Which of the following is the last step in the dieyenent of QSPM?
Select correct option:

Developing a list of the firm’s key external andeimal factors
Determining the Attractiveness Scores for eachiegisa
Compute the Sum Total Attractiveness Score

Assigning weights to each key external and intefactbr

Question # 15 of 15 ( Start time: 11:32:45 PM )al ddarks: 1

Which of the following categories of ratios inclgdeturn on total assets and
return on stockholders’ equity as its types?

Select correct option:

Profitability
Leverage
Growth
Liquidity

Question # 1 of 15 ( Start time: 11:46:29 PM ) Tédarks: 1

In order to avoid the emergence of substitute prtsjulAF & Z Corporation has
obtained an access and control over the scarceashatgources necessary to
produce their products. Thus, which of the follogvstrategies is being practiced
by AF & Z Corporation?



Select correct option:

SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 2 of 15 ( Start time: 11:46:50 PM ) Todarks: 1
Which of the following refers to Kanban?
Select correct option:

Manufacturing system
Production unit
Signals

Process

Question # 3 of 15 ( Start time: 11:47:40 PM ) Todarks: 1

Buyers can exercise high bargaining power over thgipliers under which one
of the following conditions?

Select correct option:

When there are many good substitutes of raw materia
There are few buyers in the market

They have few suppliers to choose from

There is a high concentration of suppliers

Question # 4 of 15 ( Start time: 11:49:04 PM ) Todarks: 1
Selling all of a company’s assets in parts forrtkemgible worth is known as:
Select correct option:

Joint venture
Divestiture
Liquidation
Integration

Question # 5 of 15 ( Start time: 11:49:36 PM ) Todarks: 1

The organizations, where resource allocation isased on strategic-
management approach to decision making, which agprs used for resource
allocation?

Select correct option:

Financial budget

Relative importance of departments
On political or personal factors
Relative cost of each resources

Question # 6 of 15 ( Start time: 11:50:18 PM ) Todarks: 1
Where an organization is considering developmeahiexisting market with



existing products it is pursuing which of the foling strategy?
Select correct option:

Diversification

Market development
Market penetration
Product development

Question # 7 of 15 ( Start time: 11:50:49 PM ) Todarks: 1

Non-financial benefits of strategic managementudek all of the following
EXCEPT:

Select correct option:

Better awareness of external threats
Enhanced awareness of threats
Reduced resistance to change
Increase in sales

Question # 8 of 15 ( Start time: 11:51:29 PM ) Tédarks: 1
Which of the following are two positive-rated dinsgans on SPACE Matrix?
Select correct option:

FS and CA
CA and ES
FS and IS
IS and ES

Question # 9 of 15 ( Start time: 11:52:06 PM ) Tédarks: 1

Marketing decisions generally fall into four cortable categories. Which one of
the following is NOT one of marketing decisionsazairy?

Select correct option:

Product
Process
Distribution
Promotion

Question # 10 of 15 ( Start time: 11:52:22 PM )al ddarks: 1
A firm that is involved in two or more distinct bnssses is known as:
Select correct option:

A diversified company

A ventured company

A restructured company

A multinational corporation

Question # 11 of 15 ( Start time: 11:53:37 PM )al ddarks: 1
Which one of the following is the organizationausture that most of the



medium-size organizations follow?
Select correct option:

Divisional structure
Strategic business unit
Functional structure
Matrix structure

Question # 12 of 15 ( Start time: 11:53:53 PM )al ddarks: 1

The total weighted score of IFE matrix developedX®¥Z corporation is 3.5.
Which of the following statement is TRUE about X€orporation in the light of
IFE matrix total weighted score?

Select correct option:

Corporation has strong external position
Corporation has weak internal position
Corporation has strong internal position
Corporation has weak external position

Question # 13 of 15 ( Start time: 11:55:13 PM )al ddarks: 1

Local, state, and national elections, world oikrency, and labor markets,
number of patents, special tariffs are the examplieghich one of the following?
Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

Question # 14 of 15 ( Start time: 11:55:58 PM )al ddarks: 1

BCG matrix is used in matching stage of strateggnfdation framework. It plots
the business units along which of the following eirsions?

Select correct option:

Market share and industry strength

Market share and market growth rate
Market growth rate and competitive position
Market growth rate and environment stability

Question # 15 of 15 ( Start time: 11:57:20 PM )al ddarks: 1
Ethnic balance is affected due to which of thedfeihg?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity



1. Which one of the following is NOT a basic mission of a competitive

intelligence program?

To provide a general understanding of an industry
To provide a general understanding of a company’s competitors
To identify potential moves a competitor might make that would endanger a

firm

2. Which one of the following dimensions is NOT a recommended component

of a mission statement?

Self-concept
Markets

Customers

3. Which strategic management analytical tool has four quadrants based on

two dimensions i.e. competitive position and market growth?

Internal-External Matrix

SPACE Matrix

Grand Strategy Matrix 107



QSPM

4. In BCG matrix, the size of circle corresponding to a division represents

what?

Relative market share of that division
Financial strength of that division
Revenue genet rated by that division

Relative market share of the division

5. Which of the following refers to the belief related to objectives setting that

"there is no general plan for which way to go and what to do"?

Managing by crisis
Managing by extrapolation
Managing by hope
Managing by subjective 79

6. What is the range for a firm’s total weighted score in an External Factor

Evaluation Matrix?



Otob
Oto4
1tod
1to4

Total weighted score for the organization, Highest possible weighted score for
the organization is 4.0; the lowest, 1.0. Average =2.5

7. Which stage of the "Strategy Formulation Framework" includes an External

Factor Evaluation Matrix and a Competitive Profile Matrix?

Input stage
Output stage
Matching stage

Decision stage

8. All of the following would be considered as weaknesses to a business

EXCEPT:

Maturing markets
Limited industry expertise
Brand name

Limited financial resources



9. All of the specified approaches could be used to determine R&D budget
allocation EXCEPT:

Financing as many projects as possible
Using percentage-of-sales method
Budgeting irrelative to competitors

Deciding how many successful new products are needed

10. The IE Matrix consists of how many cells?

Seven
Eight
Nine

Ten

11. Which of the following term represents the enduring statement of purpose

that distinguish one business from other similar firms?

Vision
Strategy
Mission

Tactics



12. All of the following are the managerial issues for managing natural

environment EXCEPT:

Global warming- depletion of rain forests

Developing biodegradable products and packages

Waste management to clean air and water

13. What is the most complex form of organizational structure?

Divisional
Strategic business unit

Makrix 120

Functional

14. All of the following are the broad categories of External forces EXCEPT:

Economic forces

Technological forces

Competitive forces



15. Where an organization is considering development in an existing market

with existing products it is pursuing which of the following strategy?

Diversification
Market development
Market penetration

Product development

16. Adding new but unrelated products or services for appealing present

customers is known as:

Forward integration
Backward integration
Conglomerate diversification

Horizontal diversification 92

17. Which of the following are developed in strategy implementation phase of

strategic management?

Vision and mission
Annual objectives
Strengths and weaknesses

Opportunities and threats



18. What are historical narratives describing the unique accomplishments of a

group and its leaders, usually in heroic terms?

Rites
Sagas
Stories

Myths

19. You are asked to prepare the IE Matrix of Roxon Incorporation. Your
findings reveal that its Southern division falls in IX cell of IE Matrix. How will

you interpret your findings?

It can be managed best with Harvest or divest strategies
It can be managed best with Grow and Build strategies
It can be managed best with Grow and Maintain strategies

It can be managed best with Hold and Maintain strategies

20. Which of these is an attractive strategy for a cash cow division?



Horizontal integration
Conglomerate diversification

Backward integration
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21. All of the following would be considered while judging the financial
strength of an organization EXCEPT:

Increase in revenues

Return on Investment

Cash-flow statement

22. In which of the following phase of strategic management, annual

objectives are especially important?



Formulation

Evaluation

Management

23. Re-engineering process innovation which involves all EXCEPT:

Improvement in quality
Improvement in service

Improvement of speed

Reengineering is the fundamental rethinking and radical redesign of business
processes to achieve dramatic improvements in critical contemporary measures

of performance such as cost, quality, service and speed.

24. Which one of the following leads to only allowing the other to "win" the

conflict?

High concern for one's own and other party's outcomes
High concern for one's own outcomes

No concern for either side's outcomes



25. Which of the following is the best example for achieving long-term

objectives?

Strengths
Strategies
Policies

Opportunities

26. Which organizational structure has ambiguous roles for senior executives

as a major disadvantage?

Strategic business unit
Functional structure
Divisional structure

Matrix structure

27. “The company is growing but is unable to compete effectively, and needs
to determine why the firm’s current approach is ineffective.” According to
Grand strategy matrix, this statement is true for a company falling in which

quadrant.

0]
III



v
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28. Market segmentation is especially used in implementing strategies by

which of the following firms?

Medium-size firms
Large firms

All of these firms

29. Which of the following are two positive-rated dimensions on SPACE
Matrix?

FS and CA



CA and ES
FS and IS
IS and ES

30. Which of these is not one of the tests used to determine whether a

performance-pay plan will benefit an organization?

Do employees understand the plan?
Is the plan improving communications?
Does the plan pay out when it should?

Does the plan reduce management layers?

31. Marketing decisions generally fall into four controllable categories. Which

one of the following is NOT one of marketing decisions category?

Product
Process
Distribution

Promotion



32. Reasons due to which some firms do “No Strategic Planning” incorporate

all of the following EXCEPT:

Wastage of time
Fire-fighting

Content with success

33. All of the following would be considered as opportunities for a business,

EXCEPT:

Removal of international trade barriers
Emergence of unfulfilled customer need
Emergence of substitute products

Loosening of regulations

34. Which of the following statement applies to Vision Statement?

Identify the customers of the organization
The key measure or measures of the organization’s success

Depict the values of an organization



35. Ethnic balance is affected due to which of the following?

Change in ethnic values
Awareness of ethnic norms

Introduction of new laws relating to ethnicity

36. Which of the following strategy should be perused first by the Irtiza
Insurance Company as it is located in Quadrant III of the Grand Strategy
Matrix?

Diversification
Liquidation

Divestiture

37. All of the following are functional support roles of Management

Information System EXCEPT:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data



38. All of the following are the types of Profitability ratios EXCEPT:

Net profit margin
Inventory turnover 65
Return on total assets

Earnings per share

39. Which one of the following is NOT a basic mission of a competitive

intelligence program?

To provide a general understanding of an industry
To provide a general understanding of a company’s competitors
To identify potential moves a competitor might make that would endanger a

firm

40. The inventory is viewed as which of the following in Just In Time

Inventory system:

Incurring costs 127

Adding value
Disburse expense

None of the above options



41. “Focusing all marketing decisions on a very specific group of people which

a business wants to reach” is known as:

Target marketing
Segmentation
Mass marketing

Positioning

42. Opportunity analysis is one of the basic functions of which one of the

following?

Computer information systems
Marketing
Production/operations

Research and development

43. Technological advancements can create which of the following advantage

besides many other existing powerful advantages for the businesses?

Economic
Competitive
Social

Environmental



44. The mission statement answers which of the following question?

What is our business?
How can we improve ourselves?
What do we want to become?

Who are our stakeholders?

45. Restructuring is also known as:

Up-sizing
Delayering
Diversitying

Integrating

46. Assigning a rate=2 in IFE matrix indicates what?

A major weakness
A minor weakness
A minor strength

A major strength

47. When both divestiture and retrenchment have been pursued

unsuccessfully, which of the following strategies is effective to pursue?



Forward integration
Liquidation
Merger

Takeover

48. Rehman industries is analyzing the technological forces for the firm which
may provide it opportunities and threats for which of the following stage/s of

strategic management process?

Strategy formulation
Strategy implementation
Strategy evaluation

All of the given options

49. Which of the following are Porter's generic strategies?

Low price, differentiation, focus
Cost leadership, differentiation, focus 78
Price leadership, differentiation, focus

Low cost, differentiation, focus differentiation

51. All of the following are used as a base for market segmentation EXCEPT:



Socioeconomic
Geographic
Demographic
Psychographic

52. What kind of strategy retrenchment is?

A reorganization strategy 93
An expansion strategy
A diversification strategy

An integration strategy

53. Firms located in which quadrant of the Grand Strategy Matrix are in an

excellent strategic position?

II
III
1A%

54. Which of the following environment includes all those factors which affect

the organization and itself affected by the organization?



External environment
Social environment
Task environment

Internal environment

55. All of the following fall under the category of "Process” function of
production management EXCEPT:

Choice of technology
Quality assurance
Process flow analysis

Transportation analysis

56. Which one of the following is NOT a key external force?

Social responsibility
Ozone reduction
Company management

Energy conservation

57. Firm with its SPACE matrix vector in conservative quadrant may peruse all

of the following strategies EXCEPT:



Market penetration
Product development
Market development

Divestiture

58. “A desired future state that the organization attempts to realize”. Identify

the term relevant to the given statement.

Goal
Strategy
Policy

Procedure

59. ABC Company is competing in an industry where the growth rate of that
industry from year to year has reached or is close to zero, ABC is operating in

which industry?

Growing industry
Emerging industry
Mature industry

Declining industry



60. The mission statement answers which of the following question?

How can we improve ourselves?
What do we want to become?

Who are our stakeholders?

61. Which of the following groups represents the stakeholders of a company?

The owners of the company

The people who purchases the shares of the company

Are the people who are in the management a company

62. Identify the stages of strategic management process in a precise sequence.

Strategy evaluation, strategy formulation & strategy implementation

Strategy evaluation, strategy implementation & strategy formulation

Strategy implementation, strategy evaluation & strategy formulation

63. Strategic management integrates all of the following areas EXCEPT:

Management

Marketing



Research and development

Human resource management p;2

64. Which of the followings deals with the management of inputs,

transformations and outputs that vary across industries and markets

Marketing

Finance

Distribution

65. SPACE matrix stands for:

Strategic power and commerce evaluation matrix
Strategy performance and activity evaluation matrix

Strategy position and competitiveness evaluation matrix

66. Which of the following stages of strategy formulation framework involves

developing Internal-External (IE) Matrix?

Input stage
Output stage

Decision stage



67. The strategy embraced by Ahmad Bros. is to address the needs of a very
selected and specialized market segment. That is most likely to engage in

which one of the following types of strategy?

Differentiation strategy
Generic strategy
Focus strategy

Low cost strategy

68. Internal analysis involves gathering and analyzing the information about

all areas of a firm EXPECT:

Research nad development
Management information system
Marketing

Competitors

69. When an industry relies heavily on government contracts, which of the

following is important for the firm to foresee as a part of its external audit?

Economic forces
Political forces

Technological forces



Competitive forces

70. Which of the following is the first step in the controlling function of

management?

Take corrective actions
Restrict breaks employees take

Evaluate expense reports

71. Which of the following is not a key question that can reveal internal

strengths and weaknesses of the marketing department?

Does the firm have an effective sales organization?
Are markets segmented effectively?

Are the firm’s products and services priced appropriately?

MC090206610 : Muhammad Asim Ayub

72. Assessment of competitive rivalry does NOT include an understanding of

which of the following?

Mergers and acquisition in industry



Market growth rates
Exit barriers and operational efficiency of competitor

The management structure of an organization

73. All of the following would represent possible threats to the ABC Company
EXCEPT which one of the following?

Entrance of new competitors
Improved buyer or supplier relationships
New or revised regulations

Slow industry /market growth

74. Which of the following is the decision support role of management

information system?

Processing marketing records into marketing plans
Allowing users to ask "What if” questions
Recording and storing such human resource records

Processing operations records into production schedules

75. Which of the following is the process of influencing people to accomplish

specific objectives?

Staffing



Motivating
Controlling

Organizing

76. Which of the following stages of "Strategy Formulation Framework"

involves developing Internal-Factor Evaluation Matrix?

Input stage
Output stage
Matching stage

Decision stage

77. All of the following are the key opportunities or threats in external

environment because of Political, Govt. & 1Legal force EXCEPT:

Tax rates
Trust in government
Pak-India relationships

Patent laws

78. Swan Shoes is a company that specializes in manufacturing stylish shoes.
Its managers are trying to answer such questions as: What is the current
situation of the company? Swan Shoes is most likely to conduct which one of

the following?



WS analysis
TOWS analysis
WT analysis
OS analysis

79. Which stage of the strategy-formulation framework focuses on generating

feasible alternative strategies?

Input
Output
Decision

Matching

80. Non-financial benefits of strategic management include all of the

following EXCEPT:

Better awareness of external threats
Enhanced awareness of threats
Reduced resistance to change

Increase in sales



81. Matching stage of the strategy formulation framework comprises of

formulating which of the following set of strategies?

BCG, SPACE and QSPM Matrix
BCG, SPACE and TOWS Matrix
SPACE, TOWS and IFE Matrix
BCG, SPACE and EFE Matrix

82. Buyers can exercise high bargaining power over their suppliers under

which one of the following conditions?

When there are many good substitutes of raw material
There are few buyers in the market
They have few suppliers to choose from

There is a high concentration of suppliers

83. Which of the following is not a strategy-implementation activity?

Long term goals and objectives
Developing strategy supportive culture
Redirecting marketing efforts

Developing and utilizing information system



84. In adapting to change an organization must monitor which of the

following?

Ongoing processes

Internal and external events
Timely changes

All of the given options

85. Lack of access to key distribution channel indicates which of the

following?

Strength
Weakness
Opportunity
Threat

86. The SMART goal criteria ‘Relevant’ suggests which one of the following?

Are you able to assess your progress?
Do you know exactly what you want to accomplish?
Is your goal relevant towards your purpose in life?

What is the deadline for completing your goal?



87. Firms in quadrant-IV of grand strategy matrix have which of the following

characteristics?

Rapid market growth and strong competitive position

Rapid market growth and weak competitive position

Slow market growth and weak competitive position

88. Which of the following is the last step in the development of QSPM?

Developing a list of the firm’s key external and internal factors

Determining the Attractiveness Scores for each strategy

Assigning weights to each key external and internal factor

89. In the SPACE analysis, what does (+7, -6) coordinates depict?

A firm operating in a strong industry with an unstable environment
A firm operating in a strong industry with a stable environment

A highly competitive firm operating in an unstable environment

90. Which of the following is NOT one of the major approaches to R&D?



To be the first firm to market new technological products
To be an innovative imitator of successful products

To be a low-cost producer by mass-producing products

91. Which of the following categories of ratios includes return on total assets

and return on stockholders’ equity as its types?

Leverage
Growth

Liquidity

92. All of the following fall under the category of "Process” function of
production management EXCEPT:

Choice of technology

Process flow analysis

Transportation analysis

93. On the x-axis of IE Matrix, an IFE total weighted score of 1.50 depicts what?



An average internal position
A strong internal position

A low internal position

94. Strategy formulation techniques can be integrated into how many stages of

decision making framework?

Two

Four

Five

95. Which of the following is NOT included in SWOT Matrix?

Matching weaknesses and threats
Matching weaknesses and opportunities

Matching weaknesses and strengths

96. Which analytical tool consists of a nine-cell matrix?

Competitive Profile Matrix

SPACE Matrix



Grand Strategy Matrix

Internal-External Matrix

97. Internal analysis involves gathering and analyzing the information about

all areas of a firm EXPECT:

Research nad development
Management information system
Marketing

Competitors

98. If market shares of competitors are declining whereas total industry sales

are increasing, which strategy do you think may be the right one to pursue?

Divestiture
Market Penetration
Market Development

Retrenchment

99. Which of the following is an example of Intensive strategies?

Conglomerate strategy
Forward integration

Market penetration



Retrenchment

Market penetration, market development, and product development

100. Which of the following are the guidelines of decision making?

Laws
Rules
Policies

Goals

101. All of the following are included in the five functions of the management

process EXCEPT:

Planning
Organizing
Leading
Delegating

102. While preparing an External Factor Evaluation matrix, a total score of 0.8

indicates what?

Firm is taking advantages of strengths and avoiding threats

Firm is not taking advantages of opportunities and is avoiding threats



Firm is taking advantage of opportunities and is avoiding the threats

103. All of the following fall under Pricing decisions EXCEPT:

Discounts
Credit terms

Markups

104. Which of these basic questions a vision statement answers?

What is our business?

Who are our employees?

Who are our competitors?

105. The external environmental trends and events that could significantly

harm an organization in the future may be known as:

Strengths
Weaknesses

Opportunities



106. Internal strengths and weaknesses that can significantly benefit or harm

an organization may include all of the following EXCEPT:

Production/ operations
Research & development
E-commerce

Management information system

107. Which matrix is included in the decision stage of the strategy formulation

framework?

IE Matrix
QSPM Matrix
BCG Matrix
SPACE Matrix

Stage-3 (Decision stage)

1. QSPM (Quantitative Strategic Planning Matrix)

108. External forces directly affect all of the following EXCEPT:

Market segmentation strategies

Types of products/services offered



Choice of businesses to acquire or sell

External forces affect the types of products developed, the nature of positioning
and market segmentation strategies, the types of services offered, and the choice
of businesses to acquire or sell. External forces directly affect both suppliers and

distributors.

109. All of the following are the basic functions of marketing EXCEPT:

Selling products/services
Product and service planning

Marketing research

110. Which of the following marketing entity is NOT an intermediary?

Brokers

Agents

Vendors

111. Which of the following is NOT a SPACE Matrix quadrant?



Aggressive
Defensive
Competitive

Offensive

112. XYZ Company has controlled its distributors so that no other firm can
access the scarce natural resources available in the country, which are used in

XYZ’s production. This action is to reduce which of the following:

The bargaining power of customers
The bargaining power of suppliers
The threat of new entrants

The threat of substitute products

113. Financial ratios are helpful in analyzing the relationship among which of

the following?

All assets and liabilities
Profits and costs
All functional areas of business

Sales and profitability

114. Most likely, what was the cash cow in the past?



Dog
Failure
Question mark

Star

115. Which of the following directs at developing new products before
competitors do at improving product quality or at improving manufacturing

processes to reduce costs?

Marketing
Opportunity analysis
Research and development

Management

116. All of the following are Porter's Generic Strategies EXCEPT:

Differentiation
Hybrid
Cost leadership

Focus

117. Which one of the following is not an approach to resolve conflicts?



Avoidance
Diffusion
Confrontation

Ignorance

118. Firms located in which quadrant of the Grand Strategy Matrix are in an

excellent strategic position?

II
III
1A%

119. All of the following are the examples of promotion decision EXCEPT:

Personal selling
Volume discounts
Public relations

Advertising
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120. Which of the following is NOT a Corporate level objective?

Achieving return on investment of at least 15%

Attaining operating profit of over Rs.10 million

Increase earnings per share by at least 10% every year

121. Which of the followings best describes the Horizontal integration?

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a manufacturer

122. Which of the following is NOT a part of resource allocation plan?

Basic allocation decision

Contingency mechanisms

None of the given options



123. ABC firm is facing high production costs in Pakistan due to expensive raw
material. The firm is formulating a strategy of capturing European market
because of low priced raw material and high demand of their products in
Europe. Keeping in view the mentioned situation which of the following

strategies ABC firm must pursue?

WO Strategy
SW Strategy
ST Strategy

WT Strategy

124. Long-term objectives are needed at which level(s) of the organization?

Corporate level
Divisional level
Functional level

All of the given options

125. Which of the following is the first step in the controlling function of

management?

Take corrective actions
Restrict breaks employees take
Evaluate expense reports

Establish performance standards



126. Choose the economic variable from the list.

Attitudes toward business
Attitudes toward product quality
Population changes by race

Stock market trends

127. Which of the following stages of "Strategy Formulation Framework"

involves developing Internal-Factor Evaluation Matrix?

Input stage
Output stage
Matching stage

Decision stage

128. Various job titles of a strategist may includes all of the following
EXCEPT:

Owner
Foreman
Chancellor

Chief executive officer



129. All of the following tasks are performed by R&D employees and
managers EXCEPT:

Transferring complex technology
Adapting processes to local markets

Adjusting process to local raw materials

130. Buyers can exercise high bargaining power over their suppliers under

which one of the following conditions?

When there are many good substitutes of raw material

They have few suppliers to choose from

There is a high concentration of suppliers

131. According to Freund, Which one of the following should NOT be the

characteristics of key external factors?

Measurable

Applicable to all competing firms

Important to achieve long-term objectives



132. Corporate social policy should be designed and articulated during which

phase of strategic management?

Implementation

Evaluation

Management

133. Which of the following groups represents the stakeholders of a company?

The owners of the company
The people who purchases the shares of the company

Are the people who are in the management a company?

134. All of the following are the types of cooperative arrangements EXCEPT:

R&D partnerships
Joint-bidding consortia

Cross-licensing agreements

Other types of cooperative arrangements include research and development
partnerships, cross-distribution agreements, cross-licensing agreements, cross-

manufacturing agreements, and joint-bidding consortia.



135. Which of the following is NOT a characteristic of well-constructed goals?

Address important issues
Easy to remember
Precise and measurable

Challenging but realistic

MC090206610: Muhammad Asim Ayub

136. When the firm is located in Quadrant I of grand strategy matrix and it has

excessive resources, it is effective to peruse what strategies?

Diversification strategies
Intensive strategies
Integration strategies

Defensive strategies

137. The last remedy for Quadrant II firm is to follow which strategy?

Horizontal integration
Market development
Forward integration

Divestiture



138. Defensive strategies include all of the following EXCEPT:

Retrenchment
Acquisition
Divestiture

Liquidation

139. Marketing decisions generally fall into four controllable categories.

Which one of the following is NOT one of marketing decisions category?

Product
Process
Distribution

Promotion

140. Which of the following statement is NOT true about Employee stock

ownership plan?

These corporations are owned in whole or in part by their employees
Their employees can buy shares at any time or after a certain length of
employment

Their shares are traded on public stock market

The profits of these corporations are shared with their employees



141. Which one variable falls under the category of the Social, Cultural,

Demographic, and Environmental Variable

Propensity of people to spend

Level of disposable income

Income differences by region

142. R & D expertise should be obtained through acquisition of a well-
established in the industry in which of the following situation:

Technological progress is slow and market growth is moderate
Technology is changing rapidly and market is growing slowly
If technology is changing slowly and market is growing quickly

143. Which one of the following is NOT among the Michael Porter’s forces?

The bargaining power of customers

The bargaining power of suppliers

The threat of substitute products

144. Which marketing function includes test marketing?

Selling products/services



Customer analysis

Distributing

145. In the process of developing a mission statement, which of the following

is CORRECT?

To involve as few managers as possible

To involve upper-level management only

To involve the board of directors only

146. What type of strategies would you recommend when a firm’s SPACE

Matrix directional vector has coordinates (-2, +3)?

Aggressive

Competitive

Defensive

147. Which cell of the SWOT Matrix involves matching internal strengths with

external opportunities?



The WT cell
The SW cell
The ST cell

Match internal strengths with external opportunities and mention the result in

the SO Strategies cell.

148. Which group would be classified as a stakeholder?

Communities
Banks
Suppliers

149. Which of the following depicts the signs of strength of a company's

competitive position?

A debt-to-asset ratio below 0.50 and higher EPS
A website with extensive information about the company and its product line

An annual R&D and advertising expenditures greater than $10 million



150. Strategist is an individual who is involved in the strategic management

process thus may be known as:

Member board of director
President
Division manager

All of the given options

151. According to the Grand Strategy Matrix, in which quadrant organizations

have a strong competitive position but are in a slow-growth industry?

II
III
13

152. The cross training of employees for getting a better understanding of the

whole business can create problems related to following issues EXCEPT:

It can require ample investments in training
Skilled workers may dislike unskilled workers
Older employees may not want to learn new skills

Employees give worse ideas in planning session



153. Local, state, and national elections, world oil, currency, and labor markets,
number of patents, special tariffs are the examples of which one of the

following?

Economic forces

Social, cultural and, demographic forces

Competitive forces

154. Establishing and implementing ways of making things work is known as:

Planning
Leading
Controlling

155. Din Mohammad, a farmer sells his crops at the local market rather than to
a distribution center. This action of Din Mohammad comes under which of the

following?

Backward integration
Product development
Forward integration

Horizontal integration



156. Theoretical framework is trying to develop a model of our study.

Functional
Conceptual
Operational

Practical

157. Which of the following are two negative-rated dimensions on SPACE
Matrix?

FS and CA
CA and ES
FS and IS
IS and ES

158. Where usage rate of present customers of the company can be increased
significantly and the current markets are not saturated, which strategy would

be effective for the company to follow?

Market Penetration
Product Development
Market Development

Retrenchment



159. In Competitive Profile Matrix, the rating 4 indicates what?

Major weakness
Major strength
Minor strength

Minor weakness

rating 1 represents major weakness, rating 2 shows minor weakness. Similarly,
rating 3 indicates minor strength whereas rating 4 shows major strength. It
means that weakness must receive 1 or 2 rating while strength must get 3 or 4

rating.

160. A chance for advancement, progress or profit prevailing in external

environment of a company is known as:

Strength
Weakness
Opportunity
Threat

161. When the Chief Executive of a chain of pharmacies decided to sell off or
close some of the locations that were not profitable, he was performing which

of the management function?

Leading

Planning



Controlling
Organizing

Taking any corrective action is a part of controlling function.

162. Internal analysis involves gathering and analyzing the information about

all areas of a firm EXPECT:

Research and development
Management information system
Marketing

Competitors

163. Internal strengths and weaknesses that can significantly benefit or harm

an organization may include all of the following EXCEPT:

Production/ operations
Research & development
E-commerce

Management information system

Internal strengths and internal weaknesses are an organization's controllable
activities that are performed especially well or poorly. They arise in the
management, marketing, finance/accounting, production/operations, research
and development, and computer information systems activities of a business.
Identifying and evaluating organizational strengths and weaknesses in the

functional areas of a business is an essential strategic-management activity.



Organizations strive to pursue strategies that capitalize on internal strengths and

improve on internal weaknesses.

164. Strategic management integrates all of the following areas EXCEPT:

Management
Marketing
Research and development

Human resource management

165. Which management function includes breaking tasks into jobs,

combining jobs to form departments and delegating authority?

Motivating
Staffing
Organizing

Planning

166. All of the following statements are true about a firm’s mission statement

EXPECT:

A mission statement does not directly contribute positively to financial
performance.

A mission statement directly contributes positively to financial performance.



A mission statement should not provide useful criteria for selecting among

alternative strategies.

167. Primary reason to develop a mission statement is not to attract the
customers a firm should practice Joint Venture strategy in which of the

following cases?

When the SPACE matrix vector lies in defensive quadrant
When the SPACE matrix vector lies in aggressive quadrant
When the SPACE matrix vector lies in conservative quadrant

When the SPACE matrix vector lies in competitive quadrant

168. Assessment of competitive rivalry does NOT include an understanding of

which of the following?

Mergers and acquisition in industry
Market growth rates
Exit barriers and operational efficiency of competitor

The management structure of an organization

169. What is the range for a firm’s total weighted score in an External Factor

Evaluation Matrix?

Oto5
Oto4



1to5
lto4d

total weighted score for the organization, Highest possible weighted score for the

organization is 4.0; the lowest, 1.0. Average =2.5

170. All of the following would be considered as opportunities for a business,

EXCEPT:

Removal of international trade barriers
Emergence of unfulfilled customer need
Emergence of substitute products

Loosening of regulations

171. A firm’s division with a high relative market share position in a low-

growth industry can be referred to which of the following category?

Star
Cash cow
Question mark

Dog

172. SPACE matrix stands for:

Strategic position and action evaluation matrix

Strategic power and commerce evaluation matrix



Strategy performance and activity evaluation matrix

Strategy position and competitiveness evaluation matrix

1. TOWS Matrix (Threats-Opportunities-Weaknesses-Strengths)
2. SPACE Matrix (Strategic Position and Action Evaluation)

3. BCG Matrix (Boston Consulting Group)

4. IE Matrix (Internal and external)

5. GS Matrix (Grand Strategy)

173. Long-term objectives are needed at which level(s) of the organization?

Corporate level
Divisional level
Functional level

All of the given options

5. Long term objectives are needed at the corporate, divisional and functional

levels of an organization.

174. Strategy formulation techniques can be integrated into how many stages

of decision making framework?

Two
Three
Four

Five



Ref: http:/ /mba.zainbooks.com/terms/ management/a-comprehensive-strategy-

formulation-framework.shtml

175. All of the following situations are conducive to market development

EXCEPT:

When new untapped or unsaturated markets exist
When new channels of distribution are expensive
When an organization has excess production capacity

When an organization’s basic industry is becoming rapidly global

176. Lack of access to key distribution channel indicates which of the

following?

Strength
Weakness
Opportunity
Threat

Ref: http:/ /www.quickmba.com/ strategy/swot/

177. ABC firm is facing high production costs in Pakistan due to expensive raw
material. The firm is formulating a strategy of capturing European market
because of low priced raw material and high demand of their products in
Europe. Keeping in view the mentioned situation which of the following

strategies ABC firm must pursue?



WO Strategy

SW Strategy

ST Strategy

WT Strategy

Ref: http:/ /www.docstoc.com/docs /23483705 / St-Managmentquaiz-and-

importand-que

178. Which one of the followings best describes this statement; “The
conditions that a company must satisfy in order to be able to enter an

industry”?

Economies of scale
Barriers to entry
Differentiation
Competitive environment

Ref: http:/ /highered.mcgraw hill.com/sites /0073054224 / student_view0/

179. Which strategy should an organization use if it competes in a no-growth

or a slow-growth industry?

Related diversification
Backward integration
Unrelated diversification

Retrenchment



that company’s weak competitive situation and slow market growth. The firms
fall in this quadrant compete in slow-growth industries and have weak
competitive positions. These firms must make some drastic changes quickly to
avoid further demise and possible liquidation. Extensive cost and asset reduction

(retrenchment) should be pursued

180. Defensive strategies include all of the following EXCEPT:

Retrenchment

Acquisition

Divestiture

Liquidation

Defensive Strategies In addition to integrative, intensive, and diversification
strategies, organizations also could pursue Retrenchment, divestiture, or

liquidation.

181. Selling all of a company’s assets in parts for their tangible worth is known

as:

Joint venture

Divestiture

Liquidation

Integration

Selling all of a company’s assets, in parts, for their tangible worth Selling all of a
company’s assets, in parts, for their tangible worth is

called liquidation. Liquidation is recognition of defeat and, consequently, can be



an emotionally difficult strategy. However, it may be better to cease operating

than to continue losing large sums of money.

182. Which of the following stages of strategy formulation framework involves

developing Internal-External (IE) Matrix?

Input stage
Output stage
Matching stage

Decision stage

183. Input stage of strategy-formulation framework includes developing which

of the following set of strategies?

IFE, EFE and QSPM Matrix
IFE, IE and BCG Matrix
IFE, CPM and EFE Matrix
EFE, IE and CPM Matrix

184. ABC company is competing in an industry where the growth rate of that
industry from year to year has reached or is close to zero, ABC is operating in

which industry?

Growing industry

Emerging industry



Mature industry

Declining industry

185. Which of the following strategy generally entails large research and

development expenditures?

Market penetration
Retrenchment
Forward integration

Product development

Product Development

Product development is a strategy that seeks increased sales by improving or
modifying present products or services. Product development usually entails

large research and development expenditures.

Question No: 1 ( Marks: 1) - Please choose one

R&D expertise should be obtained through acquisitiba well-established firm in the industry in whiof the
following situation?

If both technical progress and market growth ase fa

If technology is changing slowly but the market igrowing fast

If the technical progress is slow, market growth tate is moderate
If technology is changing rapidly and the markegrigwing slowly

Question No: 2 ( Marks: 1) - Please choose one

A desired future state that the organization attsrtgprealize . Identify the termelevant to the given statement.
Policy

Procedure

Goal

Strategy



Question No: 3 ( Marks: 1) - Please choose one

The purpose of a mission statement is to declacf gie following EXCEPT:
A reason of being

A statement of purpose

An annual financial plan

A statement of beliefs

Question No: 4 ( Marks: 1) - Please choose one

Ethnic balance changes due to the migration op#ople from different areas thfferent areas. This affects the
ethical behavior very much , this is the effect of

which of the following forces?

Economic forces

Social, cultural, and demographic forces
Technological forces

Competitive forces

Question No: 5 ( Marks: 1) - Please choose one

Which of the following can be considered as basrterentering a market andustry?
The lack of economies of scale and experience@mdevels of brand loyalty

The presence of large number of rivals already intte industry

Relatively large capital requirements and indukttye economies of scale

The absence of tariffs, trade restrictions, andtarernment-mandated regulations

Question No: 6 ( Marks: 1) - Please choose one

Which one of the statements is a good example of the competitive power of substitute
products?

The competition between contact lens and eyeglasses

the competition between Amazon.com and traditional off-line bookstores

The competition between cellular phones and computers

The competition between Aspirin and joshanda
Question No: 7 ( Marks: 1) - Please choose one
Assigning 1 rating to a key external factor indésathat:
Response is average

Response is poor

Response is superior

Response is above average

Question No: 8 ( Marks: 1) - Please choose one



What is the difference between CPM and EFE?

CPM includes both internal and external issues

The weight and total weighted score mean opposite

CPM ratings range from 1 to 10

CPM is performed only for the large businesses

Question No: 9 ( Marks: 1) - Please choose one

Which of the following can be the strength of agamization?
A developing market

A new international market

Loosening of regulation

Strong management team

Question No: 10 ( Marks: 1) - Please choose one

Max Rent-a-Car is opening car rental shops in WatiMtores, is an example of
which type of strategy?

Forward integration

Backward integration

Related diversification

Unrelated diversification

Question No: 11 ( Marks: 1) - Please choose one

Which of the followings involves the substantialdifecation of existing products or the creationnefw but related
products that can be marketed to current custothesagh established channels?

Innovation

Differentiation

Product development

Market development

Question No: 12 ( Marks: 1) - Please choose one

Abdullah Group of Industries is involved in theesaF its marginal business. It is

most likely to say that Abdullah Group is implemegt

strategy.
Join venture

Acquisition



Liquidation

Retrenchment

Explanation: Retrenchment can entail selling off land and buaidito raise needed cash, pruning product lines,
closing marginal businesses, closing obsolete fiastoautomating processes, reducing the numbemefoyees, and
instituting expense control systems.

Question No: 13 ( Marks: 1) - Please choose one

Which strategy should be implemented when a dikigsaesponsible for an

Organization’s overall poor performance?

Divestiture

Forward integration

Cost leadership

Related diversification

Question No: 14 ( Marks: 1) - Please choose one

Matching stage of strategy formulation frameworknpoises of formulation of which of the followingtse matrices?
BCG, SPACE, QSPM matrix

BCG, SPACE, TWOS Matrix

SPACE, TWOS and IFE matrix

BCG, SPACE, EFE Matrix

Question No: 15 ( Marks: 1) - Please choose one

Other than ranking strategies to achieve the pized list, only one analytical technique in stggtéormulation which
is designed to determine the relative attractiveré$easible alternative actions is known as:

SPACE
QSPM
IFE
CPM

Explanation: QSPM stands foQuantitative Strategic Planning Matrix. A quantitative method used to collect data
and prepare a matrix for strategic planning. idsed on identified internal and external cruaiacess factors.

Question No: 16 ( Marks: 1) - Please choose one

ABC Corporation can have competitive advantage @sarompetitor by taking all of the following aotis EXCEPT:
By increasing product quality

By having debt to equity ratio=1

By altering product life cycle

By increasing customer base



Question No: 17 ( Marks: 1) - Please choose one

What type of strategies would you recommend whférmas SPACEMatrix
directional vector has the coordinates (-4, -4)?

Aggressive

Conservative

Competitive

Defensive

Question No: 18 ( Marks: 1) - Please choose one

A position vector with (-6, +6) coordinates desesglwhich one of the following
statement regarding SPACE analysis matrix?

A financially weak and highly competitively firm

A financially strong and highly competitively firm

A Financially strong firm but competitively weak

A financially as well as competitively weak firm

Question No: 19 ( Marks: 1) - Please choose one

Business units that have low market share andmerting in slow-growing
industry should choose all of the following EXCEPT:

New investments

Production efficiency

Distribution efficiency

Product innovation

Question No: 20 ( Marks: 1) - Please choose one

On the x-axis of IE Matrix, an IFE total weightezbse of 3.75 depicts what?
A weak internal position

An average internal position

A strong internal position

A low internal position

Explanation: On thex-axis of the IE Matrix, an IFE total weighted scofel.0 to 1.99 represents a weak internal
position; a score of 2.0 to 2.99 is consideredayerand a score of 3.0 to 4.0 is strong.

Question No: 21 ( Marks: 1) - Please choose one

Which of the following is TRUE about weights assdrin QSPM?



This refers to preference assigned to the intemndlexternal factors

This refers to relative importance of the internaland external factors

This refers to the insignificance of the internadl @xternal factors

This refers to the relative size of the internal amternal factors

Question No: 22 ( Marks: 1) - Please choose one

What can be the limitation of QSPM?

Only a few strategies can be evaluated simultarhgous

The cost of doing the analysis is very high

Intuitive judgments and educated assumption are regjred

It requires equal participation of everyone in arigation

Question No: 23 ( Marks: 1) - Please choose one

Which of the following is NOT a part of resourcéoahtion plan?

Basic allocation decision

Contingency mechanisms

Primary allocation mechanism

None of the given options

Explanation: In strategic planning, a resource-allocation deniss a plan for using available resources, esgigci
human resources especially in the near term, teaelyoals for the future. It is the process abadting resources
among the various projects or business units. Taepas two parts: Firstly, there is the basiccatmn decision and
secondly there are contingency mechanisms.

Question No: 24 ( Marks: 1) - Please choose one

Which one of the following is not an approach tealee conflicts?

Avoidance

Defusion

Confrontation

Ignorance

Question No: 25 ( Marks: 1) - Please choose one

Which approach for managing and resolving conitigblves playing down

differences between conflicting parties while stieg on similarities and common interests?
Avoidance

Compliance

Defusion



Confrontation

Question No: 26 ( Marks: 1) - Please choose one

Which of the following is best identified as beiaig adaptation of the divisional
structure?

Vertical Integration

Strategic business units

Joint venture

None of the given options

Rationale: Medium-size firms tend to be divisionally structiifelecentralized). Whereas above mentioned 3 fdrm o
organizations fall under the category of large simgnizations which adopt SBU.

Question No: 27 ( Marks: 1) - Please choose one

All of the following would be considered as truatsments regarding the matrix
organizational structure EXCEPT which one?

It reduces managerial positions

It shares authority and responsibility among marsge

It distributes stress among the team members

It maintains better balance between time and pexdoce

Rationale: A matrix structure can result in higher overheadduse it creates more management positions.
Question No: 28 ( Marks: 1) - Please choose one

The inventory is viewed as which of the followingJust In Time Inventory system:
Incurring costs

Adding value

Disburse expense

None of the given options

Explanation: First off inventory is seen as incurring coststéad of adding value, contrary to traditional kivig.
Therefore, under the philosophy businesses areueaged to eliminate inventory that doesn’t add edtuthe product.

Question No: 29 ( Marks: 1) - Please choose one
What is NOT a major benefit of having a diverse kfarce?
Improvement of the bottom line

An increase in training costs

An increase in productivity

A decrease in complaints



Question No: 30 ( Marks: 1) - Please choose one

Market segmentation is especially used in implemgrgtrategies by which of the following firms?

Small firms

Large firms

Medium-size firms

All of the given options

Reference:Market segmentation is widely used in implemenstrgtegies, especially for small and specializedsf.
Market segmentation can be defined as the subdiyidi a market into distinct subsets of customec®@ling to
needs and buying habits.

Question No: 31 ( Marks: 1) - Please choose one

All of the following are the requirements for susstil segmentation EXCEPT:

Segment is large enough to be profitable

Homogeneity between the segments

Segments are accessible and actionable

Heterogeneity between segments

Rationale: Homogeneitylithin the segment

Question No: 32 ( Marks: 1) - Please choose one

The process of dividing markets into groups of econers who are similar to each other .Which of tileWing terms
describes the statement?

Positioning

Segmentation

Marketing

Targeting

Question No: 33 ( Marks: 1) - Please choose one

Which of the following statements is FALSE aboutssienarketing?

Mass marketing reduces costs through economiesaté by the increased volume
Mass marketing does not try to please all customemsith same offering

Mass marketing allows economies of scale to bézeghthrough mass production
Mass Marketing means attempting to sell the saméyut to a wider audience

Rationale: The drawback of mass marketing is that customedsiand preferences differ and the same offering is
unlikely to be viewed as optimal by all customers.

Question No: 34 ( Marks: 1) - Please choose one

Which of these is the most common type of budgeiimg frame?



Daily
Monthly
Quarterly
Annually

Explanation: Annual budgets are most common, although the pefitidne for a budget can range from one day to
more than ten years.

Question No: 35 ( Marks: 1) - Please choose one

At least how many R & D approaches are used foirtipbementation of strategy?
Three

Four

Five

Two

Question No: 36 ( Marks: 1) - Please choose one

Which one of the following is not a rivalry determant of Porter s model?
Differentiation of inputs

Industry growth

Diversity of competitors

Switching costs

Rationale: It is threat of substitute product.

Question No: 37 ( Marks: 1) - Please choose one

What is the purpose of strategy evaluation?

Increase the budget annually

Alert management of problems

Make budget changes

Evaluate employees performance

Question No: 38 ( Marks: 1) - Please choose one

All of the following are the examples of technolaggvelopment EXCEPT:
Research and Development

Quality management

Process automation

Design and redesign



Question No: 39 ( Marks: 1) - Please choose one

Strategy evaluation is based on which of the foihg®

Quantitative and empirical criteria

Empirical and qualitative criteria

Qualitative and objective criteria

Qualitative and quantitative criteria

Question No: 40 ( Marks: 1) - Please choose one

Which of the following statement is TRUE about mofisthe quantitative criteria of evaluating strags@
These are geared to annual objective

These are geared to short-term objective

These are geared to long-term objective

These are geared to social objectives

Reference:most quantitative criteria are geared to annupdatives rather than long-term objectives.
Question No: 41 ( Marks: 1) - Please choose one

What is the basis for quantitative financial evétz?

The EPS/EBIT Analysis

Capital Asset Pricing Model

Financial ratios

Present value analysis

Explanation: Quantitative criteria commonly used to evaluatatsgies are financial ratios, which strategisestos
make three critical comparisons:

Question No: 42 ( Marks: 1) - Please choose one

The people who perform audit can be categorizeall &g the following EXCEPT:
Independent auditors

Financial auditors

Government auditors

Internal auditors

Question No: 43 ( Marks: 3)

Formulation framework is considered to be the irgiage of a Comprehensive
Strategy-Formulation Framework. You are requirettiémtify the strategy

formulation tools included in this stage.



Question No: 44 ( Marks: 3)

One of the approaches to implement change saypidPa® basically compliant and will generally doatithey are
told or can be made to do and change is basedecextircise of authority and the imposition of simat Identify that
approach and explain.

Question No: 45 ( Marks: 3)

Net worth can be used to determine credit wortlsfezause it gives a snapshot of the company'stmeat history.
Identify three approaches for determining the woifth business.

Question No: 46 ( Marks: 5)

Explain the benefits and limitations of developamBoston Consulting Group Matrix.
Question No: 47 ( Marks: 5)

Describe the kind of strategy-evaluation systetarge and a small organization
require?

Question No: 48 ( Marks: 10)

Suppose you are a strategist in a company and wot tw evaluate the effectiveness of your contingeranning?
How will you do it?

Question No: 49 ( Marks: 10)

The Management of Voyager Pvt.Ltd. has been fagidgcline in sales and profits since 9 months distrong
competitors. Now the management has decided taogste the company. You being a management camgudte
required to guide them in the following areas:

The process of restructuring. (2)

In which cases they should use this option? (2)

What would be the benefits of restructuring to dhganization? (3)

What possible actions the management should take véstructuring the

company? (3)

Question # 1 of 15 (Start time: 08:34:41 PM) Tdfalrks: 1

Firms in quadrant-1V of grand strategy matrix haxgch of the following
characteristics?

Select correct option:

Rapid market growth and strong competitive position
Rapid market growth and weak competitive position
Slow market growth and strong competitive position
Slow market growth and weak competitive position

Question # 2 of 15 ( Start time: 08:35:29 PM ) Tédarks: 1
Assigning rating 3 to an internal factor in IFE mratndicates what?
Select correct option:

Major weakness



Minor weakness
Minor strength
Major strength

Question # 3 of 15 ( Start time: 08:36:28 PM ) Todarks: 1

Which one of the following dimensions is NOT a neenended component of a
mission statement?

Select correct option:

Self-concept
Markets
Strategies
Customers

Question # 4 of 15 ( Start time: 08:37:04 PM ) Todarks: 1
All of the following are used as a base for madegmentation EXCEPT:
Select correct option:

Socioeconomic
Geographic
Demographic
Psychographic

Question # 5 of 15 ( Start time: 08:37:43 PM ) Todarks: 1
Majority of the businesses follow which of the fmlling organizational structure?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 6 of 15 ( Start time: 08:38:28 PM ) Todarks: 1
In the SPACE analysis, what does (+6, +3) strafegfile portray?
Select correct option:

A strong industry with strong financial strength

A stable environment with strong financial strength
A stable environment for highly competitive firm

A strong industry operating in stable environment

Question # 7 of 15 ( Start time: 08:39:59 PM ) Todarks: 1
Which of the following statement is referred toiterfluctuation’?
Select correct option:

Decrease in prices
Increase in prices
Fluctuation in the prices of a particular commodity



Fluctuation in general price level

Question # 8 of 15 ( Start time: 08:40:23 PM ) Todarks: 1
Long-term objectives are needed at which level{$h@ organization?
Select correct option:

Corporate level
Divisional level
Functional level
All of the given options

Question # 9 of 15 ( Start time: 08:40:59 PM ) Todarks: 1

For the past four years the ABC Corporation has fpé@nning to expand its
operations in order to reach out to the world miarkssentially, the ABC
Corporation desires to do what?

Select correct option:

Become an online business
Become a brick-n-mortar business
Embrace globalization

Become a click-n-mortar business

Question # 10 of 15 ( Start time: 08:41:43 PM )al ddarks: 1
Establishing and implementing ways of making thingsk is known as:
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 11 of 15 ( Start time: 08:42:35 PM )al ddarks: 1

All of the following are functional support role§ danagement Information
System EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 12 of 15 ( Start time: 08:43:05 PM )al ddarks: 1
Strategy formulation stage includes all of thedwaling EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats



Annual objectives

Question # 13 of 15 ( Start time: 08:43:52 PM )al ddarks: 1

During which stage of strategic management, firgpecific internal strengths
and weaknesses are determined?

Select correct option:

Formulation
Implementation
Evaluation
Feedback

Question # 14 of 15 ( Start time: 08:44:21 PM )al ddarks: 1

The SPACE matrix of XYZ company shows that the dowtes of its directional
vector are (-5, -5). What strategy would you recandhfor the ABC Company?
Select correct option:

Concentric diversification
Market development
Backward integration
Joint venture

Question # 15 of 15 ( Start time: 08:45:14 PM )al ddarks: 1

Which one of the following is NOT a basic missidraaccompetitive intelligence
program?

Select correct option:

To provide a general understanding of an industry

To provide a general understanding of a compargrspetitors

To identify industry executives who could be hiredy the firm

To identify potential moves a competitor might m#éhkat would endanger a firm
Question # 1 of 15 ( Start time: 08:49:07 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 2 of 15 ( Start time: 08:49:48 PM ) Todarks: 1

All of the following are the indicators of industsyrength for an organization
EXCEPT:

Select correct option:

Financial stability

Ease of entry into the market

Geographic and product freedom



Control over suppliers

Question # 3 of 15 ( Start time: 08:50:40 PM ) Todarks: 1

The strategy embraced by Ahmad Bros. is to addhesseeds of a very selected
and specialized market segment. That is most liteeBngage in which one of the
following types of strategy?

Select correct option:

Differentiation strategy

Generic strategy

Focus strategy

Low cost strategy

Question # 4 of 15 ( Start time: 08:51:22 PM ) Todarks: 1
Ethnic balance is affected due to which of thedfeihg?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity

Question # 5 of 15 ( Start time: 08:51:56 PM ) Tédarks: 1

All of the following are examples of marketing d&ons that require policies
EXCEPT:

Select correct option:

To be a market leader or follower

Whether to advertise online or not

Either to offer a complete or limited warranty

To use billboards for outdoor advertising

Question # 6 of 15 ( Start time: 08:52:35 PM ) Tédarks: 1

A system of several rites connected with a singlmesion or event is known as:
Select correct option:

Myth

Ceremonial

Saga

Legend

Question # 7 of 15 ( Start time: 08:53:04 PM ) Todarks: 1

Test marketing is commonly applied by which of tbkowing companies?
Select correct option:

Industrial goods companies

Consumer goods companies

Public sector companies

Private sector companies

Question # 8 of 15 ( Start time: 08:53:44 PM ) Todarks: 1
Business units that have low market share and@agtng in slow-growing
industry should choose all of the following EXCEPT:



Select correct option:
Distribution efficiency
Production efficiency
New investments
Product innovation

Question # 9 of 15 ( Start time: 08:54:12 PM ) Todarks: 1

The purpose of an external audit is to preparstafiwhich of the following?
Select correct option:

Opportunities and weaknesses

Threats and strengths

Opportunities and threats

Strengths and weaknesses

Question # 10 of 15 ( Start time: 08:54:50 PM )al ddarks: 1

What strategies are appropriate for the divisitvas fall in grow and build region
of IE matrix?

Select correct option:

Defensive and integrative strategies

Intensive and integrative strategies

Diversification and intensive strategies

Defensive and diversification strategies

Question # 11 of 15 ( Start time: 08:55:44 PM )al ddarks: 1
Adding new, unrelated products or services is dalle
Select correct option:

Forward integration

Backward integration

Conglomerate diversification

Concentric diversification

Question # 12 of 15 ( Start time: 08:56:24 PM )al ddarks: 1

Which one of the following is the organizationalusture that most of the
medium-size organizations follow?

Select correct option:

Divisional structure

Strategic business unit

Functional structure

Matrix structure

Question # 13 of 15 ( Start time: 08:57:07 PM )al ddarks: 1
Which of the following is the first step in the ¢oolling function of
management?

Select correct option:

Take corrective actions

Restrict breaks employees take

Evaluate expense reports

Establish performance standards



Question # 14 of 15 ( Start time: 08:57:55 PM )al ddarks: 1

Which of the following factors can predict the sligpor non-stability of the
environment, the firm is operating in?

Select correct option:

Rate of inflation

Ease of exit from market

Customer loyalty

Financial stability

Question # 15 of 15 ( Start time: 08:58:33 PM )al ddarks: 1
Which of the followings best describes the Horizbimtegration?
Select correct option:

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a competitor

A firm takes over a manufacturer

Question # 1 of 15 ( Start time: 09:02:21 PM ) Tédarks: 1
Which of these is an attractive strategy for a cash division?
Select correct option:

Concentric diversification

Horizontal integration

Conglomerate diversification

Backward integration

Question # 2 of 15 ( Start time: 09:03:20 PM ) Tédarks: 1

All of the following are the types of cooperativeamgements EXCEPT:
Select correct option:

R&D partnerships

Joint-bidding consortia

Cross-licensing agreements

Diversification

Question # 3 of 15 ( Start time: 09:04:34 PM ) Todarks: 1
Which of the following is the first step in develog QSPM?
Select correct option:

Developing a list of the firm’s key external and iternal factors.
Determining the Attractiveness Scores for eacliesisa

Examine the Stage 2 matrices and identify alteveagirategies.
Assigning weights to each key external and intefactor.

Question # 4 of 15 ( Start time: 09:05:15 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenalti®e strategies derived from
all of these EXCEPT:

Select correct option:

Grand Strategy Matrix

BCG Matrix

Space Matrix



CPM Matrix

Question # 5 of 15 ( Start time: 09:06:14 PM ) Todarks: 1

All of the following situations are conducive to rket development EXCEPT:
Select correct option:

When new untapped or unsaturated markets exist

When new channels of distribution are expensive

When an organization has excess production capacity

When an organization’s basic industry is becomamdly global

Question # 6 of 15 ( Start time: 09:06:58 PM ) Todarks: 1

All of the following are the examples of promotidacision EXCEPT:
Select correct option:

Personal selling

Volume discounts

Public relations

Advertising

Question # 7 of 15 ( Start time: 09:08:03 PM ) Tédarks: 1

Which strategy seeks to increase market shareegkpt products or services in
present markets through greater marketing efforts?

Select correct option:

Market penetration

Market development

Backward integration

Product development

Question # 8 of 15 ( Start time: 09:08:33 PM ) Tédarks: 1

All of the following would be considered as wealsessto a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise

Brand name

Limited financial resources

Question # 9 of 15 ( Start time: 09:09:28 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 10 of 15 ( Start time: 09:10:39 PM )al ddarks: 1

When a merger or acquisition is not desired by lo¢hparties of merger, then it
is known as:

Select correct option:



Divestiture
Takeover
Outsourcing
Integration

Question # 11 of 15 ( Start time: 09:11:23 PM )al ddarks: 1

What are the four dimensions of a SPACE matrix?

Select correct option:

Environmental stability; Industrial strength; Cortipee advantage; Market
growth rate

Environmental stability; Industrial strength; Compe titive advantage;
Financial strength

Industrial strength; Competitive advantage; finahstrength; Market share
Environmental stability; Industrial strength; Matkgowth rate; Market share

Question # 12 of 15 ( Start time: 09:11:56 PM )al ddarks: 1

Selling all of a company’s assets in parts forrtkemngible worth is known as:
Select correct option:

Joint venture

Divestiture

Liquidation

Integration

Question # 13 of 15 ( Start time: 09:12:35 PM )al ddarks: 1

Market segmentation is especially used in implemgrdtrategies by which of
the following firms?

Select correct option:

Small firms

Medium-size firms

Large firms

All of these firms

Question # 14 of 15 ( Start time: 09:13:04 PM )al ddarks: 1

When two organizations of about equal size unit®tm one enterprise, which of
the following takes place?

Select correct option:

Hostile takeover

Merger

Liquidation

Divestiture

Question # 15 of 15 ( Start time: 09:13:50 PM )al ddarks: 1

Which of the following strategy generally entadsde research and development
expenditures?

Select correct option:

Market penetration

Retrenchment



Forward integration

Product development

Question # 1 of 15 ( Start time: 09:23:55 PM ) Todarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable
Strategy
Achievable
Relevant

Question # 2 of 15 ( Start time: 09:25:01 PM ) Todarks: 1
External forces directly affects all of the followg EXCEPT:
Select correct option:

Market segmentation strategies

Types of products/services offered
Management structure of organization
Choice of businesses to acquire or sell

Question # 3 of 15 ( Start time: 09:26:06 PM ) Todarks: 1
Identify the stages of strategic management pracesprecise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetyg formulation

Question # 5 of 15 ( Start time: 09:27:47 PM ) Todarks: 1

All of the following are the key opportunities dréats in external environment
because of Political, Govt. & ILegal force EXCEPT:

Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

Question # 6 of 15 ( Start time: 09:28:47 PM ) Todarks: 1
Which of the following is NOT a SPACE Matrix quadta
Select correct option:

Aggressive
Defensive
Competitive
Offensive



Question # 7 of 15 ( Start time: 09:29:19 PM ) Tédarks: 1
The IE Matrix consists of how many cells?
Select correct option:

Seven
Eight
Nine
Ten

Question # 8 of 15 ( Start time: 09:29:53 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 9 of 15 ( Start time: 09:30:57 PM ) Todarks: 1

The process of monitoring performance, comparingth goals, and correcting
any significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 09:31:46 PM )al ddarks: 1

Marketing decisions generally fall into four cortable categories. Which one of
the following is NOT one of marketing decisionsazairy?

Select correct option:

Product
Process
Distribution
Promotion

Question # 11 of 15 ( Start time: 09:32:22 PM )al ddarks: 1

Input stage of strategy formulation framework irtga developing which of the
following set of strategies?

Select correct option:

IFE, EFE and QSPM Matrix
IFE, IE and BCG Matrix
IFE, CPM and EFE Matrix
EFE, IE and CPM Matrix



Question # 12 of 15 ( Start time: 09:33:22 PM )al ddarks: 1

Which of the following is best identified as a staent that presents “a firm's big
picture statement, describing a desired end-giategral in scope, and not
restrictive”?

Select correct option:

Corporate philosophy statement
Company creed

Vision statement

Mission statement

Question # 13 of 15 ( Start time: 09:34:02 PM )al ddarks: 1
All of the following fall under Pricing decisionsX€EPT:
Select correct option:

Discounts
Credit terms
Markups

Dealer relations

Question # 14 of 15 ( Start time: 09:34:32 PM )al ddarks: 1

According to the Grand Strategy Matrix, in whichaduant organizations have a
strong competitive position but are in a slow-growidustry?

Select correct option:

I

Il
1l
v

Question # 15 of 15 ( Start time: 09:35:00 PM )al ddarks: 1

All of the following are functional support role§ ldanagement Information
System EXCEPT:

Select correct option:

Recording and storing accounting records

Recording and storing inventory data

Recording and storing business intelligence data

The enhanced ability to explore "what if"

Question # 1 of 15 ( Start time: 11:22:48 PM ) Todarks: 1

In BCG growth-share matrix, which of the followimgpuld be most likely to
possess a low market share and a high growth rate?

Select correct option:

Dog

Question mark
Cash cow
Star



Question # 2 of 15 ( Start time: 11:23:42 PM ) Todarks: 1

Which one of the following strategies is referradpaesenting products, often
with a little or no modification, to customers elated marketing areas?
Select correct option:

Market development
Market penetration
Horizontal integration
Product development

Question # 3 of 15 ( Start time: 11:24:47 PM ) Todarks: 1
Which of the following was NOT included in Bordemsrketing mix?
Select correct option:

Product planning
Display
Styling
Physical handling

Question # 4 of 15 ( Start time: 11:25:58 PM ) Tédarks: 1

Product development involves going in the directdmvhich one of the
following?

Select correct option:

Present products to present markets
Present products to new markets
New products to present markets
New products to new markets

Question # 5 of 15 ( Start time: 11:26:28 PM ) Tédarks: 1
Which of the following statements is NOT correcbaba mission statement?
Select correct option:

It contains the definition of the company's busines
It is called the picture of a company’s future.

It is a statement containing the company's majaiggo
It is known as statement of the corporate philogoph

Question # 6 of 15 ( Start time: 11:27:00 PM ) Todarks: 1

Which of the following directs at developing nevogucts before competitors do
at improving product quality or at improving manctizring processes to reduce
costs?

Select correct option:

Marketing
Opportunity analysis
Research and development



Management

Question # 7 of 15 ( Start time: 11:27:57 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenalti®e strategies derived from
all of these EXCEPT:

Select correct option:

Grand Strategy Matrix
BCG Matrix

Space Matrix

CPM Matrix

Question # 8 of 15 ( Start time: 11:28:11 PM ) Todarks: 1

Which of these strategies is effective when the memof suppliers is small and
the number of competitors is large?

Select correct option:

Conglomerate diversification
Forward integration
Backward integration
Horizontal diversification

Question # 9 of 15 ( Start time: 11:28:56 PM ) Tédarks: 1

The process of monitoring performance, comparingth goals, and correcting
any significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 11:29:08 PM )al ddarks: 1
Defensive strategies include all of the following@&EPT:
Select correct option:

Retrenchment
Acquisition
Divestiture
Liquidation

Question # 11 of 15 ( Start time: 11:29:34 PM )al ddarks: 1

In order to avoid the emergence of substitute prtsjlAF & Z Corporation has
obtained an access and control over the scarceaha¢gources necessary to
produce their products. Thus, which of the follogvstrategies is being practiced
by AF & Z Corporation?

Select correct option:



SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 12 of 15 ( Start time: 11:30:10 PM )al ddarks: 1

Identify the term that is known as a “mean of pdavg guidance to actions and
procedures, including how resources are to beatkacand how tasks assigned to
the organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals

Question # 13 of 15 ( Start time: 11:31:19 PM )al ddarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable
Strategy
Achievable
Relevant

Question # 14 of 15 ( Start time: 11:31:29 PM )al ddarks: 1
Which of the following is the last step in the dieyanent of QSPM?
Select correct option:

Developing a list of the firm’s key external andeimal factors
Determining the Attractiveness Scores for eacliesisa
Compute the Sum Total Attractiveness Score

Assigning weights to each key external and intefactor

Question # 15 of 15 ( Start time: 11:32:45 PM )al ddarks: 1

Which of the following categories of ratios inclgdeturn on total assets and
return on stockholders’ equity as its types?

Select correct option:

Profitability

Leverage

Growth

Liquidity

Question # 1 of 15 ( Start time: 11:46:29 PM ) Todarks: 1

In order to avoid the emergence of substitute prtsjlAF & Z Corporation has
obtained an access and control over the scarceaha¢gources necessary to
produce their products. Thus, which of the follogvstrategies is being practiced
by AF & Z Corporation?



Select correct option:

SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 2 of 15 ( Start time: 11:46:50 PM ) Todarks: 1
Which of the following refers to Kanban?
Select correct option:

Manufacturing system
Production unit
Signals

Process

Question # 3 of 15 ( Start time: 11:47:40 PM ) Todarks: 1

Buyers can exercise high bargaining power over thgipliers under which one
of the following conditions?

Select correct option:

When there are many good substitutes of raw materia
There are few buyers in the market

They have few suppliers to choose from

There is a high concentration of suppliers

Question # 4 of 15 ( Start time: 11:49:04 PM ) Todarks: 1
Selling all of a company’s assets in parts forrtkemgible worth is known as:
Select correct option:

Joint venture
Divestiture
Liquidation
Integration

Question # 5 of 15 ( Start time: 11:49:36 PM ) Todarks: 1

The organizations, where resource allocation isased on strategic-
management approach to decision making, which agprs used for resource
allocation?

Select correct option:

Financial budget

Relative importance of departments
On political or personal factors
Relative cost of each resources

Question # 6 of 15 ( Start time: 11:50:18 PM ) Todarks: 1
Where an organization is considering developmeahiexisting market with



existing products it is pursuing which of the foling strategy?
Select correct option:

Diversification

Market development
Market penetration
Product development

Question # 7 of 15 ( Start time: 11:50:49 PM ) Todarks: 1

Non-financial benefits of strategic managementudek all of the following
EXCEPT:

Select correct option:

Better awareness of external threats
Enhanced awareness of threats
Reduced resistance to change
Increase in sales

Question # 8 of 15 ( Start time: 11:51:29 PM ) Tédarks: 1
Which of the following are two positive-rated dinsgans on SPACE Matrix?
Select correct option:

FS and CA
CA and ES
FS and IS
IS and ES

Question # 9 of 15 ( Start time: 11:52:06 PM ) Tédarks: 1

Marketing decisions generally fall into four cortable categories. Which one of
the following is NOT one of marketing decisionsazairy?

Select correct option:

Product
Process
Distribution
Promotion

Question # 10 of 15 ( Start time: 11:52:22 PM )al ddarks: 1
A firm that is involved in two or more distinct bnssses is known as:
Select correct option:

A diversified company

A ventured company

A restructured company

A multinational corporation

Question # 11 of 15 ( Start time: 11:53:37 PM )al ddarks: 1
Which one of the following is the organizationausture that most of the



medium-size organizations follow?
Select correct option:

Divisional structure
Strategic business unit
Functional structure
Matrix structure

Question # 12 of 15 ( Start time: 11:53:53 PM )al ddarks: 1

The total weighted score of IFE matrix developedX®¥Z corporation is 3.5.
Which of the following statement is TRUE about X€orporation in the light of
IFE matrix total weighted score?

Select correct option:

Corporation has strong external position
Corporation has weak internal position
Corporation has strong internal position
Corporation has weak external position

Question # 13 of 15 ( Start time: 11:55:13 PM )al ddarks: 1

Local, state, and national elections, world oikrency, and labor markets,
number of patents, special tariffs are the examplieghich one of the following?
Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

Question # 14 of 15 ( Start time: 11:55:58 PM )al ddarks: 1

BCG matrix is used in matching stage of strateggnfdation framework. It plots
the business units along which of the following eirsions?

Select correct option:

Market share and industry strength

Market share and market growth rate
Market growth rate and competitive position
Market growth rate and environment stability

Question # 15 of 15 ( Start time: 11:57:20 PM )al ddarks: 1
Ethnic balance is affected due to which of thedfeihg?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity



Question No: 1
Which of the following is NOT included in the strategic management model?
» Measure and evaluate performance
» Establish long-term objectives
» Develop mission and vision statements
» Perform internal research to identify customers

Question No: 2
A mission statement shouldreconcile interests among diverse stakeholders”. Wt
does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over mest

» Firm will devote attention to meeting claims ofieas stakeholders

» Firm will devote its attention towards the maxiatinn of shareholders value

Question No: 3
Which of the following are signs of strength in &ompany's competitive position?
» A debt-to-asset ratio below 0.50 and a positivtecash flow
» A website with extensive information about the pamy and its product line
» R&D and advertising expenditures greater thanrilllon annually
» A strongly differentiated product and a strong orrising market share
(NOT SURE)

Question No: 4
Which of the following is the first step in the catrolling function of management?
» Take corrective actions
» Restrict breaks employees take
» Evaluate expense reports
» Establish performance standards

Question No: 5
Which of the following allows an organization to ést alternative marketing plans and
to forecast future sales of new products?

» Marketing

» Advertisement

» Test marketing

» Customer analysis

Question No: 6
The steps required to perform cost/benefit analysiinclude all BUT:
» Comparing the total costs with the total benefits
» Figure out the total costs associated with a detis
» Approximation of the total benefits from the démis
» Adding the total cost and total benefit



Question No: 7
In strategy formulation phase, what can be the prblem when only financial ratios
are used to measure organizational performance?

» They need to be compared with competitors

» They are only understandable by accountants

» There are many different measures available

» The measures are usually inconsistent

Question No: 8
The IFE matrix summarizes and evaluates which faars in the functional areas of a
business?

» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

Question No: 9
The Web sites that sell products directly to theansumers are the examples of which
type of strategy?

» Backward integration

» Product development (NOT SURE)

» Forward integration

» Horizontal integration

Question No: 10
Which of the followings best describes the Horizdal Integration?
» A firm takes over a supplier
» A firm takes over a distributor
» A firm takes over a competitor
» A firm takes over a manufacturer

Question No: 11
Which of the following is a drawback or limitation of Horizontal Integration?
» Synergies may be more imaginary than real
» It can increase suppliers’ and buyers' bargaipavger
» Economies of scale are likely to be decreased @N SURE)
» Both the first & third options are correct

Question No: 12
Competitive advantage based on differentiation deves from:

» Being the lowest cost producer in the industry anaffering the lowest priced
products

» Having processes and systems which are different tompetitors

» Offering products which offer different benefit®i competitors' and are valued
by buyers

» Having the broadest range of different goods @&mdices in the industry

Question No: 13



All of the following situations are conducive to market development EXCEPT:
» When new channels of distribution are expensive
» When new untapped or unsaturated markets exist
» When an organization has excess production cgpacit
» When an organization’s basic industry is becomanugdly global

Question No: 14
Which strategy would be effective when the stockliders of a firm can minimize their
losses by selling the organization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification

Question No: 15
ABC firm has high production cost in Pakistan dueto expensive raw material. The
firm is formulating the strategy of capturing the European market as prices of raw
material used in ABC firm’'s products is relatively low in European market and
demand is also there for the firm’s products. Whichof the following strategy the firm
is going to use?

» WO

» SW

» ST

» WT

Question No: 16
What of the following strategy would you recommendvhen a firm's SPACE Matrix
directional vector has the coordinates (-5, -2)?

» Market penetration

» Market development

» Backward integration

» Retrenchment

Question No: 17
ABC company is competing in an industry where thegrowth rate of that industry
from year to year has reached zero or is close tem, ABC is operating in which
industry?

» Growing industry

» Emerging industry

» Mature industry

» Declining industry

Question No: 18

IE matrix is based on which dimensions?
» Market share and industry growth
» Financial strength and industry strength
» Weighed scores of IFE and EFE matrices
» Market growth and competitive position



Question No: 19
How can the divisions that fall in hold and maintan region of IE matrix be best
managed?

» Market penetration and product development (NOT ®JRE)

» Forward integration and backward integration

» Horizontal diversification and joint venture

» Mergers and acquisitions

Question No: 20
In Grand strategy matrix what will be the appropriate quadrant for the Ahmad
textiles if it is operating in ~ and holds weak competitive position?

» Quadrant |

» Quadrant Il

» Quadrant Il

» Quadrant IV

Question No: 21
Which of the following is TRUE about weights assigned in QSPM?
» This refers to preference assigned to the intexndlexternal factors
» This refers to relative importance of the internaland external factors
» This refers to the insignificance of the interaatl external factors
» This refers to the relative size of the internad @xternal factors

Question No: 22
Numerical values that indicate the relative attrativeness of each strategy in a given
set of alternative strategies is referred as:

» Total attractiveness score

P Attractiveness score

» Weighted score

» Total weighted score

Question No: 23
What can be the limitation of QSPM?
» Only a few strategies can be evaluated simultasigou
» The cost of doing the analysis is very high
» Intuitive judgments and educated assumption are rguired
» It requires equal participation of everyone inamgation

Question No: 24
Which of the following is a deliberate plan of adbn, guidelines, methods,
procedures to guide decisions and achieve rationalitcome?

» Annual objectives

» Strategies

» Policies

» Goals

Question No: 25



Why do changes in company strategy often require hanges in the way an
organization is structured?

» Because structure depicts how goals will be estadied

» Because structure dictates how authorities williblegated

» Because structure dictates how resources wilbbaired

» Because structure dictates how financial resowacespent

Question No: 26
Which organizational structure is the most simpleand economical?
» Strategic business unit
» Functional structure
» Divisional structure
» Matrix structure

Question No: 27
A divisional structure by geographic area is mostappropriate in which of the
following situation?

» Organizations have similar branch facilities in dspersed areas

» Organization offers a limited number of produatservices

» Organization needs strict control over produadin

» Organization has to serve a large geographic area

Question No: 28
Which of the following is best identified as beingan adaptation of the divisional
structure?

» Vertical Integration

» Strategic business units

» Joint venture

» None of the given options (NOT SURE)

Question No: 29
All of the following fall under the category of restructuring EXCEPT :
» Reducing number of employees
» Reducing number of shareholders
» Reducing number of divisions
» Reducing number of hierarchical levels

Question No: 30
Which one of the following is Educative change stitegy?
» Giving orders to subordinates and enforcing tlwsers
» Changing the strategy of educational institutions
» Presenting information to convince people of thedhfor change
» Attempting to convince individuals that the changes for their interest

Question No: 31

Under Just in Time (JIT) approach, when the new sick is ordered?
» When stock comes to an end
» When stock reaches the re-order level



» On T of each month
» At the start of the year

Question No: 32
Which one of the following variables is not diredy affected by market
segmentation?

» Product

» Place

» Process

» Price

Question No: 33
Which one of the following is an example of produadecisions?
» Brand name
» Volume discounts
» Distribution channels
» Order processing

Question No: 34
In the low earnings period, which one of the follwing can endanger stockholders’
return and can put in danger the company survival?

» Too much debt in the capital structure

» Too much liquid assets in the capital structure

» Too much equity in the capital structure

» Too much tax in the capital structure

Question No: 35
Which element in the projected income statement c@mot be forecasted using the
percentage-of-sales method?

» Cost of goods sold

» Interest expense

» Selling expense

» Administrative expense (NOT SURE)

Question No: 36
Which of these is the most common type of budgettime frame?
» Daily
» Monthly
» Quarterly
» Annually (NOT SURE)

Question No: 37
Which of the following is NOT accepted for determining a business worth?
» Firm’s holdings
» Firm’s earnings
» Firm’s return on investment
» Firm’s bringing in to the market



Question No: 38
If technology is changing rapidly and the market $ growing slowly then what
decision the firm should take regarding R & D?

» In-house R&D should be established

» Acquisition of a well-established firm in the irgtoy
» R&D investment is risky, so don't take any action
» Obtain R&D expertise on an nonexclusive basis

(R&D is called Research and Development)

Question No: 39
Which of the following is NOT one of the major approaches to R&D?
» To be an innovative imitator of successful product
» To be a low-cost producer by mass-producing prisduc
» To be a differentiated products manufacturer in irdustry
» To be the first firm to market new technologicebgucts

Question No: 40
What is the appropriate time frame for strategy-ewaluation activities?
» At the beginning of a problem
» On a continuous basis
» Upon completion of major projects
» After the closing of financial year

Question No: 41
XYZ Company has controlled its distributors so tha no other firm can access the
scarce natural resources available in the country, which are used
in XYZ's production. This action is taken in order to reduce which of the following:
» The bargaining power of customers
» The bargaining power of suppliers (NOT SURE)
» The threat of new entrants
» The threat of substitute products

Question No: 42
Which one of the following statements best desceis the activity ‘marketing and
sales’ of Porter’s supply chain model?

» Machining, packaging, assembly, equipment maimead: testing

» Activities linked with getting buyers to purchasethe product

» Activities that maintain and enhance the produclse

» Receiving, storing, inventory control & transpaida planning

Question No: 43

Outbound logistics includes which one of the folleing?
» Receiving, storing, inventory control, transpadatplanning
» Machining, packaging, assembly, equipment maimesagatesting
» Activities required to get the finished product atthe customers
» Activities that maintain and enhance the produlse



Question No: 44
Which of the following statement is TRUEabout Inbound Logistics?
» It includes receiving, storing, inventory control& transportation planning
» It includes machining, packaging, assembly, eqeipinmaintenance & testing
» It includes activities required to deliver theigined product to the customers' end
» It includes the activities that maintain and erdeathe product's value

Question No: 45
All of the following are support activities of Poter’s supply chain model EXCEPT:
» Firm Infrastructure
» Marketing and Sales
» Technology Development
» Procurement

Question No: 46
To make changes in the organization’s managementarketing, finance/accounting
and R&D, which one of the following should be focued?

» Revised mission

» Revised IFE matrix

» Revised EFE matrix

» Revised EPM matrix

Question No: 47
A revised IFE Matrix should focus on which one othe following?

» Changes in the organization's management, magkdin& D, computer
information system and external environment.

» Marketing, finance/accounting, production/openagio R&D and computer
information systems strengths and weaknesses.

» Effectiveness of a firm's strategies in responseo tkey opportunities and
threats.

» Effectiveness of an organization’s strategy inspurg the competitive goals and
managerial actions.

Question No: 48
Which of the following statement is TRUEabout most of the quantitative criteria of
evaluating strategies?

» These are geared to annual objective

» These are geared to short-term objective

» These are geared to long-term objective

» These are geared to social objectives

Question No: 49
Which one of the following is_NOTcorrect about financial ratios?

» These are used to compare the firm's performancer dalifferent time
periods

» These are used to compare the firm's performaieeant to its competitors'

» These are used to compare the firm's performamadation to industry averages



» These are used to compare the firm's performancenirelation to future
trends

Question No: 50
A good evaluation system must posses various queds. Which of the following is
not a characteristic of a good strategy evaluatiosystem?

» Strategy-evaluation activities must be economical

» Strategy-evaluation activities should be meanihgfu

» Strategy-evaluation activities should dominate theecisions

» Strategy-evaluation activities should provide tiyriaformation

Question No: 51
Which of the following enables the firm to createsuperior value for its customers
and superior profits for itself in comparison to its rival firms?

» Competitive advantage

» Comparative advantage

» Differential advantage

» Suitable advantage

Question No: 52
Adapting to change confronts an organization’s staitegic management to which of
the following issue(s):

» What kind of business we should be in?

» Are we in the right field?

» Should we reshape our business?

» All of the given options

Question No: 53
Which of the following environment includes all tlose factors which affect the
organization and is itself affected by the organizson?

» Task environment

» Social environment

» External environment

» Internal environment

Question No: 54
Non-financial benefits of strategic management iriade all of the following EXCEPT:
» Enhanced awareness of threats
» Reduced resistance to change
» Increase in sales
» Better awareness of external threats

Question No: 55
Which cell of the TOWS Matrix involves matching irternal strengths with external
opportunities?

» The WT cell

» The SO cell

» The SW cell



» The ST cell

Question No: 56
In the Boston Consulting Group (BCG) growth-sharematrix, which strategy in the
matrix describes large generation of cash and heavgvestment needed to grow and
maintain competitive positioning but net cash flows usually modest?

» Stars

» Dogs

» Cash cows

» Question marks (NOT SURE)

Question No: 57
Which of the following best describes “Strategy Irplementation”?
» It refers to positioning forces before the action
» It focuses on effectiveness
» It requires coordination among many individuals
» It requires coordination among few individuals

Question No: 58
Which of the following is NOT a rule of thumb whenusing product positioning as a
strategy-implementation tool?

» “Don’t squat between segments”

» “Look for the hole or vacant niche”

» “Try to serve more than one segment with the sstra¢gegy”

» “Don’t position yourself in the middle of the map”

Question No: 59
There are numerous external and internal factors hiat can prohibit firms from
achieving long-term and annual objectives. Which ofthe following is NOT an
external factor?

» Actions by competitors

» Changes in technology

» Changes in demand

» Ineffective strategies

Question No: 60
According to “Linneman and Chandran”, which of the following permits quick
response to change, prevents panic in crisis situahs and makes managers more
adaptable?

» Forecasting

» Contingency planning

» Taking corrective actions

» Environmental scanning

Quiz



1. What can be defined as the art and science of fatmg, implementing and
evaluating
cross-functional decisions that enable an argéion to achieve its objectives?

Strategy formulation
Strategy evaluation
Strategy implementation
Strategic management
Strategic leading

VIVV VYV

2. Which of the following is not a cultural prod@ct

Rites
Emotions
Rituals
Sagas
Symbols

YV VIV V

3. Which individuals are most responsible for thecess and failure of an organization?

Strategists

Financial planners
Personnel directors
Stakeholders

Human resource managers

Y V V V¥

4. Which sector of the economy would be most impabtetéchnological developments?

forestry
pharmaceuticals
textiles

metals

paper

YV VIV

5. Long-term objectives should be all of the foliogvexcept:

measurable.
continually changing.
reasonable.
challenging.
consistent.

Y V VIV V

6. What are guides to decision making?

> laws



> rules

» procedures
> goals

7. According to Greenley, strategic managemento# of these benefitxcept
that

> it provides an objective view of management prolslem
> it creates a framework for internal communicatioroag personnel.
» it encourages a favorable attitude toward change.
> it gives a degree of discipline and formality te thanagement of a business.
8. The vision and mission statement déende found
» in the SEC report.
» on customer receipts.
» on supplier invoices.
» on community news bulletins
9. Which group would be classified as a stakem@lde
» Communities
» Banks

» Suppliers
» Employees

10. The process of performing an external audilsée include:

» only top level managers, as it's a planning fumrctio
ble.

» primarily front-line supervisors

» between 15 to 20 managers for it to be valid

» stockholders and external government agencies

Quiz
Choose the correct option

1. All of the following are cooperative arrangemesdsept:

» R&D partnerships.



» Joint-bidding consortia.

» Cross-licensing agreements.

» Cross-manufacturing agreements.
» Marketing plans.

2. Strategy analysis and choice largely imgslmaking decisions based
on
information.

Long-term; Short-term
Subjective; Objective
Short-term; Long-term
Subjective; Short-term
Objective; Subjective

YV VIV V

3. Which stage of the strategy formulation framek contains the Internal-Factor
Evaluation
Matrix?

Input stage
Analysis stage
Matching stage
Decision stage
Output stage

YV V V V¥

4. Which strategies aim at improving internal kvessses by taking advantage of external
opportunities?

» SO
» WO
> SW
» ST
> WT

5. How many cells are in a SWOT Matrix?

Two
Four
Six
Eight
Nine

Y VV VY

0. What are two external dimensions ofSRACE Matrix?



Environmental stability and industry strength
Environmental stability and competitive advantage
Industry strength and competitive advantage
Competitive advantage and financial strength
Financial strength and industry strength

Y V V V¥

7. In the SPACE analysis, what does a{8pstrategy profile portray?

A strong industry

An unstable environment
A stable environment

A weak industry

A weak financial position

VV V V¥

8. Selling all of a company’s assets ing#ot their tangible worth is called

Joint venture.

Divestiture.

Concentric diversification.
Liquidation.

Unrelated integration.

VIVVVYV

9. Which stage of the strategy-formulation framewaorkolves the Quantitative
Strategic
Planning Matrix?

Stage 1
Stage 2
Stage 3
Stage 4
Stage 5

VVIVVY

10.  Which strategy should be implemented wdivision is responsible for an
organization’s

overall poor performance?

Backward integration

Divestiture

Forward integration

Cost leadership

Related diversification

Y V V¥V



QUIZ

Choose the correct option.

1. What analytical tool has four quadrants based andivwensions: competitive
position and market growth?

» Competitive Profile Matrix
> Internal-External Matrix
> SPACE Matrix

> QSPM.

2. For companies located in Quadrant lll of the Gr&trdtegy Matrix, the first
strategy recommended is

» Asset expansion.

» Employee expansion.

» Immediate liquidation of assets.
» Divestiture.

3. Which of these is a limitatiohQSPM?

» Only a few strategies can be evaluated simultamgous
» The cost of doing the analysis

» Sets of strategies must be examined in reverse. orde
» It requires equal participation from everyone.

4. Which of the following is nintie about objectives?

» They should be communicated throughout the orgtoiza
» They should have an appropriate time dimension.

» They should be measurable.
» They should be consistent.



5. is not a major fatkat commonly prohibits effective resource
allocation.

Under protection of resources
Organizational politics

Vague strategy targets
Reluctance to take risks

Lack of sufficient knowledge

Y YV V V|V

6. Restructuring is also referieds

Starting over.
Delayering.
Diversifying.
Job security.
Integrating.

YV V VIV|V

7.  The primary benefit sought from restuuiag is

Employee involvement.

Cost reduction.

Increased morale.

Increased number of hierarchical levels in the mrgdion.
Increased innovation.

YV V VY|V

8. What pay strategy requires employees or departn@etstablish performance targets,
such as
“if actual results exceed objectives themadmbers get bonuses.”

Profit sharing

Bonus system
Salary

Gain sharing

Hourly wage system

VIV|V VYV

9. Although Quadrant companies are igpvaccording to the Grand Strategy
Matrix,

they are unable to compete effectivehd they need to determine why the firm’'s
current

approach is ineffective and how the camypzan best change to improve its



competitiveness.

I
1]
v

Y V VIV|V

10. The top row of a QSPM consists of alternasivategies derived from all of these
except:

Grand Strategy Matrix.
BCG Matrix.

Space Matrix.

CPM Matrix.

IE Matrix

VIVV VYV

Quiz

1. The final stage in strategic management is strateggnplementation.

True
False

2. Anything the firm does especially well compare toival firms could be
considered a competitive advantage

True
False
3. In a multidivisional firm, objectives should be esablished for the overall company

and not for each division.

True
False

4. Nonprofit organizations have less need for strategimanagement because they are
not interested in making a profit.



True
False

5. The first step for using Porter’s Five-Force Modeis to evaluate the relative
strength of each competitive force.

True
False
6. Bargaining power of consumers is usually the mostgverful of Porter’s five
competitive forces.

True
False

7. Significant barriers to entry are not always sufficgent to keep some new firms from
entering industries with higher-quality products, lower prices and substantial
marketing resources.

True
False
8. In an EFE Matrix, opportunities often receive highe weights than threats, but
threats too can receive high weights if they are pscially severe or threatening.

True
False
9. The process of performing an internal audit, compaed to the external audit,
provides more opportunity for participants to understand how their jobs,
departments and divisions fit into the whole orgarzation.

True
False

10. Planning should be performed mostly by middle managment and then presented
to top management for analysis and approval.

True
False

11. All of these are pitfalls an organization should awid in strategic planning except:
» Using plans as a standard for measuring performance
» Using strategic planning to gain control over deais and resources.
» Failing to involve key employees in all phaseslahping.
» Too hastily moving from mission development totsigs formulation.

12.Which of the following statements is false?
» Open-mindedness is an important guideline for &ffecstrategic management.
» Strategic management must become a self-perpetuagjrsocialist mechanism.



» No organization has unlimited resources.
» Strategic decisions require trade-offs.

13. Which of these business actions is (are) always &ittered to be unethical?
» poor product or service safety
» using nonunion labor in a union shop
» dumping flawed products in a foreign market

14. are organizations that conduct busirsegperations across
national borders.
» Domestic firms

» Parent companies
» Government-backed companies

15. What category of ratios includes return on total asets and return on stockholders’
equity?
> leverage
> activity

» growth

16. Which of the following is not a key question that an reveal internal strengths
and weaknesses of the marketing department?
» Does the firm have an effective sales organization?
» Are markets segmented effectively?
» Are the firm’s products and services priced appabgly?

17. What marketing function includes test marketing?
» selling products/services
» pricing
» customer analysis

18. is not considered to be a function of maging.

» Marketing research
» Customer analysis
» Opportunity analysis



19. Opportunity analysis is one of the basic functionsf :

» Management.
» Computer information systems.
» Production/operations.

20.What are historical narratives describing the unige accomplishments of a
group and its leaders, usually in heroic terms.

> rites

> stories
» myths

QUIZ

1. Which of the following is not a stage of strategydrmulation techniques?
» Formulation Framework
» Matching stage

» Decision stage

2. ST Strategies is an important strategy to
» Match weakness with opportunities of the firm

> Obtain benefit form its resources
» Overcome its weakness and reducing threats

3. Strategic Position and Action Evaluation Matrix isused in
» Formulation Framework

» External factor evaluation
» Decision stage

4. Cash cowsare always in
» Introductory industry
» Growing industry

» Declining industry

5. In BCG matrix, the reason for choosing relative maket share, rather than just profits,
is that
> It carries more information than just cash flow
» It shows where the brand is positioned againsh@s competitors
> It indicates where it might be likely to go in thaure



6. Those firms must make some drastic changes quicktp avoid further demise and
possible liquidation that fall in of grad strategy matrix
» Qurdant-1
» Qurdant-2

» Qurdant-4

7. Strateﬁi-formulation conceﬁts and tools

» Differ greatly for different size and type of orggations

> Do not differ greatly for profit or nonprofit orgemations but differ in small and
large organizations

» None of the mentioned options

(o]

. Annual objectives
» Are not critical to success

F

» Are not important for employee motivation and idfecation
» Do not provide a basis for organizational design

©

. Annual objectives
» Need not to be consistent
» Should be easily achievable
e
» Should be confidential and not to be communicatesiughout the organization

10. Which of the following resources is used by all o@nizations to achieve desired
objectives?
» Financial resources,
> Physical resources,
» Human resources

11. Matching Stage consists of the EFE Matrix, the IFBMatrix, and the Competitive Profile
Matrix.
True

12. Strengths are external conditions that are helpfuto the achievement of the objective.
True

13. All nine techniques included in the strategy-formuhtion framework require integration
of intuition and analysis.

False

14. Many businesses fall right in the middle of the Grad strategy matrix and thus are
not easily classified
True



15.

16

17.

18.

19.

20.

Only a diversified company with a balanced portfolo can use its strengths to truly
capitalize on its growth opportunities.

True

False

. Viewing every business as a star, cash cow, dog,qrestion mark is overly complicated.

True
False

Many companies repeatedly fail to truly motivate tleir people to work with enthusiasm
True
False

Strategy implementation varies substantially amonglifferent types and sizes of
organizations.

True

False

Annual objectives, stated in terms of profitability, growth, and market share by
business segment, geographic area, customer groupsid product are not common in
organizations.

True

False

Resource allocation is a major management activitihat allows for strategy execution
True
False

QUIZ
Fill in the blanks with suitable words:

1. Strategy implementation is often called the of the
strategic management. (Action stage)

2. Based on past experiences of judgment and feelings, most people
recognize that is essential to making good strategic
decisions. (Intuition)

3. The process of conducting research, gathering and assimilating external
information is sometime called or
. (Environmental scanning or industry analysis)

4. refers to the extent that participants, responsibilities,
authorities, duties, and approaches are specified. (Formality)




5. is the act of strengthening employees sense of
effectiveness by encouraging and rewarding them to participate in
decision making and to exercise initiative and imaginations.

Pick the best choice from the sentences given below:
Strategic management is

» A pure science.
> Based mainly on intuition.

» Needed mainli when orianizational ierformance falls.

Business week reports that firms using mission statements have a
return on certain financial measures than those without such statements.

» 35%
> 40%
» 45%

What is the best time to develop a mission statement?

> Before a business is oiened

» When the firm is in financial trouble
> When the firm is in legal trouble

Which of these basic questions should a vision statement answer?

» What is our business?
» Who are our employees?

> Whi do we exist?

is not part of an external audit.

> Analiz'mi comietitors



» Analyzing available technologies
> Studying the political environment

QuIZ

Tick the appropriate answer:

1). Strategic management process activate in tngesee of

> Environmental scanning, Strategy formulation, Impéetation, control and
evaluation

» Strategy formulation, Environmental scanning, Impdatation, control and

evaluation

» Environmental scanning, Strategy Implementatiormidation, control and
evaluation

> Strategy formulation, Implementation, control, exslon, Environmental

scanning

2). KAPKAL Power’s interested to achieve a 10 peraetirn on equity (ROE) in their
core electric utility, 14 percent ROE on water tgse operations, and 15 percent
ROE on support businesses. It is

> Mission

» Strategy

» Policy

3). “A possible and desirable future state of agaaization” is called:

> Mission

» Strategy implementation
» None of above



4).

“Walls” ice cream purchase “Polka” in ordercpture the market. Such kind of

integration is called:

5).

6).

7).

» Forward Integration
» Backward Integration
> Horizontal Integration

» Product Development

“To improve economic strength of society andchion as a good corporate citizen on
a local, state, and national basis in all countneshich we do business”. This is a
mission statement that contains:

» Self-concept
» Economic concern

> Products or Services

> Concem for Public Image

Strategic-management audit is known as:

> Environmental scanning

» Strategy formulation
» Strategy control

» Strategy evaluation

Forecasting tools can be broadly categorizemitimo groups. Those are:
» Qualitative, Operational

» Quantitative, Operational

> Qualitative, Quantitative

» Regression and time series analysis



8). identifies a firm's major cormpet and their particular strengths

and weaknesses in relation to a sample firm'segfi@position.

» Competitive Profile Matrix
> External Factor Evaluation matrix
> Internal Factor Evaluation Matrix

» Boston consulting group matrix

9). Organizing means an identifiable group of peagdntributing their efforts towards
the attainment of same goal. It is important attime of:

» Environmental scanning
» Strategy formulation
» Strategy Implementation

» Strategy evaluation

10). involves assessing the costsfiteerand risks associated with

marketing decisions.

» Customer analysis
» Opportunity analysis
> Marketing Research

» Product and Service Planning

QUIZ
1). Competitive profile matrix include in of Strategy-Formulation
Framework.
» Stage-1
» Stage-2
» Stage-3

» Stage-4



2). The matching stage of the strategy-formulatramework consists of
techniques.

3). Decision stage ¢ftrategy-Formulation Framework includes a matrix

> BCG Matrix
> |E Matrix
» SPAC E matrix

4). A strong financial position utilizes to improve the working condition of the
firm; such strategy is called

» SO Strate

L

» TW Strategy
> None of given option

5). WO Strategies aim at improving internal by taking advantage of
external

» Weakness; Operations
> Wealth; Opportunities
> None of given option

6). “SPACE” matrix stands for:

> Strategic Partner and Action Evaluation
> Strategic Phase and Action Evaluation
» Strategic Position and Academic Evaluation

7). In Space Matrix internal strategic position divided into:

> Financial strength; Environmental stability
» Environmental Stability; Industry Strength
> Competitive advantages; Industry Strength



8). “Capital intensity” with the reference of SPACE matrix is:

> Financial Strength (FS)

» Environmental Stability (ES)
» Industry Strength (IS)

> Competitive Advantage (CA)

9). Space Matrix contains four quadrants framewdhnle, upper left quadrant contain
strategy.

» Aggressive
» Conservative
» Defensive
» Competitive

10) By using the given table what will be the correct average score of industrial
strength in “SPACE” matrix?

Industry Strength (IS) Rating

Demand and supply factors

Profit potential

Large amount of capital

Consistently increasing revenue

Resource utilization

> (3+2+4) / 3
» (5+3+3)/3
> (5+3+2+4)/4
> (5+4)/

QUIZ

Choose the correct option.

1. Hold and maintain region in IE matrix include cells




> V,or VII

» 1II,V, or VII
> L1 orlV

2. Grand strategy matrix all organization divides into quadrants
> Two

> Three

> Five

3. Qurdant-2 in Grand strategy matrix contains that company’s having :

» Strong competitive situation and rapid market growth
> Weak competitive situation and slow market growth

> Stroni Comietitive situation and slow market irowth.

4. Assign weights to each key external and internal factor in QSPM which always
equal to

> Hundred

» Ten
» None of given option

5. Most companies have strategies, but according to recent studies, between 70%
and 90% of organizations that have formulated strategies fail to execute them.

» 50% and 90%
» 30% and 50%
> 60% and 69%



Fill in the blanks

1. The Internal-External (IE) Matrix consists of i cells.
2. On the x-axis of the IE Matrix, an IFE total weighted score of 1.0 to 1.99

represents a weak internal position; a score of 2.0 to 2.99 is considered -
and a score of 3.0 to 4.0 is h

3. Grand Strategybased on two major dimensions Market growth and

4. OSPM technique objectively indicates which alternative strategies are best.

5. Implementation is preliminary an_ process.

QUIZ

Choose the correct option.

A firm desire to increase profit at least 15% every year for the foreseeable future
is objective.

» Corporate level
» Functional level
» Overall organizational

Disagreement between two or more parties on one or more issues is a

» Stress
» Functional stress
> None of given option



Medium-size firms tend to be divisionally structured

> Divisionally
> Decentralized
» Centralized

The has its own business strategy, objectives and competitors
and these are often differ from parent company.

» Matrix structure
» Divisional structure
> None of given option

create a sense of “Self organization “through

» Gain sharing
> Profit sharin

|

> Non of given option

=

Just in time is a process which is calculated by deducting Inventory from
roduction.

2. is the process in marketing of grouping a market
into smaller subgroups.
3. Educationis a

4.

segmentation.
helps in making capital financing decisions needed to

implement strategies.
5. How to obtain and spend funds exhibits in a document known as

MGT 603 LATEST SOLVED QUIZZ .

1 . Din Mohammad, a farmer sells his crops at dlcallmarket
rather than to a distribution center. This actibbm Mohammad
comes under

which of the following?

Backward integration

Product development



Forward integration
Horizontal integration

2. Theoretical framework is trying to develop a__ model of
our study.

Select correct option:

Functional

Conceptual

Operational

Practical

3 .Which of the following are two negative-ratedhénsions on
SPACE Matrix?

Select correct option:

FS and CA

CA and ES

FS and IS

IS and ES

4. Where usage rate of present customers of thea@ayncan be
increased significantly and the current marketsatesaturated,
which

strategy would be effective for the company todoiP

Select correct option:

Market Penetration

Product Development

Market Development

Retrenchment

5. In Competitive Profile Matrix, the rating 4 imdites what?
Select correct option:

Major weakness

Major strength

Minor strength

Minor weakness



rating 1 represents major weakness, rating 2 sinowwsr
weakness. Similarly, rating 3 indicates minor sterwhereas
rating 4 shows

major strength. It means that weakness must redeore? rating
while strength must get 3 or 4 rating.

6 . A chance for advancement, progress or prodétifing in
external environment of a company is known as:

Select correct option:

Strength

Weakness

Opportunity

Threat

7. When the Chief Executive of a chain of pharmadiecided to
sell off or close some of the locations that weseprofitable, he
was

performing which of the management function?

Select correct option:

Leading

Planning

Controlling

Organizing

8. Taking any corrective action is a part of coltittqg function.
Internal analysis involves gathering and analyziveginformation
about all areas of a firm EXPECT:

Research nad development

Management information system

Marketing

Competitors

9. Internal strengths and weaknesses that carfisaytly benefit
or harm an organization may include all of thedwaling EXCEPT:

Production/ operations
Research & development



E-commerce

Management information system

Internal strengths and internal weaknesses aregamization's
controllable activities that are performed espéciakll or poorly.
They arise

in the management, marketing, finance/accounting,
production/operations, research and developmedtcamputer
information systems activities of a business. Idgng and
evaluating organizational strengths and weaknasdbég
functional areas of a business is an essentigégicamanagement
activity. Organizations strive to pursue stratedieg capitalize on
internal strengths and improve on internal weakegess

10. Strategic management integrates all of theviohg areas
EXCEPT:

Management

Marketing

Research and development

Human resource management

11. Which management function includes breakingsta®o jobs,
combining jobs to form departments and delegatirtgaity?
Motivating

Staffing

Organizing

Planning

12. All of the following statements are true abaudirm’s mission
statement EXPECT:

A mission statement does not directly contributsitpeely to
financial performance.

A mission statement directly contributes positivelyto financial
performance.

A mission statement should not provide useful gatéor selecting
among alternative strategies.



13. Primary reason to develop a mission statensemiti to attract
the customers

A firm should practice Joint Venture strategy inigthof the
following cases?

When the SPACE matrix vector lies in defensive qaad
When the SPACE matrix vector lies in aggressivedoarat
When the SPACE matrix vector lies in conservativadrant
When the SPACE matrix vector lies in competitive gqadrant

14. Assessment of competitive rivalry does NOTudel an
understanding of which of the following?

Mergers and acquisition in industry

Market growth rates

Exit barriers and operational efficiency of comfueti

The management structure of an organization

15. What is the range for a firm’s total weightedre in an
External Factor Evaluation Matrix?

Oto5

Oto4

1to5

1to 4

total weighted score for the organization, Highestsible
weighted score for the organization is 4.0; thedsiy1.0. Average
=25

16. All of the following would be considered as oppinities for a
business, EXCEPT:

Select correct option:

Removal of international trade barriers

Emergence of unfulfilled customer need

Emergence of substitute products

Loosening of regulations



17. A firm’s division with a high relative markehbare position in a
low-growth industry can be referred to which of thkowing
category?

Select correct option:

Star

Cash cow

Question mark

Dog

18. SPACE matrix stands for:

Select correct option:

Strategic position and action evaluation matrix

Strategic power and commerce evaluation matrix

Strategy performance and activity evaluation matrix

Strategy position and competitiveness evaluatiotrixna

1. TOWS Matrix (Threats-Opportunities-Weaknessesffths)
2. SPACE Matrix (Strategic Position and Action Exatlon)

3. BCG Matrix (Boston Consulting Group)

4. |E Matrix (Internal and external)5. GS Matrixr@®d Strategy)

19. Long-term objectives are needed at which |syei{ the
organization?

Select correct option:

Corporate level

Divisional level

Functional level

All of the given options

. Long term objectives are needed at the corpodatssional and
functional levels of an organization.

20. Strategy formulation techniques can be integratto how
many stages of decision making framework?

Select correct option:

Two

Three

Four



Five

21. All of the following situations are conducivernarket
development EXCEPT:

When new untapped or unsaturated markets exist

When new channels of distribution are expensive

When an organization has excess production capacity
When an organization’s basic industry is becomaqgdly global

22. Lack of access to key distribution channelaatks which of
the following?

Select correct option:

Strength

Weakness

Opportunity

Threat

23. ABC firm is facing high production costs in Pa&n due to
expensive raw material. The firm is formulatingii@ategy of
capturing European

market because of low priced raw material and diggmand of
their products in Europe. Keeping in view the meméd situation
which of the

following strategies ABC firm must pursue?

WO Strategy

SW Strategy

ST Strategy

WT Strategy

24. Which one of the followings best describes stagement;
“The conditions that a company must satisfy in otdebe able to
enter an

industry”?

Economies of scale

Barriers to entry

Differentiation



Competitive environment

25. Which strategy should an organization useabrnpetes in a
no-growth or a slow-growth industry?

Related diversification

Backward integration

Unrelated diversification

Retrenchment

that company’s weak competitive situation and shoarket
growth. The firms fall in this quadrant competesiow-growth
industries and have weak competitive positionsséHagms must
make some drastic changes quickly to avoid furtdeenise and
possible liquidation.

26. Extensive cost and asset reduction (retrenctyrmkauld be
pursued

Defensive strategies include all of the following@&EPT:
Select correct option:

Retrenchment

Acquisition

Divestiture

Liquidation

27. Defensive Strategies In addition to integratimeensive, and
diversification strategies, organizations also dquirsue
Retrenchment, divestiture, bauidation.

Selling all of a company’s assets in parts forrtkemgible worth is
known as:

Select correct option:

Joint venture

Divestiture Liquidation

Integration

Selling all of a company’s assets, in parts, feirtkangible worth
Selling all of a company’s assets, in parts, feirtkangible worth
is called liquidation. Liquidation is recognitiom @efeat and,
consequently, can be an emotionally difficult ®ggt However, it



may be better to cease operating than to contmaied large sums
of money.

28. Which of the following stages of strategy fotation
framework involves developing Internal-External)(Matrix?
Select correct option:

Input stage

Output stage

Matching stage

Decision stage

29. Input stage of strategy-formulation framewar&udes
developing which of the following set of stratedles
Select correct option:

IFE, EFE and QSPM Matrix

IFE, IE and BCG Matrix

IFE, CPM and EFE Matrix

EFE, IE and CPM Matrix

30. ABC company is competing in an industry whée growth
rate of that industry from year to year has reaarad close to
zero, ABC is

operating in which industry?

Select correct option:

Growing industry

Emerging industry

Mature industry

Declining industry

31. Which of the following strategy generally eigdarge research
and development expenditures?

Select correct option:

Market penetration

Retrenchment

Forward integration

Product development



Product Development

Product development is a strategy that seeks isedtesales by
Improving or modifying present products or servida&oduct
development

usually entails large research and developmentrehipges

Question # 1 of 20 ( Start time: 04:17:07 PM ) aldflarks: 1
Which matrices are also known as Portfolio matfices
Select correct option:

SPACE and BCG matrix
IE and BCG matrix
TOWS and IE matrix
SPACE and TOWS matrix

Question # 2 of 20 ( Start time: 04:18:15 PM ) aldflarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the etark

Select correct option:

Low cost
Best value
Cost focus
Differentiation

Question # 3 of 20 ( Start time: 04:19:01 PM ) aldflarks: 1
Which one of the following is NOT a major regionl&f matrix?
Select correct option:

Grow and build
Grow and maintain
Hold and maintain
Harvest or divest

Question # 4 of 20 ( Start time: 04:19:41 PM ) aldflarks: 1
While evaluating a strategy, Corrective actionsadneost always needed EXCEPT:
Select correct option:

When external and internal factors have not sigaifily changed
When the firm is not progressing satisfactorily tovard objectives
When the firm has not achieved the stated organizatgoals

When there are differences between desired resmuitachieved results

Question # 5 of 20 ( Start time: 04:20:21 PM ) aldflarks: 1
Principles of conduct that guide decision-making karown as:
Select correct option:



Human rights
Business ethics
The constitution
Social responsibility

Question # 6 of 20 ( Start time: 04:21:12 PM ) aldflarks: 1

“The process of dividing markets into groups of semers who are similar to each
other”. Which of the following terms describes gtatement?

Select correct option:

Positioning
Seagmentation
Marketing
Targeting

Question # 7 of 20 ( Start time: 04:21:52 PM ) aldflarks: 1

Which of the following directs at developing nevogucts before competitors do at
improving product quality or at improving manufattg processes to reduce costs?
Select correct option:

Marketing

Opportunity analysis
Research and development
Management

Question # 8 of 20 ( Start time: 04:22:24 PM ) aldflarks: 1
Just in Time process works on series of signalshvare called:
Select correct option:

Kaizan

Kanban

Kansan

None of the given options

Question # 9 of 20 ( Start time: 04:22:53 PM ) aldflarks: 1

As managers move up the organization, they perfeich of the management function
more?

Select correct option:

Leading
Controlling

Organizing
Planning

Question # 10 of 20 ( Start time: 04:23:48 PM )talMarks: 1
Which of the following is NOT a decision that maguire finance/accounting policies?
Select correct option:



To extend the time of accounts receivable

To determine an appropriate dividend payout ratio

To use LIFO, FIFO, or a market-value accountingragph
To determine the amount of product diversification

Question # 11 of 20 ( Start time: 04:24:23 PM )talMarks: 1

Which of the following is a deliberate plan of actj guidelines, methods, procedures to
guide decisions and achieve rational outcome?

Select correct option:

Annual objectives
Strategies
Policies

Goals

Question # 12 of 20 ( Start time: 04:24:51 PM )talMarks: 1
In BCG matrix, the size of circle correspondingtdivision represents what?
Select correct option:

Relative market share of that division
Financial strength of that division

Revenue genet rated by that division
Relative market share of the division

Question # 13 of 20 ( Start time: 04:25:28 PM )tal Marks: 1
All of the following are the outputs of a system EXPT:
Select correct option:

Tables
Charts
Data
Graphs

Question # 14 of 20 ( Start time: 04:25:57 PM )talMarks: 1
Which marketing function includes test marketing?
Select correct option:

Selling products/services
Customer analysis
Product/service planning
Distributing

Question # 15 of 20 ( Start time: 04:26:40 PM )talMarks: 1
Exclusive access to high grade natural resourcas example of which of the following?

Select correct option:



Strength
Weakness
Opportunity
Threat

Question # 16 of 20 ( Start time: 04:26:54 PM )tal Marks: 1
Which of the following is the decision support roflemanagement information system?
Select correct option:

Processing marketing records into marketing plans
Allowing users to ask "What if” questions

Recording and storing such human resource records
Processing operations records into production sdbeed

Question # 17 of 20 ( Start time: 04:27:53 PM )talMarks: 1

Which of the following arise when a company caretakvantage of conditions in its
environment to formulate and implement stratedies énable it to become more
profitable?

Select correct option:

Strengths
Opportunities
Weaknesses
Threats

Question # 18 of 20 ( Start time: 04:28:15 PM )tal Marks: 1

Which one of the following dimensions is NOT a neenended component of a mission
statement?

Select correct option:

Self-concept
Markets

Strategies
Customers

Question # 19 of 20 ( Start time: 04:28:57 PM )talMarks: 1
The in-house R & D is a preferred solution in whagtthe following situation:
Select correct option:

Technological progress is slow and market growth imnoderate
Technology is changing rapidly and market is grasiowly

If technology is changing slowly and market is gigvquickly

If both, technological progress and market grovatie are fast

Question # 20 of 20 ( Start time: 04:29:28 PM )talMarks: 1

All of the following are the examples of the acBdhat can be taken in strategy
implementation stage EXCEPT:

Select correct option:



Changing organization's pricing strategy
Developing new employee benefits
Transferring managers among divisions
Taking corrective action when needed

Question # 1 of 15 (Start time: 08:34:41 PM) Tdfalrks: 1

Firms in quadrant-1V of grand strategy matrix haxgch of the following
characteristics?

Select correct option:

Rapid market growth and strong competitive position
Rapid market growth and weak competitive position
Slow market growth and strong competitive position
Slow market growth and weak competitive position

Question # 2 of 15 ( Start time: 08:35:29 PM ) Todarks: 1
Assigning rating 3 to an internal factor in IFE mratndicates what?
Select correct option:

Major weakness
Minor weakness
Minor strength
Major strength

Question # 3 of 15 ( Start time: 08:36:28 PM ) Todarks: 1

Which one of the following dimensions is NOT a neenended component of a mission
statement?

Select correct option:

Self-concept
Markets

Strategies
Customers

Question # 4 of 15 ( Start time: 08:37:04 PM ) Todarks: 1
All of the following are used as a base for madegmentation EXCEPT:
Select correct option:

Socioeconomic
Geographic
Demographic
Psychographic

Question # 5 of 15 ( Start time: 08:37:43 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:



Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 6 of 15 ( Start time: 08:38:28 PM ) Todarks: 1
In the SPACE analysis, what does (+6, +3) strafegfile portray?
Select correct option:

A strong industry with strong financial strength

A stable environment with strong financial strength
A stable environment for highly competitive firm

A strong industry operating in stable environment

Question # 7 of 15 ( Start time: 08:39:59 PM ) Todarks: 1
Which of the following statement is referred toiterfluctuation’?
Select correct option:

Decrease in prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

Question # 8 of 15 ( Start time: 08:40:23 PM ) Todarks: 1
Long-term objectives are needed at which level{$h@ organization?
Select correct option:

Corporate level
Divisional level
Functional level
All of the given options

Question # 9 of 15 ( Start time: 08:40:59 PM ) Todarks: 1

For the past four years the ABC Corporation has ipégnning to expand its operations
in order to reach out to the world market. Esséytithe ABC Corporation desires to do
what?

Select correct option:

Become an online business
Become a brick-n-mortar business
Embrace globalization

Become a click-n-mortar business

Question # 10 of 15 ( Start time: 08:41:43 PM )al ddarks: 1
Establishing and implementing ways of making thingsk is known as:
Select correct option:

Planning



Organizing
Leading
Controlling

Question # 11 of 15 ( Start time: 08:42:35 PM )al ddarks: 1

All of the following are functional support role§ danagement Information System
EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 12 of 15 ( Start time: 08:43:05 PM )al ddarks: 1
Strategy formulation stage includes all of thedwaling EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats
Annual objectives

Question # 13 of 15 ( Start time: 08:43:52 PM )al ddarks: 1

During which stage of strategic management, firgpeacific internal strengths and
weaknesses are determined?

Select correct option:

Formulation
Implementation
Evaluation
Feedback

Question # 14 of 15 ( Start time: 08:44:21 PM )al ddarks: 1

The SPACE matrix of XYZ company shows that the dowtes of its directional vector
are (-5, -5). What strategy would you recommendHierABC Company?

Select correct option:

Concentric diversification
Market development
Backward integration
Joint venture

Question # 15 of 15 ( Start time: 08:45:14 PM )al ddarks: 1

Which one of the following is NOT a basic missidracompetitive intelligence
program?

Select correct option:



To provide a general understanding of an industry

To provide a general understanding of a compargyrspetitors

To identify industry executives who could be hiredy the firm

To identify potential moves a competitor might m#éhkat would endanger a firm

Question # 1 of 15 ( Start time: 08:49:07 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 2 of 15 ( Start time: 08:49:48 PM ) Todarks: 1

All of the following are the indicators of industsyrength for an organization EXCEPT:
Select correct option:

Financial stability

Ease of entry into the market

Geographic and product freedom

Control over suppliers

Question # 3 of 15 ( Start time: 08:50:40 PM ) Todarks: 1

The strategy embraced by Ahmad Bros. is to addhesseeds of a very selected and
specialized market segment. That is most likelgrigage in which one of the following
types of strategy?

Select correct option:

Differentiation strategy

Generic strategy

Focus strategy

Low cost strategy

Question # 4 of 15 ( Start time: 08:51:22 PM ) Todarks: 1

Ethnic balance is affected due to which of thedfeihg?

Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas

Introduction of new laws relating to ethnicity

Question # 5 of 15 ( Start time: 08:51:56 PM ) Todarks: 1

All of the following are examples of marketing dgons that require policies EXCEPT:
Select correct option:

To be a market leader or follower

Whether to advertise online or not

Either to offer a complete or limited warranty

To use billboards for outdoor advertising




Question # 6 of 15 ( Start time: 08:52:35 PM ) Tédarks: 1

A system of several rites connected with a singlmaesion or event is known as:
Select correct option:

Myth

Ceremonial

Saga

Legend

Question # 7 of 15 ( Start time: 08:53:04 PM ) Todarks: 1

Test marketing is commonly applied by which of tbkowing companies?
Select correct option:

Industrial goods companies

Consumer goods companies

Public sector companies

Private sector companies

Question # 8 of 15 ( Start time: 08:53:44 PM ) Todarks: 1

Business units that have low market share and@emtbng in slow-growing industry
should choose all of the following EXCEPT:

Select correct option:

Distribution efficiency

Production efficiency

New investments

Product innovation

Question # 9 of 15 ( Start time: 08:54:12 PM ) Todarks: 1

The purpose of an external audit is to preparstafiwhich of the following?
Select correct option:

Opportunities and weaknesses

Threats and strengths

Opportunities and threats

Strengths and weaknesses

Question # 10 of 15 ( Start time: 08:54:50 PM )al ddarks: 1
What strategies are appropriate for the divisitvas tall in grow and build region of IE
matrix?

Select correct option:

Defensive and integrative strategies

Intensive and integrative strategies

Diversification and intensive strategies

Defensive and diversification strategies

Question # 11 of 15 ( Start time: 08:55:44 PM )al ddarks: 1
Adding new, unrelated products or services is dalle
Select correct option:

Forward integration

Backward integration

Conglomerate diversification

Concentric diversification




Question # 12 of 15 ( Start time: 08:56:24 PM )al ddarks: 1

Which one of the following is the organizationausture that most of the medium-size
organizations follow?

Select correct option:

Divisional structure

Strategic business unit

Functional structure

Matrix structure

Question # 13 of 15 ( Start time: 08:57:07 PM )al ddarks: 1

Which of the following is the first step in the ¢oolling function of management?
Select correct option:

Take corrective actions

Restrict breaks employees take

Evaluate expense reports

Establish performance standards

Question # 14 of 15 ( Start time: 08:57:55 PM )al ddarks: 1

Which of the following factors can predict the sli#épor non-stability of the
environment, the firm is operating in?

Select correct option:

Rate of inflation

Ease of exit from market

Customer loyalty

Financial stability

Question # 15 of 15 ( Start time: 08:58:33 PM )al ddarks: 1
Which of the followings best describes the Horizbimtegration?
Select correct option:

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a competitor

A firm takes over a manufacturer

Question # 1 of 15 ( Start time: 09:02:21 PM ) Todarks: 1
Which of these is an attractive strategy for a cash division?
Select correct option:

Concentric diversification

Horizontal integration

Conglomerate diversification

Backward integration

Question # 2 of 15 ( Start time: 09:03:20 PM ) Todarks: 1
All of the following are the types of cooperativeangements EXCEPT:
Select correct option:

R&D partnerships

Joint-bidding consortia




Cross-licensing agreements

Diversification

Question # 3 of 15 ( Start time: 09:04:34 PM ) Todarks: 1

Which of the following is the first step in develog QSPM?

Select correct option:

Developing a list of the firm’s key external and iternal factors.
Determining the Attractiveness Scores for eacliesisa

Examine the Stage 2 matrices and identify alteveagirategies.

Assigning weights to each key external and intefactor.

Question # 4 of 15 ( Start time: 09:05:15 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenaltiwe strategies derived from all of
these EXCEPT:

Select correct option:

Grand Strategy Matrix

BCG Matrix

Space Matrix

CPM Matrix

Question # 5 of 15 ( Start time: 09:06:14 PM ) Todarks: 1

All of the following situations are conducive to rket development EXCEPT:
Select correct option:

When new untapped or unsaturated markets exist

When new channels of distribution are expensive

When an organization has excess production capacity

When an organization’s basic industry is becomamdiy global

Question # 6 of 15 ( Start time: 09:06:58 PM ) Tédarks: 1

All of the following are the examples of promotidacision EXCEPT:

Select correct option:

Personal selling

Volume discounts

Public relations

Advertising

Question # 7 of 15 ( Start time: 09:08:03 PM ) Todarks: 1

Which strategy seeks to increase market shareesept products or services in present
markets through greater marketing efforts?

Select correct option:

Market penetration

Market development

Backward integration

Product development

Question # 8 of 15 ( Start time: 09:08:33 PM ) Todarks: 1

All of the following would be considered as weaksesto a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise

Brand name

Limited financial resources

Question # 9 of 15 ( Start time: 09:09:28 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of




customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 10 of 15 ( Start time: 09:10:39 PM jaldlarks: 1

When a merger or acquisition is not desired by bio¢hparties of merger, then it is
known as:

Select correct option:

Divestiture

Takeover

Outsourcing

Integration

Question # 11 of 15 ( Start time: 09:11:23 PM )al ddarks: 1

What are the four dimensions of a SPACE matrix?

Select correct option:

Environmental stability; Industrial strength; Cortipee advantage; Market growth rate
Environmental stability; Industrial strength; Compe titive advantage; Financial
strength

Industrial strength; Competitive advantage; finahstrength; Market share
Environmental stability; Industrial strength; Matlkgowth rate; Market share
Question # 12 of 15 ( Start time: 09:11:56 PM )al ddarks: 1

Selling all of a company’s assets in parts forrtkemgible worth is known as:
Select correct option:

Joint venture

Divestiture

Liquidation

Integration

Question # 13 of 15 ( Start time: 09:12:35 PM )al ddarks: 1

Market segmentation is especially used in implemgrdtrategies by which of the
following firms?

Select correct option:

Small firms

Medium-size firms

Large firms

All of these firms

Question # 14 of 15 ( Start time: 09:13:04 PM )al ddarks: 1

When two organizations of about equal size unit®tm one enterprise, which of the
following takes place?

Select correct option:

Hostile takeover

Merger

Liquidation

Divestiture

Question # 15 of 15 ( Start time: 09:13:50 PM )al ddarks: 1

Which of the following strategy generally entadsde research and development



expenditures?

Select correct option:

Market penetration

Retrenchment

Forward integration

Product development

Question # 1 of 15 ( Start time: 09:23:55 PM ) Todarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable

Strategy

Achievable

Relevant

Question # 2 of 15 ( Start time: 09:25:01 PM ) Todarks: 1
External forces directly affects all of the followg EXCEPT:
Select correct option:

Market segmentation strategies

Types of products/services offered

Management structure of organization

Choice of businesses to acquire or sell

Question # 3 of 15 ( Start time: 09:26:06 PM ) Todarks: 1

Identify the stages of strategic management pracesprecise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strateqy formulation, strateqy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetyg formulation

Question # 5 of 15 ( Start time: 09:27:47 PM ) Todarks: 1

All of the following are the key opportunities dwréats in external environment because
of Political, Govt. & ILegal force EXCEPT:

Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

Question # 6 of 15 ( Start time: 09:28:47 PM ) Todarks: 1
Which of the following is NOT a SPACE Matrix quadta
Select correct option:

Aggressive
Defensive



Competitive
Offensive

Question # 7 of 15 ( Start time: 09:29:19 PM ) Todarks: 1
The IE Matrix consists of how many cells?
Select correct option:

Seven
Eight
Nine
Ten

Question # 8 of 15 ( Start time: 09:29:53 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 9 of 15 ( Start time: 09:30:57 PM ) Tédarks: 1

The process of monitoring performance, comparingth goals, and correcting any
significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 09:31:46 PM )al ddarks: 1

Marketing decisions generally fall into four coritable categories. Which one of the
following is NOT one of marketing decisions catggor

Select correct option:

Product
Process
Distribution
Promotion

Question # 11 of 15 ( Start time: 09:32:22 PM )al ddarks: 1

Input stage of strategy formulation framework irtga developing which of the
following set of strategies?

Select correct option:

IFE, EFE and QSPM Matrix
IFE, IE and BCG Matrix



IFE, CPM and EFE Matrix
EFE, IE and CPM Matrix

Question # 12 of 15 ( Start time: 09:33:22 PM )al ddarks: 1

Which of the following is best identified as a staent that presents “a firm's big picture
statement, describing a desired end-state, geinesabpe, and not restrictive”?

Select correct option:

Corporate philosophy statement
Company creed

Vision statement

Mission statement

Question # 13 of 15 ( Start time: 09:34:02 PM )al ddarks: 1
All of the following fall under Pricing decisionsX€EPT:
Select correct option:

Discounts
Credit terms
Markups
Dealer relations

Question # 14 of 15 ( Start time: 09:34:32 PM )al ddarks: 1

According to the Grand Strategy Matrix, in whichaguant organizations have a strong
competitive position but are in a slow-growth inaly3

Select correct option:

|
I
I
[V

Question # 15 of 15 ( Start time: 09:35:00 PM )al ddarks: 1

All of the following are functional support role§ danagement Information System
EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 1 of 15 ( Start time: 11:22:48 PM ) Todarks: 1

In BCG growth-share matrix, which of the followimgpuld be most likely to possess a
low market share and a high growth rate?

Select correct option:

Dog



Question mark
Cash cow
Star

Question # 2 of 15 ( Start time: 11:23:42 PM ) Todarks: 1

Which one of the following strategies is referradoaesenting products, often with a little
or no modification, to customers in related mark@treas?

Select correct option:

Market development
Market penetration
Horizontal integration
Product development

Question # 3 of 15 ( Start time: 11:24:47 PM ) Todarks: 1
Which of the following was NOT included in Bordemsrketing mix?
Select correct option:

Product planning
Display

Styling
Physical handling

Question # 4 of 15 ( Start time: 11:25:58 PM ) Tédarks: 1
Product development involves going in the direcobmvhich one of the following?
Select correct option:

Present products to present markets
Present products to new markets
New products to present markets
New products to new markets

Question # 5 of 15 ( Start time: 11:26:28 PM ) Todarks: 1
Which of the following statements is NOT correcbaba mission statement?
Select correct option:

It contains the definition of the company's busines
It is called the picture of a company’s future.

It is a statement containing the company's majaiggo
It is known as statement of the corporate philogoph

Question # 6 of 15 ( Start time: 11:27:00 PM ) Todarks: 1

Which of the following directs at developing nevogucts before competitors do at
improving product quality or at improving manufattig processes to reduce costs?
Select correct option:

Marketing
Opportunity analysis



Research and development
Management

Question # 7 of 15 ( Start time: 11:27:57 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenaltiwe strategies derived from all of
these EXCEPT:

Select correct option:

Grand Strategy Matrix
BCG Matrix

Space Matrix

CPM Matrix

Question # 8 of 15 ( Start time: 11:28:11 PM ) Todarks: 1

Which of these strategies is effective when the memof suppliers is small and the
number of competitors is large?

Select correct option:

Conglomerate diversification
Forward integration
Backward integration
Horizontal diversification

Question # 9 of 15 ( Start time: 11:28:56 PM ) Todarks: 1

The process of monitoring performance, comparingth goals, and correcting any
significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 11:29:08 PM )al ddarks: 1
Defensive strategies include all of the following@&EPT:
Select correct option:

Retrenchment
Acquisition
Divestiture
Liquidation

Question # 11 of 15 ( Start time: 11:29:34 PM )al ddarks: 1

In order to avoid the emergence of substitute prtsjlAF & Z Corporation has obtained
an access and control over the scarce naturalneesonecessary to produce their
products. Thus, which of the following strategie®eing practiced by AF & Z
Corporation?

Select correct option:



SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 12 of 15 ( Start time: 11:30:10 PM )al ddarks: 1

Identify the term that is known as a “mean of pdavg guidance to actions and
procedures, including how resources are to beatkacand how tasks assigned to the
organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals

Question # 13 of 15 ( Start time: 11:31:19 PM )al ddarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable
Strategy
Achievable
Relevant

Question # 14 of 15 ( Start time: 11:31:29 PM )al ddarks: 1
Which of the following is the last step in the dieyanent of QSPM?
Select correct option:

Developing a list of the firm’s key external andeimal factors
Determining the Attractiveness Scores for eacliesisa
Compute the Sum Total Attractiveness Score

Assigning weights to each key external and intefactor

Question # 15 of 15 ( Start time: 11:32:45 PM )al ddarks: 1

Which of the following categories of ratios inclgd@turn on total assets and return on
stockholders’ equity as its types?

Select correct option:

Profitability
Leverage

Growth
Liquidity

Question # 1 of 15 ( Start time: 11:46:29 PM ) Todarks: 1
In order to avoid the emergence of substitute prtsjlAF & Z Corporation has obtained
an access and control over the scarce naturalneesonecessary to produce their



products. Thus, which of the following strategie®eing practiced by AF & Z
Corporation?
Select correct option:

SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 2 of 15 ( Start time: 11:46:50 PM ) Todarks: 1
Which of the following refers to Kanban?
Select correct option:

Manufacturing system
Production unit

Signals
Process

Question # 3 of 15 ( Start time: 11:47:40 PM ) Todarks: 1

Buyers can exercise high bargaining power over thgpliers under which one of the
following conditions?

Select correct option:

When there are many good substitutes of raw materia
There are few buyers in the market

They have few suppliers to choose from

There is a high concentration of suppliers

Question # 4 of 15 ( Start time: 11:49:04 PM ) Todarks: 1
Selling all of a company’s assets in parts forrtkemgible worth is known as:
Select correct option:

Joint venture
Divestiture
Liguidation
Integration

Question # 5 of 15 ( Start time: 11:49:36 PM ) Todarks: 1

The organizations, where resource allocation isased on strategic-management
approach to decision making, which approach is fsecesource allocation?
Select correct option:

Financial budget

Relative importance of departments
On political or personal factors
Relative cost of each resources




Question # 6 of 15 ( Start time: 11:50:18 PM ) Tédarks: 1

Where an organization is considering developmeahiexisting market with existing
products it is pursuing which of the following s&gy?

Select correct option:

Diversification

Market development
Market penetration
Product development

Question # 7 of 15 ( Start time: 11:50:49 PM ) Todarks: 1
Non-financial benefits of strategic managementudek all of the following EXCEPT:
Select correct option:

Better awareness of external threats
Enhanced awareness of threats
Reduced resistance to change
Increase in sales

Question # 8 of 15 ( Start time: 11:51:29 PM ) Tédarks: 1
Which of the following are two positive-rated dinsgans on SPACE Matrix?
Select correct option:

FS and CA

CA and ES

ES and IS

IS and ES

Question # 9 of 15 ( Start time: 11:52:06 PM ) Tédarks: 1

Marketing decisions generally fall into four cortable categories. Which one of the
following is NOT one of marketing decisions catggor

Select correct option:

Product
Process
Distribution
Promotion

Question # 10 of 15 ( Start time: 11:52:22 PM )al ddarks: 1
A firm that is involved in two or more distinct bnssses is known as:
Select correct option:

A diversified company

A ventured company

A restructured company

A multinational corporation

Question # 11 of 15 ( Start time: 11:53:37 PM )al ddarks: 1
Which one of the following is the organizationausture that most of the medium-size



organizations follow?
Select correct option:

Divisional structure
Strategic business unit
Functional structure
Matrix structure

Question # 12 of 15 ( Start time: 11:53:53 PM )al ddarks: 1

The total weighted score of IFE matrix developadX®¥Z corporation is 3.5. Which of
the following statement is TRUE about XYZ Corpooatin the light of IFE matrix total
weighted score?

Select correct option:

Corporation has strong external position
Corporation has weak internal position
Corporation has strong internal position
Corporation has weak external position

Question # 13 of 15 ( Start time: 11:55:13 PM )al ddarks: 1

Local, state, and national elections, world oikrency, and labor markets, number of
patents, special tariffs are the examples of wbioh of the following?

Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

Question # 14 of 15 ( Start time: 11:55:58 PM )al ddarks: 1

BCG matrix is used in matching stage of strateggntdation framework. It plots the
business units along which of the following dimensi?

Select correct option:

Market share and industry strength

Market share and market growth rate
Market growth rate and competitive position
Market growth rate and environment stability

Question # 15 of 15 ( Start time: 11:57:20 PM )al ddarks: 1
Ethnic balance is affected due to which of thedfeihg?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity




1. Which of the following strategy should be pedifiest by the Irtiza Insurance
Company as it is located in Quadrant Il of the iGar&trategy Matrix?
Select correct option:

Diversification
Liquidation
Retrenchment
Divestiture

2. Which one of the following is the characterisifdQuestion marks?
Select correct option:

Excess cash generation
Low cash generation
Opportunities for growth
No-market-growth industry

3. Which of the following are two negative-ratedhénsions on SPACE Matrix?
Select correct option:

FS and CA
CA and ES
FS and IS
IS and ES

4. What is the first step in the comprehensive stiateanagement model?
Select correct option:

Performing external audits

Developing vision and mission statements
Performing internal audits

Measuring and evaluating performance

5. Identify the stages of strategic managementga® a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetygg formulation

6. Which approach for managing and resolving conitivolves playing down
differences between conflicting parties while stheg on similarities and common
interests?

Select correct option:

Avoidance



Compliance
Diffusion
Confrontation

7. Which one of the following is the organizationalsture that most of the medium-
size organizations follow?
Select correct option:

Divisional structure
Strategic business unit
Functional structure
Matrix structure

8. Intuition is based on all of the following factors EXCEPT:
Select correct option:

Past experiences
Judgments
Uncertainties
Feelings

9. A & Ammar is the sole manufacturer of leatheod®in Pakistan. Government has
lowered the tax rates for this industry keepingigw of promoting other new firms to
enter this industry. Lowering the tax rates of thdustry will confront A & Ammar with
which of the following?

Select correct option:

Strength
Weakness
Opportunity
Threat

10. ABC company is competing in an industry whéedgrowth rate of that industry
from year to year has reached or is close to e8¢ is operating in which industry?
Select correct option:

Growing industry
Emerging industry
Mature industry
Declining industry

11.Matching stage of the strategy formulation frameéwaymprises of formulating
which of the following set of strategies?
Select correct option:

BCG, SPACE and QSPM Matrix
BCG, SPACE and TOWS Matrix




SPACE, TOWS and IFE Matrix
BCG, SPACE and EFE Matrix

12. All of the following would represent possible thte to the ABC Company EXCEPT
which one of the following?
Select correct option:

Entrance of new competitors

improved buyer or supplier relationships
New or revised regulations

Slow industry/market growth

13. Which of the following is the best example &hieving long-term objectives?
Select correct option:

Strengths

Strategies

Policies

Opportunities

14. What is NOT a major benefit of having a diversekforce?
Select correct option:

Improvement of the bottom line
An increase in training costs
An increase in productivity

A decrease in complaints

15. You are asked to prepare the IE Matrix of Robkmorporation. Your findings reveal
that its Southern division falls in IX cell of IE&ix. How will you interpret your
findings?

Select correct option:

It can be managed best with Harvest or divest strapies
It can be managed best with Grow and Build strategi

It can be managed best with Grow and Maintainesfjia
It can be managed best with Hold and Maintain atyias

16. Which of the following is the highest possibleighted score for the organization in
IFE matrix?
Select correct option:

1.0
1.5
2.5
4.0

17.Local, state, and national elections, world oikreacy, and labor markets, number of
patents, special tariffs are the examples of wbioh of the following?



Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

18. According to the Grand Strategy Matrix, in whichaguant organizations have a
strong competitive position but are in a slow-growtdustry?
Select correct option:

|
I
I
v

19. Selling all of a company’s assets in parts forrtkegible worth is known as:
Select correct option:

Joint venture
Divestiture

Liquidation
Integration

20.Research and development activity performed by B @epartment of AZD
company resulted in the introducing a telecommuiuna system in a foreign country.
This R & D activity is referred as:

Select correct option:

Concentric diversification
Market development
Market penetration
Product development

21 Which analytical tool consists of a nine-celltm&
Select correct option:

Competitive Profile Matrix
SPACE Matrix

Grand Strategy Matrix
Internal-External Matrix

22 What is the most widely used technique for deteimgithe best combination of debt
and stock?
Select correct option:

Earnings per share
Return on stockholders' equity




Debt-to-equity ratio
Capital budgeting

23. Which of the following is NOT a component otemal environment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

24. Which of the following groups represents tteksholders of a company?
Select correct option:

The owners of the company

The people who purchases the shares of the company

The people who have a special stake or claim on teempany
Are the people who are in the management a company

25. All of the specified approaches could be useadietermine R&D budget allocation
EXCEPT:
Select correct option:

Financing as many projects as possible

Using percentage-of-sales method

Budgeting irrelative to competitors

Deciding how many successful new products are rieede

26. Which of the following statement is referred toiderfluctuation’?
Select correct option:

Decrease in prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

27. “A Good mission statement identifies the utibf a firm's products to its customers”;
which of the following represents this statement?
Select correct option:

Organization’s philosophy
Customer orientation
Social policy

Declaration of attitude

28.Which of the following is NOT a Corporate level ebjive?
Select correct option:



Achieving return on investment of at least 15%
Aiming to achieve a market share of 10%

Attaining operating profit of over Rs.10 million
Increase earnings per share by at least 10% eeary y

29. All of these are pitfalls an organization slibavoid in strategic planning EXCEPT:
Select correct option:

Using plans as a standard for measuring performance

Using strategic planning to gain control over decis and resources
Failing to involve key employees in all phases lahping

Being so formal in planning that flexibility andeativity are stifled

30. All of the following would be considered as oppnities for a business, EXCEPT:
Select correct option:

Removal of international trade barriers
Emergence of unfulfilled customer need
Emergence of substitute products
loosening of regulations

31. Which one of the following is NOT a basic mmssdf a competitive intelligence
program?
Select correct option:

To provide a general understanding of an industry

To provide a general understanding of a compargrspetitors

To identify industry executives who could be hiredy the firm

To identify potential moves a competitor might m#éhkat would endanger a firm

32.Which stage of the "Strategy Formulation Framewankfudes an External Factor
Evaluation Matrix and a Competitive Profile Matrix?
Select correct option:

Input stage
Output stage

Matching stage
Decision stage

33. Which one of the following best describes thenRlIt’'s criterion “Consonance”?
Select correct option:

Strategy should not present inconsistent goalalidies

It refers to the need for strategies to examine seof trends

Strategy should neither overtaxes resources nategeinsolvable sub problems
Strategy should provide the reaction or maintenafic®mpetitive advantage
34. In adapting to change an organization must taowihich of the following?
Select correct option:




Ongoing processes

Internal and external events
Timely changes

All of the given options

35. All of the following are the key opportunities dwéats in external environment
because of Political, Govt. & ILegal force EXCEPT:
Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

36.Question # 16 of 20 ( Start time: 01:50:46 PM )alddarks: 1
At least how many R & D approaches are used foimtipéementation of strategy?
Select correct option:

Two
Three
Four
Five

37. Exclusive access to high grade natural ressuscan example of which of the
following?
Select correct option:

Strength
Weakness

Opportunity
Threat

38.To whom a planning horizon of two to five years leggg®
Select correct option:

Top management
Middle management
Lower management
All levels

39. All of the following are examples of marketidgcisions that require policies
EXCEPT:
Select correct option:

To be a market leader or follower
Whether to advertise online or not
Either to offer a complete or limited warranty




To use billboards for outdoor advertising

40. If market shares of competitors are declining waeretal industry sales are
increasing, which strategy do you think may bertplet one to pursue?
Select correct option:

Divestiture

Market Penetration
Market Development
Retrenchment

41. If market shares of competitors are declinimgrgas total industry sales are
increasing, which strategy do you think may bertplet one to pursue?
Select correct option:

Divestiture

Market Penetration
Market Development
Retrenchment

42.What is a central strategy-implementation technitpaé¢ allows an organization to
examine the expected results of various actionsappdoaches?
Select correct option:

Financial budgeting

TOWS analysis

Projected financial statement
External analysis

43.Which of the following is NOT a SPACE Matrix quadta
Select correct option:

Aggressive
Defensive
Competitive
Offensive

44. |dentify the term that is known as a “mean of pdivjj guidance to actions and
procedures, including how resources are to beatkacand how tasks assigned to the
organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals



45. All of the following fall under the category of "&ess” function of production
management EXCEPT:
Select correct option:

Choice of technology
Quality assurance
Process flow analysis
Transportation analysis

46. Adding new but unrelated products or servicesppealing present customers is
known as:
Select correct option:

Forward integration
Backward integration
Conglomerate diversification
Horizontal diversification

47.What is the systematic gathering, recording, aradyamg of data about problems
relating to the marketing of goods and services?
Select correct option:

Management
Planning

Marketing Research
Market segmentation

48. Which category of ratios measures “how effetyia firm can maintain its economic
position in the growth of the economy and indusry”
Select correct option:

Liquidity
Leverage
Activity
Growth

49.A & Ammar is the sole manufacturer of leather gowmdBakistan. Government has
lowered the tax rates for this industry keepingigw of promoting other new firms to
enter this industry. Lowering the tax rates of thidustry will confront A & Ammar with
which of the following?

Select correct option:

Strength
Weakness
Opportunity
Threat



50. Which of the following is NOT a SPACE Matrixaprant?
Select correct option:

Aggressive
Defensive
Competitive
Offensive

51. Which organizational structure has ambiguolesrfor senior executives as a major
disadvantage?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

52. Which of the following refers to Kanban?
Select correct option:

Manufacturing system
Production unit

Signals
Process

53. Which stage of the strategy-formulation framea@nsists of the Quantitative
Strategic Planning Matrix?
Select correct option:

Formulation framework
Matching stage

Decision stage
All of the given options

54. Which of the following statement is NOT truemabEmployee stock ownership
plan?
Select correct option:

These corporations are owned in whole or in pathleyr employees

Their employees can buy shares at any time or aftertain length of employment
Their shares are traded on public stock market

The profits of these corporations are shared \kiglir employees

55. The external environmental trends and eveutscibuld significantly harm an
organization in the future may be known as:
Select correct option:

Strengths



Weaknesses
Opportunities
Threats

56. Din Mohammad, a farmer sells his crops atdallmarket rather than to a
distribution center. This action of Din Mohammadnas under which of the following?
Select correct option:

Backward integration
Product development
Forward integration

Horizontal integration

57. What can be the limitation of QSPM?
Select correct option:

Only a few strategies can be evaluated simultarigous
The cost of doing the analysis is very high.

Intuitive judgments and educated assumption are regired.
It requires equal participation of everyone in aigation.

58. Business units that have low market share emderating in slow-growing industry
should choose all of the following EXCEPT:
Select correct option:

Distribution efficiency

Production efficiency

New investments

Product innovation

59. Which of these is not one of the tests usatetermine whether a performance-pay
plan will benefit an organization?

Select correct option:

Do employees understand the plan?

Is the plan improving communications?
Does the plan pay out when it should?
Does the plan reduce management layers?

60. Which one of the following strategies is reéeras presenting products, often with a
little or no modification, to customers in relat@arketing areas?
Select correct option:

Market development
Market penetration
Horizontal integration
Product development




61. Just in Time (JIT) system can be defined as:
Select correct option:

Implementing strategies just before bankruptcy
Delivering materials just as they are needed

A scheduling method for meetings

A process for improving quality of products

62. All of the following would be considered as Weasses to a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise
Brand nhame

Limited financial resources

63. All of the following are examples of marketidgcisions that require policies
EXCEPT:
Select correct option:

To be a market leader or follower

Whether to advertise online or not

Either to offer a complete or limited warranty
To use billboards for outdoor advertising

64. What is the product of weights and attractiesrscores for each strategy in QSPM?
Select correct option:

Sum total attractiveness scores
Total attractiveness scores
Weighted scores

Total weighted scores

65. Which organizational structure has ambiguolesrfor senior executives as a major
disadvantage?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

66. Availability of existing substitute products carciaase which of the following?
Select correct option:

The bargaining power of customers
The bargaining power of suppliers




The threat of new entrants
The threat of substitute products

67. Which of the following is a deliberate planaation, guidelines, methods, procedures
to guide decisions and achieve rational outcome?
Select correct option:

Annual objectives
Strategies
Policies

Goals

68. The organizations that conduct business opastcross national borders are known
as which of the following?
Select correct option:

Domestic firms
Multinational corporations
Parent companies
Franchises

69. Which one of the following is NOT a key extdrfuace?
Select correct option:

Social responsibility
Ozone reduction
Company management
Energy conservation

70. Which stage of the strategy-formulation framsewfocuses on generating feasible
alternative strategies?
Select correct option:

Input
Output
Decision

Matching

71. “A Good mission statement identifies the utibf a firm's products to its customers”;
which of the following represents this statement?
Select correct option:

Organization’s philosophy
Customer orientation
Social policy

Declaration of attitude

72. Which of the following refers to the beliefat#d to objectives setting that "the true



measure of a really good strategist is the alititgolve problems"?
Select correct option:

Managing by objectives
Managing by extrapolation
Managing by crisis
Managing by subjectives

73. All of the following would be considered orgaational skills and resources that will
be used in differentiation strategy EXCEPT whicle®n
Select correct option:

Strong research and development department
Products designed for ease of manufacture
Corporate reputation for quality and reliability
Creative, talented and skilled personnel

74. Which approach for managing and resolving edrifivolves physical separating the
conflicting individuals?
Select correct option:

Avoidance
Compliance
Diffusion
Confrontation

75. All of the specified approaches could be usedktermine R&D budget allocation
EXCEPT:
Select correct option:

Financing as many projects as possible

Using percentage-of-sales method

Budgeting irrelative to competitors

Deciding how many successful new products are reede

76. Retrenchment strategy should be followed byctvione of the following firms?
Select correct option:

Firm with its SPACE matrix vector in defensive quadant
Firm with its SPACE matrix vector in aggressive dyaant

Firm with its SPACE matrix vector in conservativgagrant
Firm with its SPACE matrix vector in competitiveagirant

77. What is the purpose of strategy evaluation?
Select correct option:

Increase the budget annually
Alert management of problems




Make budget changes
Evaluate employees’ performance

78. Research and development activity performeR ByD department of AZD
company resulted in the introducing a telecommuitna system in a foreign country.
This R & D activity is referred as:

Select correct option:

Concentric diversification
Market development
Market penetration
Product development

79. All of the following would be considered as oppnities for a business, EXCEPT:
Select correct option:

Removal of international trade barriers
Emergence of unfulfilled customer need
Emergence of substitute products
Loosening of regulations

80. A & C Corporation currently possesses a lowesldits available market. Moreover,
this company's portfolio reveals it has extremely market growth. A & C Corporation
is most likely to be classed as which one of thiefang?

Select correct option:

Dog
Question mark

Star
Cash cow

81. Which statements best represents ‘Restruct@ring
Select correct option:

Radical redesign of an organization’s process
An agreement between two or more firms
Personnel downsizing and asset revaluation
Combination of two or more companies

82. Restructuring is also known as:
Select correct option:

Up-sizing
Delayering
Diversifying
Integrating



83. Exclusive access to high grade natural ressuscan example of which of the
following?
Select correct option:

Strength
Weakness

Opportunity
Threat

84. Identify the stages of strategic managemerdga®in a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strateqy formulation, strateqy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetygg formulation

85. Which of the following statement is NOT correct abdust in Time?
Select correct option:

It reduces the in-process inventory

It is driven by a series of signals, or Kanban

Re-order level is determined by existing demand

New stock is ordered when stock reaches the re-tedel

86. Which of the following are two negative-ratechdnsions on SPACE Matrix?
Select correct option:

FS and CA
CAand ES
FS and IS
IS and ES

87. Which of the following is a Corporate level etfjve?
Select correct option:

Getting 75% customer awareness of company’s bratarget markets
Increasing earnings per share by at least 10%

Building customer database of at least 250,000 emieg

Achieving a 10% share of International market

88.When an industry relies heavily on government @arsg;, which of the following is
important for the firm to foresee as a part okit¢ernal audit?
Select correct option:

Economic forces
Political forces




Technological forces
Competitive forces

89. Strategies that are designed to appeal cussomittr a special sensitivity for a
particular product attribute are dependent on wbidte following?
Select correct option:

Differentiation strategy

Focus strategy

Niche strategy

Low cost strategy

90. What term refers to selling a division of agaization?
Select correct option:

Joint venture
Divestiture
Liquidation
Horizontal integration

91. All of the following tasks are performed by R&mMmployees and managers
EXCEPT:
Select correct option:

Transferring complex technology
Adapting processes to local markets
Adjusting process to local raw materials
Make sure the availability of resource

92. In the SPACE analysis, what does (+7, -6) doatds depict?
Select correct option:

A firm operating in a strong industry with an unstable environment
A firm operating in a strong industry with a stablevironment

A highly competitive firm operating in an unstalelevironment

A financially strong firm operating in an unstalelevironment

93. Market segmentation is especially used in implemgrgtrategies by which of the
following firms?
Select correct option:

Small firms
Medium-size firms
Large firms

All of these firms

94. Which of the following is the first step in the d¢woiling function of management?
Select correct option:



Take corrective actions

Restrict breaks employees take
Evaluate expense reports
Establish performance standards

96. Which of the following ties all business fuitts together and provides the basis for
all managerial decisions?
Select correct option:

Marketing
Information
Technology
Workforce

97.Which pay strategy is not a form of incentive comgaion?
Select correct option:

Bonus

Hourly wage
Gain sharing
Profit sharing

98. Buyer switching costs is an important factor forethof the following forces?
Select correct option:

The intensity of competitive rivalry
The bargaining power of suppliers
The threat of new entrants

The threat of substitute products

99. Which one of the following statements best dbss the sign of weakness of a
company's competitive position?
Select correct option:

An after-tax return-on-equity below 15% and earsipgr share

less than $1.00.

A higher cost of production and higher prices afdurcts than the rivals.

A declining market share, below standard guality ppducts and fewer sales in
market.

Lower revenues and increasing cost of inputs thamtarket-share leader.

100. Which of the following immediately precedes ttecision regarding organizational
structure?
Select correct option:

External environment analysis
Internal environment analysis



Strategy formulation
Mission statement formulation

101. A strategy involving major business modifioatusually associated with personnel
downsizing and selling the part of company forpliepose of getting effectiveness at
maximum is known as:

Select correct option:

Restructuring

Re-engineering

Downsizing

Divestiture

102. When an industry relies heavily on governneentracts, which of the following is
important for the firm to foresee as a part okit¢ernal audit?

Select correct option:

Economic forces

Political forces

Technological forces

Competitive forces

103. In order to avoid the emergence of substpubeucts, AF & Z Corporation has
obtained an access and control over the scarceahatgources necessary to produce
their products. Thus, which of the following stigigs is being practiced by AF & Z
Corporation?

Select correct option:

SO Strategy

WO Strategy

SW Strategy

ST Strateqy

104. Question # 4 of 20 ( Start time: 10:07:45 Phlal Marks: 1
Which of the following is NOT one of the major appches to R&D?
Select correct option:

To be the first firm to market new technologicabgucts

To be an innovative imitator of successful products

To be a low-cost producer by mass-producing praduct

To be a differentiated products manufacturer in industry

105. What is a Just In Time (JIT)?
Select correct option:

Inventory management system
Human resource management system
Sales management system

Financial management system

106. Strategic management is the art and science ofulatmg, implementing and
evaluating cross-functional decisions which is Ugwone by all of the following



EXCEPT:

Select correct option:
Chairman of the company
Board of directors

Chief executive officer
Marketing officer

107. Long-term objectives are needed at which (syef the organization?
Select correct option:
Corporate level

Divisional level

Functional level

All of the given options

108. What is the most widely used technique foewining the best combination of
debt and stock?

Select correct option:

Earnings per share

Return on stockholders' equity

Debt-to-equity ratio

Capital budgeting

109.1f technology is changing rapidly and the markegriswing slowly then what
decision the firm should take regarding R & D?

Select correct option:

In-house R&D is the preferred solution

Acquisition of a well-established firm in the indys

A major effort in R&D may be very risky

Obtain R&D expertise on a nonexclusive basis

110. Effective mission statements don’t have ontheffollowing features:
Select correct option:

Generate range of feasible strategic alternatives

Reconcile interests among diverse stakeholders

What does the firm want to become

Provide criteria for selecting strategies

111. Which of the following depicts the signs oksigth of a company's competitive
position?

Select correct option:

A debt-to-asset ratio below 0.50 and higher EPS.

A website with extensive information about the campand its product line.

An annual R&D and advertising expenditures gretitan $10 million.

A strongly differentiated product, a strong or rising market share.

112. All of the following are the key opportunitiesthreats in external environment
because of Political, Govt. & ILegal force EXCEPT:

Select correct option:

Tax rates



Trust in government

Pak-India relationships

Patent laws

113. According to Freund, Which one of the follogishould NOT be the characteristics
of key external factors?

Select correct option:

Measurable

Relatively few in number

Applicable to all competing firms

Important to achieve long-term objectives

114. Which of the following environment includestabse factors which affect the
organization and itself affected by the organiz&io

Select correct option:

External environment

Social environment

Task environment

Internal environment

115.Financial benefits of strategic management incluadlesf the following EXCEPT:
Select correct option:

Progression in profitability

Improvement in employee productivity

Expansion in the sales of business

Enhancement in productivity

116. IE Matrix consists of how many cells?
Select correct option:

Seven

Eight

Nine

Ten

116. Which of the following can be considered ofithe factors of external
opportunities and threats of an organization?

Select correct option:

Production/ operations

Research & development

Competitive trends

Management information system

117. Which of the following refers to determinirgetbest capital structure for the
company?

Select correct option:

Restructuring decisions

Financing decisions

Strategic decision

Investment decision




118. Which category of ratios measures “how efletyi a firm can maintain its
economic position in the growth of the economy enadistry”?

Select correct option:

Liquidity

Leverage

Activity

Growth

119.Which of the following is best identified as a staent that presents “a firm's big
picture statement, describing a desired end-siateeral in scope, and not restrictive”?
Select correct option:

Corporate philosophy statement

Company creed

Vision statement

Mission statement

120. A strategy involving major business modifioatusually associated with personnel
downsizing and selling the part of company for plaepose of getting effectiveness at
maximum is known as:

Select correct option:

Restructuring
Re-engineering
Downsizing
Divestiture

121. External assessment is performed in which ofi¢ following strategic-
management phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

122. Which of the following can reveal the demogiagharacteristics of an
organization’s customers?
Select correct option:

Customer profiling
Test marketing
Market development
The vision statement

123. Which of the following is best identified asifig an adaptation of the divisional
structure?
Select correct option:

Vertical Integration
Strategic business units




Joint venture
None of the given options

124. Strategy formulation stage includes all offtiiowing EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats
Annual objectives

125.All of the following would be considered as wealsessto a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise
Brand name

Limited financial resources

126.Which of the following ties all business functiaiegether and provides the basis for
all managerial decisions?
Select correct option:

Marketing
Information
Technology
Workforce

127. Which category of ratios measures a firm’ditglio meet maturing short-term
obligations?
Select correct option:

Profitability
Leverage
Liquidity
Activity

128.The in-house R & D is a preferred solution in whadtihe following situation:
Select correct option:

Technological progress is slow and market growth imvoderate
Technology is changing rapidly and market is grastowly

If technology is changing slowly and market is gigvquickly

If both, technological progress and market grovatie are fast

129.Which management function includes breaking tastsjobs, combining jobs to
form departments and delegating authority?
Select correct option:



Motivating
Staffing

Organizing
Planning

130. IE matrix is based on which dimensions?
Select correct option:

Market share and industry growth
Financial strength and industry strength
Weighed scores of IFE and EFE matrices
Market growth and competitive position

131. Local, state, and national elections, worldanirrency, and labor markets, number
of patents, special tariffs are the examples otWwione of the following?
Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

132. What is the appropriate time frame for Strategyheatgon activities?
Select correct option:

At the beginning of a problem

On a continuous basis

Upon completion of major projects
After the close of financial year

133. Which one of the followings best describes statement; “The conditions that a
company must satisfy in order to be able to ermendustry”?
Select correct option:

Economies of scale
Barriers to entry
Differentiation
Competitive environment

134. Which of the following is a limitation of fimaial budgets?
Select correct option:

Quarterly or other periodic reforecast are not jbss

Over budgeting or under budgeting do not causel@nub
Financial budgets can become a substitute for objaees
Budgets reveal inefficiencies if based solely oacpdent




135. All of the following are the managerial issb@smanaging natural environment
EXCEPT:

Select correct option:

Global warming- depletion of rain forests

Employee understanding about environment

Developing biodegradable products and packages

Waste management to clean air and water

136. Which of the following refers to Kanban?
Select correct option:

Manufacturing system

Production unit

Signals
Process

137.The organizations that conduct business opera#ioresss national borders are
known as which of the following?

Select correct option:

Domestic firms

Multinational corporations

Parent companies

Franchises

138.Which strategy is appropriate when an organizatmmpetes in an industry
characterized by rapid technological developments?

Select correct option:

Retrenchment

Product development

Liquidation

Market penetration

139.Which one of the following strategies is referradpaesenting products, often with a
little or no modification, to customers in relat@arketing areas?

Select correct option:

Market development

Market penetration

Horizontal integration

Product development

140. Which of the following is not a key questitwat can reveal internal strengths and
weaknesses of the marketing department?

Select correct option:

Does the firm have an effective sales organization?

Are markets segmented effectively?

Are the firm’s products and services priced appetply?

Does the firm have good liquidity?




145.Which of the followings best describes the Horiabimtegration?
Select correct option:

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a competitor

A firm takes over a manufacturer

146. Strategist is an individual who is involved in tteategic management process, thus
may be known as:

Select correct option:

Member board of director

President

Division manager

All of the given options

147.BCG matrix is used in matching stage of strateggnfdation framework. It plots
the business units along which of the following eirtsions?

Select correct option:

Market share and industry strength

Market share and market growth rate

Market growth rate and competitive position

Market growth rate and environment stability

148. According to the Grand Strategy Matrix, in @thgquadrant organizations have a
strong competitive position but are in a slow-growidustry?

Select correct option:

I

Il

1

v

149. All of the following are the key questionstthan reveal internal strengths and
weaknesses in the management department EXCEPT:

Select correct option:

Is the organization’s structure appropriate?

Are reward and control mechanisms effective?

Are the organization’s products positioned well?

Does the firm use strategic management concepts?

150. Which one of the following is the most drarmatew market segmentation strategy?
Select correct option:

Targeting on Geographic variables

Targeting of regional tastes

Targeting on Behavioral variables

Targeting on gender and age

151. Which group would be classified as a stake#@ld
Select correct option:



Communities
Banks

Suppliers
All of the given options

152. What is the appropriate time frame for Strategaluation activities?
Select correct option:

At the beginning of a problem

On a continuous basis

Upon completion of major projects

After the close of financial year

153. Which of the following is the process of irghcing people to accomplish specific
objectives?

Select correct option:

Staffing

Motivating

Controlling

Organizing

154.Which approach for managing and resolving conitieblves playing down
differences between conflicting parties while stireg on similarities and common
interests?

Select correct option:

Avoidance

Compliance

Diffusion

Confrontation

155. Integration strategies are sometimes collelstireferred to as which of these
strategies?

Select correct option:

Horizontal integration

Forward integration

Hierarchical integration

Vertical integration

156. Which of the following is one of the Politic@overnmental & legal factors?
Select correct option:

Ethical concerns

Traffic congestion

Lobbying activities

Average level of education

157.In order to avoid the emergence of substitute prtsjlAF & Z Corporation has
obtained an access and control over the scarceaha¢sources necessary to produce
their products. Thus, which of the following stigitss is being practiced by AF & Z
Corporation?



Select correct option:
SO Strategy
WO Strategy
SW Strategy

ST Strateqgy

158.Where usage rate of present customers of the congaembe increased
significantly and the current markets are not sdad, which strategy would be effective
for the company to follow?

Select correct option:

Market Penetration

Product Development

Market Development

Retrenchment

159.Which one of the following statements best deserihe sign of weakness of a
company's competitive position?

Select correct option:

An after-tax return-on-equity below 15% and earsipgr share less than $1.00.

A higher cost of production and higher prices adurcts than the rivals.

A declining market share, below standard quality ppducts and fewer sales in
market.

Lower revenues and increasing cost of inputs thamtarket-share leader.

160.All of the following are included in the five funohs of the management process
EXCEPT:

Select correct option:

Planning

Organizing

Leading

Delegating

161. Strategy formulation techniques can be integranto how many stages of decision
making framework?

Select correct option:

Two

Three

Four

Five

162.The SMART goal criteria ‘Relevant’ suggests whicte ®f the following?
Select correct option:

Are you able to assess your progress?

Do you know exactly what you want to accomplish?

Is your goal relevant towards your purpose in life?

What is the deadline for completing your goal?

163. Which of the following was NOT included in Blen's marketing mix?
Select correct option:

Product planning

Display




Styling
Physical handling

164. All of the following are the steps for the depment of IE matrix EXCEPT:
Select correct option:

Plot IFE total weighted scores on the x-axis

Plot EFE total weighted scores on the y axis

Determine the region into which the division falls
Determine the gquadrant where position vector lies

165. Defensive strategies include all of the foilogvEXCEPT:
Select correct option:

Retrenchment

Acaquisition

Divestiture

Liquidation

166. The inventory is viewed as which of the foliogvin Just In Time Inventory system:
Select correct option:

Incurring costs

Adding value

Disburse expense

None of the above options

167.The organizations, where resource allocation idased on strategic-management
approach to decision making, which approach is fisecesource allocation?

Select correct option:

Financial budget

Relative importance of departments

On political or personal factors

Relative cost of each resources

168. The total weighted score of IFE matrix develbfor XYZ corporation is 3.5.
Which of the following statement is TRUE about X@orporation in the light of IFE
matrix total weighted score?

Select correct option:

Corporation has strong external position

Corporation has weak internal position

Corporation has strong internal position

Corporation has weak external position

169. Which of the following is a way on the badiswich divisional structure can NOT
be organized?

Select correct option:

By geographic area

By product or service

By customer

By technology

170. Reasons due to which some firms do “No Stirateignning” incorporate all of the
following EXCEPT:

Select correct option:

Wastage of time




Fire-fighting

Content with success

Privileged reward structures

171. The effort made by a firm in R & D may be yisk which of the following
situation:

Select correct option:

Technological progress is slow and market growthaslerate

Technology is changing rapidly and market is growig slowly

If technology is changing slowly and market is gigvquickly

If both, technological progress and market grovatie are fast

172. What is NOT a major benefit of having a dieensorkforce?

Select correct option:

Improvement of the bottom line

An increase in training costs

An increase in productivity

A decrease in complaints

173. Which one of the following is the organizatbatructure that most of the medium-
size organizations follow?

Select correct option:

Divisional structure

Strategic business unit

Functional structure

Matrix structure

174. Smoothies Tire & Rubber Co. is selling its tiodkmerican tire business to Avinza
International, is an example of which type of sst?

Select correct option:

Related diversification

Retrenchment

Divestiture

Liquidation

175.Which of the following period strategic managemeas considered to be cure for
all problems?

Select correct option:

Mid 1950s to mid 1960s

Mid 1960s to mid 1970s

Mid 1970s to mid 1980s

Mid 1980s to mid 1990s

176. Which of the following immediately precedes ttecision regarding organizational
structure?

Select correct option:

External environment analysis

Internal environment analysis

Strategy formulation

Mission statement formulation

177. Which of the following is not a key questitat can reveal internal strengths and
weaknesses of the marketing department?

Select correct option:




Does the firm have an effective sales organization?
Are markets segmented effectively?

Are the firm’s products and services priced appetply?
Does the firm have good liguidity?

Question # 1 of 20 ( Start time: 02:20:11 PM ) aldflarks: 1

An organization’s division that has a low relatmarket share position and competes in a
slow-growth industry is known as:

Select correct option:

Dog

Question mark
Star

Cash cow

Question # 2 of 20 ( Start time: 02:20:26 PM ) aldflarks: 1

Which of these is the allocation and reallocatiboapital and resources to projects,
products, assets and divisions of an organization?

Select correct option:

Investment decision
Financing decisions
Restructuring decisions
Strategic decision

Question # 3 of 20 ( Start time: 02:20:58 PM ) aldflarks: 1
Which of the following is a limitation of financidudgets?
Select correct option:

Quarterly or other periodic reforecast are not fdss
Over budgeting or under budgeting do not causel@nub
Financial budgets can become a substitute for objaees
Budgets reveal inefficiencies if based solely oacpdent

Question # 4 of 20 ( Start time: 02:21:21 PM ) aldflarks: 1
What are the four dimensions of a SPACE matrix?
Select correct option:

Environmental stability; Industrial strength; Cortipee advantage; Market growth rate
Environmental stability; Industrial strength; Compe titive advantage; Financial
strength

Industrial strength; Competitive advantage; finahstrength; Market share
Environmental stability; Industrial strength; Matkgowth rate; Market share

Question # 5 of 20 ( Start time: 02:21:44 PM ) aldflarks: 1
Assigning a rate=2 in IFE matrix indicates what?
Select correct option:



A major weakness
A minor weakness
A minor strength
A major strength

Question # 6 of 20 ( Start time: 02:21:57 PM ) aldflarks: 1

The organizations, where resource allocation isased on strategic-management
approach to decision making, which approach is fsecesource allocation?
Select correct option:

Financial budget

Relative importance of departments

On political or personal factors

Relative cost of each resources

Question # 7 of 20 ( Start time: 02:22:17 PM ) aldflarks: 1
Principles of conduct that guide decision-making karown as:
Select correct option:

Human rights
Business ethics
The constitution
Social responsibility

Question # 8 of 20 ( Start time: 02:22:50 PM ) aldflarks: 1
What happens to the demand for discretionary godds interest rates rise?
Select correct option:

Rises

Declines

Remains the same
First rises then declines

Question # 9 of 20 ( Start time: 02:23:38 PM ) aldflarks: 1
The SMART goal criteria ‘Relevant’ suggests whicte®f the following?
Select correct option:

Are you able to assess your progress?

Do you know exactly what you want to accomplish?
Is your goal relevant towards your purpose in life?
What is the deadline for completing your goal?

Question # 10 of 20 ( Start time: 02:23:50 PM )talMarks: 1
Backward integration is effective in all of thelting situations EXCEPT:
Select correct option:

When an organization competes in an industry ghgtowing rapidly
When an organization needs to acquire a neededroesquickly



When the advantage of stable prices are not importd
When present suppliers have high profit margins

Question # 11 of 20 ( Start time: 02:24:57 PM )talMarks: 1
J I T stands for:
Select correct option:

Just inter time
Just into time
Just in time

Just in technique

Question # 12 of 20 ( Start time: 02:25:11 PM )talMarks: 1

All of the following fall under the category of "&ess” function of production
management EXCEPT:

Select correct option:

Choice of technology

Quality assurance

Process flow analysis

Transportation analysis

Question # 13 of 20 ( Start time: 02:25:43 PM )tal Marks: 1

Which of the following is NOT a component of extarenvironment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

Question # 14 of 20 ( Start time: 02:26:03 PM )tal Marks: 1
Which analytical tool consists of a nine-cell ne®ri
Select correct option:

Competitive Profile Matrix
SPACE Matrix

Grand Strategy Matrix
Internal-External Matrix

Question # 15 of 20 ( Start time: 02:26:16 PM )talMarks: 1

Which of the following is not a key question thahaeveal internal strengths and
weaknesses of the marketing department?

Select correct option:

Does the firm have an effective sales organization?
Are markets segmented effectively?

Are the firm’s products and services priced appetply?
Does the firm have good liquidity?




Question # 16 of 20 ( Start time: 02:26:38 PM )tal Marks: 1
Which of the following are two negative-rated diraems on SPACE Matrix?
Select correct option:

FS and CA
CAand ES
FS and IS
IS and ES

Question # 17 of 20 ( Start time: 02:26:50 PM )tal Marks: 1
The purpose of an external audit is to preparstafiwhich of the following?
Select correct option:

Opportunities and weaknesses
Threats and strengths
Opportunities and threats
Strengths and weaknesses

Question # 18 of 20 ( Start time: 02:27:04 PM )tal Marks: 1
The last remedy for Quadrant Il firm is to follovhieh strategy?
Select correct option:

Horizontal integration
Market development
Forward integration
Divestiture

Question # 19 of 20 ( Start time: 02:28:31 PM )tal Marks: 1

Which of the following refers to the belief relatexdobjectives setting that “there is no
general plan for which way to go and what to do"?

Select correct option:

Managing by crisis
Managing by extrapolation
Managing by hope
Managing by subjectives

Question # 20 of 20 ( Start time: 02:29:02 PM )tal Marks: 1

The general conditions for competition that inflaerbusiness firms, which provide
similar products and services is known:

Select correct option:

Remote environment
International environment
External environment
Industry environment




Which one of the following statement is TRUE abB&iT (Earnings Before Interest and
Taxes)?

It is calculated as revenue minus depreciationigiedest expanses

It is calculated as revenue minus expenses excluditax and interest

It is calculated as revenue minus cost of good apttisales taxes

It is calculated as revenue minus selling and athtnative expenses

Which matrix is included in the decision stageld strategy formulation framework?
IE Matrix

QSPM matrix

BCG

Space

On the y-axis of IE Matrix, an EFE total weighteme of 3.97 is considered what?
Low

Medium

High

Weak

Integration strategies are sometimes collectivefgired to as which of these strategies?
Select correct option:

Horizontal integration

Forward integration

Hierarchical integration

Vertical integration

Firms located in which quadrant of the Grand Sgyafdatrix are in an excellent strategic
position?

A wWNIE=E

What is the last stage of three-stage strategy formation framework?
Formulation

Decision

Matching

None of them

What are historical narratives describing the unigque accomplishments of a group
and its leaders, usually in heroic terms?

Rites

Sagas

Stories

Myths

Which one of the following is the characteristic oQuestion marks?



Excess cash generation

Opportunities for growth
No-market-growth industry

“A desired future state that the organization attenpts to realize”. Identify the term
relevant to the given statement

Policy

Procedure

Strategy

Which alternative becomes more attractive financingechnique when cost of capital
is high?

Debt financing

Combination financing

Borrowing

Which of these is not one of the tests used to detene whether a performance-pay
plan will benefit an organization?

Do employees understand the plan?

Is the plan improving communications?

Does the plan pay out when it should?

Does the plan reduce management layers?

Which of the following statement applies to VisiorStatement?
Identify the customers of the organization

The key measure or measures of the organizatiocsess
Depict the values of an organization

Which of the following refers to determining the bet capital structure for the
company?
Restructuring decisions

Strategic decision
Investment decision

All of the following are the examples of pricing deisions EXCEPT:
Volume discount

Bundling

Price flexibility



Which statements best represents ‘Restructuring’?
Radical redesign of an organization’s process

An agreement between two or more firms
Personnel downsizing and asset revaluation
Combination of two or more companies

Which of the following arise when a company can takadvantage of conditions in its
environment to formulate and implement strategieshat enable it to become more
profitable?

Strengths

Opportunities

Weaknesses

Threats

Which one of the following is NOT a SMART criterion?
Measurable

Strategy

Achievable

Relevant

Which of the following refers to the belief relatedto objectives setting that "the true
measure of a really good strategist is the abilityo solve problems"?
Managing by objectives

Managing by extrapolation

Managing by crisis

Managing by subjectives

Which is the most important benefit required from restructuring?
Employee impalement

Cost reduction

Increased morale

Increased innovation

Solved these quizz by urself..

Which of the following can be best described as short-term in
nature?
Select correct option:

Mission statements
Annual objectives




Strategies

Vision statement

Which of the following are the factors that concern the nature
and direction of the economy in which a firm operates?

Select correct option:

Technological
Ecological
Social
Economic

Which one of the followings best describes this statement; "The
conditions that a company must satisfy in order to be able to
enter an industry"?

Select correct option:

Economies of scale

Barriers to entry

Differentiation

Competitive environment

During which stage of strategic management, firm's specific
internal strengths and weaknesses are determined?

Select correct option:

Formulation
Implementation
Evaluation
Feedback

Which of the following arise when a company can take advantage
of conditions in its environment to formulate and implement
strategies that enable it to become more profitable?

Select correct option:

Strengths
Opportunities
Weaknesses
Threats

Which statement is CORRECT about strategic-management

process?
Select correct option:

It occurs once a year
It is a continuous process
It applies mostly to large business




It applies mostly to small businesses
Ethnic balance is affected due to which of the following?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas

Introduction of new laws relating to ethnicity

The organizations that conduct business operations across
national borders are known as which of the following?

Select correct option:

Domestic firms
Multinational corporations
Parent companies
Franchises

Which of the following is the greatest advantage of international
operations?
Select correct option:

Reduced tariffs and taxes

Access to global business practices

Gaining new customers

Less-intense competition

Which of the following are developed in strategy implementation
phase of strategic management?

Select correct option:

Vision and mission
Annual objectives
Strengths and weaknesses
Opportunities and threats

Which of the following is not a strategy-implementation activity?
Select correct option:

Long term goals and objectives

Developing strategy supportive culture

Redirecting marketing efforts

Developing and utilizing information system

Strategy implementation includes developing strategy supportive
culture, creating an effective organizational structure,

redirecting marketing efforts, preparing budgets, developing and




utilizing information system and linking employee compensation
to organizational performance.

The mission statement answers which of the following question?
Select correct option:

What is our business?

How can we improve ourselves?
What do we want to become?
Who are our stakeholders?

Where an organization takes into account the effect of its
strategic decisions on the society, the firm is taking care of
which of these?

Select correct option:

Corporate governance
Business policy
Business ethics

Social policy
Which of the following is best identified as a statement that

presents "a firm's big picture statement, describing a desired
end-state, general in scope, and not restrictive'?
Select correct option:

Corporate philosophy statement
Company creed

Vision statement

Mission statement

While preparing an External Factor Evaluation matrix, a total
score of 0.8 indicates what?
Select correct option:

Firm is taking advantages of strengths and avoiding threats

Firm is not taking advantages of opportunities and is avoiding threats
Firm is not taking advantages of opportunities and is not avoiding threats
Firm is taking advantage of opportunities and is avoiding the threats

Question # 3 of 10 ( Start time: 02:02:21 AM ) Total Marks: 1
External forces directly affects all of the following EXCEPT:

Select correct option:

Market segmentation strategies
Types of products/services offered



Management structure of organization

Choice of businesses to acquire or sell

Attitudes of people in the external environment
Lifestyles of people

Per capita income

Values and beliefs of persons outside the firm

Which type of trend can be exemplified by the increase in
average level of education in a society?

Social

Economic

Cultural

Technological

A Good mission statement identifies the utility of a firm's
products to its customers"; which of the following represents this
statement?

Organization's philosophy

Customer orientation

Social policy

Declaration of attitude

Customer orientation

Which of the following can be the weakness of an organization?
Price war

Poor location of business

Increased trade barriers

Innovative substitute product

Which one of the followings best describes this statement; "The
conditions that a company must satisfy in order to be able to
enter an industry'?

Economies of scale

Barriers to entry

Differentiation

Competitive environment

Which one variable falls under the category of the Social,
Cultural, Demographic, and Environmental Variable?
Propensity of people to spend

Buying habits

Level of disposable income

Income differences by region




Which one of the following is NOT a basic mission of a

competitive intelligence program?

To provide a general understanding of an industry

To provide a general understanding of a company's competitors

To identify industry executives who could be hired by the firm

To identify potential moves a competitor might make that would endanger a
firm

Political variables have a significant effect on which one of the
following?

Formulation and implementation of strategy
Formulation and Evaluation of a strategy

Implementation and evaluation of a strategy

Formulation, implementation and evaluation of a strategy

The mission statement answers which of the following question?
What is our business? (correct)

How can we improve ourselves?

What do we want to become?

Who are our stakeholders?

Which of the following statement is TRUE about a Vision

statement of a company?

It concentrates on future

It defines the customers

It identify critical processes

It informs about the desired level of performance

All of the following statements are true about a firm's mission
statement EXPECT:

A mission statement does not directly contribute positively to financial
performance.

A mission statement directly contributes positively to financial performance.
A mission statement should not provide useful criteria for selecting among
alternative strategies. (correct)

Primary reason to develop a mission statement is not to attract the customers

Which of the following best describe piece rateteys?
» The increased volume of production results in decased cost of production
» The increased volume of production in minimum time
» Establishment of fair standard rates



» Higher output is a result of efficient management
Which of the followin is NOT an assumption of the basic economic-order quantity model?
» Annual demand is known
» Orderin cost is known
» Carryin cost is known
» Quantity discounts are available
All of the following are deducted from gross Profit to calculate Operating income EXCEPT:
» Selling expenses
» Advertising expenses
» Administrative expenses
» Financial expenses
The salary of factory clerk is treated as:
» Direct labor cost
| 2
» Conversion cost
» Prime cost
The components of the conversion cost are:

» Direct Material + Direct Labor + Other Direct Cost
» Direct Labor + FOH

» Prime Cost + FOH+ Other Direct Cost

» Prime Cost + FOH

In cost accounting, Avoidable loss is charged tictiof the following?
» Factory over head control account

> Work in process control account

» Marketing overhead control account
» Administration overhead control account
Which of the following functions are fulfilled by@&ds Received Note?
i.  Provides information to update the invepti@cords on receipt of goods
ii. Provides information to check the quantitytbe supplier’s invoice
iii. Provides information to check the pricetbie supplier’s invoice
» (i) only
| 2 (i) and (ii) only
» (i) and (iii) only
» (ii) and (iii) only
Overhead absorption rate (OAR) can be calculated as
» Direct labor cost /Direct Labor hours

> Estimated FOH/ Direct Labor hours




» Prime cost/ Estimated FOH
» Prime cost/ Direct labor cost
Which of the following would be considered as fagtoverhead using a job order cost system?
» Direct materials
» Direct labor
» Depreciation on factory buildings
» Salesperson's salary
» Salesperson's salary
If, Basic Salary Rs.10,000
Per Piece commission Rs. 5
Unit sold 700 pisce
What will be the COMMISION?
» Rs. 3,500
» Rs. 13,500
» Rs. 10,000
» Rs. 6,500
With reference to cost of production report, castoanted for as follows is also known as:
» Cost reconciliation
» Bank reconciliation
» Cash reconciliation
» Capital reconciliation

Identify units transferred out with the help of givdata:

Units
Units still in process  (100%material, 75% corsvan ) 4,000
Lost units 2,000
Units started in process 50,000

» 6,000 units



» 44,000 units
» 52,000 units
» 56,000 units

The difference over the period of time betweenacind applied FOH will usually be minimal when the
predetermined overhead rate is based on:

» Normal capacity
» Designed capacity
» Direct Labor hours
» Machine hours
The cost that is subject to actual payment orlwélpaid for in future is called:
» Fixed cost
» Step cost
» Explicit cost
» Imputed cost

Cost of material consumed under LIFO costing metlkd®s. 6,000. Conversion Cost is Rs. 16,500. 1,000
units of the product were manufactured out of w808 @ Rs. 30 units sold. There were no beginnih a
ending inventories of work in process and finishedds.

Required: Calculate per unit cost with the help of giveromhation.
» Rs. 22.50
» Rs.16.50
» Rs. 6.00
» Rs. 28.13

Calculate total salary received with the given data

Salary Rs.5000
Per Piece commission 10 % per pigce
Unit sold 700 pieces
Price per piece Rs. 10

» Rs. 5,100

» Rs. 5,000



» Rs. 5,600
> Rs 5,700

Which cost accumulation procedure is best suited to a continuous mass production
process of similar units?
» Job order costing
» Process costing
» Standard costing
» Actual costing
Which of the following method of inventory valuatio n is not recommended under IAS 02?
» LIFO
» FIFO
» Weighted Average
» Both LIFO & FIFO
Which of the following are basic inventories for a manufacturing concern?
» Indirect materials, goods in process, and raw mate  rials
» Finished goods, raw materials, and direct material s
» Raw materials, goods in process, and finished good S
» Raw materials, factory overhead, and direct labor

If the cost per equivalent unit is Rs. 1.60. Theiegjent units of output are 50,000. The
WIP closing stock is 10,000 units, 40% completeta¥Wvill be the value of closing
stock?

» Rs. 9,600
» Rs. 80,000
» Rs. 16,000
» Rs. 6,400
Consider the following data:
Salary Rs.5000
Per Piece commission 10 % per piecs
Unit sold 700 pieces
Price per piece Rs. 10
Amount of commission received ?
» Rs. 100
» Rs. 500
» Rs. 600
» Rs. 700
Question No: 32 (Marks: 1) - Please choosee
Lost units (Normal loss) 500 units
Units received from preceding department 13,500suni
Units completed in this department 11,750 units

Required: Identify units still in process with the help ofale data.

» 1,250 units
» 14,000 units
» 12,250 units



» 1,750 units

The journal entry of Material purchase on creddemperpetual inventory system is:

» Inventory account (Dr) Material account (Cr)

» Account payable (Dr.) Purchases account (Cr)

» Inventory account (Dr) Account payable account (Cr)

» Purchases account (Dr) Accounts payable accouint (C
A direct cost is identified by which of the follomg feature?

» Its behavior
» Its traceability
» Its controllability
» Its relevance
INCOME BEFORE INTEREST AND TEX

OTHER INCOME
OPERATING INCOME
GROSS PROFIT

Pay roll sheet include except
Gross income

Net income

Tax rebate

Statuary and non statuary

Inventory of Rs. 96,000 was purchased during tlee.yEhe cost of goods sold was Rs.
90,000 and the ending inventory was Rs. 18,000.t\Wha the inventory turnover ratio
for the year?

» 5.0 times

» 5.3 times

» 6.0 times

» 6.4 times

Discuss the advantages and disadvantages of thp bamus scheme?
Write the formula of abortion and discuss it base?

EQUILENT production material, lab. FOH (CALUCLADN WALA THAA)

PRIME COST (CALUCLATION WALA THAA)



Question No: 1 ( Marks: 1) - Please choose one

Which of the following is the greatest advantage of international
operations?

» Reduced tariffs and taxes

» Access to global business practices

» Gaining new customers

» Less-intense competition

Question No: 2 ( Marks: 1) - Please choose one

Which component of a mission statement addresses the basic beliefs,
values, aspirations, and ethical priorities of the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Question No: 3 ( Marks: 1) - Please choose one

One of the important components of a mission statement is Technology,
which of the following question is correct about technology as a mission
component?

» Is the firm using technology for the manufacturing its products?

» Is the firm technologically current?

» Is the firm producing technology oriented products (like electronics)?

» Is the firm using technology to deal with customer complaints?
www.vuzs.net/

Question No: 4 ( Marks: 1) - Please choose one

The purpose of an external audit is to prepare a list of which of the
following?

» Opportunities and weaknesses

» Threats and strengths

» Opportunities and threats

» Strengths and weaknesses

Question No: 5 ( Marks: 1) - Please choose one

What will happen to the Pakistani exports in overseas markets when there
is a strong value of rupee?

» Pakistani exports will be less expensive

» Pakistani exports will be more expensive

» Pakistani exports will be more attractive

» Pakistani exports will be desirable

Question No: 6 ( Marks: 1) - Please choose one

Which of the following is TRUE about anti-trust legislation?

» The is the law intended to protect the ozone layer in the environment

» This is the law intended to regulate the tax rates in the economy

» This is the law intended to promote free competition in the market
» This is the law intended to regulate and register the patents

law intended to promote free competition in the market place by outlawing monopolies
Question No: 7 ( Marks: 1) - Please choose one

Which of the following is one of the Political, Governmental & Legal factors?
» Ethical concerns

» Traffic congestion

» Lobbying activities_

» Average level of education

Political, Governmental, and Legal Forces



Government Regulation

Key opportunities & key threats
« Antitrust legislation (Microsoft)
» Tax rates

« Lobbying efforts

» Patent laws

Question No: 8 ( Marks: 1) - Please choose one

Which one of the following is NOT is a basic mission of a competitive
intelligence program?

» To provide a general understanding of an industry

» To provide a general understanding of a company’s competitors

» To identify industry executives who could be hired by the firm

» To identify potential moves a competitor might make that would endanger a firm

Question No: 9 ( Marks: 1) - Please choose one

Which one of the statements is a good example of the competitive power of
substitute products?

» The competition between cellular phones and comput ers

» The competition between Aspirin and joshanda

» The competition between contact lens and eyeglasses

» The competition between Amazon.com and traditional off-line bookstores

Question No: 10 ( Marks: 1) - Please choose one

In Porter's Five Forces, the 'threat of new entrants' relates to which factor?
» Barriers to entry

» Substitutes

» Switching cost

» Buyer power

Question No: 11 ( Marks: 1) - Please choose one

Which one of the following best describes “a substitute product or service”?
» A competitor's product or service

» An alternative way of meeting the same need

» A new entrant into the industry

» A less attractive way of meeting the same need

Question No: 12 ( Marks: 1) - Please choose one

Which of the following can be the strength of an organization?
» A developing market

» A new international market

» Loosening of regulation

» Strong management team

Question No: 13 ( Marks: 1) - Please choose one

What is Synergy?

» An act of formulating a program for a definite course of action
» When a team effort is used to achieve desired results

» When individuals work separately to achieve desired results
» When financial expectations of the firm are decided upon

Question No: 14 ( Marks: 1) - Please choose one

Which of the following function of management is concerned with span of
control and chain of command?

» Planning



» Organizing
» Controlling
» Evaluating

Question No: 15 ( Marks: 1) - Please choose one

All of the following are the consideration for a company when conducting
test marketing EXCEPT:

» What advertising channel should be used for test?

» How many cities to include for test?

» What information to collect during the test?

» What action to take after the test has been completed?

Question No: 16 ( Marks: 1) - Please choose one

The IFE matrix summarizes and evaluates which factors in the functional
areas of a business?

» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

Question No: 18 ( Marks: 1) - Please choose one

Which of these strategies is effective when the number of suppliers is small
and the number of competitors is large?

» Conglomerate diversification

» Forward integration

» Backward integration

» Horizontal diversification

Guidelines for Backward Integration:

Six guidelines when backward integration may be an especially effective strategy are:
. When present suppliers are expensive, unreliable, or incapable of meeting needs

. Number of suppliers is small and number of competitors large

. High growth in industry sector

. Firm has both capital and human resources to manage new business

. Advantages of stable prices are important

. Present supplies have high profit margins

Question No: 20 ( Marks: 1) - Please choose one

Market penetration is one of the intensive strategies. Which one of the
following best describes market penetration?

» Protecting and strengthening the organization’s sales by improving present
products or services or developing new products

» Protecting and strengthening the organization’s position in new markets through
its current products

» Protecting and strengthening the organization’s position in its current
markets through its current products

» Protecting and strengthening the organization’s position by adding new, unrelated
products for present customers

Question No: 21 ( Marks: 1) - Please choose one

Mostly large firms are initiating plans to acquire another unrelated business
because it represents the most promising investment opportunity that is
available to them. This type of strategic plan is known as:

» Conglomerate diversification

» Backward integration



» Concentric diversification
» Divestiture

Question No: 22 ( Marks: 1) - Please choose one

Ahmad Textiles and Superior Textiles have come with each other in cross-
manufacturing agreement, the firms are going for which of the following?
» Liquidation

» Acquisition

» Joint venture

» Takeover

Question No: 23 ( Marks: 1) - Please choose one

When ABC Corporation makes decisions that assist it in formulating and
implementing plans designed to achieve its objectives, it is most likely to
engage in which one of the following?

» Strategic Management

» Strategy Utilization

» Strategic Processing

» Strategic Formality

Question No: 24 ( Marks: 1) - Please choose one

Adapting to change confronts an organization’s strategic management to
which of the following issue(s):

» What kind of business we should be in?

» Are we in the right field?

» Should we reshape our business?

» All of the given options

Question No: 25 ( Marks: 1) - Please choose one
Non-financial benefits of strategic management include all of the
following EXCEPT:

» Enhanced awareness of threats

» Reduced resistance to change

» Increase in sales

» Better awareness of external threats

Question No: 26 ( Marks: 1) - Please choose one
is the principle of conduct that guides decision-making.

» Human rights

» Business ethics

» The constitution

» Social responsibility

Question No: 27 ( Marks: 1) - Please choose one

Which of the following should be created first and foremost by a strategist?
» Strategy

» Objectives

» Vision

» Mission

Question No: 28 ( Marks: 1) - Please choose one

Which of the following statements describes a company's strategic vision?
» Gives a broad, aspiration image of the future that an organization is
aiming to achieve



» Sets forth the long-range financial and strategic performance targets that
organization seeks to achieve

» Indicates the boundaries of the company's present business

» Reflects how strategic objectives are to be achieved

Which of the following can be considered as a factor of internal strengths and
weaknesses of an organization?

» Technological changes

» Production/operations
» Demographics

» Competitive trends

Question No: 2 ( Marks: 1) - Please choose one
The objectives set by a manager should have which of the following characteristics?

» Should spell out how fast the company's strategy is to be implemented

» Should be challenging and congruent among organizational units

» Should include long-range performance targets but not short-range targets

» Should include financial performance targets but not strategic performance targets
Objectives are essential for organizational success because they state direction; aid in
evaluation; create synergy; reveal priorities; focus coordination; and provide a basis for
effective planning, organizing, motivating and controlling activities. Objectives should be
challenging, measurable, consistent, reasonable, and clear. In a multidimensional firm,
objectives should be established for the overall company and for each division.

Question No: 3 ( Marks: 1) - Please choose one
All of the following are the examples of a broad mission EXCEPT:

» The firm deals in beverages

» We sell quality skimmed milk

» Stationery is our product

» Company manufactures food items
Broad Mission:
Broad mission wider our mission values in terms of product and services, offered, market
served, technology used and opportunity of growth. But main flow of this mission that if
creates confusion among employee due to its wider sense.

Question No: 4 ( Marks: 1) - Please choose one

Which of the following business actions is NOT considered to be unethical?
» Poor product or service safety
» Using non-union labor in a union shop
» Misleading advertising

O Too expensive products WRONG

PAGE 15: Some business actions al/ways considered to be unethical include misleading
advertising or labeling, causing environmental harm, poor product or service safety, padding
expense accounts, insider trading, dumping banned or flawed products.

Question No: 5 ( Marks: 1) - Please choose one

“A Good mission statement identifies the utility of a firm's products to its
customers”; which of the following represents this statement?

» Organization’s philosophy
» Customer orientation
O Social policy WRONG

» Declaration of attitude
A Customer Orientation
Good mission statement identifies the utility of a firm’s products to its customers. This is why
AT&T’s mission statement focuses on communication rather that on telephones’



Question No: 6 ( Marks: 1) - Please choose one
Where an organization takes into account the effect of its strategic decisions on the
society, the firm is taking care of:

» Corporate governance

» Business policy

» Business ethics

» Social policy

Question No: 7 ( Marks: 1) - Please choose one
External assessment is performed in which of the following strategic-management
phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

Question No: 8 ( Marks: 1) - Please choose one

Suppose, the value of the currency of a certain country falls, what can be the effect
on companies in Different Industries and in Different Locations in that country
respectively?

» Significant and equal

» Marginal and equal

» Significant and unequal
» Insignificant and unequal

Question No: 10 ( Marks: 1) - Please choose one
Local, state, and national elections, world oil, currency, and labor markets, number
of patents, special tariffs are the examples of which one of the following?

» Economic forces

» Political, governmental, and legal forces
» Social, cultural and, demographic forces

» Competitive forces

Page 36: Impact of political variables on government regulations:
| Government regulation/deregulation] Tax law changesl] Special tariffs_ Political Action
Committees (PACs)Ll Voter participation rates.) Number of patentsi. Changes in patent laws

Question No: 11 ( Marks: 1) - Please choose one
Which one of the following is NOT is a basic mission of a competitive intelligence
program?

» To provide a general understanding of an industry

» To provide a general understanding of a company’s competitors

» To identify industry executives who could be hired by the firm

» To identify potential moves a competitor might make that would endanger a firm

Question No: 12 ( Marks: 1) - Please choose one

Which of the following arise when a company can take advantage of conditions in its
environment to formulate and implement strategies that enable it to become more
profitable?

» Strengths

» Opportunities
» Weaknesses

» Threats

Question No: 13 ( Marks: 1) - Please choose one
Assigning 1 rating to a key external factor indicates that:



» Response is superior

» Response is above average

» Response is average

» Response is poor
page44: Assign a 1-to-4 rating to each key external factor to indicate how effectively the
firm's current strategies respond to the factor, where = 4 the response is superior, 3 = the
response is above average, 2 = the response is average, and 1 = the response is poor.

Question No: 14 ( Marks: 1) - Please choose one
Assigning rating '2' to an internal factor in IFE matrix indicates what?

» Major weakness

» Minor weakness

» Minor strength

» Major strength
page47: Assign a 1-to-4 rating to each factor to indicate whether that factor represents a
major weakness (rating = 1), a minor weakness (rating = 2), a minor strength (rating = 3), or
a major strength (rating = 4). Note that strengths must receive a 4 or 3 rating and
weaknesses must receive a 1 or 2 rating.

Question No: 15 ( Marks: 1) - Please choose one
Life-directing attitudes that serve as behavioral guidelines are known as:
» Values
» Rites
» Beliefs
» Sagas
Page 52: Values: Life-directing attitudes that serve as behavioral guidelines

Question No: 16 ( Marks: 1) - Please choose one
Which of the following is the first step in the controlling function of management?
» Take corrective actions
» Restrict breaks employees take
» Evaluate expense reports
» Establish performance standards

Page 59: Controlling consists of four basic steps:

1. Establishing performance standards

2. Measuring individual and organizational performance

3. Comparing actual performance to planned performance standards
4. Taking corrective actions

Question No: 17 ( Marks: 1) - Please choose one
The steps required to perform cost/benefit analysis include all BUT:
» Comparing the total costs with the total benefits
» Figure out the total costs associated with a decision
» Approximation of the total benefits from the decision
» Adding the total cost and total benefit

Page 63: Three steps are required to perform a cost/benefit analysis:
[0 Compute the total costs associated with a decision,

[0 Estimate the total benefits from the decision, and

[0 Compare the total costs with the total benefits.

Question No: 18 ( Marks: 1) - Please choose one
Which of the following ratios is least likely to be helpful in evaluating a firm’s decision
regarding dividend?

» Earnings-per-share ratio

» Long-Term Debt-to-Equity Ratio

» Dividends-per-share ratio

» Price-earnings ratio



Question No: 19 ( Marks: 1) - Please choose one
Which of the following is the first step in developing an IFE Matrix?
» Summing the weighted scores for each variable
» Identifying the organization’s strengths and weaknesses
» Identifying the organization’s functions of business
» Determining the lead strategist

Page75: Internal Factor Evaluation (IFE) Matrix. This strategy-formulation tool
summarizes and evaluates the major strengths and weaknesses in the functional areas of a
business, and it also provides a basis for identifying and evaluating relationships among those
areas.

Question No: 20 ( Marks: 1) - Please choose one
The business strategy decided upon by ABC Corporation is one that engages it in
production of goods that are low in cost as compared to its competitors. ABC
Company is perusing which one of the following strategy?

» Differentiation strategy

» Focus strategy

» Niche strategy

» Cost leadership strategy

Question No: 21 ( Marks: 1) - Please choose one
The strategy embraced by Ahmad Bros. is to address the needs of a very selected
and specialized market segment. Ahmad Bros. is most likely to engage in which one
of the following types of strategy?

» Differentiation strategy

» Best value strategy

» Focus strategy

» Low cost strategy
Page87: Focus Strategy - Cost Focus
In this strategy the firm concentrates on a select few target markets. It is also called a focus
strategy or niche strategy. It is hoped that by focusing your marketing efforts on one or two
narrow market segments and tailoring your marketing mix to these specialized markets, you
can better meet the needs of that target market.

Question No: 22 ( Marks: 1) - Please choose one
Which of the following is NOT a situation when an organization should use an
unrelated diversification strategy?

» When an organization’s present channels of distribution can be used to market the new
products to current customers

» Revenues from current products/services would increase significantly by adding
the new related products

» When an organization competes in a highly competitive and/or a no-growth industry

» When the new products have counter-cyclical sales patterns compared to an
organization’s present products
Revenues from current products/services would increase significantly by adding the new
unrelated products

Question No: 23 ( Marks: 1) - Please choose one
Smoothies Tire & Rubber Co. is selling its North American tire business to Avinza
International, is an example of which type of strategy?

» Related diversification

» Retrenchment

» Divestiture

O Liquidation
Page 94: Divestiture
Selling a division or part of an organization is called divestiture. Divestiture often is used to
raise capital for further strategic acquisitions or investments.

Question No: 24 ( Marks: 1) - Please choose one



A joining of two companies through one company buying more than one half of the
other company's stocks is known as:

[0 Monopolization

O A spin-off

[0 An acquisition

O A merger

Question No: 25 ( Marks: 1) - Please choose one
Which of the following environment includes all those factors which affect the
organization and is itself affected by the organization?

O Task environment

O Social environment

O External environment

O Internal environment
Page 9: Task Environment:
Task environment includes all those factors which affect the organization and itself affected by
the organization. These factor effects the specific related organizations. These factors are
shareholders community, labor unions, creditor, customers, competitors, trade associations.

Question No: 26 ( Marks: 1) - Please choose one
Which of the following is a key merit of strategic management?
[0 Strategic management enables an organization to be proactive
O Strategic management enables an organization to avoid the threats
O Strategic management enables an organization to defeat their competitors
O Strategic management enables an organization to foresee into the future

Page 11: Following are the major benefits of Strategic management:
O Proactive in shaping firm’s future

O Initiate and influence actions

[0 Formulate better strategies (Systematic, logical, rational approach)

Question No: 27 ( Marks: 1) - Please choose one
Developing vision and mission statements is important because of the following
reasons EXCEPT:

[0 They are the basis for allocating resources

O They are useful for large firms only

O They establish organizational culture

[0 They translate objectives into work structure

Question No: 28 ( Marks: 1) - Please choose one
All of the following are the circumstances when forward integration strategies are
beneficial to be practiced EXCEPT:

O Availability of quality distributors is limited wrong

O Existing markets for present products are saturated

O Advantages of stable production are high

O Present distributors have high profit margins

Page 82: Guidelines for the use of integration strategies:

Six guidelines when forward integration may be an especially effective strategy are:

O Present distributors are expensive, unreliable, or incapable of meeting firm’s needs

O Availability of quality distributors is limited

0 When firm competes in an industry that is expected to grow markedly

[0 Organization has both capital and human resources needed to manage new business of
distribution

O Advantages of stable production are high

O Present distributors have high profit margin

Question No: 1 ( Marks: 1) - Please choose one

Which of the following is an example of a narrow mission?




» We sell packaged pineapples

» The firm deals in beverages

» Stationery is our product

» Company manufactures food items

Question No: 3 ( Marks: 1) - Please choose one

The organizations that conduct business operations across national borders
are known as:

» Multinational corporations

» Domestic firms

» Strategic alliances

» Franchises

Question No: 4 ( Marks: 1) - Please choose one

A mission statement should "reconcile interests among diverse
stakeholders”. What does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of various stakeholders
» Firm will devote its attention towards the maximization of shareholders value

Question No: 8 ( Marks: 1) - Please choose one

Which of the following is one of the Political, Governmental & Legal factors?
» Ethical concerns

» Traffic congestion

» Lobbying activities

» Average level of education

Political, Governmental, and Legal Forces
Government Regulation

Key opportunities & key threats

* Antitrust legislation (Microsoft)

* Tax rates

* Lobbying efforts

* Patent laws

Question No: 9 ( Marks: 1) - Please choose one

Use of the Internet and Internet technologies can be integrated into the
sales of on-line as well as off-line business and marketing portion of the
value chain through which of the following?

» Through software that permits customers to specify build-to-order options

» Through online product catalogs containing rich product information and
specifications

» Via online price quotes and online announcements of special sales and promotions
» All of the given options

Question No: 10 ( Marks: 1) - Please choose one

Which of the following statement is TRUE about Internal audit?

» It is done parallel to external audit

» It is done before external audit

» It is done after external audit

» None of the given options

The process of performing an internal audit closely parallels the process of performing an external
audit.




Question No: 11 ( Marks: 1) - Please choose one

All of the following are included in the five functions of the management
process except:

» Planning

» Organizing

» Leading

» Delegating

Question No: 12 ( Marks: 1) - Please choose one

Which of the following statement is correct about distinctive competence?
» Is usually tied closely to the ability of a company's manufacturing capability
and/or its proprietary technology and know-how

» Nearly always resides in the ability of the company's assets on its balance sheet
rather than in its people

» Is better suited in helping companies defend against external threats than in
pursuing external market opportunities

» Is a unique thing that a firm does really well and that quality or attribute
sets it aside from its competitors

Question No: 14 ( Marks: 1) - Please choose one

Amir, a sole proprietor, uses the information system to ask the question;
“"What if the prices will decrease by 16% in the next year?” Which of the
following functions the information system is performing for Amir?

» Functional support role

» Decisional support role

» Managerial support role

» Analytical supporting role

The decision support role

The business decision-making support function goes one step further. It becomes an integral part -- even a
vital part -- of decision -making. It allows users to ask very powerful "What if...?" questions:

Question No: 16 ( Marks: 1) - Please choose one

Which of the following is sometimes referred as “the mystery approach to
decision making, when subordinates are left to figure out what is happening
and why”'?

» Managing by hope

» Managing by extrapolation

» Managing by crisis

» Managing by subjectives

Managing by Subjective—built on the idea that there is no general plan for which way to go and what to do;
just do the best you can to accomplish what you think should be done. In short, "Do your own thing, the best

way you know how" (sometimes referred to as the mystery approach to decision making because
subordinates are left to figure out what is happening and why).

Question No: 17 ( Marks: 1) - Please choose one

The Web sites that sell products directly to the consumers are the examples
of which type of strategy?

» Backward integration

» Product development

» Forward integration

» Horizontal integration

Question No: 18 ( Marks: 1) - Please choose one

Khawar Garments, a domestic firm begins to export to India, it is an
example of which of the following?

» Horizontal integration



» Market development

» Forward integration

» Concentric diversification

Market Development: Introducing present products or services into new geographic area

Question No: 19 ( Marks: 1) - Please choose one

Which of the following is NOT a situation when an organization should use
an unrelated diversification strategy?

» When an organization’s present channels of distribution can be used to market the
new products to current customers

» Revenues from current products/services would increase significantly by
adding the new related products

» When an organization competes in a highly competitive and/or a no-growth
industry

» When the new products have counter-cyclical sales patterns compared to an
organization’s present products

Let me explain what is unrelated diversification It is when a business adds new, or
unrelated, product lines. For example, the phone company might decide to go into
the television business or into the radio business

(zh,vuzs.nov10)

Question No: 20 ( Marks: 1) - Please choose one

Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification

Question No: 21 ( Marks: 1) - Please choose one
When both divestiture and retrenchment have been pursued unsuccessfully,
which of the following strategies is effective to pursue?
» Forward integration
» Liquidation
» Merger
» Takeover
Guidelines for Liquidation
Three guidelines when liquidation may be an especially effective strategy to pursue are:
When both retrenchment and divestiture have been pursued unsuccessfully
If the only alternative is bankruptcy, liquidation is an orderly alternative
When stockholders can minimize their losses by selling the firm’s assets

Question No: 22 ( Marks: 1) - Please choose one

Which of the following enables the firm to create superior value for its
customers and superior profits for itself in comparison to its rival firms?
» Competitive advantage

» Comparative advantage

» Differential advantage

» Suitable advantage

Question No: 23 ( Marks: 1) - Please choose one

During which of the following periods, Strategic Management was
considered to be cure for all problems?

» Mid 1960s to mid 1970s

» Mid 1970s to mid 1980s



» Mid 1980s to mid 1990s

» Mid 1950s to mid 1960s

In 1960; s and 70 it was consider to be panacea for problems. But in 1980; s two important
revolutions

Question No: 24 ( Marks: 1) - Please choose one

In which of the given phases of strategic management, strategies are put
into action?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Question No: 26 ( Marks: 1) - Please choose one

“If a strategist has identified that the market growth rate is 8 %, the
number of sellers in industry are 52 and the industry's products are
differentiated.” Which of the following industry's success factor is he
exploring?

» Social forces

» Competitive forces

» Political forces

» Economic forces

Question No: 27 ( Marks: 1) - Please choose one

Which of the following is the decision support role of Management
Information System?

» Processing marketing records into marketing plans

» Allowing users to ask "What if" questions

» Recording and storing such as human resource records

» Processing operations records into production schedules

Question No: 28 ( Marks: 1) - Please choose one

A series of ratios that measure the extent to which a firm has been financed
by debt is known as:

» Activity ratios

> Leverage ratios

» Profitability ratios

» Liquidity ratios

Leverage ratios measure the extent to which a firm has been financed by debt.

Question No: 1 ( Marks: 1) - Please choose one

Long-term objectives includes all of the following EXCEPT:

» Measurable

» Reasonable

» Varying

» Consistent

Pg#9

Objectives should be challenging, measurable, consistent, reasonable,
and clear. In a multidimensional firm, objectives should be established for the overall
company and for each

division.

Question No: 2 ( Marks: 1) - Please choose one

Which of the following is NQT__ included in the strategic management model?

» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements



» Perform internal research to identify customers
P#49

Question No: 4 ( Marks: 1) - Please choose one

“Identifying and evaluating social, political, econ omic, technological and competitive
trends and events”; which of the followings best de scribes this statement?

» Developing an effective mission statement

» Conducting an internal audit

» Performing an external audit

» Formulating strategy

Pg#29

To perform an external audit, a company first must gather competitive intelligence and
information about social, cultural, demographic, environmental, economic, political, legal,
governmental, and technological trends. Individuals can be asked to monitor various sources
of information such as key magazines, trade journals, and newspapers

Question No: 6 ( Marks: 1) - Please choose one

Rehman industries, a leading firm of the industry i s analyzing the technological forces
for the firm which may provide it opportunities and threats for which stage/s of
strategic management process?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Technological forces represent major opportunities and threats that must be considered in
formulating strategies

Question No: 8 ( Marks: 1) - Please choose one

Which of the following best describes this statemen t; “A systematic and ethical
process for gathering and analyzing information abo ut the competition’s activities and
general business trends to further a business’ own goals”?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Pg#42

Competitive Intelligence Programs

Systematic and ethical process for gathering and analyzing information about the
competition’s activities and general business

trends to further a business’ own goals.

Question No: 10 ( Marks: 1) - Please choose one

Which of the following statements is correct in rel ation to the Five Forces framework?
» The framework is a means of identifying the forces which affect the level of
competition in an industry

» The framework identifies the major stakeholders of an organization

» The framework assists in developing a broad perspective on the environment within which
an organization operates

P It is not appropriate in public sector management and for small organizations

Pg#143

Five forces -- the bargaining power of customers, the bargaining power of suppliers, the
threat of new entrants, and the threat of substitute products -- combine with other variables
to influence a fifth force, the level of competition in an industry. Each of these forces has
several determinants:

Question No: 11 ( Marks: 1) - Please choose one



While preparing an External Factor Evaluation Matri X, a total score of 0.8 indicates
that:

» Firm is taking advantages of strengths and avoiding threats

» Firm is taking no advantage of opportunities and is avoiding threats

» Firm is not taking advantages of opportunities and is not avoiding threats (right
one)

» Firm is taking advantage of opportunities and is avoiding the threats

Question No: 12 ( Marks: 1) - Please choose one

Internal analysis involves gathering and analyzing information about all areas of a
firm EXPECT :

» Research and development

» Management information system

» Marketing

» Competitors

Pg#49

Internal Audit is Parallels process of external audit. It gathers & assimilates information
from:

0 Management

0 Marketing

o Finance/accounting

o Production/operations

0 Research & development

0 Management information systems

Question No: 14 ( Marks: 1) - Please choose one

One of the top level manager of a large manufacturi  ng plant uses to spend her day trying to ensure
that the material wastage is not more than 10%. She  spends her day in performing which of the
following management functions?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 ( Marks: 1) - Please choose one

Waseem & Sons primarily want to gain control over t he prices charged to consumers.
What strategy will most likely be followed by Wasee m & Sons?

» Market penetration

» Product development

» Forward integration

» Concentric Diversification

PG#81

Forward integration:  Gaining ownership or increased control over distributors or retailers
Forward integration involves gaining ownership or increased control over distributors or
retailers.

Question No: 17 ( Marks: 1) - Please choose one

What is meant by Focused Differentiation?

» Concentrating on a particular feature of a product or service to achieve differentiation

» concentrating on differentiation as the primary means of achieving competitive advantage
» Providing a high perceived value product to a sele  cted market segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiation and a price lower than that of
competitors

Focus differentiation is about targeting a particular market segment.

Question No: 19 ( Marks: 1) - Please choose one

Under which of the following conditions, Concentric Diversification would be particularly an
effective strategy to pursue?



» When an organization has grown so large so quickly that major internal reorganization is
needed

» When sales of current products would increase inte nsively by adding the new
related products

» When revenues from current products/services would increase significantly by adding the
new unrelated products

» When current products are in maturity stage of the product life cycle(right one)

PG#91

Guidelines for Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are provided
below:Five guidelines when concentric diversification may be an effective strategy are
provided below:

Competes in no- or slow-growth industry

Adding new & related products increases sales of current products

New & related products offered at competitive prices

Current products are in decline stage of the produc t life cycle

Strong management team

Question No: 20 ( Marks: 1) - Please choose one

The company acquires or develops new products that could appeal to its current
customer groups even though those new products may be technologically unrelated
to the existing product lines. Which of the followi ng best describes the statement?

» Retrenchment

» Horizontal diversification

» Market development

» Horizontal integration

PG#92

Adding new, unrelated products or services for present customers is called horizontal
diversification.

Question No: 21 ( Marks: 1) - Please choose one

Abdullah Group of Industries is involved in the sal e of its marginal business. It is most
likely to say that Abdullah Group is implementing _ strategy.
» Join venture

» Acquisition

» Liquidation

» Retrenchment

PG#93

During retrenchment, strategists work with limited resources and face pressure from shareholders,
employees, and the media. Retrenchment can entail selling off land and buildings to raise needed cash,
pruning product lines, closing marginal businesses,  closing obsolete factories, automating processes,
reducing the number of employees, and instituting expense control systems.

Question No: 22 ( Marks: 1) - Please choose one

Mergers and acquisitions are created for all of the following reasons EXCEPT :
» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increase in number of employees

Question No: 24 ( Marks: 1) - Please choose one
is the principle of conduct that gui  des decision-making.

» Human rights

» Business ethics

» The constitution

» Social responsibility



PG#14

Business Ethics and Strategic Management

Definition:

Business ethics can be defined as principles of conduct within organizations that guide
decision making and behavior.

Question No: 26 ( Marks: 1) - Please choose one

Which of the following is FALSE __ about vision and mission statements?

P Vision statement gives the overall purpose of an 0 rganization while a mission
statement describes a picture of the preferred futu re

» A vision statement describes how the future will look if the organization achieves its
mission and a mission statement explains what the organization does

» Mission statement answers the questions what is our business and the vision statement
answers the question what do we want to become

» Mission statement explains the current position and activities of a firm whereas vision
statement explains the future objective

Question No: 27 ( Marks: 1) - Please choose one

Which of the following is NOT___ a key question that can reveal internal strengths and
weaknesses of the marketing department?

» Does the firm have effective sales?

> Are markets segmented effectively?

» Are the firm’s products and services priced appropriately?

» Does the firm have good liquidity? (right one)

Question No: 2 ( Marks: 1) - Please choose one

Which of the following is NQT__included in the strategic management model?
» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements

» Perform internal research to identify customers

P#49

Question No: 8 ( Marks: 1) - Please choose one

Which of the following best describes this statemen t; “A systematic and ethical
process for gathering and analyzing information abo ut the competition’s activities and
general business trends to further a business’ own goals”?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Pg#42

Competitive Intelligence Programs

Systematic and ethical process for gathering and analyzing information about the
competition’s activities and general business

trends to further a business’ own goals.

Question No: 10 ( Marks: 1) - Please choose one



Which of the following statements is correct in rel ation to the Five Forces framework?
» The framework is a means of identifying the forces which affect the level of
competition in an industry

» The framework identifies the major stakeholders of an organization

» The framework assists in developing a broad perspective on the environment within which
an organization operates

P It is not appropriate in public sector management and for small organizations

Pg#143

Five forces -- the bargaining power of customers, the bargaining power of suppliers, the
threat of new entrants, and the threat of substitute products -- combine with other variables
to influence a fifth force, the level of competition in an industry. Each of these forces has
several determinants:

Question No: 11 ( Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matri X, a total score of 0.8 indicates
that:

» Firm is taking advantages of strengths and avoiding threats

» Firm is taking no advantage of opportunities and is avoiding threats

» Firm is not taking advantages of opportunities and is not avoiding threats (right
one)

» Firm is taking advantage of opportunities and is avoiding the threats

Question No: 17 ( Marks: 1) - Please choose one
What is meant by Focused Differentiation?

» Concentrating on a particular feature of a product or service to achieve differentiation

» concentrating on differentiation as the primary means of achieving competitive advantage
» Providing a high perceived value product to a sele  cted market segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiation and a price lower than that of
competitors

Focus differentiation is about targeting a particular market segment.

Question No: 19 ( Marks: 1) - Please choose one
Under which of the following conditions, Concentric Diversification would be particularly an
effective strategy to pursue?

» When an organization has grown so large so quickly that major internal reorganization is
needed

» When sales of current products would increase inte nsively by adding the new
related products

» When revenues from current products/services would increase significantly by adding the
new unrelated products

» When current products are in maturity stage of the product life cycle(right one)

PG#91

Guidelines for Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are provided
below:Five guidelines when concentric diversification may be an effective strategy are
provided below:

Competes in no- or slow-growth industry

Adding new & related products increases sales of current products

New & related products offered at competitive prices

Current products are in decline stage of the produc t life cycle

Strong management team

Question No: 22 ( Marks: 1) - Please choose one
Mergers and acquisitions are created for all of the following reasons EXCEPT :



» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increase in number of employees

Question No: 24 ( Marks: 1) - Please choose one
is the principle of conduct that gui  des decision-making.

» Human rights

» Business ethics

» The constitution

» Social responsibility

PG#14

Business Ethics and Strategic Management

Definition:

Business ethics can be defined as principles of conduct within organizations that guide
decision making and behavior.

Question No: 27 ( Marks: 1) - Please choose one

Which of the following is NOT__ a key question that can reveal internal strengths and
weaknesses of the marketing department?

» Does the firm have effective sales?

> Are markets segmented effectively?

» Are the firm’s products and services priced appropriately?

» Does the firm have good liquidity? (right one)

PG#63

Marketing Audit Checklist of Questions

Similarly as provided earlier for management, the following questions about marketing are
pertinent:

. Are markets segmented effectively?

. Is the organization positioned well among competitors?

. Has the firm's market share been increasing?

. Are present channels of distribution reliable and cost-effective?

. Does the firm have an effective sales organizatio n?

. Does the firm conduct market research?

. Are product quality and customer service good?

. Are the firm's products and services priced appr opriately?

. Does the firm have an effective promotion, advertising, and publicity strategy?
10. Are marketing planning and budgeting effective?

11. Do the firm's marketing managers have adequate experience and training?

OO ~NOOOUILAWN P

Question No: 28 ( Marks: 1) - Please choose one

“A desired future state that the organization attem pts to realize”. Identify the term
relevant to the given statement.

» Goal (right one)

> Strategy

» Policy

» Procedure

A goal is a desired future state that the organization attempts to realize.2 Goals are
important because organizations exist for a purpose and goals define

Question No: 1 ( Marks: 1) - Please choose one
Various job titles of a strategist may include albf the following EXCEPT:
» Owner



» Foreman

» Chancellor

» Chief executive officer

Ref:

Strategists have various job titles, such as chief executive officer, president,

and owner, chair of the board, executive director, chancellor, dean, or entrepreneur.

Question No: 3 ( Marks: 1) - Please choose one
All of these are pitfalls of an organization in stategic planning EXCEPT:
» Failing to involve key employees in all phaseslahping
» Using strategic planning to gain control over decis and resources
» Using plans as a standard for measuring performare
» Being so formal in planning that flexibility andeativity are stifled
Ref:
Some pitfalls to watch for and avoid in strategic planning are provided below:
. Using strategic planning to gain control over decisions and resources
. Doing strategic planning only to satisfy accreditation or regulatory requirements
. Too hastily moving from mission development to strategy formulation
. Failing to communicate the plan to employees, who continue working in the dark?
. Top managers making many intuitive decisions that conflict with the formal plan
. Top managers not actively supporting the strategic-planning process
. Failing to use plans as a standard for measuring performance
. Delegating planning to a "planner” rather than involving all managers
. Failing to involve key employees in all phases of planning
10. Failing to create a collaborative climate supportive of change
11. Viewing planning to be unnecessary or unimportant
12. Becoming so engrossed in current problems that insufficient or no planning is done
13. Being so formal in planning that flexibility and creativity are stifled.

OCOoO~NOOOUITA,WN P

Question No: 5 ( Marks: 1) - Please choose one

A mission statement should reconcile interests among diverse stakeholders”. Wt
does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over mgsto

» Firm will devote attention to meeting claims of vaious stakeholders

» Firm will devote its attention towards the maxiatibn of shareholders value

Question No: 13 ( Marks: 1) - Please choose one

Sana has spent a day in a session where the futwkher company was discussed.
The people involved were trying to determine whathe role of their company was as
the 21st century approaches. Goals were then devplx based upon their vision of
the company's mission. Sana spent her day on whidh the following process?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 ( Marks: 1) - Please choose one
Which of the following allows an organization to tst alternative marketing plans
and to forecast future sales of new products?



» Marketing

» Advertisement

» Test marketing

» Customer analysis

Ref: One of the most effective product and service planning techniques is test marketing.
Test markets allow an organization to test alternative marketing plans and to forecast future
sales of new products

Question No: 16 ( Marks: 1) - Please choose one

Which of the following has/have been successful idetermining R&D budget
allocations?

» Financing as many project proposals as possible

» Budgeting for R&D about what competitors spend

» Deciding how many successful new products are meede

» All of the given options

Ref:

Page no 71

Question No: 17 ( Marks: 1) - Please choose one

Which of the following is a drawback or limitation of Horizontal Integration?

» Synergies may be more imaginary than real

» It can increase suppliers' and buyers' bargaipavger

» Economies of scale are likely to be decreased

» Both the first & third options are correct

Ref:

Disadvantage of Horizontal integration:

Synergies maybe more imaginary than real Substitutes market is often very different.
Challenge occurs to management during acquisition. Reduction in competition may lead to
anti-trust issues. http://ccit300.wikispaces.com/Horizontal+Integration

Question No: 18 ( Marks: 1) - Please choose one

In which situation would horizontal integration be an especially effective strategy?
» When an organization can gain monopolistic charactéstics without being
challenged by the federal government

» When decreased economies of scale provide majopetitme advantages

» When an organization has neither the capital nomdn talent needed to successfully
manage an expanded organization

» When competitors are succeeding due to managemertise or having particular
resources

Ref:

Horizontal Integration:

Seeking ownership or increased control over competitor's Horizontal integration refers to a
strategy of seeking ownership of or increased control over a firm's competitors. One of the
most significant trends in strategic management today is the increased use of horizontal
integration as a growth strategy. Mergers, acquisitions, and takeovers among competitors
allow for increased economies of scale and enhanced transfer of resources and
competencies. Increased control over competitors means that you have to look for new
opportunities either by the purchase of the new firm or hostile take over the other firm. One
organization gains control of other which functioning within the same industry. It should be
done that every firm wants to increase its area of influence, market share and business.

Question No: 19 ( Marks: 1) - Please choose one



Defensive strategies include all of the following XCEPT:

» Retrenchment

» Acquisition

» Divestiture

» Liquidation

Ref:

Defensive Strategies

In addition to integrative, intensive, and diversification strategies, organizations also could
pursue retrenchment, divestiture, or liquidation.

Question No: 20 ( Marks: 1) - Please choose one

Which strategy should be implemented when a divisiois responsible for an
organization’s overall poor performance?

» Divestiture

» Forward integration

» Cost leadership

» Related diversification

Question No: 21 ( Marks: 1) - Please choose one

Which of the following is NOT the reason to go for divestiture?

» When firm has pursued retrenchment but failed to atain needed improvements
» When the availability of quality distributors ot limited

» When a division needs more resources than thecamprovide

» When a division is responsible for the firm’s oVigpaor performance

Question No: 22 ( Marks: 1) - Please choose one

A joining of two companies through one company buyig more than one half of the
other company's stocks is known as:

» Monopolization

» A spin-off

» An acquisition

» A Merger

Question No: 23 ( Marks: 1) - Please choose one

Which of the following statements is TRUE about copany’s strategies?

» Company strategies concern how to grow the busingdsow to out-compete
rivals, how to satisfy customers

» Company strategies concern when to change theamytgpstrategic vision and
business model

» Company strategies concern whether to focus omwaly short-run performance
targets or on long-range

» Company strategies concern performance targeth@mudnuch organizational stretch
to build in

Question No: 24 ( Marks: 1) - Please choose one

Which of the following is a key merit of strategicnanagement?

» Strategic management enables an organizationpgooaetive

» Strategic management enables an organization td theothreats

» Strategic management enables an organization éatdéieir competitors



» Strategic management enables an organization to fesee into the future
Ref:

Benefits of Strategic management

Following are the major benefits of Strategic mamagnt:

¥ Proactive in shaping firm’s future

¥ Initiate and influence actions

¥ Formulate better strategies (Systematic, lograéibnal approach)

Question No: 25 ( Marks: 1) - Please choose one

Which of the following statements describes a compg's strategic vision?

» Gives a broad, aspiration image of the future thatin organization is aiming to
achieve

» Sets forth the long-range financial and stratpgidormance targets that organization
seeks to achieve

» Indicates the boundaries of the company's presesihéss

» Reflects how strategic objectives are to be acuev

Question No: 26 ( Marks: 1) - Please choose one

Which of the following is NOT a key question that can reveal internal strengthand
weaknesses of the marketing department?

» Does the firm have effective sales?

> Are markets segmented effectively?

» Are the firm’s products and services priced appabgly?

» Does the firm have good liquidity

Question No: 27 ( Marks: 1) - Please choose one

The corporate social policy should be reaffirmed ochanged during which phase of
strategic management?

» Strategy control

» Strategy implementation

» Strategy formulation

» Strategy evaluation

Ref: Corporate social policy should be designed and articulated during strategy
formulation, set and administered during strategy implementation, and reaffirmed
or changed during strategy evaluation.

Question No: 4 ( Marks: 1) - Please choose one

A mission statement should "reconcile interests among diverse
stakeholders”. What does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of various stakeholders
» Firm will devote its attention towards the maximization of shareholders value

Question No: 5 ( Marks: 1) - Please choose one

Where an organization takes into account the effect of its strategic
decisions on the society, the firm is taking care of:

» Corporate governance

» Business policy



» Business ethics
» Social policy

Social issues mandate

that strategists consider not only what the organization owes its various stakeholders but also what
responsibilities the firm has to consumers, environmentalists, minorities,
communities, and other groups. After decades of debate on the topic of social
responsibility, many firms still struggle to determine appropriate social policies
Question No: 6 ( Marks: 1) - Please choose one

External assessment is performed in which of the following strategic-
management phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

Question No: 12 ( Marks: 1) - Please choose one

Which of the following statement is correct about distinctive competence?
» Is usually tied closely to the ability of a company's manufacturing capability
and/or its proprietary technology and know-how

» Nearly always resides in the ability of the company's assets on its balance sheet
rather than in its people

» Is better suited in helping companies defend against external threats than in
pursuing external market opportunities

» Is a unique thing that a firm does really well and that quality or attribute
sets it aside from its competitors

Question No: 13 ( Marks: 1) - Please choose one

Which of the following ratios is least likely to be helpful in evaluating a
firm’s decision regarding dividend?

» Earnings-per-share ratio

» Long-Term Debt-to-Equity Ratio

» Dividends-per-share ratio

» Price-earnings ratio

Three financial ratios that are helpful in evaluating a firm's dividend decisions are
the earnings-per share ratio, the dividends-per-share ratio, and the price-
earnings ratio.

Question No: 17 ( Marks: 1) - Please choose one

The Web sites that sell products directly to the consumers are the examples
of which type of strategy?

» Backward integration

» Product development

» Forward integration

» Horizontal integration

Question No: 20 ( Marks: 1) - Please choose one

Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification



Question No: 21 ( Marks: 1) - Please choose one
When both divestiture and retrenchment have been pursued unsuccessfully,
which of the following strategies is effective to pursue?
» Forward integration
» Liquidation
» Merger
» Takeover
Guidelines for Liquidation
Three guidelines when liquidation may be an especially effective strategy to pursue are:
When both retrenchment and divestiture have been pursued unsuccessfully
If the only alternative is bankruptcy, liquidation is an orderly alternative
When stockholders can minimize their losses by selling the firm’s assets

Question No: 26 ( Marks: 1) - Please choose one

“If a strategist has identified that the market growth rate is 8 %, the
number of sellers in industry are 52 and the industry's products are
differentiated.” Which of the following industry's success factor is he
exploring?

» Social forces

» Competitive forces

» Political forces

» Economic forces

Question No: 28 ( Marks: 1) - Please choose one

A series of ratios that measure the extent to which a firm has been financed
by debt is known as:

» Activity ratios

> Leverage ratios

» Profitability ratios

» Liquidity ratios

Leverage ratios measure the extent to which a firm has been financed by debt.

Question No: 6 ( Marks: 1) - Please choose one

Which of the following is TRUE about anti-trust legislation?

» The is the law intended to protect the ozone layer in the environment

» This is the law intended to regulate the tax rates in the economy

» This is the law intended to promote free competition in the market
» This is the law intended to regulate and register the patents

law intended to promote free competition in the market place by outlawing
monopolies

Question No: 11 ( Marks: 1) - Please choose one

Which one of the following best describes “a substitute product or service”?
» A competitor's product or service

» An alternative way of meeting the same need

» A new entrant into the industry

» A less attractive way of meeting the same need

Question No: 22 ( Marks: 1) - Please choose one
Ahmad Textiles and Superior Textiles have come with each other in cross-
manufacturing agreement, the firms are going for which of the following?



» Liquidation

» Acquisition

» Joint venture
» Takeover

Question No: 24 ( Marks: 1) - Please choose one

Adapting to change confronts an organization’s strategic management to
which of the following issue(s):

» What kind of business we should be in?

» Are we in the right field?

» Should we reshape our business?

» All of the given options

Time: 60 min
Marks: 44

Question No: 1 (Marks: 1) - Please choosae
Which of the following can be considered as a faat@f internal strengths and
weaknesses of an organization?

» Technological changes
» Production/operations
» Demographics

» Competitive trends

Question No: 17 (Marks: 1) - Please choosee
The steps required to perform cost/benefit analysiinclude all BUT:
» Comparing the total costs with the total benefits
» Figure out the total costs associated with a aetis
» Approximation of the total benefits from the decigon
» Adding the total cost and total benefit

Question No: 25 (Marks: 1) - Please choosee
Which of the following environment includes all those factors which affect the
organization and is itself affected by the organiZson?

» Task environment

» Social environment

» External environment

» Internal environment
Page 9:Task Environment:
Task environment includes all those factors whiffeca the organization and itself
affected by the organization. These factor effdwtsspecific related organizations. These
factors are shareholders community, labor unioreJitor, customers, competitors, trade
associations.



1. Which of the following is often considered the first step in strategic
planning?

» Devising a mission statement

» Developing a vision statement P; 6
P Setting annual objectives

» Formulating set of strategies

3. “Ethnic balance changes due to the migration of the people from different
areas to different areas. This affects the ethical behavior very much”, this is the
effect of which of the following forces?

» Economic forces

» Social, cultural, and demographic forces P; 31
» Technological forces

» Competitive forces

5. Supplier bargaining power is not likely to pose strong competitive pressure
when which of the following situation is prevailing?

» Buying firms are looking for suppliers with superior just-in-time supply
capabilities and low prices

» The suppliers furnish a critical part or component that is in relatively short
supply

» Buying firms collaborate closely with their key suppliers to achieve mutual
benefits

» The products of alternative suppliers are highly differentiated, making the
cost of switching relatively high

10. Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation P; 95
» Integration

» Differentiation

» Diversification



12 . All of the following statements are true about a firm’s mission statement
EXCEPT:

A mission statement directly contributes positively to financial performance
P25

A mission statement does not directly contribute positively to financial
performance

A mission statement should not provide useful criteria for selecting among
alternative strategies

Primary reason to develop a mission statement is not to attract the customers

13. Which one variable falls under the category of the Social, Cultural,
Demographic, and Environmental Variable?

Propensity of people to spend
Buying habits P34

Level of disposable income
Income differences by region

14. Which of the following is a collection of firms that offers similar products
or services such as IBM, Apple, and Dell

Concentration
Industry
Corporation
Alliances

An industry can be defined as a group of companies offering products or
services that are close substitutes for each other

18. Which of the following are developed in strategy implementation phase of
strategic management?

Vision and mission

Annual objectives p; 4

Strengths and weaknesses

Opportunities and threats

MGT603
Question No: 1 (Marks: 1) - Please choosee

Long-term objectives includes all of the followingEXCEPT:
» Measurable



» Reasonable
» Varying
» Consistent

Question No: 2 (Marks: 1) - Please chooseen

Which of the following is NOT included in the strategic management
model?

» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements

» Perform internal research to identify customers

Question No: 3 (Marks: 1) - Please chooseen

Which component of a mission statement addressdsetbasic beliefs,
values, aspirations, and ethical priorities of thdirm?

» Technology

» Philosophy

» Customers

» Self-concept

http://vustudents.ning.com

Question No: 4 (Marks: 1) - Please chooseen

“Ildentifying and evaluating social, political, ecamomic, technological and
competitive trends and events”; which of the followngs best describes this
statement?

» Developing an effective mission statement

» Conducting an internal audit

» Performing an external audit

» Formulating strategy

Question No: 5 (Marks: 1) - Please chooseed
The purpose of an external audit is to prepare dast of which of the

following?
» Opportunities and weaknesses



» Threats and strengths
» Opportunities and threats
» Strengths and weaknesses

Question No: 6 (Marks: 1) - Please chooseen

Rehman industries, a leading firm of the industryis analyzing the
technological forces for the firm which may provideit opportunities and
threats for which stage/s of strategic managementpcess?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options http://vustudents.ningito

Question No: 7 (Marks: 1) - Please chooseed

Use of the Internet and Internet technologies cabe integrated into the
sales of on-line as well as off-line business andarketing portion of the
value chain through which of the following?

» Through software that permits customers to spduifid-to-order
options

» Through online product catalogs containing richdurct information
and specifications

» Via online price quotes and online announcemeingpecial sales
and promotions

» All of the given options http://vustudents.ning.cm

Question No: 8 (Marks: 1) - Please choosee

Which of the following best describes this statenmg; “A systematic and
ethical process for gathering and analyzing informaon about the
competition’s activities and general business trersd to further a
business’ own goals”? http://vustudents.ning.com

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics



Question No: 9 (Marks: 1) - Please chooseen

Which one of the following is NOTis a basic mission of a competitive
intelligence program?

» To provide a general understanding of an industry

» To provide a general understanding of a compatgrspetitors

» To identify industry executives who could be hiredy the firm

» To identify potential moves a competitor might makat would
endanger a firm

Question No: 10 (Marks: 1) - Please choosee

Which of the following statements is correct in r&ation to the Five
Forces framework?

» The framework is a means of identifying the foredsch affect the
level of competition in an industry

» The framework identifies the major stakeholderambrganization

» The framework assists in developing a broad perspéve on the
environment within which an organization operates

» It is not appropriate in public sector managenagat for small
organizations

Question No: 11 (Marks: 1) - Please choosee

While preparing an External Factor Evaluation Matrix, a total score of
0.8 indicates that:

» Firm is taking advantages of strengths and avgithneats

» Firm is taking no advantage of opportunities andvoiding threats

» Firm is not taking advantages of opportunities @bt avoiding
threats

» Firm is taking advantage of opportunities and is &oiding the
threats

Question No: 12 (Marks: 1) - Please choosee
http://vustudents.ning.com



Internal analysis involves gathering and analyzingnformation about
all areas of a firm EXPECT:

» Research and development

» Management information system

» Marketing

» Competitors

Question No: 13 (Marks: 1) - Please choosee

All of the following are included in the five fundions of the
management process EXCEPT:

» Planning

» Organizing

» Leading

» Delegating

Question No: 14 (Marks: 1) - Please choosee

One of the top level manager of a large manufacturg plant uses to
spend her day trying to ensure that the material watage is not more
than 10%. She spends her day in performing which ahe following
management functions?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 (Marks: 1) - Please choosee

Waseem & Sons primarily want to gain control overthe prices charged
to consumers. What strategy will most likely be fdébwed by Waseem &
Sons?

» Market penetration

» Product development

» Forward integration

» Concentric Diversification



Question No: 16 (Marks: 1) - Please choosee

The IFE matrix summarizes and evaluates which faars in the
functional areas of a business?

» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

Question No: 17 (Marks: 1) - Please choosee

What is meant by Focused Differentiation?

» Concentrating on a particular feature of a produdervice to
achieve differentiation

» Concentrating on differentiation as the primary mens of
achieving competitive advantage

» Providing a high perceived value product to actetbmarket
segment which justifies a substantial price premium

» Simultaneously seeking to achieve differentiaaod a price lower
than that of competitors

Question No: 18 (Marks: 1) - Please choosee

Khawar Garments, a domestic firm begins to exporto India, it is an
example of which of the following?

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

Question No: 19 (Marks: 1) - Please choosee

Under which of the following conditions, Concentrc Diversification
would be particularly an effective strategy to pursie?

» When an organization has grown so large so quitidymajor
internal reorganization is needed



» When sales of current products would increase intesively by
adding the new related products

» When revenues from current products/services winigiccase
significantly by adding the new unrelated products

» When current products are in maturity stage ofotfegluct life cycle

Question No: 20 (Marks: 1) - Please choosee

The company acquires or develops new products thabuld appeal to its
current customer groups even though those new prodts may be
technologically unrelated to the existing productihes. Which of the
following best describes the statement?

» Retrenchment

» Horizontal diversification

» Market development

» Horizontal integration
http://vustudents.ning.com

Question No: 21 (Marks: 1) - Please choosee

Abdullah Group of Industries is involved in the sde of its marginal
business. It is most likely to say that Abdullah Goup is implementing
strategy.

» Join venture
» Acquisition

» Liquidation

» Retrenchment

Question No: 22 (Marks: 1) - Please choosee

Mergers and acquisitions are created for all of th following reasons
EXCEPT:

» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increase in number of employees

Question No: 23 (Marks: 1) - Please choosee



In which of the given phases of strategic managemi strategies are
put into action?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Question No: 24 (Marks: 1) - Please choosee

is the principle of conduct that mgies decision-making.
http://vustudents.ning.com

» Human rights

» Business ethics

» The constitution

» Social responsibility

Question No: 25 (Marks: 1) - Please choosee

Which of the following should be created first andoremost by a
strategist?

» Strategy

» Objectives

» Vision

» Mission

Question No: 26 (Marks: 1) - Please choosee

Which of the following is FALSE about vision and mission statements?
» Vision statement gives the overall purpose of arrganization
while a mission statement describes a picture of ¢hpreferred future
» A vision statement describes how the future itk if the
organization achieves its mission and a missicestant explains what the
organization does
» Mission statement answers the questions whatribuwginess and the
vision statement answers the question what do we iwdbecome



» Mission statement explains the current positiosh @ctivities of a
firm whereas vision statement explains the futlmedive

Question No: 27 (Marks: 1) - Please choosee

Which of the following is NOT a key question that can reveal internal
strengths and weaknesses of the marketing departmin

» Does the firm have effective sales?

» Are markets segmented effectively?

» Are the firm’s products and services priced appabgly?

» Does the firm have good liquidity?

Question No: 28 (Marks: 1) - Please choosee

“A desired future state that the organization attenpts to realize”.
Identify the term relevant to the given statement.

» Goal

» Strategy

» Policy

» Procedure

Question No: 29 ( Marks: 3)

What activities are performed in strategy evaluain stage under
controlling function of management? http://vustudens.ning.com

Controlling function of management includes allgbd@ctivities undertaken
to ensure that actual operations conform to plampedations. Controlling
function of management is particularly importantdééfective strategy
evaluation. Controlling function of management tresfollowing activities
in strategy evaluation.

Establishing performance standards

Measuring individual and organizational perfanoe

Taking corrective actions

Comparing actual performance to planned peidoga standards

Hown PR



Question No: 30 ( Marks: 3)

In your opinion, what can be the circumstances whe a Low Cost
Producer in an industry brings effectiveness?

The circumstances will be for high cost producersdnse, when low cost
producer come into market. Its costumers will bereased. Alsdow-cost
producer would generally have a higher profit margin.

Question No: 31 (Marks: 5)
What are the major stakeholders that affect pricirg decisions?
Following are the five major stakeholders whicleaffpricing decisions.

1. Governments
2. Suppliers

3. Distributors
4. Consumers
5. Competitors

Question No: 32 (Marks: 5)

Mergers or acquisitions are the methods by whichwio companies
combine to form a larger company. What can be the gasons for
acheiving mergers or acquisitions?

The ' reason for acquisition and merger to combineas tihey believe that
synergy exist and by joining both of us can achew®ething more than we
can get individually.

Acquisition and merger join to spread its risks argloit new markets.
Acquisition is essential for growth.

Companies seek an acquisition because they behav@a good investment

Is capable of generating a high return for the matempany's shareholders.
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Question No: 1 ( Marks: 1) - Please choose one

Long-term objectives includes all of the followindEXCEPT:

» Measurable

» Reasonable

» Varying

» Consistent

Pg#9

Objectives should be challenging, measurable, sterdi reasonable,

and clear. In a multidimensional firm, objectivé®sld be established for the overall company an@éch
division.

Question No: 2 ( Marks: 1) - Please choose one

Which of the following is NOT included in the strategic management model?

» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements

» Perform internal research to identify customers

P#49

Question No: 3 ( Marks: 1) - Please choose one

Which component of a mission statement addressesetvasic beliefs, values, aspirations, and ethicatigrities of
the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Pg#17

Philosophy: What are the basic beliefs, values, aspirations edinical priorities of the firm?

Question No: 4 ( Marks: 1) - Please choose one

“Identifying and evaluating social, political, ecoromic, technological and competitive trends and evési’; which
of the followings best describes this statement?

» Developing an effective mission statement

» Conducting an internal audit

» Performing an external audit

» Formulating strategy

Pg#29

To perform an external audit, a company first ngather competitive intelligence and information atbsocial,
cultural, demographic, environmental, economicitjpal, legal, governmental, and technological trenindividuals
can be asked to monitor various sources of infaonatuch as key magazines, trade journals, andpspess
Question No: 5 ( Marks: 1) - Please choose one

The purpose of an external audit is to prepare adit of which of the following?

» Opportunities and weaknesses

» Threats and strengths

» Opportunities and threats

» Strengths and weaknesses

Pg#29

The purpose of an external audit is to develomigefiist of opportunities that could benefit anfiand threats that
should be avoided.

Question No: 6 ( Marks: 1) - Please choose one

Rehman industries, a leading firm of the industry $ analyzing the technological forces for the firm Wwich may
provide it opportunities and threats for which stage/s of strategic management process?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Technological forces represent major opportundies threats that must be considered in formulatirgegies.
Question No: 7 ( Marks: 1) - Please choose one

Use of the Internet and Internet technologies canebintegrated into the sales of on-line as well agfdine
business and marketing portion of the value chairhrough which of the following?

» Through software that permits customers to spdmifid-to-order options

» Through online product catalogs containing ricbdurct information and specifications

» Via online price quotes and online announcemehgpecial sales and promotions

» All of the given options

Question No: 8 ( Marks: 1) - Please choose one




Which of the following best describes this statemén“A systematic and ethical process for gatheringand
analyzing information about the competition’s activties and general business trends to further a busess’ own
goals"?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Pg#42

Competitive Intelligence Programs

Systematic and ethical process for gathering aaty/aimg information about the competition’s actie#t and general
business

trends to further a business’ own goals.

Question No: 9 ( Marks: 1) - Please choose one

Which one of the following is NOTis a basic mission of a competitive intelligence@gram?

» To provide a general understanding of an industry

» To provide a general understanding of a compargrspetitors

» To identify industry executives who could be hiredy the firm

» To identify potential moves a competitor might reakat would endanger a firm

P#43

Competitive Intelligence Programs and competitive malysis:

Systematic and ethical process for gathering aati/aimg information about the competition’s actiest and general
business trends to further a business’ own goals.

Question No: 10 ( Marks: 1) - Please choose one

Which of the following statements is correct in redtion to the Five Forces framework?

» The framework is a means of identifying the forcesvhich affect the level of competition in an indust
» The framework identifies the major stakeholderambrganization

» The framework assists in developing a broad petsgeon the environment within which an organiaatoperates
» It is not appropriate in public sector managenaerdt for small organizations

Pg#143

Five forces -- the bargaining power of customérs,ldargaining power of suppliers, the threat of eewants, and the
threat of substitute products -- combine with otvemiables to influence a fifth force, the leveloofmpetition in an
industry. Each of these forces has several detemtsn

Question No: 11 ( Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matri x, a total score of 0.8 indicates that:

» Firm is taking advantages of strengths and avgithineats

» Firm is taking no advantage of opportunities andvoiding threats

» Firm is not taking advantages of opportunities ands not avoiding threats (right one)

» Firm is taking advantage of opportunities andvisiding the threats

Question No: 12 ( Marks: 1) - Please choose one

Internal analysis involves gathering and analyzingnformation about all areas of a firm EXPECT:

» Research and development

» Management information system

» Marketing

» Competitors

Pg#49

Internal Audit is Parallels process of external audit. It gati&eessimilates information from:

0 Management

o0 Marketing

o Finance/accounting

o Production/operations

0 Research & development

0 Management information systems

Question No: 13 ( Marks: 1) - Please choose one

All of the following are included in the five functions of the management process EXCEPT:

» Planning

» Organizing

» Leading

» Delegating

Management process functions:

Planning

Organizing

Leading

Controlling

Question No: 14 ( Marks: 1) - Please choose one




One of the top level manager of a large manufactunig plant uses to spend her day trying to ensure thahe
material wastage is not more than 10%. She spendgihday in performing which of the following managenent
functions?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 ( Marks: 1) - Please choose one

Waseem & Sons primarily want to gain control over he prices charged to consumers. What strategy withost
likely be followed by Waseem & Sons?

» Market penetration

» Product development

» Forward integration

» Concentric Diversification

PG#81

Forward integration: Gaining ownership or increased control over distidlos or retailers

Forward integration involves gaining ownership or increased controlralistributors or retailers.

Question No: 16 ( Marks: 1) - Please choose one

The

IFE matrix summarizes and evaluates which factorsn the functional areas of a business?

» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

PG#47

A summary step in conducting an internal strategéstagement audit is to constructiaternal Factor Evaluation
(IFE) Matrix. This strategy-formulation tool summarizes and estds the major strengths and weaknesses in the
functional areas of a business, and it also prevadeasis for identifying and evaluating relatiopstamong those
areas.

Question No: 17 ( Marks: 1) - Please choose one

What is meant by Focused Differentiation?

» Concentrating on a particular feature of a produdervice to achieve differentiation

» concentrating on differentiation as the primanameof achieving competitive advantage

» Providing a high perceived value product to a seléed market segment which justifies a substantial pce
premium

» Simultaneously seeking to achieve differentiationl a price lower than that of competitors

Focus differentiation is about targeting a paricwharket segment.

Question No: 18 ( Marks: 1) - Please choose one

Khawar Garments, a domestic firm begins to exportad India, it is an example of which of the followin@

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

PG#90

Market Development

Introducing present products or services into neaggaphic area

Question No: 19 ( Marks: 1) - Please choose one

Under which of the following conditions, ConcentricDiversification would be particularly an effective strategy
to pursue?

» When an organization has grown so large so quitidymajor internal reorganization is needed

» When sales of current products would increase intesively by adding the new related products

» When revenues from current products/services windictase significantly by adding the new unrelageztiucts
» When current products are in maturity stage ofptteeluct life cycle(right one)

PG#91

Guidelines for Concentric Diversification

Five guidelines when concentric diversification neyan effective strategy are provided below:Fivielglines when
concentric diversification may be an effective &gy are provided below:

Competes in no- or slow-growth industry

Adding new & related products increases sales wkatiproducts

New & related products offered at competitive psice

Current products are in decline stage of the produilife cycle

Strong management team

Question No: 20 ( Marks: 1) - Please choose one




The company acquires or develops new products thabuld appeal to its current customer groups even tiugh
those new products may be technologically unrelatei the existing product lines. Which of the followng best
describes the statement?
» Retrenchment
» Horizontal diversification
» Market development
» Horizontal integration
PG#92
Adding new, unrelated products or services forgmesustomers is calldrizontal diversification.
Question No: 21 ( Marks: 1) - Please choose one
Abdullah Group of Industries is involved in the saé of its marginal business. It is most likely to sathat
Abdullah Group is implementing strategy.
» Join venture
» Acquisition
» Liquidation
» Retrenchment
PG#93
During retrenchment, strategists work with limitedources and face pressure from shareholdersogegsl, and the
media. Retrenchment can entail selling off land lamitHings to raise needed cash, pruning prodaesiclosing
marginal businessesclosing obsolete factories, automating processesiaing the number of employees, and
instituting expense control systems.
Question No: 22 ( Marks: 1) - Please choose one
Mergers and acquisitions are created for all of théollowing reasons EXCEPT
» For gaining new technology
» For reduction of tax obligations
» For gaining economies of scale
» For increase in number of employees
Question No: 23 ( Marks: 1) - Please choose one
In which of the given phases of strategic managemgrstrategies are put into action?
» Strategy formulation
» Strategy implementation
» Strategy evaluation
» All of the given options
PG#4
Strategy implementation is often called the actitage of strategic management. Implementing means
mobilizing employees and managers in order to puhélated strategies into action.
Question No: 24 ( Marks: 1) - Please choose one
is the principle of conduct that gieés decision-making.
» Human rights
» Business ethics
» The constitution
» Social responsibility
PG#14
Business Ethics and Strategic Management
Definition:
Business ethics can be defined as principles of conduct within aigations that guide decision making and behavior.
Question No: 25 ( Marks: 1) - Please choose one
Which of the following should be created first andoremost by a strategist?
» Strategy
» Objectives
» Vision
» Mission
Question No: 26 ( Marks: 1) - Please choose one
Which of the following is FALSE about vision and mission statements?
» Vision statement gives the overall purpose of arrganization while a mission statement describes agture of
the preferred future
» A vision statement describes how the future witld if the organization achieves its mission amdission
statement explains what the organization does
» Mission statement answers the questions whatribuginess and the vision statement answers tratignevhat do
we want to become
» Mission statement explains the current positicah activities of a firm whereas vision statementlais the future
objective
Question No: 27 ( Marks: 1) - Please choose one




Which of the following is NOT a key question that can reveal internal strengthand weaknesses of the
marketing department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Are the firm’s products and services priced appetply?

» Does the firm have good liquidity? (right one)

PG#63

Marketing Audit Checklist of Questions

Similarly as provided earlier for management, tiofving questions about marketing are pertinent:

. Are markets segmented effectively?

. Is the organization positioned well among coribqet?

. Has the firm's market share been increasing?

. Are present channels of distribution reliabld aost-effective?

. Does the firm have an effective sales organizati®

. Does the firm conduct market research?

. Are product quality and customer service good?

. Are the firm's products and services priced appopriately?

. Does the firm have an effective promotion, atisierg, and publicity strategy?

10. Are marketing planning and budgeting effective?

11. Do the firm's marketing managers have adegiaterience and training?

Question No: 28 ( Marks: 1) - Please choose one

“A desired future state that the organization attenpts to realize”. Identify the term relevant to thegiven
statement.

» Goal (right one)

» Strategy

» Policy

» Procedure

A goal is adesired future state that the organization attemptdo realize2 Goals are important because
organizations exist for a purpose and goals define

Question No: 29 ( Marks: 3)

O©CoO~NOULA, WNPF

What activities are performed in strategy evaluatia stage under controlling function of management?

Controlling function of management includes allgb@ctivities undertaken to ensure that actualatipeis conform to
planned operations. Controlling function of managetis particularly important for effective strayegvaluation.
Controlling function of management has the follogvactivities in strategy evaluation.

1. Establishing performance standards

2. Measuring individual and organizational perfonce

3. Taking corrective actions

4. Comparing actual performance to planned perfooeatandards

Question No: 30 ( Marks: 3)
In your opinion, what can be the circumstances whea Low Cost Producer in an industry brings effectieness?

The circumstances will be for high cost producessanse, when low cost producer come into marketdstumers
will be increased. Alstow-cost producer would generally have a higher profit margin.

Question No: 31 ( Marks: 5)
What are the major stakeholders that affect pricingdecisions?

Following are the five major stakeholders whiclheaffpricing decisions.

1. Governments
2. Suppliers

3. Distributors
4. Consumers
5. Competitors

Question No: 32 ( Marks: 5)
Mergers or acquisitions are the methods by which tee companies combine to form a larger company. Whatan

be the reasons for acheivini meriers or aciuisitiem



Question No: 1 ( Marks: 1) - Please choose one
Various job titles of a strategist may include albf the following EXCEPT:
» Owner
» Foreman
» Chancellor
» Chief executive officer
Ref:
Strategists have various job titles, such as aetutive officer, president,
and owner, chair of the board, executive direatbancellor, dean, or entrepreneur.
Question No: 2 ( Marks: 1) - Please choose one
Long-term objectives includes all of the followingeXCEPT:
» Measurable
» Reasonable
» Varying
» Consistent
The Nature of Long-Term Objectives
Objectives should be quantitative, measurableisteglunderstandable, challenging, hierarchicatamable, and
congruent among organizational units.
Question No: 3 ( Marks: 1) - Please choose one
All of these are pitfalls of an organization in stategic planning EXCEPT:
» Failing to involve key employees in all phaseplafining
» Using strategic planning to gain control over diecis and resources
» Using plans as a standard for measuring performance
» Being so formal in planning that flexibility anceativity are stifled
Ref:
Some pitfalls to watch for and avoid in stratedenming are provided below:
1. Using strategic planning to gain control over decisns and resources
2. Doing strategic planning only to satisfy adita&ion or regulatory requirements
3. Too hastily moving from mission developmenst@tegy formulation
4. Failing to communicate the plan to employees) atntinue working in the dark
5. Top managers making many intuitive decisions ¢baflict with the formal plan
6. Top managers not actively supporting the stratglganning process
7. Failing to use plans as a standard for measpenigrmance
8. Delegating planning to a "planner” rather tharolving all managers
9. Failing to involve key employees in all phases planning
10. Failing to create a collaborative climate sufipe of change
11. Viewing planning to be unnecessary or unimprta
12. Becoming so engrossed in current problemsnBafficient or no planning is done
13. Being so formal in planning that flexibility ard creativity are stifled.
Question No: 4 ( Marks: 1) - Please choose one
The organizations that conduct business operatiorecross national borders are known as:
» Multinational corporations
» Domestic firms
» Strategic alliances
» Franchises
Question No: 5 ( Marks: 1) - Please choose one
A mission statement should reconcile interests among diverse stakeholders”. 4t does it mean?
» All shareholders must be satisfied
» Shareholders should be given preference over mesto
» Firm will devote attention to meeting claims of vaious stakeholders
» Firm will devote its attention towards the maxiation of shareholders value
Question No: 6 ( Marks: 1) - Please choose one
Which component of a mission statement addressestibasic beliefs, values, aspirations, and ethicatiprities of
the firm?
» Technology
» Philosophy
» Customers
» Self-concept
Ref:
6. Philosophy: What are the basic beliefs, valaspirations, and ethical priorities of the firm?
Question No: 7 ( Marks: 1) - Please choose one
“Identifying and evaluating social, political, ecoromic, technological and competitive trends and evési’; which
of the followings best describes this statement?
» Developing an effective mission statement




» Conducting an internal audit

» Performing an external audit

» Formulating strategy

Ref:

To perform an external audit, a company first ngaher competitive intelligence and information atbsocial,
cultural, demographic, environmental, economicitigal, legal, governmental, and technological eriddividuals
can be asked to monitor various sources of infaonatuch as key magazines, trade journals, andpapess.
Question No: 8 ( Marks: 1) - Please choose one

Suppose, the value of the currency of a certain catry falls, what can be the effect on companies iDifferent
Industries and in Different Locations in that county respectively?

» Significant and equal

» Marginal and equal

» Significant and unequal

» Insignificant and unequal

the value of the currency is fall for a certain cantry. It has over all a significant effect. But it is not necessary
that this effect will be treated equally at the different industries and loation of that country.

Question No: 9 ( Marks: 1) - Please choose one

What will happen to the Pakistani exports in oversas markets when there is a strong value of rupee?

» Pakistani exports will bless expensive

» Pakistani exports will be more expensive

» Pakistani exports will be more attractive

» Pakistani exports will be desirable

Question No: 10 ( Marks: 1) - Please choose one

Use of the Internet and Internet technologies canebintegrated into the sales of on-line as well agfdine
business and marketing portion of the value chainhrough which of the following?

» Through software that permits customers to spdmifid-to-order options

» Through online product catalogs containing richdarct information and specifications

» Via online price quotes and online announcemehgpecial sales and promotions

» All of the given options

Question No: 11 ( Marks: 1) - Please choose one

Assigning rating '2' to an internal factor in IFE matrix indicates what?

» Major weakness

» Minor weakness

» Minor strength

» Major strength

Ref:

a minor weakness (rating = 2),

Question No: 12 ( Marks: 1) - Please choose one

As managers move up the organization, they perforrwhich of the management function more?

» Leading

» Controlling

» Organizing

» Planning

In functional terms, as managers move up the orgamation, they do more planning and less direct supeising.
Question No: 13 ( Marks: 1) - Please choose one

Sana has spent a day in a session where the futwkher company was discussed. The people involveere
trying to determine what the role of their companywas as the 21st century approaches. Goals were then
developed based upon their vision of the companyfsission. Sana spent her day on which of the followg
process?

» Planning

» Organizing

» Leading

» Controlling

Question No: 14 ( Marks: 1) - Please choose one

One of the top level manager of a large manufactung plant uses to spend her day trying to ensure thahe
material wastage is not more than 10%. She spendghday in performing which of the following managenent
functions?

» Planning

» Organizing

» Leading

» Controlling
Question No: 15 ( Marks: 1) - Please choose one



Which of the following allows an organization to tet alternative marketing plans and to forecast futue sales of
new products?

» Marketing

» Advertisement

» Test marketing

» Customer analysis

Ref:One of the most effective product and service ghamtechnigues is test marketing. Test marketswadin
organization to test alternative marketing pland tanforecast future sales of new products

Question No: 16 ( Marks: 1) - Please choose one

Which of the following has/have been successful determining R&D budget allocations?

» Financing as many project proposals as possible

» Budgeting for R&D about what competitors spend

» Deciding how many successful new products areaubed

» All of the given options

Ref:

Page no 71

Question No: 17 ( Marks: 1) - Please choose one

Which of the following is a drawback or limitation of Horizontal Integration?

» Synergies may be more imaginary than real

» It can increase suppliers' and buyers' bargaipavger

» Economies of scale are likely to be decreased

» Both the first & third options are correct

Ref:

Disadvantage of Horizontal integration:

Synergies maybe more imaginary than real Subsiitutrket is often very different. Challenge oc¢ormanagement
during acquisition. Reduction in competition magdedo anti-trust
issueshttp://ccit300.wikispaces.com/Horizontal+Integratio

Question No: 18 ( Marks: 1) - Please choose one

In which situation would horizontal integration be an especially effective strategy?

» When an organization can gain monopolistic charactéstics without being challenged by the federal
government

» When decreased economies of scale provide majopetitive advantages

» When an organization has neither the capital nondn talent needed to successfully manage an eggand
organization

» When competitors are succeeding due to managaqartise or having particular resources

Ref:

Horizontal Integration:

Seeking ownership or increased control over cortgrstHorizontal integration refers to a strateggeéking
ownership of or increased control over a firm's petitors. One of the most significant trends imigtgic management
today is the increased use of horizontal integneti® a growth strategy. Mergers, acquisitions,takdovers among
competitors allow for increased economies of saaltenhanced transfer of resources and competehmesased
control over competitors means that you have tk foonew opportunities either by the purchasehefriew firm or
hostile take over the other firm. One organizatiaims control of other which functioning within tekeame industry.
It should be done that every firm wants to incraesarea of influence, market share and business.

Question No: 19 ( Marks: 1) - Please choose one

Defensive strategies include all of the following XCEPT :

» Retrenchment

» Acquisition

» Divestiture

» Liquidation

Ref:

Defensive Strategies

In addition to integrative, intensive, and divacsifion strategies, organizations also could purstrenchment,
divestiture, or liquidation.

Question No: 20 ( Marks: 1) - Please choose one

Which strategy should be implemented when a divisiois responsible for an organization’s overall poor
performance?

» Divestiture

» Forward integration

» Cost leadership

» Related diversification

Question No: 21 ( Marks: 1) - Please choose one

Which of the following is NOT the reason to go for divestiture?

» When firm has pursued retrenchment but failedttain needed improvements




» When the availability of quality distributors is t oo limited

» When a division needs more resources than thechmprovide

» When a division is responsible for the firm's ovigoaor performance

Reference(,us,09nov10)

Question No: 22 ( Marks: 1) - Please choose one

A joining of two companies through one company buyig more than one half of the other company's stockis
known as:

» Monopolization

» A spin-off

» An acquisition

» A Merger

Question No: 23 ( Marks: 1) - Please choose one

Which of the following statements is TRUE about company’s strategies?

» Company strategies concern how to grow the businedsow to out-compete rivals, how to satisfy custome
» Company strategies concern when to change theawytgpstrategic vision and business model

» Company strategies concern whether to focus oiewoly short-run performance targets or on longyean
» Company strategies concern performance targetb@udnuch organizational stretch to build in
Question No: 24 ( Marks: 1) - Please choose one

Which of the following is a key merit of strategionanagement?

» Strategic management enables an organization to Ipeoactive

» Strategic management enables an organizatiorotd the threats

» Strategic management enables an organizatiorfaatdbeir competitors

» Strategic management enables an organization ésderinto the future

Ref:

Benefits of Strategic management

Following are the major benefits of Strategic mamagnt:

¥ Proactive in shaping firm'’s future

¥ Initiate and influence actions

¥% Formulate better strategies (Systematic, logresibnal approach)

Question No: 25 ( Marks: 1) - Please choose one

Which of the following statements describes a compa's strategic vision?

» Gives a broad, aspiration image of the future thain organization is aiming to achieve

» Sets forth the long-range financial and stratpgidormance targets that organization seeks te@aehi
» Indicates the boundaries of the company's presinéss

» Reflects how strategic objectives are to be aduev

Question No: 26 ( Marks: 1) - Please choose one

Which of the following is NOT a key question that can reveal internal strengthand weaknesses of the
marketing department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Are the firm’s products and services priced appabgy?

» Does the firm have good liquidity?

Question No: 27 ( Marks: 1) - Please choose one

The corporate social policy should be reaffirmed ochanged during which phase of strategic management
» Strategy control

» Strategy implementation

» Strategy formulation

» Strategy evaluation

Ref: Corporate social policy should be designed and articulated during strategy formulation, set and
administered during strategy implementation, and reaffirmed or changed during strategy
evaluation.(us,,03nov2010)

Question No: 28 ( Marks: 1) - Please choose one

All of the following are the circumstances when faward integration strategies are beneficial to be
practiced EXCEPT:

» Availability of quality distributors is limited

» Existing markets for present products are saturated

» Advantages of stable production are high

» Present distributors have high profit margins

Question No: 29 ( Marks: 3)

What is the significance of Research and Developmefor an organization?

Answer:

Research and Development




The fifth major area of internal operations thadd be examined for specific strengths and weale®ss research
and development (R&D). Many firms today conductR&D, and yet many other companies depend on suttess
R&D activities for survival. Firms pursuing a pradulevelopment strategy especially need to havoagR&D
orientation.

The purpose of research and development are asvioll

Development of new products before competition

Improving product quality

Improving manufacturing processes to reduce costs

Question No: 30 ( Marks: 3)

What should be the characteristics of a firm that$ successfully pursuing a Cost Leadership Strategyehlist any
six of them.

Answer:

A successful cost leadership strategy usually patesehe entire firm, as evidenced by high efficigow overhead,
limited perks, intolerance of waste, intensive enieg of budget requests, wide spans of contrelards linked to cost
containment, and broad employee patrticipation st control efforts.

Some risks of pursuing cost leadership are thapetitors may imitate the strategy, thus drivingrallendustry
profits down; technological breakthroughs in thaustry may make the strategy ineffective; or bugtrest may
swing to other differentiating features besides@rSeveral example firms that are well known fiirtlow-cost
leadership strategies are Wal-Mart, BIC, McDonaBlack and Decker, Lincoln Electric, and Briggsiétratton.
Question No: 31 ( Marks: 5)

What are the five forces of Porter’'s Five Forces Mdel?

Question No: 32 ( Marks: 5)

Explain Merger and Acquisition with the help of exanples (examples should be related to a multinatiohar
local company operating in Pakistan)?
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Question No: 1 (Marks: 1) - Please choosee®
Which of the following can be considered as a faat of internal strengths and weaknesses of an orgaation?

» Technological changes
» Production/operations
» Demographics

» Competitive trends

Question No: 2 (Marks: 1) - Please choosee®
The objectives set by a manager should have whiclf the following characteristics?

» Should spell out how fast the company's stratedy e implemented

» Should be challenging and congruent among organizanal units

» Should include long-range performance targets bushort-range targets

» Should include financial performance targets butst@tegic performance targets
Objectives are essential for organizational sucdescause they state direction; aid in evaluateveate synergy;
reveal priorities; focus coordination; and provaleasis for effective planning, organizing, moftingtand controlling
activities. Objectives should be challenging, mealsie, consistent, reasonable, and clear. In aidimknsional firm,
objectives should be established for the overatigany and for each division.

Question No: 3 (Marks: 1) - Please choose®

All of the following are the examples of a broad rission EXCEPT:
» The firm deals in beverages
» We sell quality skimmed milk
» Stationery is our product

» Company manufactures food items
Broad Mission:
Broad mission wider our mission values in termgmiduct and services, offered, market served, oy used and
opportunity of growth. But main flow of this missi¢hat if creates confusion among employee dutstwider sense.

Question No: 4 (Marks: 1) - Please choose®



Which of the following business actions is NOTonsidered to be unethical?
» Poor product or service safety
» Using non-union labor in a union shop
» Misleading advertising
» Too expensive products

PAGE 15: Some business actioalsvays considered to be unethical include misleading atbreg or labeling,
causing environmental harm, poor product or sergafety, padding expense accounts, insider tradiogiping
banned or flawed products.

Question No: 5 (Marks: 1) - Please choosee®

“A Good mission statement identifies the utility é a firm's products to its customers”; which of thefollowing
represents this statement?

» Organization’s philosophy
» Customer orientation

» Social policy

» Declaration of attitude

A Customer Orientation

Good mission statement identifies the utility ofilen’s products to its customers. This is why AT&Tmission
statement focuses on communication rather thatlephones’

Question No: 6 (Marks: 1) - Please choose®
Where an organization takes into account the eff¢éof its strategic decisions on the society, therfin is taking
care of:

» Corporate governance

» Business policy

» Business ethics

» Social policy

Question No: 7 (Marks: 1) - Please choosee®
External assessment is performed in which of theflowing strategic-management phase?
» Strategy formulation stage
» Strategy implementation stage
» Strategy evaluation stage
» All of the given options

Question No: 8 (Marks: 1) - Please choosee®
Suppose, the value of the currency of a certain oatry falls, what can be the effect on companies iBifferent
Industries and in Different Locations in that county respectively?

» Significant and equal
» Marginal and equal
» Significant and unequal
» Insignificant and unequal
Question No: 9 (Marks: 1) - Please choose®



What will happen to the Pakistani exports in oversas markets when there is a strong value of rupee?
» Pakistani exports will biess expensive
» Pakistani exports will be more expensive
» Pakistani exports will be more attractive
» Pakistani exports will béesirable
Question No: 10 (Marks: 1) - Please choosee
Local, state, and national elections, world oil, wrency, and labor markets, number of patents, speal tariffs
are the examples of which one of the following?
» Economic forces
» Political, governmental, and legal forces
» Social, cultural and, demographic forces
» Competitive forces

Page 36: Impact of political variables on governthregulations:
«EEEEEEEE Government regulation/deregulation

«EEEEEEEE Tax law changes

«EEEEEEEE Special tariffs

«EEEEEEEE Political Action Committees (PACS)

«EEEEEEEE Voter participation rates

«€EEEEEEE Number of patents

«EEEEEEEE Changes in patent laws

Question No: 11  (Marks: 1) - Please choosee
Which one of the following is NOTis a basic mission of a competitive intelligence@gram?
» To provide a general understanding of an industry
» To provide a general understanding of a compargrspetitors
» To identify industry executives who could be hiredy the firm
» To identify potential moves a competitor might redkat would endanger a firm

Question No: 12 (Marks: 1) - Please choosee
Which of the following arise when a company can takadvantage of conditions in its environment to fanulate
and implement strategies that enable it to become ane profitable?

» Strengths

» Opportunities

» Weaknesses

» Threats

http://books.google.com/books?id=Sy8vejgbcocC&pgs5P&Ipg=PA52&dgq=company+can+take+advantage+of+co

nditions+in+its+environment+to+formulate+and+impksmstrategies+that+enable+it+to+become+more+pinB&
source=bl&ots=IHKYX76rMZ&sig=F9Y XtOgH

Question No: 13 (Marks: 1) - Please choosee
Assigning 1 rating to a key external factor indictes that:
» Response is superior
» Response is above average
» Response is average

» Response is poor
page44: Assign a 1-to-4 rating to each key extefaetor to indicate how effectively the firm's cemt strategies
respond to the factor, where = 5 the responsepisrar, 3 = the response is above average, 2 reponse is average,
and 1 = the response is poor.

Question No: 14 (Marks: 1) - Please choosee

Assigning rating '2' to an internal factor in IFE matrix indicates what?
» Major weakness
» Minor weakness



» Minor strength

» Major strength
page47: Assign a 1-to-4 rating to each factor thcate whether that factor represents a major wesk(rating = 1), a
minor weakness (rating = 2), a minor strength rigate 3), or a major strength (rating = 4). Notet thigengths must
receive a 4 or 3 rating and weaknesses must reaeiver 2 rating.

Question No: 15 (Marks: 1) - Please choosee
Life-directing attitudes that serve as behaviorabuidelines are known as:
» Values
» Rites
» Beliefs
» Sagas
Page 52: Values: Life-directing attitudes thateeas behavioral guidelines
Question No: 16 (Marks: 1) - Please choosee
Which of the following is the first step in the catrolling function of management?
» Take corrective actions
» Restrict breaks employees take
» Evaluate expense reports
» Establish performance standards

Page 59: Controlling consists of four basic steps:

1. Establishing performance standards

2. Measuring individual and organizational perfonce

3. Comparing actual performance to planned perfooeatandards

4. Taking corrective actions
Question No: 17 (Marks: 1) - Please choogee
The steps required to perform cost/benefit analysiinclude all BUT:
» Comparing the total costs with the total benefits
» Figure out the total costs associated with a tetis
» Approximation of the total benefits from the démis

» Adding the total cost and total benefit
Page 63: Three steps are required to perfocostzbenefit analysis:
«€EEEEEEEE Compute the total costs associated with a decision,
«E£EEEEEEE Estimate the total benefits from the decision, and

«EEEEEEEE Compare the total costs with the total benefits.

Question No: 18 (Marks: 1) - Please choosee
Which of the following ratios is least likely to behelpful in evaluating a firm’s decision regardingdividend?
» Earnings-per-share ratio
» Long-Term Debt-to-Equity Ratio
» Dividends-per-share ratio
» Price-earnings ratio

Question No: 19 (Marks: 1) - Please choosee
Which of the following is the first step in develog an IFE Matrix?
» Summing the weighted scores for each variable
» Identifying the organization’s strengths and weaknsses
» Identifying the organization’s functions of busises
» Determining the lead strategist

Page75:Internal Factor Evaluation (IFE) Matrix . This strategy-formulation tool summarizes andlustes the
major strengths and weaknesses the functional areas of a business, and it pfsvides a basis for identifying and
evaluating relationships among those areas.



Question No: 20 (Marks: 1) - Please choosee
The business strategy decided upon by ABC Corporian is one that engages it in production of good$it are
low in cost as compared to its competitors. ABC Copany is perusing which one of the following strategP

» Differentiation strategy

» Focus strategy

» Niche strategy

» Cost leadership strategy

Question No: 21  (Marks: 1) - Please choosee
The strategy embraced by Ahmad Bros. is to addreghe needs of a very selected and specialized marke
segment. Ahmad Bros. is most likely to engage in \idi one of the following types of strategy?

» Differentiation strategy

» Best value strategy

» Focus strategy

» Low cost strategy
Page87:Focus Strategy - Cost Focus
In this strategy the firm concentrates on a sétattarget markets. It is also called a focus sggtor niche strategy. It
is hoped that by focusing your marketing effortsome or two narrow market segments and tailoringr yoarketing
mix to these specialized markets, you can bettet the needs of that target market.

Question No: 22 (Marks: 1) - Please choosee
Which of the following is NOT a situation when an organization should use an uefated diversification strategy?
» When an organization’s present channels of digtdh can be used to market the new products tertcustomers
» Revenues from current products/services would in&ase significantly by adding the new related prodis
» When an organization competes in a highly conipeté#nd/or a no-growth industry
» When the new products have counter-cyclical sséerns compared to an organization’s presentiptsd
Ref: http://www.slideshare.net/mukeshkumar84/growthtstrgpresentation
Revenues from current products/services would asgesignificantly by adding the newmrelated products

Question No: 23 (Marks: 1) - Please choosee
Smoothies Tire & Rubber Co. is selling its North Anerican tire business to Avinza International, is a example
of which type of strategy?

» Related diversification

» Retrenchment

» Divestiture

» Liquidation
Page94: Divestiture
Selling a division or part of an organization idled divestiture. Divestiture often is used to raise capital for Hert
strategic acquisitions or investments.

Question No: 24 (Marks: 1) - Please choosee
A joining of two companies through one company bupg more than one half of the other company's stockis
known as:
» Monopolization
» A spin-off
» An acquisition
» A merger
Question No: 25 (Marks: 1) - Please choosee



Which of the following environment includes all those factors which affect the organization and isself affected
by the organization?

» Task environment

» Social environment

» External environment

» Internal environment
Page 9:Task Environment:
Task environment includes all those factors whiiteca the organization and itself affected by tmgamization. These
factor effects the specific related organizatiohsese factors are shareholders community, laboongnicreditor,
customers, competitors, trade associations.

Question No: 26 (Marks: 1) - Please choosee
Which of the following is a key merit of strategiananagement?
» Strategic management enables an organization to Ipgoactive
» Strategic management enables an organization id thethreats
» Strategic management enables an organization éatdékir competitors
» Strategic management enables an organizatifungsee into the future

Pagel1: Following are the major benefits of Stratag@nagement:
*«EEEEEEEE Proactive in shaping firm’s future
*EEEEEEEE Initiate and influence actions

*EEEEEEEE Formulate better strategies (Systematic, logiedipnal approach)

Question No: 27 (Marks: 1) - Please choosee
Developing vision and mission statements is impamnt because of the following reasons EXCEPT
» They are the basis for allocating resources
» They are useful for large firms only
» They establish organizational culture
» They translate objectives into work structure

Question No: 28 (Marks: 1) - Please choosee
All of the following are the circumstances when faward integration strategies are beneficial to be
practiced EXCEPT:

» Availability of quality distributors is limited

» Existing markets for present products are satdrate

» Advantages of stable production are high

» Present distributors have high profit margins
(zh,,08dec10)
Page 82: Guidelines for the use of integration sttegies:
Six guidelines when forward integration may be speeially effective strategy are:
«EEEEEEEE Present distributors are expensive, unreliabl@aapable of meeting firm’'s needs
«EEEEEEEE Availability of quality distributors is limited
*EE€EEEEEE When firm competes in an industry that is expetbegrow markedly
«EEEEEEEE Organization has both capital and human resoureedead to manage new business of distribution
«EEEEEEEE Advantages of stable production are high

«EEEEEEEE Present distributors have high profit margins

Question No: 29 (Marks: 3)
What are the two basic types of R & D that can tad place in an organization?

Question No: 30 (Marks: 3)



Vertical integration is the degree to which the fim owns its upstream and its downstream buyers. Whecan be the
possible benefits if the firm goes for vertical inégration?

Question No: 31 (Marks: 5)
Mr. Mansoor is a finance manager of a firm. He isasked to prepare a financial ratio analysis. What&n be the
possible limitations of his analysis?

Question No: 32 (Marks: 5)
Mergers or acquisitions are the methods by whichato companies combine to form a larger company. Whatan

be the reasons for acheiving mergers or acquisitia?
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Question No: 1 ( Marks: 1) - Please choose one
Various job titles of a strategist may includeddlthe following EXCEPT:
1. Owner
2. ForemanP6
3. Chancellor
4. Chief executive officer
Question No: 2 ( Marks: 1) - Please choose one
According to ‘Peter Drucker’, what is the primekad strategic management?
1. To develop the vision of the business
2. Effectively evaluate the strategies
3. To think through the overall mission of a busines®4
4. Develop alternative set of strategies
Question No: 3 ( Marks: 1) - Please choose one
Strategist is an individual who is involved in tteategic management process, thusmay be known as:
1. Member board of director
2. PresidentP6
3. Division manager
4. Al of the given options
Question No: 4 ( Marks: 1) - Please choose one
External opportunities and threats that can sigaifily benefit or harm an
organization may include all of the following EXCEP
1. Demographics
2. Competitive trends
3. Technological changes
4. Research and development P7
Question No: 5 ( Marks: 1) - Please choose one
the S & T Organization has an established "game"gbr its business operations. This game pilefitects the
company's awareness of how and where it I[dlemmpete and against whom the competition shtald place. It
can be stated that this organization has an eslegoli

1. Goal

2. Formality
3. Policy

4. Strateqy

Question No: 6 ( Marks: 1) - Please choose one
Identify the term that is known as a “meainproviding guidance to actions and procedumcluding how
resources are to be allocated and how tasks asgsigriee organization might be accomplished”.
1. Policies
2. Objectives
3. Aspirations
4. Goals
Question No: 7 ( Marks: 1) - Please choose one
All of the following statements are true aboutranfs mission statement EXCEPT:
1. A mission statement directly contributes positiviglyffinancial performance
2. A mission statement does not directly contributsifpeely to financial performance
3. A mission statement should not provide useful critéa for selecting among alternative strategies




4. Primary reason to develop a mission statementtisorattract the customers
Question No: 8 ( Marks: 1) - Please choose one
All of the following external forces directly affean organization EXCEPT:
1. Market segmentation strategies
2. Types of products/services offered
3. Management structure of an organizationP28
4. Choice of businesses to acquire or sell
Question No: 9 ( Marks: 1) - Please choose one
“If a strategist has identified that the marketwgiforate is 8 %, the number of sellers in indusigy 52 and the
industry's products are differentiated.” Which leé following industry's success factor he is exply?
1. Social forces
2. Competitive forces
3. Social forces
4. Economic forces
http://highered.mcgraw-hill.com/sites/007353042&ent view0/chapter3/chapter_test.html

Question No: 10 ( Marks: 1) - Please choose one
Suppose, the value of the currency of a certaimirpdialls, what can be the effecton companiesiffieBent Industries
and in Different Locations in that country respeely?
1. Significant and equal
2. Marginal and equal
3. Significant and unequal
4. Insignificant and unequal
Question No: 11 ( Marks: 1) - Please choose one
Which one variable falls under the category of$loeial, Cultural, Demographic, and Environmentatidale?
1. Propensity of people to spend
2. Buying habits P34
3. Level of disposable income
4. Income differences by region
Question No: 12 ( Marks: 1) - Please choose one
Local, state, and national elections, world oikrency, and labor markets, number of patents, aptwiffs are the
examples of which one of the following?
1. Economic forces
2. Political, governmental, and legal force$37
3. Social, cultural and, demographic forces
4. Competitive forces
Question No: 13 ( Marks: 1) - Please choose one
Which of the following best describes thtatement; “A systematic and ethical procesgthering and
analyzing information about the competition’s aitéésand general business trends to further a basirown goals”?
1. External assessment
2. Industry analysis
3. Competitive intelligence programP43
4. Business ethics
Question No: 14 ( Marks: 1) - Please choose one
Which of the following can be considered as basrterentering a market or industry?
1. The lack of economies of scale and experience@mddvels of brand loyalty
2. The presence of large number of rivals already inhte industry
3. Relatively large capital requirements and indubiye economies of scale
4. The absence of tariffs, trade restrictions, andémernment-mandated regulations
Question No: 15 ( Marks: 1) - Please choose one
Supplier bargaining power is not likely to pos@sty competitive pressure whenwhich of the followsitgation is
prevailing?
1. Buying firms are looking for suppliers with superjost-in-time supply
2. capabilities and low prices
3. The suppliers furnish a critical part or comportbat is in relatively short supply
4. Buying firms collaborate closely with their key supliers to achieve mutual benefits
5. The products of alternative suppliers are highffedéntiated, making the cost of switching relalyvieigh
Question No: 16 ( Marks: 1) - Please choose one
Which of the following is a collection of firms thaffers similar products or services? such as I1Bdple, and Dell?
Concentration
Industry
Corporation
Alliances
Question No: 17 ( Marks: 1) - Please choose one




While preparing an External Factor Evaluation Ndai total score of 0.8 indicatesthat:
Firm is taking advantages of strengths and avoittineats

Firm is taking no advantage of opportunities anakvisiding threats

Firm is not taking advantages of opportunities ands not avoiding threatsP45

Firm is taking advantage of opportunities and isidwg the threats

Question No: 18 ( Marks: 1) - Please choose one

Assigning rating '2' to an internal factor in IFEtmix indicates what?
Major weakness

Minor weaknessP47

Minor strength

Major strength

Question No: 19 ( Marks: 1) - Please choose one

Which of the following are signs of weakness iroenpany's competitive position?

(ANS Required)

A return-on-equity is below 25% and earnings parstlis less than Rs. 2.00

A price set by the firm higher than the market krad

A declining market share, poor product quality & sales in market

Lower revenues and profit margin and narrow prodinetthan the market leader

Question No: 20 ( Marks: 1) - Please choose one

What is the essential bridge between the presehtrenfuture that increases thelikelihood of acimigwdesired results
Motivating

Planning P54

Controlling

Organizing

Explanation:
Planning is the: Start of the process
Bridge between present and future, Increaseshiketl of achieving desired results

Question No: 21 ( Marks: 1) - Please choose one

Sana has spent a day in a session where the fhfthex company was discussed.

The people involved were trying to determine whatrole of their company was asthe 21st centurycamhes. Goals
were then developed based upon their vision oftinepainy's mission. Sana spent her day on whicheofalfowing
process?

Planning

Organizing

Leading

Controlling

Question No: 22 ( Marks: 1) - Please choose one

How Synergy can numerically be expressed?

2+2=3 (NAGATIVE)

2+2=0

2+2=4

2+2=5POSITIVE SYNERGY

Ref: http://www.referenceforbusiness.com/managef8&nTi/Synergy.html

Question No: 23 ( Marks: 1) - Please choose one

Which of the following can reveal the demographiamcteristics of an organization’s?
Customers?

Test marketing

Customer profiling

Market development

Vision statement

Ref:

The information generated by customer analysisbeagssential in developing an effective missiotestant.
Customer Profiles can reveal the demographic cherratics of an organization's customers. P61
Question No: 24 ( Marks: 1) - Please choose one

Test marketing is commonly applied by which of thkowing companies?




Industrial goods companies

Consumer goods companieB62

Public sector companies

Private sector companies

Question No: 25 (Marks: 1) - Please choose one
All of the following are the consideration for ampany when conducting test
marketing EXCEPT:

What advertising channel should be used for testP61
How many cities to include for test?

What information to collect during the test?

What action to take after the test has been coegifet
Question No: 26 ( Marks: 1) - Please choose one

Which of the following ratios is least likely to belpful in evaluating a firm’s decision?

Regarding dividend?

Earnings-per-share ratio

Long-Term Debt-to-Equity Ratio

Dividends-per-share ratio

Price-earnings ratio

Ref:

Three financial ratios that are helpful in evalngta firm's dividend decisions are the earningsspere Ratio, the
dividends-per-share ratio, and the price-earniage.r

Question No: 27 ( Marks: 1) - Please choose one

Debt-to-equity ratio is one of the types of whietias?

Profitability

LeverageP65

Liquidity

Activity

Question No: 28 ( Marks: 1) - Please choose one

In strategy formulation phase, what can be thelpmlwhen only financial ratios
are used to measure organizational performance?

They need to be compared with competitors’

They are only understandable by accountants

There are many different measures available

The measures are usually inconsistent

Financial measures need to be compared with competitors to have any value in a strategic sense
Question No: 29 (Marks: 1) - Please choose one

All of the following are functional support role§ [danagement Information System
EXCEPT:

Recording and storing accounting records

Recording and storing inventory data

Recording and storing business intelligence data

The enhanced ability to explore "what if"

(See p82 Topic functional support roles)

Question No: 30 ( Marks: 1) - Please choose one

------------------ become/s information only whétthey is/are evaluated, filtered,
condensed, analyzed and organized for a fapqmirpose, problem, individual, or
time.

Material

Data

Competitive advantages

Competitor analysis

Ref:

Data becomes information only when it is evaluafiétered, condensed, analyzed, and organized fpregific
purpose, problem, individual, or time

Question No: 31 ( Marks: 1) - Please choose one

Which of the following is a drawback or limitatiaf Horizontal Integration?
Synergies may be more imaginary than real

It can increase suppliers' and buyers' bargainivgep




Economies of scale are likely to be decreased

Both the first & third options are correct

Disadvantage of Horizontal integration:

Synergies maybe more imaginary than real

Substitutes market is often very different. Challeoccurs to management during acquisition.
Reduction in competition may lead to anti-trustiesshttp://ccit300.wikispaces.com/Horizontal+Integratio
Question No: 32 ( Marks: 1) - Please choose one

The business strategy decided upon by ABC Cormorasi one that engages it in

production of goods that are low in costcasnpared to its competitors. ABC
Company is perusing which one of the following t&tgy?

Differentiation strategy

Focus strategy

Niche strategy

Cost leadership strategy (see topic p85)

Question No: 33 ( Marks: 1) - Please choose one

Where usage rate of present customdrsthe company can be increasedsignifigaahd the current
markets are not saturated, which strategy ldvdaeeffective for the company to follow?
Market Penetration

Product Development

Market Development

Retrenchment

Ref:

Four guidelines when market penetration may bespea@ally effective strategy are:

Current markets not saturated

Usage rate of present customers can be increagaficzintly

Market shares of competitors declining while tatalustry sales increasing

Increased economies of scale provide major connpetidvantages

Question No: 34 ( Marks: 1) - Please choose one
Which of the followings involves the substantialdifecation of existing products orthe creation efnbut related
products that can be marketed to current custohrerggh established channels?

Innovation

Differentiation

Product development

Market development

Ref:

Product development is a strategy that seeks isedesales by improving or modifying present proslactservices.
Question No: 35 (Marks: 1) - Please choose one

Rose Company markets new products or serviceh#hvat no technological orcommercial synergies withient
products, but which may appeal to new groupsofocasts. Which strategy is being adopted by Rose @og®h
Horizontal diversification

Horizontal integration

Conglomerate diversification

Backward integration

Explanation:

Conglomerate diversification means Adding new, lateel products or services for new customer.

Question No: 36 ( Marks: 1) - Please choose one

XYZ Corporation has decided to cut back on its piatdines and to reduce the sizeof its operati@tabse it can
support no longer commitments needed to sustain it.

XYZ is going to pursue which of the following stegt/?

Divestiture

Conglomerate diversification

Retrenchment

Liquidation

Retrenchment: Explanation

Regrouping through cost and asset reduction tasewdeclining sales and Profit

Question No: 37 ( Marks: 1) - Please choose one

Ahmad Textiles and Superior Textiles have come wébh other in cross-manufacturing agreement,ims fare
going for which of the following?

Liquidation

Acquisition

Joint venture (Not sure)




Takeover

Question No: 38 (Marks: 1) - Please choose one

Mergers and acquisitions are created for all ofitlewing reasons EXCEPT:
For gaining new technology

For reduction of tax obligations

For gaining economies of scale

For increase in number of employees

Ref: Some of the potential advantages of mergetsaaquisitions include achieving economies of saebining
complementary resources, garnering tax advantagesegliminating inefficiencies
Question No: 39 (Marks: 1) - Please choose one

Which of the following enables the firm to creatgerior value for its customers
and superior profits for itself in comparison t®iival firms?

Competitive advantage

Comparative advantage

Differential advantage

Suitable advantage

(us,,decl0)

Question No: 40 ( Marks: 1) - Please choose one

Non-financial benefits of strategic managementudelall of the following
EXCEPT:

Enhanced awareness of threats

Reduced resistance to change

Increase in sale11

Better awareness of external threats

Question No: 41 (Marks: 5)

A good mission statement should include “Custonmemntation”, what does it
mean? Explain it with the help of simple examples.

Question No: 42 (Marks: 5)

What are strengths and weaknesses of amiaggmn? Explain with the help of
examples.

MIDTERM EXAMINATION

Spring 2010

MGT603- Strategic Management (Session - 5)

Time: 60 min

Marks: 44

Question No: 1 ( Marks: 1) - Please choose one

Which of the following is an example of a narrow ngsion?

» We sell packaged pineapples

» The firm deals in beverages

» Stationery is our product

» Company manufactures food items

Question No: 2 (Marks: 1) - Please choose one

All of the following are the examples of a broad ngision EXCEPT:
» The firm deals in beverages

» We sell quality skimmed milk

» Stationery is our product

» Company manufactures food items

Question No: 3 (Marks: 1) - Please choose®n

The organizations that conduct business operatiorecross national borders are known as:
» Multinational corporations

» Domestic firms

» Strategic alliances

» Franchises

Question No: 4 (Marks: 1) - Please choose one

A mission statement should reconcile interests among diverse stakeholders”. 4t does it mean?
» All shareholders must be satisfied

» Shareholders should be given preference over imest

» Firm will devote attention to meeting claims of vaous stakeholders



» Firm will devote its attention towards the maxiatinn of shareholders value

Question No: 5 (Marks: 1) - Please choose one

Where an organization takes into account the effedf its strategic decisions on the society, the fir is taking
care of:

» Corporate governance

» Business policy

» Business ethics

» Social policy

Social issues mandate

that strategists consider not only what the organization owes its various stakeholders but also what

responsibilities the firm has to consumers, envitentalists, minorities, communities, and other geowfter decades
of debate on the topic of social responsibility nyéirms still struggle to determine appropriateiabpolicies
Question No: 6 (Marks: 1) - Please choose one

External assessment is performed in which of the lowing strategic-management phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

Question No: 7 (Marks: 1) - Please choose one

Suppose, the value of the currency of a certain catry falls, what can be the effect on companies iDifferent
Industries and in Different Locations in that county respectively?

» Significant and equal

» Marginal and equal

» Significant and unequal

» Insignificant and unequal

the value of the currency is fall for a certain country. It has over all a significant effect. But it is not
necessary that this effect will be treated equally at the different industries and location of that country.
Question No: 8 (Marks: 1) - Please choose one

Which of the following is one of the Political, Goernmental & Legal factors?

» Ethical concerns

» Traffic congestion

» Lobbying activities

» Average level of education

Political, Governmental, and Legal Forces
Government Regulation

Key opportunities & key threats

* Antitrust legislation (Microsoft)

¢ Tax rates

* Lobbying efforts

* Patent laws

Question No: 9 (Marks: 1) - Please choose one

Use of the Internet and Internet technologies canebintegrated into the sales of on-line as well agf-dine
business and marketing portion of the value chainhrough which of the following?

» Through software that permits customers to spdmifid-to-order options

» Through online product catalogs containing richdurct information and specifications

» Via online price quotes and online announcemeh$pecial sales and promotions

» All of the given options

Question No: 10 (Marks: 1) - Please chooseen

Which of the following statement is TRUEabout Internal audit?

» It is done parallel to external audit

» It is donebefore external audit

» It is doneafter external audit

» None of the given options

The process of performing an internal audit closely parallels the process of performing an external audit.
Question No: 11 (Marks: 1) - Please choosee

All of the following are included in the five functons of the management process except:
» Planning

» Organizing




» Leading
» Delegating

Question No: 12 (Marks: 1) - Please chooseen

Which of the following statement is correct about @tinctive competence?

» Is usually tied closely to the ability of a comgamanufacturing capability and/or its proprietsgghnology and
know-how

» Nearly always resides in the ability of the compammssets on its balance sheet rather than pedgle

» s better suited in helping companies defend agaxternal threats than in pursuing external ntasgportunities
» |s a unique thing that a firm does really well andthat quality or attribute sets it aside from its @mpetitors

Question No: 13 (Marks: 1) - Please choose®n

Which of the following ratios is least likely to behelpful in evaluating a firm’s decision regardingdividend?
» Earnings-per-share ratio

» Long-Term Debt-to-Equity Ratio

» Dividends-per-share ratio

» Price-earnings ratio

Three financial ratios that are helpful in evalogta firm's dividend decisions are the earningsspare ratio, the
dividends-per-share ratio, and the price-earniage.r

Question No: 14 (Marks: 1) - Please choose®n

Amir, a sole proprietor, uses the information systm to ask the question; “What if the prices will decease by
16% in the next year?” Which of the following functons the information system is performing for Amir?

» Functional support role

» Decisional support role

» Managerial support role

» Analytical supporting role

The decision support role

The business decision-making support function goesstep further. It becomes an integral part enev vital part --
of decision -making. It allows users to ask verwpdul "What if...?" questions:

Question No: 15 (Marks: 1) - Please chooseen

Assigning a rate=2 in IFE matrix indicates what?

» A major weakness

» A minor weakness

» A minor strength

» A major strength

a minor weakness (rating 2),

Question No: 16 (Marks: 1) - Please choose®n

Which of the following is sometimes referred as “te mystery approach to decision making, when subordates
are left to figure out what is happening and why"?

» Managing by hope

» Managing by extrapolation

» Managing by crisis

» Managing by subjectives

Managing by Subjective—built on the idea that thieneo general plan for which way to go and whatdpjust do the
best you can to accomplish what you think shoulddge. In short, "Do your own thing, the best way ¥now how"
(sometimes referred to as the mystery approackdsion making because subordinates are left todigut what is
happening and why).

Question No: 17 (Marks: 1) - Please choose®n

The Web sites that sell products directly to the atsumers are the examples of which type of strategy?

» Backward integration

» Product development

» Forward integration

» Horizontal integration

http:///

Question No: 18 (Marks: 1) - Please chooseen

Khawar Garments, a domestic firm begins to exporta India, it is an example of which of the following

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

Market Development: Introducing present productsesvices into new geographic area

Question No: 19 (Marks: 1) - Please chooseen



Which of the following is NOT a situation when an organization should use an uetated diversification
strategy?

» When an organization’s present channels of digtioh can be used to market the new products tertr
customers

» Revenues from current products/services would in@ase significantly by adding the new related produs
» When an organization competes in a highly competénd/or a no-growth industry

» When the new products have counter-cyclical gad¢terns compared to an organization’s presentyotsd
Let me explain what is unrelated diversificatiomsltvhen a business adds new, or unrelated, prdidest For
example, the phone company might decide to gotiredelevision business or into the radio business
(zh,.nov10)

Question No: 20 (Marks: 1) - Please chooseen

Which strategy would be effective when the stockhders of a firm can minimize their losses by sellinthe
organization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification

Question No: 21 (Marks: 1) - Please chooseen

When both divestiture and retrenchment have been psued unsuccessfully, which of the following stratgies is
effective to pursue?

» Forward integration

» Liquidation

» Merger

» Takeover

Guidelines for Liquidation

Three guidelines when liquidation may be an especially effective strategy to pursue are:
When both retrenchment and divestiture have been pursued unsuccessfully

If the only alternative is bankruptcy, liquidation is an orderly alternative

When stockholders can minimize their losses by selling the firm’s assets

Question No: 22 (Marks: 1) - Please chooseen

Which of the following enables the firm to create sperior value for its customers and superior profis for itself
in comparison to its rival firms?

» Competitive advantage

» Comparative advantage

» Differential advantage

» Suitable advantage

A competitive advantage exists when the firm iedbldeliver the same benefits as competitors teif@ver cost
(cost advantage), or deliver benefits that exchede of competing products (differentiation advgejaThus, a
competitive advantage enables the firm to cregtersor value for its customers and superior prdétstself.
Question No: 23 (Marks: 1) - Please choose®n

During which of the following periods, Strategic Management was considered to be cure for all probleris
» Mid 1960s to mid 1970s

» Mid 1970s to mid 1980s

» Mid 1980s to mid 1990s

» Mid 1950s to mid 1960s

In 1960; s and 70 it was consider to be panacea for problems. But in 1980; s two important revolutions

Question No: 24 (Marks: 1) - Please choose®n

In which of the given phases of strategic managemgrstrategies are put into action?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Question No: 25 (Marks: 1) - Please chooseen

Which of the following is a key merit of strategicnanagement?

» Strategic management enables an organization to Ipeoactive

» Strategic management enables an organizationoid #vwe threats

» Strategic management enables an organizatiorfeatdtbeir competitors
» Strategic management enables an organizatiforésee into the future
Following are the major benefits of Strategic mamagnt:

Proactive in shaping firm's future



Initiate and influence actions

Formulate better strategies (Systematic, logiedional approach)

Question No: 26 (Marks: 1) - Please choose®n

“If a strategist has identified that the market growth rate is 8 %, the number of sellers in industryare 52 and
the industry's products are differentiated.” Which of the following industry's success factor isie exploring?
» Social forces

» Competitive forces

» Political forces

» Economic forces

Question No: 27 (Marks: 1) - Please chooseen

Which of the following is the decision support roleof Management Information System?

» Processing marketing records into marketing plans

» Allowing users to ask "What if" questions

» Recording and storing such as human resourced®cor

» Processing operations records into productiondides

Question No: 28 (Marks: 1) - Please choose®n

A series of ratios that measure the extent to which firm has been financed by debt is known as:

» Activity ratios

» Leverage ratios

» Profitability ratios

» Liquidity ratios

Leverage ratios measure the extent to which alimsbeen financed by debt.

Question No: 29 ( Marks: 3)

Planning function is mostly carried out by managersn strategy formulation stage. What activities are
performed under this function?

Answer:

Following functions are performed under strategynfalation stage:

1-Vision and Mission Statement (target of the orggation)

2-Stregnths and Weaknesses.(Internal factors.)

3-Opportunities and Threats.(External factors)

Strategy formulation is concerned with setting loeign goals and objectives , generating strategieshieve those
goals.

Question No: 30 ( Marks: 3)

What should be the characteristics of a firm that$ successfully pursuing a Cost Leadership Strategyenlist any
six of them.

Answer:

Six characteristics of successfully persuing costddership strategy firm:

1-Limited perks.

2-High efficiency.

3- Low overhead.

4-Wide spans of control.

5-Intensive screening of budget.

6-Employees participation in cost control efforts.

Question No: 31 (Marks: 5)

List down and explain five steps that comprise anféective framework for conducting an IFE Matrix.

Steps involved in the development of IFE Matrix:

1-List any internal factors indentified in the intatraudit . Only ten to twenty factors will be enbugcluding
strengths and weakness.Use percentage , ratiasoamzarative numbers.

2-Assign weights to each factor ranging from 0 .fohk rates assigned indicate the relative impogarfi@ach factor to
being successful.Sum of all weights must eb equal t

3-Assign 1-4 rating to each factor to see whetherfactor represents major weakness(rate=1) ormaieakness
(rate=2) , minor strength (rate =3 ) or major sgter(rate=4).

4- Multiply each factor's weights to its ratingsdetermine its weighted score.

5-Sum the weighted score of each variable

Question No: 32 (Marks: 5)
Give at least two examples of multinational or loddfirms that are operating in Pakistan and have infiated
backward integration. Justify your answer?

Question No: 1 (Marks: 1) - Please choose one
Which of the following is the greatest advantage dhternational operations?



» Reduced tariffs and taxes

» Access to global business practices

» Gaining new customers

» Less-intense competition

Question No: 2 (Marks: 1) - Please choose one

Which component of a mission statement addressesetvasic beliefs, values, aspirations, and ethicatiprities of
the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Question No: 3 (Marks: 1) - Please choose one

One of the important components of a mission stateemt is Technology, which of the following questiois
correct about technology as a mission component?

» Is the firm using technology for the manufacturitsgproducts?

» Is the firm technologically current?

» Is the firm producing technology oriented prodytite electronics)?

» Is the firm using technology to deal with custoroemplaints?

Question No: 4 (Marks: 1) - Please choose one

The purpose of an external audit is to prepare adit of which of the following?
» Opportunities and weaknesses

» Threats and strengths

» Opportunities and threats

» Strengths and weaknesses

Question No: 5 (Marks: 1) - Please choose one

What will happen to the Pakistani exports in oversas markets when there is a strong value of rupee?
» Pakistani exports will bless expensive

» Pakistani exports will be more expensive

» Pakistani exports will be more attractive

» Pakistani exports will béesirable

Question No: 6 (Marks: 1) - Please choose one

Which of the following is TRUE about anti-trust legslation?

» The is the law intended to protect the ozone layéne environment

» This is the law intended to regulate the tax ratéhe economy

» This is the law intended to promote free competitin in the market

» This is the law intended to regulate and registerpatents

law intended to promote free competition in the keéiplace by outlawing monopolies
Question No: 7 (Marks: 1) - Please choose one

Which of the following is one of the Political, Goernmental & Legal factors?
» Ethical concerns

» Traffic congestion

» Lobbying activities

» Average level of education

Political, Governmental, and Legal Forces

Government Regulation

Key opportunities & key threats

« Antitrust legislation (Microsoft)

e Tax rates

¢ Lobbying efforts

« Patent laws

Question No: 8 (Marks: 1) - Please choose one

www./

Which one of the following is NOTis a basic mission of a competitive intelligencer@gram?
» To provide a general understanding of an industry

» To provide a general understanding of a compamyspetitors

» To identify industry executives who could be hiredy the firm

» To identify potential moves a competitor might reakat would endanger a firm

Question No: 9 (Marks: 1) - Please choose one

Which one of the statements is a good example ofetitompetitive power of substitute products?
» The competition between cellular phones and comgute

» The competition between Aspirin and joshanda

» The competition between contact lens and eyeglasse



» The competition between Amazon.com and traditioffaline bookstores
Question No: 10 (Marks: 1) - Please choosee

In Porter's Five Forces, the 'threat of new entrans' relates to which factor?
» Barriers to entry

» Substitutes

» Switching cost

» Buyer power

Question No: 11 (Marks: 1) - Please choose®n

Which one of the following best describes “a substite product or service™?
» A competitor's product or service

» An alternative way of meeting the same need

» A new entrant into the industry

» A less attractive way of meeting the same need

Question No: 12 (Marks: 1) - Please chooseen

Which of the following can be the strength of an aganization?
» A developing market

» A new international market

» Loosening of regulation

» Strong management team

Question No: 13 (Marks: 1) - Please chooseen

What is Synergy?

» An act of formulating a program for a definite ceelof action
» When a team effort is used to achieve desired ressll

» When individuals work separately to achieve desiesults

» When financial expectations of the firm are dedidpon

Question No: 14 (Marks: 1) - Please choose®n

Which of the following function of management is cocerned with span of control and chain of command?
» Planning

» Organizing

» Controlling

» Evaluating

Question No: 15 (Marks: 1) - Please chooseen

All of the following are the consideration for a conpany when conducting test marketing EXCEPT:
» What advertising channel should be used for te8t

» How many cities to include for test?

» What information to collect during the test?

» What action to take after the test has been cdetfte

Question No: 16 (Marks: 1) - Please choose®n

The IFE matrix summarizes and evaluates which facts in the functional areas of a business?
» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

Question No: 17 (Marks: 1) - Please chooseen

Which of the following is the first step in developg an IFE Matrix?
» Summing the weighted scores for each variable

» |dentifying the organization’s strengths and weaknsses

» Identifying the organization’s functions of busise

» Determining the lead strategist

Question No: 18 (Marks: 1) - Please choose®n

Which of these strategies is effective when the nuer of suppliers is small and the number of competrs is
large?

» Conglomerate diversification

» Forward integration

» Backward integration

» Horizontal diversification




Guidelines for Backward Integration:

Six guidelines when backward integration may be an especially effective strategy are:
. When present suppliers are expensive, unreliable, or incapable of meeting needs

. Number of suppliers is small and number of competitors large

. High growth in industry sector

. Firm has both capital and human resources to manage new business

. Advantages of stable prices are important

. Present supplies have high profit margins

Question No: 19 (Marks: 1) - Please chooseen

The strategy embraced by Ahmad Bros. is to addreshe needs of a very selected and specialized market
segment. Ahmad Bros. is most likely to engage in \idi one of the following types of strategy?

» Differentiation strategy

» Best value strategy

» Focus strategy

» Low cost strategy

Question No: 20 (Marks: 1) - Please chooseen

Market penetration is one of the intensive strategs. Which one of the following best describes marke
penetration?

» Protecting and strengthening the organizatiorisssay improving present products or services @elbping new
products

» Protecting and strengthening the organizationStmm in new markets through its current products

» Protecting and strengthening the organization’s pdion in its current markets through its current pr oducts
» Protecting and strengthening the organization&tjpm by adding new, unrelated products for presestomers

Question No: 21 (Marks: 1) - Please choose®n

Mostly large firms are initiating plans to acquire another unrelated business because it representsetimost
promising investment opportunity that is availableto them. This type of strategic plan is known as:

» Conglomerate diversification

» Backward integration

» Concentric diversification

» Divestiture

Question No: 22 (Marks: 1) - Please chooseen

Ahmad Textiles and Superior Textiles have come witkach other in cross-manufacturing agreement, therms
are going for which of the following?

» Liquidation

» Acquisition

» Joint venture

» Takeover

Question No: 23 (Marks: 1) - Please chooseen

When ABC Corporation makes decisions that assist ih formulating and implementing plans designed to
achieve its objectives, it is most likely to engage which one of the following?

» Strategic Management

» Strategy Utilization

» Strategic Processing

» Strategic Formality

Question No: 24 (Marks: 1) - Please choose®n

Adapting to change confronts an organization’s streegic management to which of the following issue(s)
» What kind of business we should be in?

» Are we in the right field?

» Should we reshape our business?

» All of the given options

Question No: 25 (Marks: 1) - Please chooseen

Non-financial benefits of strategic management inade all of the following EXCEPT:
» Enhanced awareness of threats

» Reduced resistance to change

» Increase in sales

» Better awareness of external threats



Question No: 26 (Marks: 1) - Please choose®n
is the principle of conduct that gigés decision-making.
» Human rights
» Business ethics
» The constitution
» Social responsibility

Question No: 27 (Marks: 1) - Please chooseen

Which of the following should be created first andoremost by a strategist?
» Strategy

» Objectives

» Vision

» Mission

Question No: 28 (Marks: 1) - Please choose®n
Which of the following statements describes a compa's strategic vision?

» Gives a broad, aspiration image of the future thatn organization is aiming to achieve

» Sets forth the long-range financial and stratpgidormance targets that organization seeks teaehi

» Indicates the boundaries of the company's prémesibess

» Reflects how strategic objectives are to be aguev

Question No: 29 (Marks: 3)

Explain test marketing and its significance for amorganization.

Answer:

Test markets allow an organization to test altéveaharketing plans and to forecast future saleseof products. In
conducting a test market project, an organizatiostrdecide how many cities to include, which cite#clude, how
long to run the test, what information to colleatidg the test, and what action to take after és¢ thas been
completed. Test marketing is used more frequentlydnsumer goods companies than by industrial goodganies.
Test marketing can allow an organization to aveiossantial losses by revealing weak products aeffiéctive
marketing approaches before large-scale produbggms.

Question No: 30 (Marks: 3) Vertical integratian is the degree to which the firm owns its upstrearand its
downstream buyers. What can be the possible bendfiif the firm goes for vertical integration?

Answer: Benefits of vertical integration:

Allow a firm to gain control over:

Question No: 1 (Marks: 1) - Please choosae

Long-term objectives includes all of the followindEXCEPT:
» Measurable
» Reasonable
» Varying
» Consistent

Question No: 2 (Marks: 1) - Please choosae

Which of the following is NOT included in the strategic management model?
» Measure and evaluate performance
» Establish long-term objectives
» Develop mission and vision statements
» Perform internal research to identify customers

Question No: 3 (Marks: 1) - Please choosae

Which component of a mission statement addressdsetbasic beliefs, values,
aspirations, and ethical priorities of the firm?

» Technology

» Philosophy

» Customers

» Self-concept



Question No: 4 (Marks: 1) - Please choosae

“Identifying and evaluating social, political, ecanomic, technological and competitive
trends and events”; which of the followings best deribes this statement?

» Developing an effective mission statement

» Conducting an internal audit

» Performing an external audit

» Formulating strategy

http://vustudents.ning.com

Question No: 5 (Marks: 1) - Please choosae

The purpose of an external audit is to prepare asdt of which of the following?
» Opportunities and weaknesses
» Threats and strengths
» Opportunities and threats
» Strengths and weaknesses

Question No: 6 (Marks: 1) - Please choosae

Rehman industries, a leading firm of the industryis analyzing the technological
forces for the firm which may provide it opportunities and threats for which stage/s
of strategic management process?

» Strategy formulation

» Strategy implementation
» Strategy evaluation

» All of the given options

Question No: 7 (Marks: 1) - Please choosae

Use of the Internet and Internet technologies cabe integrated into the sales of on-
line as well as off-line business and marketing ption of the value chain through
which of the following?

» Through software that permits customers to spdaifiid-to-order options

» Through online product catalogs containing ricbdurct information and
specifications

» Via online price quotes and online announcemeindpecial sales and
promotions

» All of the given options

http://vustudents.ning.com

Question No: 8 (Marks: 1) - Please choosae

Which of the following best describes this statenmg; “A systematic and ethical
process for gathering and analyzing information abat the competition’s activities
and general business trends to further a businesewn goals™?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Question No: 9 (Marks: 1) - Please choosae

Which one of the following is_NOTis a basic mission of a competitive intelligence
program?



» To provide a general understanding of an industry

» To provide a general understanding of a compatgrspetitors

» To identify industry executives who could be hiredy the firm

» To identify potential moves a competitor might rad@kat would endanger a firm

Question No: 10 (Marks: 1) - Please choosee
Which of the following statements is correct in riation to the Five Forces
framework?

» The framework is a means of identifying the foragsch affect the level of
competition in an industry

» The framework identifies the major stakeholderambrganization

» The framework assists in developing a broad perspéve on the environment
within which an organization operates

» It is not appropriate in public sector managenagt for small organizations

Question No: 11 (Marks: 1) - Please choosee
While preparing an External Factor Evaluation Matrix, a total score of 0.8
indicates that:
» Firm is taking advantages of strengths and avgithreats
» Firm is taking no advantage of opportunities andvoiding threats
» Firm is not taking advantages of opportunities snabt avoiding threats
» Firm is taking advantage of opportunities and is goiding the threats

Question No: 12 (Marks: 1) - Please choosee
Internal analysis involves gathering and analyzingnformation about all areas of a
firm EXPECT : http://vustudents.ning.com

» Research and development

» Management information system

» Marketing

» Competitors

Question No: 13 (Marks: 1) - Please choosee
All of the following are included in the five fundions of the management process
EXCEPT:

» Planning

» Organizing

» Leading

» Delegating

Question No: 14 (Marks: 1) - Please choosee
One of the top level manager of a large manufacturg plant uses to spend her day
trying to ensure that the material wastage is not mre than 10%. She spends her day
in performing which of the following management furctions?

» Planning

» Organizing

» Leading

» Controlling




Question No: 15 (Marks: 1) - Please choosee
Waseem & Sons primarily want to gain control oveithe prices charged to consumers.
What strategy will most likely be followed by Wasem & Sons?

» Market penetration

» Product development

» Forward integration

» Concentric Diversification

Question No: 16 (Marks: 1) - Please choosee
The IFE matrix summarizes and evaluates which facrs in the functional areas of a
business?

» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

Question No: 17 (Marks: 1) - Please choosee
What is meant by Focused Differentiation?

» Concentrating on a particular feature of a producervice to achieve
differentiation

» Concentrating on differentiation as the primary means of achieving
competitive advantage

» Providing a high perceived value product to aggettmarket segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiabod a price lower than that of
competitors

Question No: 18 (Marks: 1) - Please choosee
Khawar Garments, a domestic firm begins to exporto India, it is an example of
which of the following?  http://vustudents.ningcom

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

Question No: 19 (Marks: 1) - Please choosee
Under which of the following conditions, Concentrt Diversification would be
particularly an effective strategy to pursue?

» When an organization has grown so large so quitidyymajor internal
reorganization is needed

» When sales of current products would increase intesively by adding the new
related products

» When revenues from current products/services wingictase significantly by
adding the new unrelated products

» When current products are in maturity stage ofptfegluct life cycle




Question No: 20 (Marks: 1) - Please choosee

The company acquires or develops new products thabuld appeal to its current
customer groups even though those new products mag technologically unrelated to
the existing product lines. Which of the followingoest describes the statement?

» Retrenchment

» Horizontal diversification

» Market development

» Horizontal integration

Question No: 21 (Marks: 1) - Please choosee

Abdullah Group of Industries is involved in the s#e of its marginal business. It is
most likely to say that Abdullah Group is implemening
strategy.

» Join venture

» Acquisition

» Liquidation

» Retrenchment

Question No: 22 (Marks: 1) - Please choosee

Mergers and acquisitions are created for all of th following reasons EXCEPT
» For gaining new technology
» For reduction of tax obligations
» For gaining economies of scale
» For increase in number of employees

Question No: 23 (Marks: 1) - Please choosee

In which of the given phases of strategic managemig strategies are put into
action? http://vustudents.ning.com

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Question No: 24 (Marks: 1) - Please choosee

is the principle of conduct that gles decision-making.
» Human rights

» Business ethics

» The constitution

» Social responsibility

Question No: 25 (Marks: 1) - Please choosee

Which of the following should be created first andoremost by a strategist?
> Strategy
» Objectives
» Vision
» Mission



Question No: 26 (Marks: 1) - Please choosee
Which of the following is FALSE about vision and mission statements?

» Vision statement gives the overall purpose of arrganization while a mission
statement describes a picture of the preferred futte

» A vision statement describes how the future widll if the organization achieves
its mission and a mission statement explains wieabtganization does

» Mission statement answers the questions whatribuginess and the vision
statement answers the question what do we wargdorbe

» Mission statement explains the current positioth activities of a firm whereas
vision statement explains the future objective

Question No: 27 (Marks: 1) - Please choosee
Which of the following is NOT a key question that can reveal internal strengthand
weaknesses of the marketing department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Are the firm’s products and services priced appabgly?

» Does the firm have good liquidity?

Question No: 28 (Marks: 1) - Please choosee
“A desired future state that the organization attenpts to realize”. Identify the term
relevant to the given statement. http://vustudentsing.com

» Goal

» Strategy

» Policy

» Procedure

Question No: 29 ( Marks: 3)
What activities are performed in strategy evaluaton stage under controlling
function of management?

Controlling function of management includes allsé@ctivities undertaken to ensure
that actual operations conform to planned operati@ontrolling function of
management is particularly important for effectsteategy evaluation. Controlling
function of management has the following activiiiestrategy evaluation.

Establishing performance standards

Measuring individual and organizational perfarce

Taking corrective actions

Comparing actual performance to planned pedoe standards

PwnhE

Question No: 30 ( Marks: 3)
In your opinion, what can be the circumstances whrea Low Cost Producer in an
industry brings effectiveness?




The circumstances will be for high cost producessanise, when low cost producer come
into market. Its costumers will be increased. Alsw-cost producer would generally
have a higher profit margin.

Question No: 31 (Marks: 5)
What are the major stakeholders that affect pricig  decisions?
http://vustudents.ning.com

Following are the five major stakeholders whicteaffpricing decisions.

1. Governments
2. Suppliers

3. Distributors
4, Consumers
5. Competitors

Question No: 32 (Marks:5)
Mergers or acquisitions are the methods by whichwo companies combine to form
a larger company. What can be the reasons for acheng mergers or acquisitions?

The ' reason for acquisition and merger to combineas titey believe that synergy
exist and by joining both of us can achieve sometimnore than we can get individually.

Acquisition and merger join to spread its risks argloit new markets.
Acquisition is essential for growth.

Companies seek an acquisition because they behavea good investment is capable of
generating a high return for the parent comparhasetolders.

MIDTERM EXAMINATION
Spring 2010
MGT603- Strategic Management (Session - 3)
Time: 60 min
Marks: 44
Question No: 1 ( Marks: 1 ) - Please choose one

Various job titles of a strategist may include all of the following EXCEPT:



» Owner

» Foreman

» Chancellor

» Chief executive officer

Question No: 2 ( Marks: 1 ) - Please choose one

Long-term objectives includes all of the following EXCEPT:

» Measurable http://vustudents.ning.com

» Reasonable

» Varying

» Consistent

Question No: 3 ( Marks: 1 ) - Please choose one

All of these are pitfalls of an organization in strategic planning EXCEPT:
» Failing to involve key employees in all phases of planning

» Using strategic planning to gain control over decisions and resources
» Using plans as a standard for measuring performance

» Being so formal in planning that flexibility and creativity are stifled
Question No: 4 ( Marks: 1 ) - Please choose one

The organizations that conduct business operations across national borders
are known as:

» Multinational corporations

» Domestic firms

» Strategic alliances

» Franchises

Question No: 5 ( Marks: 1 ) - Please choose one http://vustudents.ning.com

A mission statement should "reconcile interests among diverse
stakeholders”. What does it mean?

» All shareholders must be satisfied



» Shareholders should be given preference over customers
» Firm will devote its attention towards the maximization of shareholders value
Question No: 6 ( Marks: 1 ) - Please choose one

Which component of a mission statement addresses the basic beliefs,
values, aspirations, and ethical priorities of the firm?

» Technology

» Customers

» Self-concept

Question No: 7 ( Marks: 1 ) - Please choose one

“Identifying and evaluating social, political, economic, technological and
competitive trends and events”; which of the followings best describes this
statement?

» Developing an effective mission statement

» Conducting an internal audit

» Formulating strategy

Question No: 8 ( Marks: 1 ) - Please choose one

Suppose, the value of the currency of a certain country falls, what can be
the effect on companies in Different Industries and in Different Locations in
that country respectively? http://vustudents.ning.com

» Significant and equal

» Marginal and equal

» Significant and unequal

» Insignificant and unequal

Question No: 9 ( Marks: 1 ) - Please choose one

What will happen to the Pakistani exports in overseas markets when there is a
strong value of rupee?



» Pakistani exports will be less expensive

» Pakistani exports will be more attractive

» Pakistani exports will be desirable

Question No: 10 ( Marks: 1 ) - Please choose one

Use of the Internet and Internet technologies can be integrated into the
sales of on-line as well as off-line business and marketing portion of the
value chain through which of the following?

» Through software that permits customers to specify build-to-order options

» Through online product catalogs containing rich product information and
specifications

» Via online price quotes and online announcements of special sales and promotions
Question No: 11 ( Marks: 1 ) - Please choose one

Assigning rating '2' to an internal factor in IFE matrix indicates what?

» Major weakness

» Minor strength

» Major strength

http://vustudents.ning.com

Question No: 12 ( Marks: 1 ) - Please choose one

As managers move up the organization, they perform which of the
management function more?

» Controlling
» Organizing
» Planning

Question No: 13 ( Marks: 1 ) - Please choose one



Sana has spent a day in a session where the future of her company was
discussed. The people involved were trying to determine what the role of
their company was as the 21st century approaches. Goals were then
developed based upon their vision of the company's mission. Sana spent her
day on which of the following process?

» Planning

» Organizing

» Leading

» Controlling

Question No: 14 ( Marks: 1 ) - Please choose one

One of the top level manager of a large manufacturing plant uses to spend
her day trying to ensure that the material wastage is not more than 10%.
She spends her day in performing which of the following management
functions?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 ( Marks: 1 ) - Please choose one

Which of the following allows an organization to test alternative marketing
plans and to forecast future sales of new products?

» Marketing

» Advertisement

» Customer analysis

Question No: 16 ( Marks: 1 ) - Please choose one

Which of the following has/have been successful in determining R&D budget
allocations?

» Budgeting for R&D about what competitors spend



» Deciding how many successful new products are needed

» All of the given options

Question No: 17 ( Marks: 1 ) - Please choose one

Which of the following is a drawback or limitation of Horizontal Integration?
> Synergies may be more imaginary than real

» It can increase suppliers' and buyers' bargaining power

» Economies of scale are likely to be decreased

» Both the first & third options are correct

Question No: 18 ( Marks: 1 ) - Please choose one

In which situation would horizontal integration be an especially effective
strategy?

» When decreased economies of scale provide major competitive advantages

» When an organization has neither the capital nor human talent needed to
successfully manage an expanded organization

» When competitors are succeeding due to managerial expertise or having particular
resources

Question No: 19 ( Marks: 1 ) - Please choose one
Defensive strategies include all of the following EXCEPT:
» Retrenchment

> Acquisition

» Divestiture

» Liquidation

Question No: 20 ( Marks: 1 ) - Please choose one

Which strategy should be implemented when a division is responsible for an
organization’s overall poor performance?



» Forward integration

» Cost leadership

» Related diversification

Question No: 21 ( Marks: 1 ) - Please choose one

Which of the following is NOT the reason to go for divestiture?

» When firm has pursued retrenchment but failed to attain needed improvements
> When the availability of quality distributors is too limited

» When a division needs more resources than the firm can provide

» When a division is responsible for the firm’s overall poor performance
Question No: 22 ( Marks: 1 ) - Please choose one

A joining of two companies through one company buying more than one half
of the other company's stocks is known as:

» Monopolization

» A spin-off

» An acquisition

» A merger

Question No: 23 ( Marks: 1 ) - Please choose one

Which of the following statements is TRUE about company’s strategies?

» Company strategies concern how to grow the business, how to out-compete rivals,
how to satisfy customers

» Company strategies concern when to change the company's strategic vision and
business model

—

» Company strategies concern performance targets and how much organizational
stretch to build in

http://vustudents.ning.com

Question No: 24 ( Marks: 1 ) - Please choose one



Which of the following is a key merit of strategic management?

» Strategic management enables an organization to avoid the threats

» Strategic management enables an organization to defeat their competitors
» Strategic management enables an organization to foresee into the future
Question No: 25 ( Marks: 1 ) - Please choose one

Which of the following statements describes a company's strategic vision?

—

» Sets forth the long-range financial and strategic performance targets that
organization seeks to achieve

» Indicates the boundaries of the company's present business
» Reflects how strategic objectives are to be achieved
Question No: 26 ( Marks: 1 ) - Please choose one

Which of the following is NOT a key question that can reveal internal
strengths and weaknesses of the marketing department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Are the firm’s products and services priced appropriately?
Question No: 27 ( Marks: 1 ) - Please choose one

The corporate social policy should be reaffirmed or changed during which
phase of strategic management?

» Strategy control
» Strategy implementation
» Strategy evaluation

Question No: 28 ( Marks: 1 ) - Please choose one



All of the following are the circumstances when forward integration strategies
are beneficial to be practiced EXCEPT:

» Availability of quality distributors is limited

» Existing markets for present products are saturated
» Advantages of stable production are high

» Present distributors have high profit margins

Strategic Management mgt603

Subjective

Explain concentric diversification strategy with the help of two examples of local or
multinational firms operating in Pakistan?

1. List down and explain five steps that compriseraeffective framework for
conducting an EFE Matrix.

Objectives
1. Which of the following is often considered the first step in strategic
planning?

P Devising a mission statement
h P; 6

» Setting annual objectives
» Formulating set of strategies

2. The objectives set by a manager should have which of the following
characteristics?

» Should spell out how fast the company's strategy is to be implemented
& P;9

» Should include long-range performance targets but not short-range targets



» Should include financial performance targets but not strategic performance
targets

3. “Ethnic balance changes due to the migration of the people from different
areas to different areas. This affects the ethical behavior very much”, this is the
effect of which of the following forces?

» Economic forces

» Social, cultural, and demographic forces P; 31
» Technological forces

» Competitive forces

4. Which of the following is TRUE about anti-trust legislation?

» The is the law intended to protect the ozone layer in the environment

» This is the law intended to reiulate the tax rates in the economi

» This is the law intended to regulate and register the patents

5. Supplier bargaining power is not likely to pose strong competitive pressure
when which of the following situation is prevailing?

» Buying firms are looking for suppliers with superior just-in-time supply
capabilities and low prices

» The suppliers furnish a critical part or component that is in relatively short
supply

» Buying firms collaborate closely with their key suppliers to achieve mutual
benefits

» The products of alternative suppliers are highly differentiated, making the
cost of switching relatively high

6. In Porter's Five Forces, the 'threat of new entrants' relates to which factor?

» Substitutes
» Switching cost
» Buyer power



7. Which of these strategies is effective when the number of suppliers is small
and the number of competitors is large?

» Conglomerate diversification
» Forward integration

» Backward integration p; 82
» Horizontal diversification

8. Which of the following should be created first and foremost by a strategist?

» Strategy
» Objectives
» Vision

» Mission

9. A mission statement should “reconcile interests among diverse
stakeholders”. What does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of various stakeholders

» Firm will devote its attention towards the maximization of shareholders value
A good mission statement indicates the relative attention that an organization
will devote to meeting the claims of various stakeholders

10. Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation P; 95
» Integration

» Differentiation

» Diversification

11. As managers move up the organization, they perform which of the
management function more?

» Leading

» Controlling
» Organizing
» Planning

12 . All of the following statements are true about a firm’s mission statement
EXCEPT:



P25

A mission statement does not directly contribute positively to financial
performance

A mission statement should not provide useful criteria for selecting among
alternative strategies

Primary reason to develop a mission statement is not to attract the customers

13. Which one variable falls under the category of the Social, Cultural,
Demographic, and Environmental Variable?

Propensity of people to spend
Buying habits P34

Level of disposable income
Income differences by region

14. Which of the following is a collection of firms that offers similar products
or services such as IBM, Apple, and Dell

Concentration
Corporation
Alliances

An industry can be defined as a group of companies offering products or
services that are close substitutes for each other

15. The business strategy decided upon by ABC Corporation is one that
engages it in production of goods that are low in cost as compared to its
competitors. ABC Company is perusing which one of the following strategy?

Differentiation strategy
Focus strategy

Niche strate
Cost leadership SBAIEy (see topic ps5)

16. Which of the following can be considered as a factor of internal strengths
and weaknesses of an organization?

» Technological changes
» Production/operations p;

» Demographics
» Competitive trends



17. Smoothies Tire & Rubber Co. is selling its North American tire business to
Avinza International, is an example of which type of strategy?

» Related diversification
» Retrenchment

» Divestiture

» Liquidation

18. Which of the following are developed in strategy implementation phase of
strategic management?

Vision and mission
Annual objectives p; 4
Strengths and weaknesses
Opportunities and threats

QuUIZ

Choose the correct option.

A firm desire to increase profit at least 15% every year for the foreseeable future
is objective.

» Corporate level

» Functional level

» Overall organizational
» Bothaandb

Disagreement between two or more parties on one or more issues is a

» Conflict

» Stress

» Functional stress

> None of given option

Medium-size firms tend to be divisionally structured

> Divisionally



>
>

Decentralized
Centralized

The

has its own business strategy, objectives and competitors

and these are often differ from parent company.

>
>
>

Matrix structure
Divisional structure
None of given option

create a sense of “Self organization “through

>
>

>

o

7.

8.
9.

Gain sharing
Profit sharin

Non of given option

Just in time is a process which is calculated by deducting Inventory from
roduction.

is the process in marketing of grouping a market
into smaller subgroups.
Education is a

segmentation.
helps in making capital financing decisions needed to

implement strategies.
10. How to obtain and spend funds exhibits in a document known as

QUIZ

Choose the correct option.

1. Hold and maintain region in IE matrix include cells

> V,or VII
> 1I,V,or VII
> LIIorlV

2. Grand strategy matrix all organization divides into quadrants



> Two
> Three

> Five
3. Qurdant-2 in Grand strategy matrix contains that company’s having :

» Strong competitive situation and rapid market growth
> Weak competitive situation and slow market growth

> Stroni comietitive situation and slow market irowth.

4. Assign weights to each key external and internal factor in QSPM which always
equal to

> Hundred

» Ten
» None of given option

5. Most companies have strategies, but according to recent studies, between 70%
and 90% of organizations that have formulated strategies fail to execute them.

» 50% and 90%
> 30% and 50%
> 60% and 69%

Fill in the blanks

1. The Internal-External (IE) Matrix consists of uine cells.
2. On the x-axis of the IE Matrix, an IFE total weighted score of 1.0 to 1.99

represents a weak internal position; a score of 2.0 to 2.99 is considered average;
and a score of 3.0 to 4.0 is sirong,

3. Grand Strategybased on two major dimensions _ and



4. OSPM technique objectively indicates which alternative strategies are best.

5. Implementation is preliminary an_ process.

QUIZ

1). Competitive profile matrix include in of Strategy-Formulation
Framework.

> Stage-1
» Stage-2
» Stage-3
» Stage-4

2). The matching stage of the strategy-formulatramework consists of
techniques.

> Two
> Three
> Four

3). Decision stage ¢ftrategy-Formulation Framework includes a matrix

> BCG Matrix
> |E Matrix
» SPAC E matrix

4). A strong financial position utilizes to improve the working condition of the
firm; such strategy is called

» SO Strate ii

» TW Strategy
> None of given option




5). WO Strategies aim at improving internal by taking advantage of
external

» Weakness; Operations
» Wealth; Opportunities
> None of given option

6). “SPACE” matrix stands for:

» Strategic Partner and Action Evaluation
> Strategic Phase and Action Evaluation
> Strategic Position and Academic Evaluation

7). In Space Matrix internal strategic position divided into:

> Financial strength; Environmental stability
» Environmental Stability; Industry Strength
» Competitive advantages; Industry Strength

8). “Capital intensity” with the reference of SPACE matrix is:

» Financial Strength (FS)
» Environmental Stability (ES)

|

> Competitive Advantage (CA)

9). Space Matrix contains four quadrants framewanlke, upper left quadrant contain
strategy.

» Aggressive

» Defensive
» Competitive

10) By using the given table what will be the correct average score of industrial
strength in “SPACE” matrix?

Industry Strength (IS) Rating

Demand and supply factors 5




Profit potential

Large amount of capital

Consistently increasing revenue

WL @

Resource utilization

> i3+2+4i /3

> (5+3+2+4) / 4
> (5+4) /2

QUIZ

Tick the appropriate answer:

1). Strategic management process activate in tneesee of

> Environmental scanning, Strategy formulation, Impéatation, control and
evaluation

» Strategy formulation, Environmental scanning, Immpdatation, control and

evaluation

» Environmental scanning, Strategy Implementatiomidation, control and
evaluation

> Strategy formulation, Implementation, control, exslon, Environmental
scanning

2). KAPKAL Power’s interested to achieve a 10 peraetirn on equity (ROE) in their
core electric utility, 14 percent ROE on water rgse operations, and 15 percent
ROE on support businesses. It is

> Mission

» Strategy

» Policy

3). “A possible and desirable future state of agaaization” is called:



» Mission

> Vision

» Strategy implementation
» None of above

4). “Walls” ice cream purchase “Polka” in ordercpture the market. Such kind of

integration is called:

» Forward Integration
» Backward Integration
> Horizontal Integration

» Product Development

5). “To improve economic strength of society andction as a good corporate citizen on
a local, state, and national basis in all countneshich we do business”. This is a

mission statement that contains:

» Self-concept
» [Economic concern

» Products or Services

> Concemn for Public Image

6). Strategic-management audit is known as:

> Environmental scanning

» Strategy formulation
» Strategy control
» Strategy evaluation

7). Forecasting tools can be broadly categorizemitimo groups. Those are:



» Qualitative, Operational

» Quantitative, Operational

> Qualitative, Quantitative

» Regression and time series analysis

8). identifies a firm's major contpes and their particular strengths

and weaknesses in relation to a sample firm'segfi@position.

> Competitive Profile Matrix
> External Factor Evaluation matrix
> Internal Factor Evaluation Matrix

» Boston consulting group matrix

9). Organizing means an identifiable group of peagntributing their efforts towards
the attainment of same goal. It is important attime of:

» Environmental scanning

» Strategy formulation

> Strategy Implementation

» Strategy evaluation

10). involves assessing the costsfibeerand risks associated with

marketing decisions.

» Customer analysis
> Opportunity analysis
> Marketing Research

» Product and Service Planning

QuIZ
Fill in the blanks with suitable words:



6. Strategy implementation is often called the of the

strategic management. _

7. Based on past experiences of judgment and feelings, most people
recognize that is essential to making good strategic
decisions.

8. The process of conducting research, gathering and assimilating external

information is sometime called or
9. refers to the extent that participants, responsibilities,
authorities, duties, and approaches are specified. h

10. is the act of strengthening employees sense of
effectiveness by encouraging and rewarding them to participate in
decision making and to exercise initiative and imaginations.

Pick the best choice from the sentences given below:
Strategic management is

» A pure science.
> Based mainly on intuition.

> Needed mainli when orianizational ierformance falls.

Business week reports that firms using mission statements have a
return on certain financial measures than those without such statements.

» 35%
> 40%
» 45%

What is the best time to develop a mission statement?

» Before a business is opened



» When the firm is in financial trouble
> When the firm is in legal trouble

Which of these basic questions should a vision statement answer?

> What is our business?
» Who are our employees?

> Whi do we exist?

is not part of an external audit.

> Analiz'mi comietitors

» Analyzing available technologies
> Studying the political environment

QUIZ

21. Which of the following is not a stage of strategydrmulation techniques?
» Formulation Framework
» Matching stage

» Decision stage

22. ST Strategies is an important strategy to
» Match weakness with opportunities of the firm

» Obtain benefit form its resources
» Overcome its weakness and reducing threats

23. Strategic Position and Action Evaluation Matrix isused in
» Formulation Framework

» External factor evaluation
» Decision stage

24. Cash cowsare always in
> Introductory industry
» Growing industry

» Declining industry



25.

26.

27.

28.

29.

30.

31.

In BCG matrix, the reason for choosing relative maket share, rather than just profits,
is that

> It carries more information than just cash flow

> It shows where the brand is positioned againshés competitors

> It indicates where it might be likely to go in thaure

> All of the mentioned options
Those firms must make some drastic changes quicktg avoid further demise and
possible liquidation that fall in of grad strategy matrix

» Qurdant-1

» Qurdant-2

» Qurdant-4

Strategy-formulation concepts and tools

» Differ greatly for different size and type of orggations

> Do not differ greatly for profit or nonprofit orgemations but differ in small and
large organizations

» None of the mentioned options

Annual objectives
» Are not critical to success

» Are not important for employee motivation and idfecation
> Do not provide a basis for organizational design

Annual objectives
> Need not to be consistent
» Should be easily achievable
e
» Should be confidential and not to be communicatesiughout the organization

Which of the following resources is used by all o@nizations to achieve desired
objectives?

> Financial resources,

> Physical resources,

» Human resources

Matching Stage consists of the EFE Matrix, the IFBMatrix, and the Competitive Profile
Matrix.

True

32.

Strengths are external conditions that are helpfuto the achievement of the objective.

True



33. All nine techniques included in the strategy-formuation framework require integration
of intuition and analysis.

True

False

34. Many businesses fall right in the middle of the Grad strategy matrix and thus are
not easily classified

True

False

35. Only a diversified company with a balanced portfoldo can use its strengths to truly
capitalize on its growth opportunities.
True
False

36. Viewing every business as a star, cash cow, dog,question mark is overly complicated.
True
False

37. Many companies repeatedly fail to truly motivate tleir people to work with enthusiasm
True
False

38. Strategy implementation varies substantially amonglifferent types and sizes of
organizations.
True
False

39. Annual objectives, stated in terms of profitability, growth, and market share by
business segment, geographic area, customer groupsd product are not common in
organizations.

True
False

40. Resource allocation is a major management activitthat allows for strategy execution
True
False

Quiz

21.The final stage in strategic management is strateggplementation.

True
False

22.Anything the firm does especially well compare toival firms could be
considered a competitive advantage



True
False

23.In a multidivisional firm, objectives should be esablished for the overall company
and not for each division.

True
False

24. Nonprofit organizations have less need for strategimanagement because they are
not interested in making a profit.

True
False

25. The first step for using Porter’s Five-Force Modeis to evaluate the relative
strength of each competitive force.

True
False
26.Bargaining power of consumers is usually the mostgwverful of Porter’s five
competitive forces.

True
False

27. Significant barriers to entry are not always sufficgent to keep some new firms from
entering industries with higher-quality products, lower prices and substantial
marketing resources.

True
False
28.1n an EFE Matrix, opportunities often receive highe weights than threats, but
threats too can receive high weights if they are pscially severe or threatening.

True
False
29. The process of performing an internal audit, compagd to the external audit,
provides more opportunity for participants to understand how their jobs,
departments and divisions fit into the whole orgarzation.

True
False

30. Planning should be performed mostly by middle managment and then presented
to top management for analysis and approval.



True

31. All of these are pitfalls an organization should awid in strategic planning except:
ﬂe

» Using strategic planning to gain control over deais and resources.
» Failing to involve key employees in all phaseslahping.
» Too hastily moving from mission development totsigg formulation.

32.Which of the following statements is false?
» Open-mindedness is an important guideline for éffestrategic management.

» No organization has unlimited resources.
» Strategic decisions require trade-offs.

33.Which of these business actions is (are) always cifered to be unethical?
» poor product or service safety
» using nonunion labor in a union shop
» dumping flawed products in a foreign market

34. are organizations that conduct busirsegperations across
national borders.
» Domestic firms

» Parent companies
» Government-backed companies

35. What category of ratios includes return on total asets and return on stockholders’
equity?
» leverage
» activity

» growth

36.Which of the following is not a key question that an reveal internal strengths
and weaknesses of the marketing department?
» Does the firm have an effective sales organization?
» Are markets segmented effectively?
» Are the firm’s products and services priced appabgly?



37.What marketing function includes test marketing?
» selling products/services
» pricing
» customer analysis

38. is not considered to be a function of mastng.

» Marketing research
» Customer analysis
» Opportunity analysis

39. Opportuniﬁ analisis is one of the basic functionsf :

» Management.
» Computer information systems.
» Production/operations.

40. What are historical narratives describing the unigue accomplishments of a
group and its leaders, usually in heroic terms.

> rites

> stories
» myths

QUIZ

Choose the correct option.

3. What analytical tool has four quadrants based andiwensions: competitive
position and market growth?

» Competitive Profile Matrix
> Internal-External Matrix
> SPACE Matrix

> QSPM.



For companies located in Quadrant lll of the Gr&trdtegy Matrix, the first
strategy recommended is

> Extensive cost and asset reduction.

> Asset expansion.

» Employee expansion.

» Immediate liquidation of assets.
> Divestiture.

3. Which of these is a limitatiohQSPM?

» Only a few strategies can be evaluated simultamgous
» The cost of doing the analysis

» Sets of strategies must be examined in reverse. orde
» It requires equal participation from everyone.

4, Which of the following is niotie about objectives?

» They should be communicated throughout the orgaoiza
» They should have an appropriate time dimension.

» They should be measurable.

» They should be consistent.

5. is not a major fatkat commonly prohibits effective resource
allocation.

» Organizational politics

» Vague strategy targets

> Reluctance to take risks

» Lack of sufficient knowledge

Restructuring is also referieds

» Starting over.

» Diversifying.
» Job security.
» Integrating.



7.  The primary benefit sought from restutiag is

Employee involvement.

Cost reduction.

Increased morale.

Increased number of hierarchical levels in the miggdion.
Increased innovation.

Y V VIV|V

8. What pay strategy requires employees or departn@etgtablish performance targets,
such as
“if actual results exceed objectives themadmbers get bonuses.”

Profit sharing

Bonus system
Salary

Gain sharing

Hourly wage system

VIVVVYV

9. Although Quadrant companies are igpvaccording to the Grand Strategy
Matrix,

they are unable to compete effectivehd &hey need to determine why the firm’'s
current

approach is ineffective and how the camypzan best change to improve its

competitiveness.

>
>
v

10. The top row of a QSPM consists of alternasivategies derived from all of these
except:

» Grand Strategy Matrix.
» BCG Matrix.
» Space Matrix.



> CPM Matrix.
> |E Matrix

Quiz

Choose the correct option

2. All of the following are cooperative arrangemesssept:

R&D partnerships.

Joint-bidding consortia.
Cross-licensing agreements.
Cross-manufacturing agreements.
Marketing plans.

YVVYVYY

2. Strategy analysis and choice largely imgslmaking decisions based
on
information.

Long-term; Short-term
Subjective; Objective
Short-term; Long-term
Subjective; Short-term
Objective; Subjective

Y V VIV V

3.  Which stage of the strategy formulation framek contains the Internal-Factor
Evaluation
Matrix?

Input stage
Analysis stage
Matching stage
Decision stage
Output stage

Y V V V¥

4. Which strategies aim at improving internal kvessses by taking advantage of external
opportunities?

» SO
» WO
> SW



» ST
> WT

5. How many cells are in a SWOT Matrix?

» Two
> Four
> Six

> Eight

0. What are two external dimensions ofSRACE Matrix?

» Environmental stability and competitive advantage
» Industry strength and competitive advantage

» Competitive advantage and financial strength

» Financial strength and industry strength

7. In the SPACE analysis, what does a{8p strategy profile portray?

> An unstable environment
> A stable environment

» A weak industry

» A weak financial position

8. Selling all of a company’s assets ing#ot their tangible worth is called

> Joint venture.
> Divestiture.
» Concentric diversification.

» Unrelated integration.

9. Which stage of the strategy-formulation framewaonkolves the Quantitative
Strategic
Planning Matrix?

» Stage 1
» Stage 2

» Stage 4



» Stage 5

10.  Which strategy should be implemented wdivision is responsible for an
organization’s

overall poor performance?

Backward integration

Divestiture

Forward integration

Cost leadership

Related diversification

Y V V¥V

Quiz

1. What can be defined as the art and science of fatmg, implementing and
evaluating
cross-functional decisions that enable an argéion to achieve its objectives?

Strategy formulation
Strategy evaluation
Strategy implementation
Strategic management
Strategic leading

VIV|V V VY

2. Which of the following is not a cultural prod@ct

Rites
Emotions
Rituals
Sagas
Symbols

YV V VIV|V

3. Which individuals are most responsible for thecess and failure of an organization?

Strategists

Financial planners
Personnel directors
Stakeholders

Human resource managers

Y V V V¥

4. Which sector of the economy would be most impabtetéchnological developments?

» forestry
» pharmaceuticals



> textiles
> metals
> paper

5. Long-term objectives should be all of the foliogvexcept:
» measurable.

> reasonable.
» challenging.
> consistent.

6. What are guides to decision making?

> laws
> rules

» procedures
» goals

7. According to Greenley, strategic management®o#é of these benefitxcept
that

» it provides an objective view of management prolslem
» it creates a framework for internal communicatioroag personnel.
» it encourages a favorable attitude toward change.

» it gives a degree of discipline and formality te thanagement of a business.
8. The vision and mission statement dsandbe found

» in the SEC report.

» on customer receipts.
» on supplier invoices.
» on community news bulletins

9. Which group would be classified as a stakem@lde
» Communities
» Banks

» Suppliers
» Employees

10. The process of performing an external audidlsée include:



» only top level managers, as it's a planning fumrctio
ble.

» primarily front-line supervisors

> between 15 to 20 managers for it to be valid

» stockholders and external government agencies

Question No: 1 ( Marks: 1) - Please choose one

Which of the following is the greatest advantage of international
operations?

» Reduced tariffs and taxes

» Access to global business practices

» Gaining new customers

» Less-intense competition

Question No: 2 ( Marks: 1) - Please choose one

Which component of a mission statement addresses the basic beliefs,
values, aspirations, and ethical priorities of the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Question No: 3 ( Marks: 1) - Please choose one

One of the important components of a mission statement is Technology,
which of the following question is correct about technology as a mission
component?

» Is the firm using technology for the manufacturing its products?

» Is the firm technologically current?

» Is the firm producing technology oriented products (like electronics)?

» Is the firm using technology to deal with customer complaints?
www.vuzs.net/

Question No: 4 ( Marks: 1) - Please choose one

The purpose of an external audit is to prepare a list of which of the
following?

» Opportunities and weaknesses

» Threats and strengths

» Opportunities and threats

» Strengths and weaknesses

Question No: 5 ( Marks: 1) - Please choose one

What will happen to the Pakistani exports in overseas markets when there
is a strong value of rupee?

» Pakistani exports will be less expensive

» Pakistani exports will be more expensive

» Pakistani exports will be more attractive

» Pakistani exports will be desirable

Question No: 6 ( Marks: 1) - Please choose one

Which of the following is TRUE about anti-trust legislation?

» The is the law intended to protect the ozone layer in the environment

» This is the law intended to regulate the tax rates in the economy

» This is the law intended to promote free competition in the market
» This is the law intended to regulate and register the patents



law intended to promote free competition in the market place by outlawing monopolies

Question No: 7 ( Marks: 1) - Please choose one

Which of the following is one of the Political, Governmental & Legal factors?
» Ethical concerns

» Traffic congestion

» Lobbying activities_

» Average level of education

Political, Governmental, and Legal Forces
Government Regulation

Key opportunities & key threats

« Antitrust legislation (Microsoft)

* Tax rates

 Lobbying efforts

* Patent laws

Question No: 8 ( Marks: 1) - Please choose one

Which one of the following is NOT is a basic mission of a competitive
intelligence program?

» To provide a general understanding of an industry

» To provide a general understanding of a company’s competitors

» To identify industry executives who could be hired by the firm

» To identify potential moves a competitor might make that would endanger a firm

Question No: 9 ( Marks: 1) - Please choose one

Which one of the statements is a good example of the competitive power of
substitute products?

» The competition between cellular phones and comput ers

» The competition between Aspirin and joshanda

» The competition between contact lens and eyeglasses

» The competition between Amazon.com and traditional off-line bookstores

Question No: 10 ( Marks: 1) - Please choose one

In Porter's Five Forces, the 'threat of new entrants' relates to which factor?
» Barriers to entry

» Substitutes

» Switching cost

» Buyer power

Question No: 11 ( Marks: 1) - Please choose one

Which one of the following best describes “a substitute product or service”?
» A competitor's product or service

» An alternative way of meeting the same need

» A new entrant into the industry

» A less attractive way of meeting the same need

Question No: 12 ( Marks: 1) - Please choose one

Which of the following can be the strength of an organization?
» A developing market

» A new international market

» Loosening of regulation

» Strong management team

Question No: 13 ( Marks: 1) - Please choose one
What is Synergy?



» An act of formulating a program for a definite course of action
» When a team effort is used to achieve desired results

» When individuals work separately to achieve desired results
» When financial expectations of the firm are decided upon

Question No: 14 ( Marks: 1) - Please choose one

Which of the following function of management is concerned with span of
control and chain of command?

» Planning

» Organizing

» Controlling

» Evaluating

Question No: 15 ( Marks: 1) - Please choose one

All of the following are the consideration for a company when conducting
test marketing EXCEPT:

» What advertising channel should be used for test?

» How many cities to include for test?

» What information to collect during the test?

» What action to take after the test has been completed?

Question No: 16 ( Marks: 1) - Please choose one

The IFE matrix summarizes and evaluates which factors in the functional
areas of a business?

» Opportunities and threats

» Strengths and weaknesses

» Strengths and threats

» Opportunities and weaknesses

Question No: 18 ( Marks: 1) - Please choose one

Which of these strategies is effective when the number of suppliers is small
and the nhumber of competitors is large?

» Conglomerate diversification

» Forward integration

» Backward integration

» Horizontal diversification

Guidelines for Backward Integration:

Six guidelines when backward integration may be an especially effective strategy are:
. When present suppliers are expensive, unreliable, or incapable of meeting needs

. Number of suppliers is small and number of competitors large

. High growth in industry sector

. Firm has both capital and human resources to manage new business

. Advantages of stable prices are important

. Present supplies have high profit margins

Question No: 20 ( Marks: 1) - Please choose one

Market penetration is one of the intensive strategies. Which one of the
following best describes market penetration?

» Protecting and strengthening the organization’s sales by improving present
products or services or developing new products

» Protecting and strengthening the organization’s position in new markets through
its current products

» Protecting and strengthening the organization’s position in its current
markets through its current products



» Protecting and strengthening the organization’s position by adding new, unrelated
products for present customers

Question No: 21 ( Marks: 1) - Please choose one

Mostly large firms are initiating plans to acquire another unrelated business
because it represents the most promising investment opportunity that is
available to them. This type of strategic plan is known as:

» Conglomerate diversification

» Backward integration

» Concentric diversification

» Divestiture

Question No: 22 ( Marks: 1) - Please choose one

Ahmad Textiles and Superior Textiles have come with each other in cross-
manufacturing agreement, the firms are going for which of the following?
» Liquidation

» Acquisition

» Joint venture

» Takeover

Question No: 23 ( Marks: 1) - Please choose one

When ABC Corporation makes decisions that assist it in formulating and
implementing plans designed to achieve its objectives, it is most likely to
engage in which one of the following?

» Strategic Management

» Strategy Utilization

» Strategic Processing

» Strategic Formality

Question No: 24 ( Marks: 1) - Please choose one

Adapting to change confronts an organization’s strategic management to
which of the following issue(s):

» What kind of business we should be in?

» Are we in the right field?

» Should we reshape our business?

» All of the given options

Question No: 25 ( Marks: 1) - Please choose one
Non-financial benefits of strategic management include all of the
following EXCEPT:

» Enhanced awareness of threats

» Reduced resistance to change

» Increase in sales

» Better awareness of external threats

Question No: 26 ( Marks: 1) - Please choose one
is the principle of conduct that guides decision-making.

» Human rights

» Business ethics

» The constitution

» Social responsibility

Question No: 27 ( Marks: 1) - Please choose one
Which of the following should be created first and foremost by a strategist?
» Strategy



» Objectives
» Vision
» Mission

Question No: 28 ( Marks: 1) - Please choose one

Which of the following statements describes a company'’s strategic vision?
» Gives a broad, aspiration image of the future that an organization is
aiming to achieve

» Sets forth the long-range financial and strategic performance targets that
organization seeks to achieve

» Indicates the boundaries of the company's present business

» Reflects how strategic objectives are to be achieved

Which of the following can be considered as a factor of internal strengths and
weaknesses of an organization?

» Technological changes

» Production/operations
» Demographics

» Competitive trends

Question No: 2 ( Marks: 1) - Please choose one
The objectives set by a manager should have which of the following characteristics?

» Should spell out how fast the company's strategy is to be implemented

» Should be challenging and congruent among organizational units

» Should include long-range performance targets but not short-range targets

» Should include financial performance targets but not strategic performance targets
Objectives are essential for organizational success because they state direction; aid in
evaluation; create synergy; reveal priorities; focus coordination; and provide a basis for
effective planning, organizing, motivating and controlling activities. Objectives should be
challenging, measurable, consistent, reasonable, and clear. In a multidimensional firm,
objectives should be established for the overall company and for each division.

Question No: 3 ( Marks: 1) - Please choose one
All of the following are the examples of a broad mission EXCEPT:

» The firm deals in beverages

» We sell quality skimmed milk

» Stationery is our product

» Company manufactures food items
Broad Mission:
Broad mission wider our mission values in terms of product and services, offered, market
served, technology used and opportunity of growth. But main flow of this mission that if
creates confusion among employee due to its wider sense.

Question No: 4 ( Marks: 1) - Please choose one

Which of the following business actions is NOT considered to be unethical?
» Poor product or service safety
» Using non-union labor in a union shop
» Misleading advertising

0 Too expensive products WRONG
PAGE 15: Some business actions al/ways considered to be unethical include misleading
advertising or labeling, causing environmental harm, poor product or service safety, padding
expense accounts, insider trading, dumping banned or flawed products.

Question No: 5 ( Marks: 1) - Please choose one

“A Good mission statement identifies the utility of a firm's products to its
customers”; which of the following represents this statement?



» Organization’s philosophy
» Customer orientation
O Social policy WRONG

» Declaration of attitude
A Customer Orientation

Good mission statement identifies the utility of a firm’s products to its customers. This is why
AT&T’s mission statement focuses on communication rather that on telephones’

Question No: 6 ( Marks: 1) - Please choose one
Where an organization takes into account the effect of its strategic decisions on the
society, the firm is taking care of:

» Corporate governance

» Business policy

» Business ethics

» Social policy

Question No: 7 ( Marks: 1) - Please choose one
External assessment is performed in which of the following strategic-management
phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

Question No: 8 ( Marks: 1) - Please choose one

Suppose, the value of the currency of a certain country falls, what can be the effect
on companies in Different Industries and in Different Locations in that country
respectively?

» Significant and equal

» Marginal and equal

» Significant and unequal
» Insignificant and unequal

Question No: 10 ( Marks: 1) - Please choose one
Local, state, and national elections, world oil, currency, and labor markets, number
of patents, special tariffs are the examples of which one of the following?

» Economic forces

» Political, governmental, and legal forces
» Social, cultural and, demographic forces

» Competitive forces

Page 36: Impact of political variables on government regulations:
| Government regulation/deregulation] Tax law changes(] Special tariffs_ Political Action
Committees (PACs)L Voter participation rates.) Number of patentsC. Changes in patent laws

Question No: 11 ( Marks: 1) - Please choose one
Which one of the following is NOT is a basic mission of a competitive intelligence
program?

» To provide a general understanding of an industry

» To provide a general understanding of a company’s competitors

» To identify industry executives who could be hired by the firm

» To identify potential moves a competitor might make that would endanger a firm

Question No: 12 ( Marks: 1) - Please choose one



Which of the following arise when a company can take advantage of conditions in its
environment to formulate and implement strategies that enable it to become more
profitable?

» Strengths

» Opportunities
» Weaknesses

» Threats

Question No: 13 ( Marks: 1) - Please choose one
Assigning 1 rating to a key external factor indicates that:

» Response is superior

» Response is above average

» Response is average

» Response is poor
page44: Assign a 1-to-4 rating to each key external factor to indicate how effectively the
firm's current strategies respond to the factor, where = 4 the response is superior, 3 = the
response is above average, 2 = the response is average, and 1 = the response is poor.

Question No: 14 ( Marks: 1) - Please choose one
Assigning rating '2' to an internal factor in IFE matrix indicates what?

» Major weakness

» Minor weakness

» Minor strength

» Major strength
page47: Assign a 1-to-4 rating to each factor to indicate whether that factor represents a
major weakness (rating = 1), a minor weakness (rating = 2), a minor strength (rating = 3), or
a major strength (rating = 4). Note that strengths must receive a 4 or 3 rating and
weaknesses must receive a 1 or 2 rating.

Question No: 15 ( Marks: 1) - Please choose one
Life-directing attitudes that serve as behavioral guidelines are known as:
» Values
» Rites
» Beliefs
» Sagas
Page 52: Values: Life-directing attitudes that serve as behavioral guidelines

Question No: 16 ( Marks: 1) - Please choose one
Which of the following is the first step in the controlling function of management?
» Take corrective actions
» Restrict breaks employees take
» Evaluate expense reports
» Establish performance standards

Page 59: Controlling consists of four basic steps:

1. Establishing performance standards

2. Measuring individual and organizational performance

3. Comparing actual performance to planned performance standards
4. Taking corrective actions

Question No: 17 ( Marks: 1) - Please choose one
The steps required to perform cost/benefit analysis include all BUT:
» Comparing the total costs with the total benefits
» Figure out the total costs associated with a decision
» Approximation of the total benefits from the decision
» Adding the total cost and total benefit

Page 63: Three steps are required to perform a cost/benefit analysis:
[0 Compute the total costs associated with a decision,



[0 Estimate the total benefits from the decision, and
[0 Compare the total costs with the total benefits.

Question No: 18 ( Marks: 1) - Please choose one
Which of the following ratios is least likely to be helpful in evaluating a firm’s decision
regarding dividend?

» Earnings-per-share ratio

» Long-Term Debt-to-Equity Ratio

» Dividends-per-share ratio

» Price-earnings ratio

Question No: 19 ( Marks: 1) - Please choose one
Which of the following is the first step in developing an IFE Matrix?
» Summing the weighted scores for each variable
» Identifying the organization’s strengths and weaknesses
» Identifying the organization’s functions of business
» Determining the lead strategist

Page75: Internal Factor Evaluation (IFE) Matrix. This strategy-formulation tool
summarizes and evaluates the major strengths and weaknesses in the functional areas of a
business, and it also provides a basis for identifying and evaluating relationships among those
areas.

Question No: 20 ( Marks: 1) - Please choose one
The business strategy decided upon by ABC Corporation is one that engages it in
production of goods that are low in cost as compared to its competitors. ABC
Company is perusing which one of the following strategy?

» Differentiation strategy

» Focus strategy

» Niche strategy

» Cost leadership strategy

Question No: 21 ( Marks: 1) - Please choose one
The strategy embraced by Ahmad Bros. is to address the needs of a very selected
and specialized market segment. Ahmad Bros. is most likely to engage in which one
of the following types of strategy?

» Differentiation strategy

» Best value strategy

» Focus strategy

» Low cost strategy
Page87: Focus Strategy - Cost Focus
In this strategy the firm concentrates on a select few target markets. It is also called a focus
strategy or niche strategy. It is hoped that by focusing your marketing efforts on one or two
narrow market segments and tailoring your marketing mix to these specialized markets, you
can better meet the needs of that target market.

Question No: 22 ( Marks: 1) - Please choose one
Which of the following is NOT a situation when an organization should use an
unrelated diversification strategy?

» When an organization’s present channels of distribution can be used to market the new
products to current customers

» Revenues from current products/services would increase significantly by adding
the new related products

» When an organization competes in a highly competitive and/or a no-growth industry

» When the new products have counter-cyclical sales patterns compared to an
organization’s present products
Revenues from current products/services would increase significantly by adding the new
unrelated products

Question No: 23 ( Marks: 1) - Please choose one



Smoothies Tire & Rubber Co. is selling its North American tire business to Avinza
International, is an example of which type of strategy?

» Related diversification

» Retrenchment

» Divestiture

O Liquidation
Page 94: Divestiture
Selling a division or part of an organization is called divestiture. Divestiture often is used to
raise capital for further strategic acquisitions or investments.

Question No: 24 ( Marks: 1) - Please choose one
A joining of two companies through one company buying more than one half of the
other company's stocks is known as:

0 Monopolization

O A spin-off

0 An acquisition

O A merger

Question No: 25 ( Marks: 1) - Please choose one
Which of the following environment includes all those factors which affect the
organization and is itself affected by the organization?

O Task environment

O Social environment

O External environment

O Internal environment
Page 9: Task Environment:
Task environment includes all those factors which affect the organization and itself affected by
the organization. These factor effects the specific related organizations. These factors are
shareholders community, labor unions, creditor, customers, competitors, trade associations.

Question No: 26 ( Marks: 1) - Please choose one
Which of the following is a key merit of strategic management?
O Strategic management enables an organization to be proactive
OO Strategic management enables an organization to avoid the threats
O Strategic management enables an organization to defeat their competitors
O Strategic management enables an organization to foresee into the future

Page 11: Following are the major benefits of Strategic management:
OO0 Proactive in shaping firm’s future

O Initiate and influence actions

O Formulate better strategies (Systematic, logical, rational approach)

Question No: 27 (Marks: 1) - Please choose one
Developing vision and mission statements is important because of the following
reasons EXCEPT:

O They are the basis for allocating resources

O They are useful for large firms only

[0 They establish organizational culture

O They translate objectives into work structure

Question No: 28 ( Marks: 1) - Please choose one
All of the following are the circumstances when forward integration strategies are
beneficial to be practiced EXCEPT:

O Availability of quality distributors is limited wrong

[0 Existing markets for present products are saturated

[0 Advantages of stable production are high

O Present distributors have high profit margins

Page 82: Guidelines for the use of integration strategies:
Six guidelines when forward integration may be an especially effective strategy are:



[0 Present distributors are expensive, unreliable, or incapable of meeting firm’s needs

O Availability of quality distributors is limited

O When firm competes in an industry that is expected to grow markedly

[0 Organization has both capital and human resources needed to manage new business of
distribution

[0 Advantages of stable production are high

[ Present distributors have high profit margin

Question No: 1 ( Marks: 1) - Please choose one

Which of the following is an example of a narrow mission?

» We sell packaged pineapples

» The firm deals in beverages

» Stationery is our product

» Company manufactures food items

Question No: 3 ( Marks: 1) - Please choose one

The organizations that conduct business operations across national borders
are known as:

» Multinational corporations

» Domestic firms

» Strategic alliances

» Franchises

Question No: 4 ( Marks: 1) - Please choose one

A mission statement should "reconcile interests among diverse
stakeholders”. What does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of various stakeholders
» Firm will devote its attention towards the maximization of shareholders value

Question No: 8 ( Marks: 1) - Please choose one

Which of the following is one of the Political, Governmental & Legal factors?
» Ethical concerns

» Traffic congestion

» Lobbying activities

» Average level of education

Political, Governmental, and Legal Forces
Government Regulation

Key opportunities & key threats

* Antitrust legislation (Microsoft)

* Tax rates

* Lobbying efforts

* Patent laws

Question No: 9 ( Marks: 1) - Please choose one

Use of the Internet and Internet technologies can be integrated into the
sales of on-line as well as off-line business and marketing portion of the
value chain through which of the following?

» Through software that permits customers to specify build-to-order options

» Through online product catalogs containing rich product information and
specifications

» Via online price quotes and online announcements of special sales and promotions



» All of the given options

Question No: 10 ( Marks: 1) - Please choose one

Which of the following statement is TRUE about Internal audit?

» It is done parallel to external audit

» It is done before external audit

» It is done after external audit

» None of the given options

The process of performing an internal audit closely parallels the process of performing an external
audit.

Question No: 11 ( Marks: 1) - Please choose one

All of the following are included in the five functions of the management
process except:

» Planning

» Organizing

» Leading

» Delegating

Question No: 12 ( Marks: 1) - Please choose one

Which of the following statement is correct about distinctive competence?
» Is usually tied closely to the ability of a company's manufacturing capability
and/or its proprietary technology and know-how

» Nearly always resides in the ability of the company's assets on its balance sheet
rather than in its people

» Is better suited in helping companies defend against external threats than in
pursuing external market opportunities

» Is a unique thing that a firm does really well and that quality or attribute
sets it aside from its competitors

Question No: 14 ( Marks: 1) - Please choose one

Amir, a sole proprietor, uses the information system to ask the question;
“"What if the prices will decrease by 16% in the next year?” Which of the
following functions the information system is performing for Amir?

» Functional support role

» Decisional support role

» Managerial support role

» Analytical supporting role

The decision support role

The business decision-making support function goes one step further. It becomes an integral part -- even a
vital part -- of decision -making. It allows users to ask very powerful "What if...?" questions:

Question No: 16 ( Marks: 1) - Please choose one

Which of the following is sometimes referred as “the mystery approach to
decision making, when subordinates are left to figure out what is happening
and why”’?

» Managing by hope

» Managing by extrapolation

» Managing by crisis

» Managing by subjectives

Managing by Subjective—built on the idea that there is no general plan for which way to go and what to do;
just do the best you can to accomplish what you think should be done. In short, "Do your own thing, the best
way you know how" (sometimes referred to as the mystery approach to decision making because
subordinates are left to figure out what is happening and why).

Question No: 17 ( Marks: 1) - Please choose one



The Web sites that sell products directly to the consumers are the examples
of which type of strategy?

» Backward integration

» Product development

» Forward integration

» Horizontal integration

Question No: 18 ( Marks: 1) - Please choose one

Khawar Garments, a domestic firm begins to export to India, it is an
example of which of the following?

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

Market Development: Introducing present products or services into new geographic area

Question No: 19 ( Marks: 1) - Please choose one

Which of the following is NOT a situation when an organization should use
an unrelated diversification strategy?

» When an organization’s present channels of distribution can be used to market the
new products to current customers

» Revenues from current products/services would increase significantly by
adding the new related products

» When an organization competes in a highly competitive and/or a no-growth
industry

» When the new products have counter-cyclical sales patterns compared to an
organization’s present products

Let me explain what is unrelated diversification It is when a business adds new, or
unrelated, product lines. For example, the phone company might decide to go into
the television business or into the radio business

(zh,vuzs.nov10)

Question No: 20 ( Marks: 1) - Please choose one

Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification

Question No: 21 ( Marks: 1) - Please choose one
When both divestiture and retrenchment have been pursued unsuccessfully,
which of the following strategies is effective to pursue?
» Forward integration
» Liquidation
» Merger
» Takeover
Guidelines for Liquidation
Three guidelines when liquidation may be an especially effective strategy to pursue are:
When both retrenchment and divestiture have been pursued unsuccessfully
If the only alternative is bankruptcy, liquidation is an orderly alternative
When stockholders can minimize their losses by selling the firm’s assets

Question No: 22 ( Marks: 1) - Please choose one



Which of the following enables the firm to create superior value for its
customers and superior profits for itself in comparison to its rival firms?
» Competitive advantage

» Comparative advantage

» Differential advantage

» Suitable advantage

Question No: 23 ( Marks: 1) - Please choose one

During which of the following periods, Strategic Management was
considered to be cure for all problems?

» Mid 1960s to mid 1970s

» Mid 1970s to mid 1980s

» Mid 1980s to mid 1990s

» Mid 1950s to mid 1960s

In 1960; s and 70 it was consider to be panacea for problems. But in 1980; s two important
revolutions

Question No: 24 ( Marks: 1) - Please choose one

In which of the given phases of strategic management, strategies are put
into action?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Question No: 26 ( Marks: 1) - Please choose one

“If a strategist has identified that the market growth rate is 8 %, the
number of sellers in industry are 52 and the industry's products are
differentiated.” Which of the following industry's success factor is he
exploring?

» Social forces

» Competitive forces

» Political forces

» Economic forces

Question No: 27 ( Marks: 1) - Please choose one

Which of the following is the decision support role of Management
Information System?

» Processing marketing records into marketing plans

» Allowing users to ask "What if" questions

» Recording and storing such as human resource records

» Processing operations records into production schedules

Question No: 28 ( Marks: 1) - Please choose one

A series of ratios that measure the extent to which a firm has been financed
by debt is known as:

» Activity ratios

> Leverage ratios

» Profitability ratios

» Liquidity ratios

Leverage ratios measure the extent to which a firm has been financed by debt.

Question No: 1 ( Marks: 1) - Please choose one

Long-term objectives includes all of the following EXCEPT:
» Measurable

» Reasonable



> Varying

» Consistent

Pg#9

Objectives should be challenging, measurable, consistent, reasonable,
and clear. In a multidimensional firm, objectives should be established for the overall
company and for each

division.

Question No: 2 ( Marks: 1) - Please choose one

Which of the following is NOQT__included in the strategic management model?

» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements

» Perform internal research to identify customers

P#49

Question No: 4 ( Marks: 1) - Please choose one

“Identifying and evaluating social, political, econ omic, technological and competitive
trends and events”; which of the followings best de scribes this statement?

» Developing an effective mission statement

» Conducting an internal audit

» Performing an external audit

» Formulating strategy

Pg#29

To perform an external audit, a company first must gather competitive intelligence and
information about social, cultural, demographic, environmental, economic, political, legal,
governmental, and technological trends. Individuals can be asked to monitor various sources
of information such as key magazines, trade journals, and newspapers

Question No: 6 ( Marks: 1) - Please choose one

Rehman industries, a leading firm of the industry i s analyzing the technological forces
for the firm which may provide it opportunities and threats for which stage/s of
strategic management process?

» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Technological forces represent major opportunities and threats that must be considered in
formulating strategies

Question No: 8 ( Marks: 1) - Please choose one

Which of the following best describes this statemen t; “A systematic and ethical
process for gathering and analyzing information abo ut the competition’s activities and
general business trends to further a business’ own goals”?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Pg#42

Competitive Intelligence Programs

Systematic and ethical process for gathering and analyzing information about the
competition’s activities and general business

trends to further a business’ own goals.

Question No: 10 ( Marks: 1) - Please choose one

Which of the following statements is correct in rel ation to the Five Forces framework?



» The framework is a means of identifying the forces which affect the level of
competition in an industry

» The framework identifies the major stakeholders of an organization

» The framework assists in developing a broad perspective on the environment within which
an organization operates

P It is not appropriate in public sector management and for small organizations
Pg#143

Five forces -- the bargaining power of customers, the bargaining power of suppliers, the
threat of new entrants, and the threat of substitute products -- combine with other variables
to influence a fifth force, the level of competition in an industry. Each of these forces has
several determinants:

Question No: 11 ( Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matri  x, a total score of 0.8 indicates
that:

» Firm is taking advantages of strengths and avoiding threats

» Firm is taking no advantage of opportunities and is avoiding threats

» Firm is not taking advantages of opportunities and is not avoiding threats (right
one)

» Firm is taking advantage of opportunities and is avoiding the threats

Question No: 12 ( Marks: 1) - Please choose one

Internal analysis involves gathering and analyzing information about all areas of a
firm EXPECT :

» Research and development

» Management information system

» Marketing

» Competitors

Pg#49

Internal Audit is Parallels process of external audit. It gathers & assimilates information
from:

0 Management

0 Marketing

o Finance/accounting

o Production/operations

0 Research & development

0 Management information systems

Question No: 14 ( Marks: 1) - Please choose one

One of the top level manager of a large manufacturi  ng plant uses to spend her day trying to ensure
that the material wastage is not more than 10%. She  spends her day in performing which of the
following management functions?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 ( Marks: 1) - Please choose one

Waseem & Sons primarily want to gain control over t he prices charged to consumers.
What strategy will most likely be followed by Wasee m & Sons?

» Market penetration

» Product development

» Forward integration

» Concentric Diversification

PG#81

Forward integration:  Gaining ownership or increased control over distributors or retailers
Forward integration involves gaining ownership or increased control over distributors or
retailers.



Question No: 17 ( Marks: 1) - Please choose one

What is meant by Focused Differentiation?

» Concentrating on a particular feature of a product or service to achieve differentiation

» concentrating on differentiation as the primary means of achieving competitive advantage
» Providing a high perceived value product to a sele  cted market segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiation and a price lower than that of
competitors

Focus differentiation is about targeting a particular market segment.

Question No: 19 ( Marks: 1) - Please choose one
Under which of the following conditions, Concentric Diversification would be particularly an
effective strategy to pursue?

» When an organization has grown so large so quickly that major internal reorganization is
needed

» When sales of current products would increase inte nsively by adding the new
related products

» When revenues from current products/services would increase significantly by adding the
new unrelated products

» When current products are in maturity stage of the product life cycle(right one)

PG#91

Guidelines for Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are provided
below:Five guidelines when concentric diversification may be an effective strategy are
provided below:

Competes in no- or slow-growth industry

Adding new & related products increases sales of current products

New & related products offered at competitive prices

Current products are in decline stage of the produc t life cycle

Strong management team

Question No: 20 ( Marks: 1) - Please choose one

The company acquires or develops new products that could appeal to its current
customer groups even though those new products may be technologically unrelated
to the existing product lines. Which of the followi ng best describes the statement?

» Retrenchment

» Horizontal diversification

» Market development

» Horizontal integration

PG#92

Adding new, unrelated products or services for present customers is called horizontal
diversification.

Question No: 21 ( Marks: 1) - Please choose one

Abdullah Group of Industries is involved in the sal e of its marginal business. It is most
likely to say that Abdullah Group is implementing _ strategy.
» Join venture

» Acquisition

» Liguidation

» Retrenchment

PG#93

During retrenchment, strategists work with limited resources and face pressure from shareholders,
employees, and the media. Retrenchment can entail selling off land and buildings to raise needed cash,
pruning product lines, closing marginal businesses,  closing obsolete factories, automating processes,
reducing the number of employees, and instituting expense control systems.




Question No: 22 ( Marks: 1) - Please choose one

Mergers and acquisitions are created for all of the following reasons EXCEPT :
» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increase in number of employees

Question No: 24 ( Marks: 1) - Please choose one
is the principle of conduct that gui  des decision-making.

» Human rights

» Business ethics

» The constitution

» Social responsibility

PG#14

Business Ethics and Strategic Management

Definition:

Business ethics can be defined as principles of conduct within organizations that guide
decision making and behavior.

Question No: 26 ( Marks: 1) - Please choose one

Which of the following is FALSE __ about vision and mission statements?

P Vision statement gives the overall purpose of an 0 rganization while a mission
statement describes a picture of the preferred futu re

» A vision statement describes how the future will look if the organization achieves its
mission and a mission statement explains what the organization does

» Mission statement answers the questions what is our business and the vision statement
answers the question what do we want to become

» Mission statement explains the current position and activities of a firm whereas vision
statement explains the future objective

Question No: 27 ( Marks: 1) - Please choose one

Which of the following is NOT___ a key question that can reveal internal strengths and
weaknesses of the marketing department?

» Does the firm have effective sales?

> Are markets segmented effectively?

» Are the firm’s products and services priced appropriately?

» Does the firm have good liquidity? (right one)

Question No: 2 ( Marks: 1) - Please choose one

Which of the following is NQT__included in the strategic management model?
» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision statements

» Perform internal research to identify customers

P#49

Question No: 8 ( Marks: 1) - Please choose one



Which of the following best describes this statemen t; “A systematic and ethical
process for gathering and analyzing information abo ut the competition’s activities and
general business trends to further a business’ own goals”?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Pg#42

Competitive Intelligence Programs

Systematic and ethical process for gathering and analyzing information about the
competition’s activities and general business

trends to further a business’ own goals.

Question No: 10 ( Marks: 1) - Please choose one

Which of the following statements is correct in rel ation to the Five Forces framework?
» The framework is a means of identifying the forces which affect the level of
competition in an industry

» The framework identifies the major stakeholders of an organization

» The framework assists in developing a broad perspective on the environment within which
an organization operates

P It is not appropriate in public sector management and for small organizations

Pg#143

Five forces -- the bargaining power of customers, the bargaining power of suppliers, the
threat of new entrants, and the threat of substitute products -- combine with other variables
to influence a fifth force, the level of competition in an industry. Each of these forces has
several determinants:

Question No: 11 ( Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matri X, a total score of 0.8 indicates
that:

» Firm is taking advantages of strengths and avoiding threats

» Firm is taking no advantage of opportunities and is avoiding threats

» Firm is not taking advantages of opportunities and is not avoiding threats (right
one)

» Firm is taking advantage of opportunities and is avoiding the threats

Question No: 17 ( Marks: 1) - Please choose one
What is meant by Focused Differentiation?

» Concentrating on a particular feature of a product or service to achieve differentiation

» concentrating on differentiation as the primary means of achieving competitive advantage
» Providing a high perceived value product to a sele  cted market segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiation and a price lower than that of
competitors

Focus differentiation is about targeting a particular market segment.

Question No: 19 ( Marks: 1) - Please choose one
Under which of the following conditions, Concentric Diversification would be particularly an
effective strategy to pursue?

» When an organization has grown so large so quickly that major internal reorganization is
needed

» When sales of current products would increase inte nsively by adding the new

related products

» When revenues from current products/services would increase significantly by adding the
new unrelated products

» When current products are in maturity stage of the product life cycle(right one)



PG#91

Guidelines for Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are provided
below:Five guidelines when concentric diversification may be an effective strategy are
provided below:

Competes in no- or slow-growth industry

Adding new & related products increases sales of current products

New & related products offered at competitive prices

Current products are in decline stage of the produc t life cycle

Strong management team

Question No: 22 ( Marks: 1) - Please choose one

Mergers and acquisitions are created for all of the following reasons EXCEPT :
» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increase in number of employees

Question No: 24 ( Marks: 1) - Please choose one
is the principle of conduct that gui  des decision-making.

» Human rights

» Business ethics

» The constitution

» Social responsibility

PG#14

Business Ethics and Strategic Management

Definition:

Business ethics can be defined as principles of conduct within organizations that guide
decision making and behavior.

Question No: 27 ( Marks: 1) - Please choose one

Which of the following is NOT___ a key question that can reveal internal strengths and
weaknesses of the marketing department?

» Does the firm have effective sales?

> Are markets segmented effectively?

» Are the firm’s products and services priced appropriately?

» Does the firm have good liquidity? (right one)

PG#63

Marketing Audit Checklist of Questions

Similarly as provided earlier for management, the following questions about marketing are
pertinent:

. Are markets segmented effectively?

. Is the organization positioned well among competitors?

. Has the firm's market share been increasing?

. Are present channels of distribution reliable and cost-effective?

. Does the firm have an effective sales organizatio  n?

. Does the firm conduct market research?

. Are product quality and customer service good?

. Are the firm's products and services priced appr opriately?

. Does the firm have an effective promotion, advertising, and publicity strategy?
10. Are marketing planning and budgeting effective?

11. Do the firm's marketing managers have adequate experience and training?

O©CO~NOOOITA,WNPFP

Question No: 28 ( Marks: 1) - Please choose one



“A desired future state that the organization attem pts to realize”. Identify the term
relevant to the given statement.

» Goal (right one)

> Strategy

» Policy

» Procedure

A goal is a desired future state that the organization attempts to realize.2 Goals are
important because organizations exist for a purpose and goals define

Question No: 1 ( Marks: 1) - Please choose one

Various job titles of a strategist may include albof the following EXCEPT:
» Owner

» Foreman

» Chancellor

» Chief executive officer

Ref:

Strategists have various job titles, such as chief executive officer, president,

and owner, chair of the board, executive director, chancellor, dean, or entrepreneur.

Question No: 3 ( Marks: 1) - Please choose one
All of these are pitfalls of an organization in stategic planning EXCEPT:
» Failing to involve key employees in all phaseslahping
» Using strategic planning to gain control over decs and resources
» Using plans as a standard for measuring performare
» Being so formal in planning that flexibility andeativity are stifled
Ref:
Some pitfalls to watch for and avoid in strategic planning are provided below:
. Using strategic planning to gain control over decisions and resources
. Doing strategic planning only to satisfy accreditation or regulatory requirements
. Too hastily moving from mission development to strategy formulation
. Failing to communicate the plan to employees, who continue working in the dark?
. Top managers making many intuitive decisions that conflict with the formal plan
. Top managers not actively supporting the strategic-planning process
. Failing to use plans as a standard for measuring performance
. Delegating planning to a "planner" rather than involving all managers
. Failing to involve key employees in all phases of planning
10. Failing to create a collaborative climate supportive of change
11. Viewing planning to be unnecessary or unimportant
12. Becoming so engrossed in current problems that insufficient or no planning is done
13. Being so formal in planning that flexibility and creativity are stifled.

OO ~NOUIAWNPF

Question No: 5 ( Marks: 1) - Please choose one

A mission statement should reconcile interests among diverse stakeholders”. Wt
does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over st

» Firm will devote attention to meeting claims of vaious stakeholders

» Firm will devote its attention towards the maxiation of shareholders value

Question No: 13 ( Marks: 1) - Please choose one



Sana has spent a day in a session where the futwkher company was discussed.
The people involved were trying to determine whattte role of their company was as
the 21st century approaches. Goals were then devplx based upon their vision of
the company's mission. Sana spent her day on whidh the following process?

» Planning

» Organizing

» Leading

» Controlling

Question No: 15 ( Marks: 1) - Please choose one

Which of the following allows an organization to tst alternative marketing plans
and to forecast future sales of new products?

» Marketing

» Advertisement

» Test marketing

» Customer analysis

Ref: One of the most effective product and service planning techniques is test marketing.
Test markets allow an organization to test alternative marketing plans and to forecast future
sales of new products

Question No: 16 ( Marks: 1) - Please choose one

Which of the following has/have been successful idetermining R&D budget
allocations?

» Financing as many project proposals as possible

» Budgeting for R&D about what competitors spend

» Deciding how many successful new products are mkeede

» All of the given options
Ref:
Page no 71

Question No: 17 ( Marks: 1) - Please choose one

Which of the following is a drawback or limitation of Horizontal Integration?
» Synergies may be more imaginary than real

» It can increase suppliers’ and buyers' bargaipavger

» Economies of scale are likely to be decreased

» Both the first & third options are correct

Ref:

Disadvantage of Horizontal integration:

Synergies maybe more imaginary than real Substitutes market is often very different.
Challenge occurs to management during acquisition. Reduction in competition may lead to
anti-trust issues. http://ccit300.wikispaces.com/Horizontal+Integration

Question No: 18 ( Marks: 1) - Please choose one

In which situation would horizontal integration be an especially effective strategy?

» When an organization can gain monopolistic charactéstics without being
challenged by the federal government

» When decreased economies of scale provide majopeiitme advantages

» When an organization has neither the capital nomdn talent needed to successfully
manage an expanded organization

» When competitors are succeeding due to managamertise or having particular
resources



Ref:

Horizontal Integration:

Seeking ownership or increased control over competitor's Horizontal integration refers to a
strategy of seeking ownership of or increased control over a firm's competitors. One of the
most significant trends in strategic management today is the increased use of horizontal
integration as a growth strategy. Mergers, acquisitions, and takeovers among competitors
allow for increased economies of scale and enhanced transfer of resources and
competencies. Increased control over competitors means that you have to look for new
opportunities either by the purchase of the new firm or hostile take over the other firm. One
organization gains control of other which functioning within the same industry. It should be
done that every firm wants to increase its area of influence, market share and business.

Question No: 19 ( Marks: 1) - Please choose one

Defensive strategies include all of the following XCEPT:

» Retrenchment

» Acquisition

» Divestiture

» Liquidation

Ref:

Defensive Strategies

In addition to integrative, intensive, and diversification strategies, organizations also could
pursue retrenchment, divestiture, or liquidation.

Question No: 20 ( Marks: 1) - Please choose one

Which strategy should be implemented when a divisiois responsible for an
organization’s overall poor performance?

» Divestiture

» Forward integration

» Cost leadership

» Related diversification

Question No: 21 ( Marks: 1) - Please choose one

Which of the following is NOT the reason to go for divestiture?

» When firm has pursued retrenchment but failed to atain needed improvements
» When the availability of quality distributors @t limited

» When a division needs more resources than thectimprovide

» When a division is responsible for the firm’s oVgpaor performance

Question No: 22 ( Marks: 1) - Please choose one

A joining of two companies through one company buyig more than one half of the
other company's stocks is known as:

» Monopolization

» A spin-off

» An acquisition

» A Merger

Question No: 23 ( Marks: 1) - Please choose one

Which of the following statements is TRUE about company’s strategies?

» Company strategies concern how to grow the busingdsow to out-compete
rivals, how to satisfy customers



» Company strategies concern when to change theamyigpstrategic vision and
business model

» Company strategies concern whether to focus omwoly short-run performance
targets or on long-range

» Company strategies concern performance targeti@udnuch organizational stretch
to build in

Question No: 24 ( Marks: 1) - Please choose one

Which of the following is a key merit of strategicnanagement?

» Strategic management enables an organizationpgooaetive

» Strategic management enables an organization td thethreats

» Strategic management enables an organization éatdéieir competitors

» Strategic management enables an organization to fesee into the future

Ref:

Benefits of Strategic management

Following are the major benefits of Strategic mamagnt:

¥ Proactive in shaping firm’s future

¥ Initiate and influence actions

¥ Formulate better strategies (Systematic, logieéipnal approach)

Question No: 25 ( Marks: 1) - Please choose one

Which of the following statements describes a compg's strategic vision?

» Gives a broad, aspiration image of the future thatin organization is aiming to
achieve

» Sets forth the long-range financial and stratpgidormance targets that organization
seeks to achieve

» Indicates the boundaries of the company's presesihéss

» Reflects how strategic objectives are to be acuev

Question No: 26 ( Marks: 1) - Please choose one

Which of the following is NOT a key question that can reveal internal strengthand
weaknesses of the marketing department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Are the firm’s products and services priced appabgly?

» Does the firm have good liquidity

Question No: 27 ( Marks: 1) - Please choose one

The corporate social policy should be reaffirmed ochanged during which phase of
strategic management?

» Strategy control

» Strategy implementation

» Strategy formulation

» Strategy evaluation

Ref: Corporate social policy should be designed and articulated during strategy
formulation, set and administered during strategy implementation, and reaffirmed
or changed during strategy evaluation.

Question No: 4 ( Marks: 1) - Please choose one



A mission statement should "reconcile interests among diverse
stakeholders”. What does it mean?

» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of various stakeholders
» Firm will devote its attention towards the maximization of shareholders value

Question No: 5 ( Marks: 1) - Please choose one

Where an organization takes into account the effect of its strategic
decisions on the society, the firm is taking care of:

» Corporate governance

» Business policy

» Business ethics

» Social policy

Social issues mandate

that strategists consider not only what the organization owes its various stakeholders but also what
responsibilities the firm has to consumers, environmentalists, minorities,
communities, and other groups. After decades of debate on the topic of social
responsibility, many firms still struggle to determine appropriate social policies
Question No: 6 ( Marks: 1) - Please choose one

External assessment is performed in which of the following strategic-
management phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

Question No: 12 ( Marks: 1) - Please choose one

Which of the following statement is correct about distinctive competence?
» Is usually tied closely to the ability of a company's manufacturing capability
and/or its proprietary technology and know-how

» Nearly always resides in the ability of the company's assets on its balance sheet
rather than in its people

» Is better suited in helping companies defend against external threats than in
pursuing external market opportunities

» Is a unique thing that a firm does really well and that quality or attribute
sets it aside from its competitors

Question No: 13 ( Marks: 1) - Please choose one

Which of the following ratios is least likely to be helpful in evaluating a
firm’s decision regarding dividend?

» Earnings-per-share ratio

» Long-Term Debt-to-Equity Ratio

» Dividends-per-share ratio

» Price-earnings ratio

Three financial ratios that are helpful in evaluating a firm's dividend decisions are
the earnings-per share ratio, the dividends-per-share ratio, and the price-
earnings ratio.

Question No: 17 ( Marks: 1) - Please choose one
The Web sites that sell products directly to the consumers are the examples
of which type of strategy?



» Backward integration
» Product development
» Forward integration
» Horizontal integration

Question No: 20 ( Marks: 1) - Please choose one

Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification

Question No: 21 ( Marks: 1) - Please choose one
When both divestiture and retrenchment have been pursued unsuccessfully,
which of the following strategies is effective to pursue?
» Forward integration
» Liquidation
» Merger
» Takeover
Guidelines for Liquidation
Three guidelines when liquidation may be an especially effective strategy to pursue are:
When both retrenchment and divestiture have been pursued unsuccessfully
If the only alternative is bankruptcy, liquidation is an orderly alternative
When stockholders can minimize their losses by selling the firm’s assets

Question No: 26 ( Marks: 1) - Please choose one

“If a strategist has identified that the market growth rate is 8 %, the
number of sellers in industry are 52 and the industry's products are
differentiated.” Which of the following industry's success factor is he
exploring?

» Social forces

» Competitive forces

» Political forces

» Economic forces

Question No: 28 ( Marks: 1) - Please choose one

A series of ratios that measure the extent to which a firm has been financed
by debt is known as:

» Activity ratios

» Leverage ratios

» Profitability ratios

» Liquidity ratios

Leverage ratios measure the extent to which a firm has been financed by debt.

Question No: 6 ( Marks: 1) - Please choose one

Which of the following is TRUE about anti-trust legislation?

» The is the law intended to protect the ozone layer in the environment

» This is the law intended to regulate the tax rates in the economy

» This is the law intended to promote free competition in the market
» This is the law intended to regulate and register the patents



law intended to promote free competition in the market place by outlawing
monopolies

Question No: 11 ( Marks: 1) - Please choose one

Which one of the following best describes “a substitute product or service”?
» A competitor's product or service

» An alternative way of meeting the same need

» A new entrant into the industry

» A less attractive way of meeting the same need

Question No: 22 ( Marks: 1) - Please choose one

Ahmad Textiles and Superior Textiles have come with each other in cross-
manufacturing agreement, the firms are going for which of the following?
» Liquidation

» Acquisition

» Joint venture

» Takeover

Question No: 24 ( Marks: 1) - Please choose one

Adapting to change confronts an organization’s strategic management to
which of the following issue(s):

» What kind of business we should be in?

» Are we in the right field?

» Should we reshape our business?

» All of the given options

Time: 60 min
Marks: 44

Question No: 1 (Marks: 1) - Please choosae
Which of the following can be considered as a faat@f internal strengths and
weaknesses of an organization?

» Technological changes
» Production/operations
» Demographics

» Competitive trends

Question No: 17 (Marks: 1) - Please choosee
The steps required to perform cost/benefit analysiinclude all BUT:
» Comparing the total costs with the total benefits
» Figure out the total costs associated with a aetis
» Approximation of the total benefits from the decigon
» Adding the total cost and total benefit

Question No: 25 (Marks: 1) - Please choosee
Which of the following environment includes all those factors which affect the
organization and is itself affected by the organizgon?

» Task environment

» Social environment



» External environment

» Internal environment
Page 9:Task Environment:
Task environment includes all those factors whiffeca the organization and itself
affected by the organization. These factor effdwtsspecific related organizations. These
factors are shareholders community, labor uniorejitor, customers, competitors, trade
associations.



1. Which of the following is often considered the first step in strategic
planning?

» Devising a mission statement

» Developing a vision statement P; 6
P Setting annual objectives

» Formulating set of strategies

3. “Ethnic balance changes due to the migration of the people from different
areas to different areas. This affects the ethical behavior very much”, this is the
effect of which of the following forces?

» Economic forces

» Social, cultural, and demographic forces P; 31
» Technological forces

» Competitive forces

5. Supplier bargaining power is not likely to pose strong competitive pressure
when which of the following situation is prevailing?

» Buying firms are looking for suppliers with superior just-in-time supply
capabilities and low prices

» The suppliers furnish a critical part or component that is in relatively short
supply

» Buying firms collaborate closely with their key suppliers to achieve mutual
benefits

» The products of alternative suppliers are highly differentiated, making the
cost of switching relatively high

10. Which strategy would be effective when the stockholders of a firm can
minimize their losses by selling the organization’s assets?

» Liquidation P; 95
» Integration

» Differentiation

» Diversification



12 . All of the following statements are true about a firm’s mission statement
EXCEPT:

A mission statement directly contributes positively to financial performance
P25

A mission statement does not directly contribute positively to financial
performance

A mission statement should not provide useful criteria for selecting among
alternative strategies

Primary reason to develop a mission statement is not to attract the customers

13. Which one variable falls under the category of the Social, Cultural,
Demographic, and Environmental Variable?

Propensity of people to spend
Buying habits P34

Level of disposable income
Income differences by region

14. Which of the following is a collection of firms that offers similar products
or services such as IBM, Apple, and Dell

Concentration
Industry
Corporation
Alliances

An industry can be defined as a group of companies offering products or
services that are close substitutes for each other

18. Which of the following are developed in strategy implementation phase of
strategic management?

Vision and mission

Annual objectives p; 4

Strengths and weaknesses

Opportunities and threats

Which of the following best describe piece rateteys?
» The increased volume of production results in decased cost of production
» The increased volume of production in minimum time



» Establishment of fair standard rates
» Higher output is a result of efficient management
Which of the followin is NOT an assumption of the basic economic-order quantity model?
» Annual demand is known
» Orderin cost is known
» Carryin cost is known
» Quantity discounts are available
All of the following are deducted from gross Profit to calculate Operating income EXCEPT:
» Selling expenses
» Advertising expenses
» Administrative expenses
» Financial expenses
The salary of factory clerk is treated as:
» Direct labor cost
| 2
» Conversion cost
» Prime cost
The components of the conversion cost are:

» Direct Material + Direct Labor + Other Direct Cost
» Direct Labor + FOH

» Prime Cost + FOH+ Other Direct Cost

» Prime Cost + FOH

In cost accounting, Avoidable loss is charged tictviof the following?
» Factory over head control account

> Work in process control account

» Marketing overhead control account
» Administration overhead control account
Which of the following functions are fulfilled bydads Received Note?
i.  Provides information to update the invepti@cords on receipt of goods
ii. Provides information to check the quantitythe supplier’s invoice
iii. Provides information to check the pricetbe supplier’s invoice
» (i) only
> (i) and (i) only
» (i) and (iii) only
» (ii) and (iii) only
Overhead absorption rate (OAR) can be calculated as

» Direct labor cost /Direct Labor hours



4 Estimated FOH/ Direct Labor hours

» Prime cost/ Estimated FOH
» Prime cost/ Direct labor cost
Which of the following would be considered as fagtoverhead using a job order cost system?
» Direct materials
» Direct labor
» Depreciation on factory buildings
» Salesperson's salary
» Salesperson's salary
If, Basic Salary Rs.10,000
Per Piece commission Rs. 5
Unit sold 700 pisce
What will be the COMMISION?
» Rs. 3,500
» Rs. 13,500
» Rs. 10,000
» Rs. 6,500
With reference to cost of production report, castoainted for as follows is also known as:
» Cost reconciliation
» Bank reconciliation
» Cash reconciliation
» Capital reconciliation

Identify units transferred out with the help of givdata:

Units
Units still in process  (100%material, 75% corsien ) 4,000
Lost units 2,000
Units started in process 50,000




» 6,000 units
» 44,000 units
» 52,000 units
» 56,000 units

The difference over the period of time betweenaand applied FOH will usually be minimal when the
predetermined overhead rate is based on:

» Normal capacity
» Designed capacity
» Direct Labor hours
» Machine hours
The cost that is subject to actual payment orlvélpaid for in future is called:
» Fixed cost
» Step cost
» Explicit cost
» Imputed cost

Cost of material consumed under LIFO costing metisd®s. 6,000. Conversion Cost is Rs. 16,500. 1,000
units of the product were manufactured out of w868 @ Rs. 30 units sold. There were no beginnih a
ending inventories of work in process and finishedds.

Required: Calculate per unit cost with the help of giveromfation.
» Rs. 22.50
» Rs.16.50
» Rs. 6.00
» Rs. 28.13

Calculate total salary received with the given data

Salary Rs.5000
Per Piece commission 10 % per pigce
Unit sold 700 pieces
Price per piece Rs. 10

> Rs. 5,100



» Rs. 5,000
» Rs. 5,600
> Rs 5,700

Which cost accumulation procedure is best suited to a continuous mass production
process of similar units?
» Job order costing
» Process costing
» Standard costing
» Actual costing
Which of the following method of inventory valuatio n is not recommended under IAS 02?
» LIFO
» FIFO
» Weighted Average
» Both LIFO & FIFO
Which of the following are basic inventories for a manufacturing concern?
» Indirect materials, goods in process, and raw mate  rials
» Finished goods, raw materials, and direct material s
» Raw materials, goods in process, and finished good S
» Raw materials, factory overhead, and direct labor

If the cost per equivalent unit is Rs. 1.60. Theiegjent units of output are 50,000. The
WIP closing stock is 10,000 units, 40% completeta¥Wvill be the value of closing
stock?

» Rs. 9,600
» Rs. 80,000
» Rs. 16,000
» Rs. 6,400
Consider the following data:
Salary Rs.5000
Per Piece commission 10 % per piece
Unit sold 700 pieces
Price per piece Rs. 10
Amount of commission received ?
» Rs. 100
» Rs. 500
» Rs. 600
» Rs. 700
Question No: 32 (Marks: 1) - Please choosee
Lost units (Normal loss) 500 units
Units received from preceding department 13,50@suni
Units completed in this department 11,750 upits

Required: Identify units still in process with the help ofae data.

» 1,250 units
» 14,000 units



» 12,250 units
» 1,750 units

The journal entry of Material purchase on creddemperpetual inventory system is:

» Inventory account (Dr) Material account (Cr)

» Account payable (Dr.) Purchases account (Cr)

» Inventory account (Dr) Account payable account (Cr)

» Purchases account (Dr) Accounts payable accouint (C
A direct cost is identified by which of the follomg feature?

» Its behavior
» Its traceability
» Its controllability
» Its relevance
INCOME BEFORE INTEREST AND TEX

OTHER INCOME
OPERATING INCOME
GROSS PROFIT

Pay roll sheet include except
Gross income

Net income

Tax rebate

Statuary and non statuary

Inventory of Rs. 96,000 was purchased during tlee.yEhe cost of goods sold was Rs.
90,000 and the ending inventory was Rs. 18,000.t\Wha the inventory turnover ratio
for the year?

» 5.0 times

» 5.3 times

» 6.0 times

» 6.4 times

Discuss the advantages and disadvantages of thp bamus scheme?
Write the formula of abortion and discuss it base?

EQUILENT production material, lab. FOH (CALUCLADN WALA THAA)

PRIME COST (CALUCLATION WALA THAA)



Solved these quizz by urself..

Which of the following can be best described as short-term in
nature?
Select correct option:

Mission statements

Annual objectives

Strategies

Vision statement

Which of the following are the factors that concern the nature
and direction of the economy in which a firm operates?

Select correct option:

Technological
Ecological
Social
Economic

Which one of the followings best describes this statement; "The
conditions that a company must satisfy in order to be able to
enter an industry"?

Select correct option:

Economies of scale

Barriers to entry

Differentiation

Competitive environment

During which stage of strategic management, firm's specific
internal strengths and weaknesses are determined?

Select correct option:

Formulation
Implementation
Evaluation
Feedback

Which of the following arise when a company can take advantage
of conditions in its environment to formulate and implement
strategies that enable it to become more profitable?




Select correct option:

Strengths
Opportunities
Weaknesses
Threats

Which statement is CORRECT about strategic-management

process?
Select correct option:

It occurs once a year

It is a continuous process

It applies mostly to large business

It applies mostly to small businesses

Ethnic balance is affected due to which of the following?

Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas

Introduction of new laws relating to ethnicity

The organizations that conduct business operations across
national borders are known as which of the following?
Select correct option:

Domestic firms
Multinational corporations
Parent companies
Franchises

Which of the following is the greatest advantage of international
operations?
Select correct option:

Reduced tariffs and taxes

Access to global business practices

Gaining new customers

Less-intense competition

Which of the following are developed in strategy implementation
phase of strategic management?

Select correct option:

Vision and mission
Annual objectives
Strengths and weaknesses




Opportunities and threats

Which of the following is not a strategy-implementation activity?
Select correct option:

Long term goals and objectives
Developing strategy supportive culture
Redirecting marketing efforts

Developing and utilizing information system

Strategy implementation includes developing strategy supportive
culture, creating an effective organizational structure,
redirecting marketing efforts, preparing budgets, developing and
utilizing information system and linking employee compensation
to organizational performance.

The mission statement answers which of the following question?
Select correct option:

What is our business?

How can we improve ourselves?
What do we want to become?
Who are our stakeholders?

Where an organization takes into account the effect of its
strategic decisions on the society, the firm is taking care of
which of these?

Select correct option:

Corporate governance
Business policy
Business ethics

Social policy
Which of the following is best identified as a statement that

presents "a firm's big picture statement, describing a desired
end-state, general in scope, and not restrictive"?
Select correct option:

Corporate philosophy statement
Company creed

Vision statement

Mission statement

While preparing an External Factor Evaluation matrix, a total
score of 0.8 indicates what?
Select correct option:




Firm is taking advantages of strengths and avoiding threats

Firm is not taking advantages of opportunities and is avoiding threats
Firm is not taking advantages of opportunities and is not avoiding threats
Firm is taking advantage of opportunities and is avoiding the threats

Question # 3 of 10 ( Start time: 02:02:21 AM ) Total Marks: 1
External forces directly affects all of the following EXCEPT:

Select correct option:

Market segmentation strategies
Types of products/services offered
Management structure of organization

Choice of businesses to acquire or sell

Attitudes of people in the external environment
Lifestyles of people

Per capita income

Values and beliefs of persons outside the firm

Which type of trend can be exemplified by the increase in
average level of education in a society?

Social

Economic

Cultural

Technological

A Good mission statement identifies the utility of a firm's
products to its customers"; which of the following represents this

statement?
Organization’s philosophy
Customer orientation
Social policy

Declaration of attitude
Customer orientation

Which of the following can be the weakness of an organization?
Price war

Poor location of business

Increased trade barriers

Innovative substitute product

Which one of the followings best describes this statement: "The




conditions that a company must satisfy in order to be able to
enter an industry'?

Economies of scale

Barriers to entry

Differentiation

Competitive environment

Which one variable falls under the category of the Social,

Cultural, Demographic, and Environmental Variable?
Propensity of people to spend

Buying habits

Level of disposable income

Income differences by region

Which one of the following is NOT a basic mission of a
competitive intelligence program?

To provide a general understanding of an industry

To provide a general understanding of a company's competitors

To identify industry executives who could be hired by the firm

To identify potential moves a competitor might make that would endanger a
firm

Political variables have a significant effect on which one of the
following?

Formulation and implementation of strategy
Formulation and Evaluation of a strategy

Implementation and evaluation of a strategy

Formulation, implementation and evaluation of a strategy

The mission statement answers which of the following question?
What is our business? (correct)

How can we improve ourselves?

What do we want to become?

Who are our stakeholders?

Which of the following statement is TRUE about a Vision

statement of a company?

It concentrates on future

It defines the customers

It identify critical processes

It informs about the desired level of performance

All of the following statements are true about a firm's mission




statement EXPECT:

A mission statement does not directly contribute positively to financial
performance.

A mission statement directly contributes positively to financial performance.
A mission statement should not provide useful criteria for selecting among
alternative strategies. (correct)

Primary reason to develop a mission statement is not to attract the customers
Question # 1 of 20 ( Start time: 04:17:07 PM ) aldflarks: 1

Which matrices are also known as Portfolio matfices

Select correct option:

SPACE and BCG matrix
IE and BCG matrix
TOWS and IE matrix
SPACE and TOWS matrix

Question # 2 of 20 ( Start time: 04:18:15 PM ) aldflarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost
Best value
Cost focus
Differentiation

Question # 3 of 20 ( Start time: 04:19:01 PM ) aldflarks: 1
Which one of the following is NOT a major regionl&f matrix?
Select correct option:

Grow and build
Grow and maintain
Hold and maintain
Harvest or divest

Question # 4 of 20 ( Start time: 04:19:41 PM ) aldflarks: 1
While evaluating a strategy, Corrective actionsadneost always needed EXCEPT:
Select correct option:

When external and internal factors have not sigaifily changed
When the firm is not progressing satisfactorily tovard objectives
When the firm has not achieved the stated orgdnizatgoals

When there are differences between desired resmuitachieved results

Question # 5 of 20 ( Start time: 04:20:21 PM ) aldflarks: 1
Principles of conduct that guide decision-making karown as:
Select correct option:



Human rights
Business ethics
The constitution
Social responsibility

Question # 6 of 20 ( Start time: 04:21:12 PM ) aldflarks: 1

“The process of dividing markets into groups of semers who are similar to each
other”. Which of the following terms describes gtatement?

Select correct option:

Positioning
Segmentation
Marketing
Targeting

Question # 7 of 20 ( Start time: 04:21:52 PM ) aldflarks: 1

Which of the following directs at developing nevogucts before competitors do at
improving product quality or at improving manufattg processes to reduce costs?
Select correct option:

Marketing

Opportunity analysis
Research and development
Management

Question # 8 of 20 ( Start time: 04:22:24 PM ) aldflarks: 1
Just in Time process works on series of signalshvare called:
Select correct option:

Kaizan

Kanban

Kansan

None of the given options

Question # 9 of 20 ( Start time: 04:22:53 PM ) aldflarks: 1

As managers move up the organization, they perfeich of the management function
more?

Select correct option:

Leading
Controlling

Organizing
Planning

Question # 10 of 20 ( Start time: 04:23:48 PM )talMarks: 1
Which of the following is NOT a decision that maguire finance/accounting policies?
Select correct option:



To extend the time of accounts receivable

To determine an appropriate dividend payout ratio

To use LIFO, FIFO, or a market-value accountingragph
To determine the amount of product diversification

Question # 11 of 20 ( Start time: 04:24:23 PM )talMarks: 1

Which of the following is a deliberate plan of actj guidelines, methods, procedures to
guide decisions and achieve rational outcome?

Select correct option:

Annual objectives
Strategies
Policies

Goals

Question # 12 of 20 ( Start time: 04:24:51 PM )talMarks: 1
In BCG matrix, the size of circle correspondingtdivision represents what?
Select correct option:

Relative market share of that division
Financial strength of that division

Revenue genet rated by that division
Relative market share of the division

Question # 13 of 20 ( Start time: 04:25:28 PM )tal Marks: 1
All of the following are the outputs of a system EXPT:
Select correct option:

Tables
Charts
Data
Graphs

Question # 14 of 20 ( Start time: 04:25:57 PM )talMarks: 1
Which marketing function includes test marketing?
Select correct option:

Selling products/services
Customer analysis
Product/service planning
Distributing

Question # 15 of 20 ( Start time: 04:26:40 PM )talMarks: 1
Exclusive access to high grade natural resourcas example of which of the following?

Select correct option:

Strength



Weakness
Opportunity
Threat

Question # 16 of 20 ( Start time: 04:26:54 PM )tal Marks: 1
Which of the following is the decision support roflemanagement information system?
Select correct option:

Processing marketing records into marketing plans
Allowing users to ask "What if” questions

Recording and storing such human resource records
Processing operations records into production sdeed

Question # 17 of 20 ( Start time: 04:27:53 PM )talMarks: 1

Which of the following arise when a company caretakvantage of conditions in its
environment to formulate and implement stratedies énable it to become more
profitable?

Select correct option:

Strengths
Opportunities
Weaknesses
Threats

Question # 18 of 20 ( Start time: 04:28:15 PM )tal Marks: 1

Which one of the following dimensions is NOT a neenended component of a mission
statement?

Select correct option:

Self-concept
Markets

Strategies
Customers

Question # 19 of 20 ( Start time: 04:28:57 PM )talMarks: 1
The in-house R & D is a preferred solution in whagtthe following situation:
Select correct option:

Technological progress is slow and market growth imnoderate
Technology is changing rapidly and market is grahstowly

If technology is changing slowly and market is gigvquickly

If both, technological progress and market grovatie are fast

Question # 20 of 20 ( Start time: 04:29:28 PM )tal Marks: 1

All of the following are the examples of the ac8ahat can be taken in strategy
implementation stage EXCEPT:

Select correct option:



Changing organization's pricing strategy
Developing new employee benefits
Transferring managers among divisions
Taking corrective action when needed

Question # 1 of 15 (Start time: 08:34:41 PM) Tdfalrks: 1

Firms in quadrant-1V of grand strategy matrix haxgch of the following
characteristics?

Select correct option:

Rapid market growth and strong competitive position
Rapid market growth and weak competitive position
Slow market growth and strong competitive position
Slow market growth and weak competitive position

Question # 2 of 15 ( Start time: 08:35:29 PM ) Todarks: 1
Assigning rating 3 to an internal factor in IFE mpatndicates what?
Select correct option:

Major weakness
Minor weakness
Minor strength
Major strength

Question # 3 of 15 ( Start time: 08:36:28 PM ) Tédarks: 1

Which one of the following dimensions is NOT a neenended component of a mission
statement?

Select correct option:

Self-concept
Markets

Strategies
Customers

Question # 4 of 15 ( Start time: 08:37:04 PM ) Todarks: 1
All of the following are used as a base for madegmentation EXCEPT:
Select correct option:

Socioeconomic
Geographic
Demographic
Psychographic

Question # 5 of 15 ( Start time: 08:37:43 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:

Strategic business unit



Functional structure
Divisional structure
Matrix structure

Question # 6 of 15 ( Start time: 08:38:28 PM ) Todarks: 1
In the SPACE analysis, what does (+6, +3) strafegfile portray?
Select correct option:

A strong industry with strong financial strength

A stable environment with strong financial strength
A stable environment for highly competitive firm

A strong industry operating in stable environment

Question # 7 of 15 ( Start time: 08:39:59 PM ) Todarks: 1
Which of the following statement is referred toiterfluctuation’?
Select correct option:

Decrease in prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

Question # 8 of 15 ( Start time: 08:40:23 PM ) Todarks: 1
Long-term objectives are needed at which level{$h@ organization?
Select correct option:

Corporate level
Divisional level
Functional level
All of the given options

Question # 9 of 15 ( Start time: 08:40:59 PM ) Todarks: 1

For the past four years the ABC Corporation has ipé@nning to expand its operations
in order to reach out to the world market. Esséytithe ABC Corporation desires to do
what?

Select correct option:

Become an online business
Become a brick-n-mortar business
Embrace globalization

Become a click-n-mortar business

Question # 10 of 15 ( Start time: 08:41:43 PM )al ddarks: 1
Establishing and implementing ways of making thingsk is known as:
Select correct option:

Planning
Organizing



Leading
Controlling

Question # 11 of 15 ( Start time: 08:42:35 PM )al ddarks: 1

All of the following are functional support role§ danagement Information System
EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 12 of 15 ( Start time: 08:43:05 PM )al ddarks: 1
Strategy formulation stage includes all of thedaling EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats
Annual objectives

Question # 13 of 15 ( Start time: 08:43:52 PM )al ddarks: 1

During which stage of strategic management, firgpeacific internal strengths and
weaknesses are determined?

Select correct option:

Formulation
Implementation
Evaluation
Feedback

Question # 14 of 15 ( Start time: 08:44:21 PM )al ddarks: 1

The SPACE matrix of XYZ company shows that the dowtes of its directional vector
are (-5, -5). What strategy would you recommendHierABC Company?

Select correct option:

Concentric diversification
Market development
Backward integration
Joint venture

Question # 15 of 15 ( Start time: 08:45:14 PM )al ddarks: 1

Which one of the following is NOT a basic missidracompetitive intelligence
program?

Select correct option:



To provide a general understanding of an industry

To provide a general understanding of a compargrspetitors

To identify industry executives who could be hiredy the firm

To identify potential moves a competitor might m#éhkat would endanger a firm

Question # 1 of 15 ( Start time: 08:49:07 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of
customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 2 of 15 ( Start time: 08:49:48 PM ) Todarks: 1

All of the following are the indicators of industsyrength for an organization EXCEPT:
Select correct option:

Financial stability

Ease of entry into the market

Geographic and product freedom

Control over suppliers

Question # 3 of 15 ( Start time: 08:50:40 PM ) Todarks: 1

The strategy embraced by Ahmad Bros. is to addihesseeds of a very selected and
specialized market segment. That is most likelgrigage in which one of the following
types of strategy?

Select correct option:

Differentiation strategy

Generic strategy

Focus strategy

Low cost strategy

Question # 4 of 15 ( Start time: 08:51:22 PM ) Todarks: 1

Ethnic balance is affected due to which of thedfeihg?

Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas

Introduction of new laws relating to ethnicity

Question # 5 of 15 ( Start time: 08:51:56 PM ) Todarks: 1

All of the following are examples of marketing dgons that require policies EXCEPT:
Select correct option:

To be a market leader or follower

Whether to advertise online or not

Either to offer a complete or limited warranty

To use billboards for outdoor advertising




Question # 6 of 15 ( Start time: 08:52:35 PM ) Tédarks: 1

A system of several rites connected with a singlmaesion or event is known as:
Select correct option:

Myth

Ceremonial

Saga

Legend

Question # 7 of 15 ( Start time: 08:53:04 PM ) Todarks: 1

Test marketing is commonly applied by which of tbkowing companies?
Select correct option:

Industrial goods companies

Consumer goods companies

Public sector companies

Private sector companies

Question # 8 of 15 ( Start time: 08:53:44 PM ) Todarks: 1

Business units that have low market share and@emtbng in slow-growing industry
should choose all of the following EXCEPT:

Select correct option:

Distribution efficiency

Production efficiency

New investments

Product innovation

Question # 9 of 15 ( Start time: 08:54:12 PM ) Todarks: 1

The purpose of an external audit is to preparstafiwhich of the following?
Select correct option:

Opportunities and weaknesses

Threats and strengths

Opportunities and threats

Strengths and weaknesses

Question # 10 of 15 ( Start time: 08:54:50 PM )al ddarks: 1
What strategies are appropriate for the divisitvas tall in grow and build region of IE
matrix?

Select correct option:

Defensive and integrative strategies

Intensive and integrative strategies

Diversification and intensive strategies

Defensive and diversification strategies

Question # 11 of 15 ( Start time: 08:55:44 PM )al ddarks: 1
Adding new, unrelated products or services is dalle
Select correct option:

Forward integration

Backward integration

Conglomerate diversification

Concentric diversification




Question # 12 of 15 ( Start time: 08:56:24 PM )al ddarks: 1

Which one of the following is the organizationausture that most of the medium-size
organizations follow?

Select correct option:

Divisional structure

Strategic business unit

Functional structure

Matrix structure

Question # 13 of 15 ( Start time: 08:57:07 PM )al ddarks: 1

Which of the following is the first step in the ¢oolling function of management?
Select correct option:

Take corrective actions

Restrict breaks employees take

Evaluate expense reports

Establish performance standards

Question # 14 of 15 ( Start time: 08:57:55 PM )al ddarks: 1

Which of the following factors can predict the sli#épor non-stability of the
environment, the firm is operating in?

Select correct option:

Rate of inflation

Ease of exit from market

Customer loyalty

Financial stability

Question # 15 of 15 ( Start time: 08:58:33 PM )al ddarks: 1
Which of the followings best describes the Horizbimtegration?
Select correct option:

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a competitor

A firm takes over a manufacturer

Question # 1 of 15 ( Start time: 09:02:21 PM ) Todarks: 1
Which of these is an attractive strategy for a cash division?
Select correct option:

Concentric diversification

Horizontal integration

Conglomerate diversification

Backward integration

Question # 2 of 15 ( Start time: 09:03:20 PM ) Todarks: 1
All of the following are the types of cooperativeangements EXCEPT:
Select correct option:

R&D partnerships

Joint-bidding consortia




Cross-licensing agreements

Diversification

Question # 3 of 15 ( Start time: 09:04:34 PM ) Todarks: 1

Which of the following is the first step in develog QSPM?

Select correct option:

Developing a list of the firm’s key external and iternal factors.
Determining the Attractiveness Scores for eacliesisa

Examine the Stage 2 matrices and identify alteveagirategies.

Assigning weights to each key external and intefactor.

Question # 4 of 15 ( Start time: 09:05:15 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenaltiwe strategies derived from all of
these EXCEPT:

Select correct option:

Grand Strategy Matrix

BCG Matrix

Space Matrix

CPM Matrix

Question # 5 of 15 ( Start time: 09:06:14 PM ) Todarks: 1

All of the following situations are conducive to rket development EXCEPT:
Select correct option:

When new untapped or unsaturated markets exist

When new channels of distribution are expensive

When an organization has excess production capacity

When an organization’s basic industry is becomamdiy global

Question # 6 of 15 ( Start time: 09:06:58 PM ) Tédarks: 1

All of the following are the examples of promotidacision EXCEPT:

Select correct option:

Personal selling

Volume discounts

Public relations

Advertising

Question # 7 of 15 ( Start time: 09:08:03 PM ) Todarks: 1

Which strategy seeks to increase market shareesept products or services in present
markets through greater marketing efforts?

Select correct option:

Market penetration

Market development

Backward integration

Product development

Question # 8 of 15 ( Start time: 09:08:33 PM ) Todarks: 1

All of the following would be considered as weaksesto a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise

Brand name

Limited financial resources

Question # 9 of 15 ( Start time: 09:09:28 PM ) Todarks: 1

According to Porter, which strategy offers produmtservices to a small range of




customers at the lowest price available on the atark

Select correct option:

Low cost

Best value

Cost focus

Differentiation

Question # 10 of 15 ( Start time: 09:10:39 PM jaldlarks: 1

When a merger or acquisition is not desired by bio¢hparties of merger, then it is
known as:

Select correct option:

Divestiture

Takeover

Outsourcing

Integration

Question # 11 of 15 ( Start time: 09:11:23 PM )al ddarks: 1

What are the four dimensions of a SPACE matrix?

Select correct option:

Environmental stability; Industrial strength; Cortipee advantage; Market growth rate
Environmental stability; Industrial strength; Compe titive advantage; Financial
strength

Industrial strength; Competitive advantage; finahstrength; Market share
Environmental stability; Industrial strength; Matlkgowth rate; Market share
Question # 12 of 15 ( Start time: 09:11:56 PM )al ddarks: 1

Selling all of a company’s assets in parts forrtkemgible worth is known as:
Select correct option:

Joint venture

Divestiture

Liquidation

Integration

Question # 13 of 15 ( Start time: 09:12:35 PM )al ddarks: 1

Market segmentation is especially used in implemgrdtrategies by which of the
following firms?

Select correct option:

Small firms

Medium-size firms

Large firms

All of these firms

Question # 14 of 15 ( Start time: 09:13:04 PM )al ddarks: 1

When two organizations of about equal size unit®tm one enterprise, which of the
following takes place?

Select correct option:

Hostile takeover

Merger

Liquidation

Divestiture

Question # 15 of 15 ( Start time: 09:13:50 PM )al ddarks: 1

Which of the following strategy generally entadsde research and development



expenditures?

Select correct option:

Market penetration

Retrenchment

Forward integration

Product development

Question # 1 of 15 ( Start time: 09:23:55 PM ) Todarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable

Strategy

Achievable

Relevant

Question # 2 of 15 ( Start time: 09:25:01 PM ) Todarks: 1
External forces directly affects all of the followg EXCEPT:
Select correct option:

Market segmentation strategies

Types of products/services offered

Management structure of organization

Choice of businesses to acquire or sell

Question # 3 of 15 ( Start time: 09:26:06 PM ) Todarks: 1

Identify the stages of strategic management pracesprecise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strateqy formulation, strateqy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetyg formulation

Question # 5 of 15 ( Start time: 09:27:47 PM ) Todarks: 1

All of the following are the key opportunities dwréats in external environment because
of Political, Govt. & ILegal force EXCEPT:

Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

Question # 6 of 15 ( Start time: 09:28:47 PM ) Todarks: 1
Which of the following is NOT a SPACE Matrix quadta
Select correct option:

Aggressive
Defensive



Competitive
Offensive

Question # 7 of 15 ( Start time: 09:29:19 PM ) Todarks: 1
The IE Matrix consists of how many cells?
Select correct option:

Seven
Eight
Nine
Ten

Question # 8 of 15 ( Start time: 09:29:53 PM ) Todarks: 1
Majority of the businesses follow which of the tmlling organizational structure?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

Question # 9 of 15 ( Start time: 09:30:57 PM ) Tédarks: 1

The process of monitoring performance, comparingth goals, and correcting any
significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 09:31:46 PM )al ddarks: 1

Marketing decisions generally fall into four coritable categories. Which one of the
following is NOT one of marketing decisions catggor

Select correct option:

Product
Process
Distribution
Promotion

Question # 11 of 15 ( Start time: 09:32:22 PM )al ddarks: 1

Input stage of strategy formulation framework irtga developing which of the
following set of strategies?

Select correct option:

IFE, EFE and QSPM Matrix
IFE, IE and BCG Matrix



IFE, CPM and EFE Matrix
EFE, IE and CPM Matrix

Question # 12 of 15 ( Start time: 09:33:22 PM )al ddarks: 1

Which of the following is best identified as a staent that presents “a firm's big picture
statement, describing a desired end-state, geinesabpe, and not restrictive”?

Select correct option:

Corporate philosophy statement
Company creed

Vision statement

Mission statement

Question # 13 of 15 ( Start time: 09:34:02 PM )al ddarks: 1
All of the following fall under Pricing decisionsX€EPT:
Select correct option:

Discounts
Credit terms
Markups
Dealer relations

Question # 14 of 15 ( Start time: 09:34:32 PM )al ddarks: 1

According to the Grand Strategy Matrix, in whichaguant organizations have a strong
competitive position but are in a slow-growth inaly3

Select correct option:

|
I
I
[V

Question # 15 of 15 ( Start time: 09:35:00 PM )al ddarks: 1

All of the following are functional support role§ danagement Information System
EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question # 1 of 15 ( Start time: 11:22:48 PM ) Todarks: 1

In BCG growth-share matrix, which of the followimgpuld be most likely to possess a
low market share and a high growth rate?

Select correct option:

Dog



Question mark
Cash cow
Star

Question # 2 of 15 ( Start time: 11:23:42 PM ) Todarks: 1

Which one of the following strategies is referradoaesenting products, often with a little
or no modification, to customers in related mark@treas?

Select correct option:

Market development
Market penetration
Horizontal integration
Product development

Question # 3 of 15 ( Start time: 11:24:47 PM ) Todarks: 1
Which of the following was NOT included in Bordemsirketing mix?
Select correct option:

Product planning
Display

Styling
Physical handling

Question # 4 of 15 ( Start time: 11:25:58 PM ) Tédarks: 1
Product development involves going in the direcobmvhich one of the following?
Select correct option:

Present products to present markets
Present products to new markets
New products to present markets
New products to new markets

Question # 5 of 15 ( Start time: 11:26:28 PM ) Todarks: 1
Which of the following statements is NOT correcbaba mission statement?
Select correct option:

It contains the definition of the company's busines
It is called the picture of a company’s future.

It is a statement containing the company's majaiggo
It is known as statement of the corporate philogoph

Question # 6 of 15 ( Start time: 11:27:00 PM ) Todarks: 1

Which of the following directs at developing nevogucts before competitors do at
improving product quality or at improving manufattig processes to reduce costs?
Select correct option:

Marketing
Opportunity analysis



Research and development
Management

Question # 7 of 15 ( Start time: 11:27:57 PM ) Todarks: 1

The reason to develop QSPM is to evaluate thenaltiwe strategies derived from all of
these EXCEPT:

Select correct option:

Grand Strategy Matrix
BCG Matrix

Space Matrix

CPM Matrix

Question # 8 of 15 ( Start time: 11:28:11 PM ) Todarks: 1

Which of these strategies is effective when the memof suppliers is small and the
number of competitors is large?

Select correct option:

Conglomerate diversification
Forward integration
Backward integration
Horizontal diversification

Question # 9 of 15 ( Start time: 11:28:56 PM ) Todarks: 1

The process of monitoring performance, comparingth goals, and correcting any
significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 15 ( Start time: 11:29:08 PM )al ddarks: 1
Defensive strategies include all of the following@&EPT:
Select correct option:

Retrenchment
Acquisition
Divestiture
Liquidation

Question # 11 of 15 ( Start time: 11:29:34 PM )al ddarks: 1

In order to avoid the emergence of substitute prtsjlAF & Z Corporation has obtained
an access and control over the scarce naturalneesonecessary to produce their
products. Thus, which of the following strategie®eing practiced by AF & Z
Corporation?

Select correct option:



SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 12 of 15 ( Start time: 11:30:10 PM )al ddarks: 1

Identify the term that is known as a “mean of pdavg guidance to actions and
procedures, including how resources are to beatkacand how tasks assigned to the
organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals

Question # 13 of 15 ( Start time: 11:31:19 PM )al ddarks: 1
Which one of the following is NOT a SMART criteridn
Select correct option:

Measurable
Strategy
Achievable
Relevant

Question # 14 of 15 ( Start time: 11:31:29 PM )al ddarks: 1
Which of the following is the last step in the dieyanent of QSPM?
Select correct option:

Developing a list of the firm’s key external andeimal factors
Determining the Attractiveness Scores for eacliesisa
Compute the Sum Total Attractiveness Score

Assigning weights to each key external and intefaetor

Question # 15 of 15 ( Start time: 11:32:45 PM )al ddarks: 1

Which of the following categories of ratios inclgd@turn on total assets and return on
stockholders’ equity as its types?

Select correct option:

Profitability
Leverage

Growth
Liquidity

Question # 1 of 15 ( Start time: 11:46:29 PM ) Todarks: 1
In order to avoid the emergence of substitute prtsjlAF & Z Corporation has obtained
an access and control over the scarce naturalneesonecessary to produce their



products. Thus, which of the following strategie®eing practiced by AF & Z
Corporation?
Select correct option:

SO Strategy
WO Strategy
SW Strategy
ST Strategy

Question # 2 of 15 ( Start time: 11:46:50 PM ) Todarks: 1
Which of the following refers to Kanban?
Select correct option:

Manufacturing system
Production unit

Signals
Process

Question # 3 of 15 ( Start time: 11:47:40 PM ) Todarks: 1

Buyers can exercise high bargaining power over thgpliers under which one of the
following conditions?

Select correct option:

When there are many good substitutes of raw materia
There are few buyers in the market

They have few suppliers to choose from

There is a high concentration of suppliers

Question # 4 of 15 ( Start time: 11:49:04 PM ) Todarks: 1
Selling all of a company’s assets in parts forrtkemgible worth is known as:
Select correct option:

Joint venture
Divestiture
Liguidation
Integration

Question # 5 of 15 ( Start time: 11:49:36 PM ) Todarks: 1

The organizations, where resource allocation isased on strategic-management
approach to decision making, which approach is fsecesource allocation?
Select correct option:

Financial budget

Relative importance of departments
On political or personal factors
Relative cost of each resources




Question # 6 of 15 ( Start time: 11:50:18 PM ) Tédarks: 1

Where an organization is considering developmeahiexisting market with existing
products it is pursuing which of the following s&gy?

Select correct option:

Diversification

Market development
Market penetration
Product development

Question # 7 of 15 ( Start time: 11:50:49 PM ) Todarks: 1
Non-financial benefits of strategic managementudek all of the following EXCEPT:
Select correct option:

Better awareness of external threats
Enhanced awareness of threats
Reduced resistance to change
Increase in sales

Question # 8 of 15 ( Start time: 11:51:29 PM ) Tédarks: 1
Which of the following are two positive-rated dinsgzns on SPACE Matrix?
Select correct option:

FS and CA

CA and ES

ES and IS

IS and ES

Question # 9 of 15 ( Start time: 11:52:06 PM ) Tédarks: 1

Marketing decisions generally fall into four cortable categories. Which one of the
following is NOT one of marketing decisions catggor

Select correct option:

Product
Process
Distribution
Promotion

Question # 10 of 15 ( Start time: 11:52:22 PM )al ddarks: 1
A firm that is involved in two or more distinct bnssses is known as:
Select correct option:

A diversified company

A ventured company

A restructured company

A multinational corporation

Question # 11 of 15 ( Start time: 11:53:37 PM )al ddarks: 1
Which one of the following is the organizationausture that most of the medium-size



organizations follow?
Select correct option:

Divisional structure
Strategic business unit
Functional structure
Matrix structure

Question # 12 of 15 ( Start time: 11:53:53 PM )al ddarks: 1

The total weighted score of IFE matrix developadX¥Z corporation is 3.5. Which of
the following statement is TRUE about XYZ Corpooatin the light of IFE matrix total
weighted score?

Select correct option:

Corporation has strong external position
Corporation has weak internal position
Corporation has strong internal position
Corporation has weak external position

Question # 13 of 15 ( Start time: 11:55:13 PM )al ddarks: 1

Local, state, and national elections, world oikrency, and labor markets, number of
patents, special tariffs are the examples of wbioh of the following?

Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

Question # 14 of 15 ( Start time: 11:55:58 PM )al ddarks: 1

BCG matrix is used in matching stage of strateggntdation framework. It plots the
business units along which of the following dimensi?

Select correct option:

Market share and industry strength

Market share and market growth rate
Market growth rate and competitive position
Market growth rate and environment stability

Question # 15 of 15 ( Start time: 11:57:20 PM )al ddarks: 1
Ethnic balance is affected due to which of thedfeihg?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity




1. Which of the following strategy should be pedifiest by the Irtiza Insurance
Company as it is located in Quadrant Il of the IGar&trategy Matrix?
Select correct option:

Diversification
Liquidation
Retrenchment
Divestiture

2. Which one of the following is the characterisifdQuestion marks?
Select correct option:

Excess cash generation
Low cash generation
Opportunities for growth
No-market-growth industry

3. Which of the following are two negative-ratedhénsions on SPACE Matrix?
Select correct option:

FS and CA
CA and ES
FS and IS
IS and ES

4. What is the first step in the comprehensive stiateanagement model?
Select correct option:

Performing external audits

Developing vision and mission statements
Performing internal audits

Measuring and evaluating performance

5. Identify the stages of strategic managementga® a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetygg formulation

6. Which approach for managing and resolving conitivolves playing down
differences between conflicting parties while stheg on similarities and common
interests?

Select correct option:

Avoidance



Compliance
Diffusion
Confrontation

7. Which one of the following is the organizationalsture that most of the medium-
size organizations follow?
Select correct option:

Divisional structure
Strategic business unit
Functional structure
Matrix structure

8. Intuition is based on all of the following factors EXCEPT:
Select correct option:

Past experiences
Judgments
Uncertainties
Feelings

9. A & Ammar is the sole manufacturer of leatheod®in Pakistan. Government has
lowered the tax rates for this industry keepingigw of promoting other new firms to
enter this industry. Lowering the tax rates of thdustry will confront A & Ammar with
which of the following?

Select correct option:

Strength
Weakness
Opportunity
Threat

10. ABC company is competing in an industry whéedgrowth rate of that industry
from year to year has reached or is close to e8¢ is operating in which industry?
Select correct option:

Growing industry
Emerging industry
Mature industry
Declining industry

11.Matching stage of the strategy formulation frameéwaymprises of formulating
which of the following set of strategies?
Select correct option:

BCG, SPACE and QSPM Matrix
BCG, SPACE and TOWS Matrix




SPACE, TOWS and IFE Matrix
BCG, SPACE and EFE Matrix

12. All of the following would represent possible thte to the ABC Company EXCEPT
which one of the following?
Select correct option:

Entrance of new competitors

improved buyer or supplier relationships
New or revised regulations

Slow industry/market growth

13. Which of the following is the best example &hieving long-term objectives?
Select correct option:

Strengths

Strategies

Policies

Opportunities

14. What is NOT a major benefit of having a diversekforce?
Select correct option:

Improvement of the bottom line
An increase in training costs
An increase in productivity

A decrease in complaints

15. You are asked to prepare the IE Matrix of Robkmorporation. Your findings reveal
that its Southern division falls in IX cell of IE&fix. How will you interpret your
findings?

Select correct option:

It can be managed best with Harvest or divest strapies
It can be managed best with Grow and Build strategi

It can be managed best with Grow and Maintainesfjiat
It can be managed best with Hold and Maintain atyias

16. Which of the following is the highest possibleighted score for the organization in
IFE matrix?
Select correct option:

1.0
1.5
2.5
4.0

17.Local, state, and national elections, world oikreacy, and labor markets, number of
patents, special tariffs are the examples of wbioh of the following?



Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

18. According to the Grand Strategy Matrix, in whichaguant organizations have a
strong competitive position but are in a slow-growtdustry?
Select correct option:

|
I
I
v

19. Selling all of a company’s assets in parts forrtkegible worth is known as:
Select correct option:

Joint venture
Divestiture

Liquidation
Integration

20.Research and development activity performed by B @epartment of AZD
company resulted in the introducing a telecommuiuna system in a foreign country.
This R & D activity is referred as:

Select correct option:

Concentric diversification
Market development
Market penetration
Product development

21 Which analytical tool consists of a nine-celltm&
Select correct option:

Competitive Profile Matrix
SPACE Matrix

Grand Strategy Matrix
Internal-External Matrix

22 What is the most widely used technique for deteimgithe best combination of debt
and stock?
Select correct option:

Earnings per share
Return on stockholders' equity




Debt-to-equity ratio
Capital budgeting

23. Which of the following is NOT a component otemal environment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

24. Which of the following groups represents tteksholders of a company?
Select correct option:

The owners of the company

The people who purchases the shares of the company

The people who have a special stake or claim on teempany
Are the people who are in the management a company

25. All of the specified approaches could be useadietermine R&D budget allocation
EXCEPT:
Select correct option:

Financing as many projects as possible

Using percentage-of-sales method

Budgeting irrelative to competitors

Deciding how many successful new products are rieede

26. Which of the following statement is referred toiderfluctuation’?
Select correct option:

Decrease in prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

27. “A Good mission statement identifies the utibf a firm's products to its customers”;
which of the following represents this statement?
Select correct option:

Organization’s philosophy
Customer orientation
Social policy

Declaration of attitude

28.Which of the following is NOT a Corporate level ebjive?
Select correct option:



Achieving return on investment of at least 15%
Aiming to achieve a market share of 10%

Attaining operating profit of over Rs.10 million
Increase earnings per share by at least 10% eeary y

29. All of these are pitfalls an organization slibavoid in strategic planning EXCEPT:
Select correct option:

Using plans as a standard for measuring performance

Using strategic planning to gain control over decis and resources
Failing to involve key employees in all phases lahping

Being so formal in planning that flexibility andeativity are stifled

30. All of the following would be considered as oppnities for a business, EXCEPT:
Select correct option:

Removal of international trade barriers
Emergence of unfulfilled customer need
Emergence of substitute products
loosening of regulations

31. Which one of the following is NOT a basic mmssdf a competitive intelligence
program?
Select correct option:

To provide a general understanding of an industry

To provide a general understanding of a compargrspetitors

To identify industry executives who could be hiredy the firm

To identify potential moves a competitor might m#éhkat would endanger a firm

32.Which stage of the "Strategy Formulation Framewankfudes an External Factor
Evaluation Matrix and a Competitive Profile Matrix?
Select correct option:

Input stage
Output stage

Matching stage
Decision stage

33. Which one of the following best describes thenRlIt’'s criterion “Consonance”?
Select correct option:

Strategy should not present inconsistent goalalidies

It refers to the need for strategies to examine seof trends

Strategy should neither overtaxes resources nategeinsolvable sub problems
Strategy should provide the reaction or maintenafic®mpetitive advantage
34. In adapting to change an organization must tapwihich of the following?
Select correct option:




Ongoing processes

Internal and external events
Timely changes

All of the given options

35. All of the following are the key opportunities dwéats in external environment
because of Political, Govt. & ILegal force EXCEPT:
Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

36.Question # 16 of 20 ( Start time: 01:50:46 PM )alddarks: 1
At least how many R & D approaches are used foimtipéementation of strategy?
Select correct option:

Two
Three
Four
Five

37. Exclusive access to high grade natural ressuscan example of which of the
following?
Select correct option:

Strength
Weakness

Opportunity
Threat

38.To whom a planning horizon of two to five years legg?
Select correct option:

Top management
Middle management
Lower management
All levels

39. All of the following are examples of marketidgcisions that require policies
EXCEPT:
Select correct option:

To be a market leader or follower
Whether to advertise online or not
Either to offer a complete or limited warranty




To use billboards for outdoor advertising

40. If market shares of competitors are declining waeretal industry sales are
increasing, which strategy do you think may bertplet one to pursue?
Select correct option:

Divestiture

Market Penetration
Market Development
Retrenchment

41. If market shares of competitors are declinimgrgas total industry sales are
increasing, which strategy do you think may bertplet one to pursue?
Select correct option:

Divestiture

Market Penetration
Market Development
Retrenchment

42.What is a central strategy-implementation technitpaé¢ allows an organization to
examine the expected results of various actionsappdoaches?
Select correct option:

Financial budgeting

TOWS analysis

Projected financial statement
External analysis

43.Which of the following is NOT a SPACE Matrix quadta
Select correct option:

Aggressive
Defensive
Competitive
Offensive

44.|dentify the term that is known as a “mean of pdiwgj guidance to actions and
procedures, including how resources are to beatkacand how tasks assigned to the
organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals



45. All of the following fall under the category of "&ess” function of production
management EXCEPT:
Select correct option:

Choice of technology
Quality assurance
Process flow analysis
Transportation analysis

46. Adding new but unrelated products or servicesappealing present customers is
known as:
Select correct option:

Forward integration
Backward integration
Conglomerate diversification
Horizontal diversification

47.What is the systematic gathering, recording, aradyamg of data about problems
relating to the marketing of goods and services?
Select correct option:

Management
Planning

Marketing Research
Market segmentation

48. Which category of ratios measures “how effetyia firm can maintain its economic
position in the growth of the economy and indusry”
Select correct option:

Liquidity
Leverage
Activity
Growth

49.A & Ammar is the sole manufacturer of leather gowmdBakistan. Government has
lowered the tax rates for this industry keepingigw of promoting other new firms to
enter this industry. Lowering the tax rates of thidustry will confront A & Ammar with
which of the following?

Select correct option:

Strength
Weakness
Opportunity
Threat



50. Which of the following is NOT a SPACE Matrixaprant?
Select correct option:

Aggressive
Defensive
Competitive
Offensive

51. Which organizational structure has ambiguolesrfor senior executives as a major
disadvantage?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

52. Which of the following refers to Kanban?
Select correct option:

Manufacturing system
Production unit

Signals
Process

53. Which stage of the strategy-formulation framea@nsists of the Quantitative
Strategic Planning Matrix?
Select correct option:

Formulation framework
Matching stage

Decision stage
All of the given options

54. Which of the following statement is NOT truemabEmployee stock ownership
plan?
Select correct option:

These corporations are owned in whole or in pathleyr employees

Their employees can buy shares at any time or aftertain length of employment
Their shares are traded on public stock market

The profits of these corporations are shared \kigir employees

55. The external environmental trends and eveutscibuld significantly harm an
organization in the future may be known as:
Select correct option:

Strengths



Weaknesses
Opportunities
Threats

56. Din Mohammad, a farmer sells his crops atdlallmarket rather than to a
distribution center. This action of Din Mohammadnas under which of the following?
Select correct option:

Backward integration
Product development
Forward integration

Horizontal integration

57. What can be the limitation of QSPM?
Select correct option:

Only a few strategies can be evaluated simultarigous
The cost of doing the analysis is very high.

Intuitive judgments and educated assumption are regired.
It requires equal participation of everyone in migation.

58. Business units that have low market share emderating in slow-growing industry
should choose all of the following EXCEPT:
Select correct option:

Distribution efficiency

Production efficiency

New investments

Product innovation

59. Which of these is not one of the tests usatetermine whether a performance-pay
plan will benefit an organization?

Select correct option:

Do employees understand the plan?

Is the plan improving communications?
Does the plan pay out when it should?
Does the plan reduce management layers?

60. Which one of the following strategies is reéeras presenting products, often with a
little or no modification, to customers in relat@arketing areas?
Select correct option:

Market development
Market penetration
Horizontal integration
Product development




61. Just in Time (JIT) system can be defined as:
Select correct option:

Implementing strategies just before bankruptcy
Delivering materials just as they are needed

A scheduling method for meetings

A process for improving quality of products

62. All of the following would be considered as Weasses to a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise
Brand nhame

Limited financial resources

63. All of the following are examples of marketidgcisions that require policies
EXCEPT:
Select correct option:

To be a market leader or follower

Whether to advertise online or not

Either to offer a complete or limited warranty
To use billboards for outdoor advertising

64. What is the product of weights and attractiesrscores for each strategy in QSPM?
Select correct option:

Sum total attractiveness scores
Total attractiveness scores
Weighted scores

Total weighted scores

65. Which organizational structure has ambiguolesrfor senior executives as a major
disadvantage?
Select correct option:

Strategic business unit
Functional structure
Divisional structure
Matrix structure

66. Availability of existing substitute products cartiaase which of the following?
Select correct option:

The bargaining power of customers
The bargaining power of suppliers




The threat of new entrants
The threat of substitute products

67. Which of the following is a deliberate planaation, guidelines, methods, procedures
to guide decisions and achieve rational outcome?
Select correct option:

Annual objectives
Strategies
Policies

Goals

68. The organizations that conduct business opastcross national borders are known
as which of the following?
Select correct option:

Domestic firms
Multinational corporations
Parent companies
Franchises

69. Which one of the following is NOT a key extdrfuace?
Select correct option:

Social responsibility
Ozone reduction
Company management
Energy conservation

70. Which stage of the strategy-formulation framsewfocuses on generating feasible
alternative strategies?
Select correct option:

Input
Output
Decision

Matching

71. “A Good mission statement identifies the utibf a firm's products to its customers”;
which of the following represents this statement?
Select correct option:

Organization’s philosophy
Customer orientation
Social policy

Declaration of attitude

72. Which of the following refers to the beliefat#d to objectives setting that "the true



measure of a really good strategist is the alititgolve problems"?
Select correct option:

Managing by objectives
Managing by extrapolation
Managing by crisis
Managing by subjectives

73. All of the following would be considered orgaational skills and resources that will
be used in differentiation strategy EXCEPT whicle®n
Select correct option:

Strong research and development department
Products designed for ease of manufacture
Corporate reputation for quality and reliability
Creative, talented and skilled personnel

74. Which approach for managing and resolving edrifivolves physical separating the
conflicting individuals?
Select correct option:

Avoidance
Compliance
Diffusion
Confrontation

75. All of the specified approaches could be usedktermine R&D budget allocation
EXCEPT:
Select correct option:

Financing as many projects as possible

Using percentage-of-sales method

Budgeting irrelative to competitors

Deciding how many successful new products are reede

76. Retrenchment strategy should be followed byctvione of the following firms?
Select correct option:

Firm with its SPACE matrix vector in defensive quadant
Firm with its SPACE matrix vector in aggressive dyaant

Firm with its SPACE matrix vector in conservativgagrant
Firm with its SPACE matrix vector in competitiveagirant

77. What is the purpose of strategy evaluation?
Select correct option:

Increase the budget annually
Alert management of problems




Make budget changes
Evaluate employees’ performance

78. Research and development activity performeR ByD department of AZD
company resulted in the introducing a telecommuitna system in a foreign country.
This R & D activity is referred as:

Select correct option:

Concentric diversification
Market development
Market penetration
Product development

79. All of the following would be considered as oppnities for a business, EXCEPT:
Select correct option:

Removal of international trade barriers
Emergence of unfulfilled customer need
Emergence of substitute products
Loosening of regulations

80. A & C Corporation currently possesses a lowesldits available market. Moreover,
this company's portfolio reveals it has extremely market growth. A & C Corporation
is most likely to be classed as which one of thiefang?

Select correct option:

Dog
Question mark

Star
Cash cow

81. Which statements best represents ‘Restruct@ring
Select correct option:

Radical redesign of an organization’s process
An agreement between two or more firms
Personnel downsizing and asset revaluation
Combination of two or more companies

82. Restructuring is also known as:
Select correct option:

Up-sizing
Delayering
Diversifying
Integrating



83. Exclusive access to high grade natural ressuscan example of which of the
following?
Select correct option:

Strength
Weakness

Opportunity
Threat

84. Identify the stages of strategic managemerdga®in a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strgtegplementation
Strategy evaluation, strategy implementation &tetygg formulation
Strateqy formulation, strateqy implementation & strategy evaluation
Strategy implementation, strategy evaluation &tetygg formulation

85. Which of the following statement is NOT correct abdust in Time?
Select correct option:

It reduces the in-process inventory

It is driven by a series of signals, or Kanban

Re-order level is determined by existing demand

New stock is ordered when stock reaches the re-tedel

86. Which of the following are two negative-ratechdnsions on SPACE Matrix?
Select correct option:

FS and CA
CAand ES
FS and IS
IS and ES

87. Which of the following is a Corporate level etfjve?
Select correct option:

Getting 75% customer awareness of company’s bratarget markets
Increasing earnings per share by at least 10%

Building customer database of at least 250,000 emieg

Achieving a 10% share of International market

88.When an industry relies heavily on government @arg;, which of the following is
important for the firm to foresee as a part okit¢ernal audit?
Select correct option:

Economic forces
Political forces




Technological forces
Competitive forces

89. Strategies that are designed to appeal cussomittr a special sensitivity for a
particular product attribute are dependent on wbidte following?
Select correct option:

Differentiation strategy

Focus strategy

Niche strategy

Low cost strategy

90. What term refers to selling a division of agaization?
Select correct option:

Joint venture
Divestiture
Liquidation
Horizontal integration

91. All of the following tasks are performed by R&mMmployees and managers
EXCEPT:
Select correct option:

Transferring complex technology
Adapting processes to local markets
Adjusting process to local raw materials
Make sure the availability of resource

92. In the SPACE analysis, what does (+7, -6) doatds depict?
Select correct option:

A firm operating in a strong industry with an unstable environment
A firm operating in a strong industry with a stablevironment

A highly competitive firm operating in an unstalelevironment

A financially strong firm operating in an unstalelevironment

93. Market segmentation is especially used in implemgrgtrategies by which of the
following firms?
Select correct option:

Small firms
Medium-size firms
Large firms

All of these firms

94. Which of the following is the first step in the d¢woiling function of management?
Select correct option:



Take corrective actions

Restrict breaks employees take
Evaluate expense reports
Establish performance standards

96. Which of the following ties all business fuitts together and provides the basis for
all managerial decisions?
Select correct option:

Marketing
Information
Technology
Workforce

97.Which pay strategy is not a form of incentive comgaion?
Select correct option:

Bonus

Hourly wage
Gain sharing
Profit sharing

98. Buyer switching costs is an important factor forethof the following forces?
Select correct option:

The intensity of competitive rivalry
The bargaining power of suppliers
The threat of new entrants

The threat of substitute products

99. Which one of the following statements best dbss the sign of weakness of a
company's competitive position?
Select correct option:

An after-tax return-on-equity below 15% and earsipgr share

less than $1.00.

A higher cost of production and higher prices afdurcts than the rivals.

A declining market share, below standard guality ppducts and fewer sales in
market.

Lower revenues and increasing cost of inputs thamtarket-share leader.

100. Which of the following immediately precedes ttecision regarding organizational
structure?
Select correct option:

External environment analysis
Internal environment analysis



Strategy formulation
Mission statement formulation

101. A strategy involving major business modifioatusually associated with personnel
downsizing and selling the part of company for pliepose of getting effectiveness at
maximum is known as:

Select correct option:

Restructuring

Re-engineering

Downsizing

Divestiture

102. When an industry relies heavily on governneentracts, which of the following is
important for the firm to foresee as a part okit¢ernal audit?

Select correct option:

Economic forces

Political forces

Technological forces

Competitive forces

103. In order to avoid the emergence of substpubeucts, AF & Z Corporation has
obtained an access and control over the scarceahagources necessary to produce
their products. Thus, which of the following stigigs is being practiced by AF & Z
Corporation?

Select correct option:

SO Strategy

WO Strategy

SW Strategy

ST Strateqy

104. Question # 4 of 20 ( Start time: 10:07:45 Phlal Marks: 1
Which of the following is NOT one of the major appches to R&D?
Select correct option:

To be the first firm to market new technologicabgucts

To be an innovative imitator of successful products

To be a low-cost producer by mass-producing praduct

To be a differentiated products manufacturer in industry

105. What is a Just In Time (JIT)?
Select correct option:

Inventory management system
Human resource management system
Sales management system

Financial management system

106. Strategic management is the art and science ofulatmg, implementing and
evaluating cross-functional decisions which is Ugwone by all of the following



EXCEPT:

Select correct option:
Chairman of the company
Board of directors

Chief executive officer
Marketing officer

107. Long-term objectives are needed at which (syef the organization?
Select correct option:
Corporate level

Divisional level

Functional level

All of the given options

108. What is the most widely used technique foewining the best combination of
debt and stock?

Select correct option:

Earnings per share

Return on stockholders' equity

Debt-to-equity ratio

Capital budgeting

109.1f technology is changing rapidly and the markegriswing slowly then what
decision the firm should take regarding R & D?

Select correct option:

In-house R&D is the preferred solution

Acquisition of a well-established firm in the indys

A major effort in R&D may be very risky

Obtain R&D expertise on a nonexclusive basis

110. Effective mission statements don’t have ontheffollowing features:
Select correct option:

Generate range of feasible strategic alternatives

Reconcile interests among diverse stakeholders

What does the firm want to become

Provide criteria for selecting strategies

111. Which of the following depicts the signs oksigth of a company's competitive
position?

Select correct option:

A debt-to-asset ratio below 0.50 and higher EPS.

A website with extensive information about the campand its product line.

An annual R&D and advertising expenditures gretitan $10 million.

A strongly differentiated product, a strong or rising market share.

112. All of the following are the key opportunitiesthreats in external environment
because of Political, Govt. & ILegal force EXCEPT:

Select correct option:

Tax rates



Trust in government

Pak-India relationships

Patent laws

113. According to Freund, Which one of the follogishould NOT be the characteristics
of key external factors?

Select correct option:

Measurable

Relatively few in number

Applicable to all competing firms

Important to achieve long-term objectives

114. Which of the following environment includestabse factors which affect the
organization and itself affected by the organiz&io

Select correct option:

External environment

Social environment

Task environment

Internal environment

115.Financial benefits of strategic management incluadlesf the following EXCEPT:
Select correct option:

Progression in profitability

Improvement in employee productivity

Expansion in the sales of business

Enhancement in productivity

116. IE Matrix consists of how many cells?
Select correct option:

Seven

Eight

Nine

Ten

116. Which of the following can be considered ofithe factors of external
opportunities and threats of an organization?

Select correct option:

Production/ operations

Research & development

Competitive trends

Management information system

117. Which of the following refers to determinirgetbest capital structure for the
company?

Select correct option:

Restructuring decisions

Financing decisions

Strategic decision

Investment decision




118. Which category of ratios measures “how efletyi a firm can maintain its
economic position in the growth of the economy enadistry”?

Select correct option:

Liquidity

Leverage

Activity

Growth

119.Which of the following is best identified as a staent that presents “a firm's big
picture statement, describing a desired end-siateeral in scope, and not restrictive”?
Select correct option:

Corporate philosophy statement

Company creed

Vision statement

Mission statement

120. A strategy involving major business modifioatusually associated with personnel
downsizing and selling the part of company for plaepose of getting effectiveness at
maximum is known as:

Select correct option:

Restructuring
Re-engineering
Downsizing
Divestiture

121. External assessment is performed in which ofi¢ following strategic-
management phase?

» Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

122. Which of the following can reveal the demogiagharacteristics of an
organization’s customers?
Select correct option:

Customer profiling
Test marketing
Market development
The vision statement

123. Which of the following is best identified asifig an adaptation of the divisional
structure?
Select correct option:

Vertical Integration
Strategic business units




Joint venture
None of the given options

124. Strategy formulation stage includes all offtiiowing EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats
Annual objectives

125.All of the following would be considered as wealsessto a business EXCEPT:
Select correct option:

Maturing markets

Limited industry expertise
Brand name

Limited financial resources

126.Which of the following ties all business functiaiegether and provides the basis for
all managerial decisions?
Select correct option:

Marketing
Information
Technology
Workforce

127. Which category of ratios measures a firm’ditglio meet maturing short-term
obligations?
Select correct option:

Profitability
Leverage
Liquidity
Activity

128.The in-house R & D is a preferred solution in whagtihe following situation:
Select correct option:

Technological progress is slow and market growth imvoderate
Technology is changing rapidly and market is grastowly

If technology is changing slowly and market is gigvquickly

If both, technological progress and market grovatie are fast

129.Which management function includes breaking tastsjobs, combining jobs to
form departments and delegating authority?
Select correct option:



Motivating
Staffing

Organizing
Planning

130. IE matrix is based on which dimensions?
Select correct option:

Market share and industry growth
Financial strength and industry strength
Weighed scores of IFE and EFE matrices
Market growth and competitive position

131. Local, state, and national elections, worldanirrency, and labor markets, number
of patents, special tariffs are the examples otWwione of the following?
Select correct option:

Economic forces

Social, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

132. What is the appropriate time frame for Strategyheatgon activities?
Select correct option:

At the beginning of a problem

On a continuous basis

Upon completion of major projects
After the close of financial year

133. Which one of the followings best describes statement; “The conditions that a
company must satisfy in order to be able to ermendustry”?
Select correct option:

Economies of scale
Barriers to entry
Differentiation
Competitive environment

134. Which of the following is a limitation of fimaial budgets?
Select correct option:

Quarterly or other periodic reforecast are not jbss

Over budgeting or under budgeting do not causel@nub
Financial budgets can become a substitute for objaees
Budgets reveal inefficiencies if based solely oacpdent




135. All of the following are the managerial issb@smanaging natural environment
EXCEPT:

Select correct option:

Global warming- depletion of rain forests

Employee understanding about environment

Developing biodegradable products and packages

Waste management to clean air and water

136. Which of the following refers to Kanban?
Select correct option:

Manufacturing system

Production unit

Signals
Process

137.The organizations that conduct business opera#ioresss national borders are
known as which of the following?

Select correct option:

Domestic firms

Multinational corporations

Parent companies

Franchises

138.Which strategy is appropriate when an organizatmmpetes in an industry
characterized by rapid technological developments?

Select correct option:

Retrenchment

Product development

Liquidation

Market penetration

139.Which one of the following strategies is referradpaesenting products, often with a
little or no modification, to customers in relat@arketing areas?

Select correct option:

Market development

Market penetration

Horizontal integration

Product development

140. Which of the following is not a key questitwat can reveal internal strengths and
weaknesses of the marketing department?

Select correct option:

Does the firm have an effective sales organization?

Are markets segmented effectively?

Are the firm’s products and services priced appetply?

Does the firm have good liquidity?




145.Which of the followings best describes the Horiabmtegration?
Select correct option:

A firm takes over a supplier

A firm takes over a distributor

A firm takes over a competitor

A firm takes over a manufacturer

146. Strategist is an individual who is involved in tteategic management process, thus
may be known as:

Select correct option:

Member board of director

President

Division manager

All of the given options

147.BCG matrix is used in matching stage of strateggnfdation framework. It plots
the business units along which of the following eirsions?

Select correct option:

Market share and industry strength

Market share and market growth rate

Market growth rate and competitive position

Market growth rate and environment stability

148. According to the Grand Strategy Matrix, in @thgquadrant organizations have a
strong competitive position but are in a slow-growidustry?

Select correct option:

I

Il

1

v

149. All of the following are the key questionstthan reveal internal strengths and
weaknesses in the management department EXCEPT:

Select correct option:

Is the organization’s structure appropriate?

Are reward and control mechanisms effective?

Are the organization’s products positioned well?

Does the firm use strategic management concepts?

150. Which one of the following is the most drarmatew market segmentation strategy?
Select correct option:

Targeting on Geographic variables

Targeting of regional tastes

Targeting on Behavioral variables

Targeting on gender and age

151. Which group would be classified as a stake#@ld
Select correct option:



Communities
Banks

Suppliers
All of the given options

152. What is the appropriate time frame for Strategaluation activities?
Select correct option:

At the beginning of a problem

On a continuous basis

Upon completion of major projects

After the close of financial year

153. Which of the following is the process of irghcing people to accomplish specific
objectives?

Select correct option:

Staffing

Motivating

Controlling

Organizing

154.Which approach for managing and resolving conitieblves playing down
differences between conflicting parties while stireg on similarities and common
interests?

Select correct option:

Avoidance

Compliance

Diffusion

Confrontation

155. Integration strategies are sometimes collelstireferred to as which of these
strategies?

Select correct option:

Horizontal integration

Forward integration

Hierarchical integration

Vertical integration

156. Which of the following is one of the Politic@overnmental & legal factors?
Select correct option:

Ethical concerns

Traffic congestion

Lobbying activities

Average level of education

157.In order to avoid the emergence of substitute prtsjlAF & Z Corporation has
obtained an access and control over the scarceahag¢sources necessary to produce
their products. Thus, which of the following stigits is being practiced by AF & Z
Corporation?



Select correct option:
SO Strategy
WO Strategy
SW Strategy

ST Strateqgy

158.Where usage rate of present customers of the congaembe increased
significantly and the current markets are not sdad, which strategy would be effective
for the company to follow?

Select correct option:

Market Penetration

Product Development

Market Development

Retrenchment

159.Which one of the following statements best deserihe sign of weakness of a
company's competitive position?

Select correct option:

An after-tax return-on-equity below 15% and earsipgr share less than $1.00.

A higher cost of production and higher prices adurcts than the rivals.

A declining market share, below standard quality ppducts and fewer sales in
market.

Lower revenues and increasing cost of inputs thamtarket-share leader.

160.All of the following are included in the five funohs of the management process
EXCEPT:

Select correct option:

Planning

Organizing

Leading

Delegating

161. Strategy formulation techniques can be integranto how many stages of decision
making framework?

Select correct option:

Two

Three

Four

Five

162.The SMART goal criteria ‘Relevant’ suggests whicte ®f the following?
Select correct option:

Are you able to assess your progress?

Do you know exactly what you want to accomplish?

Is your goal relevant towards your purpose in life?

What is the deadline for completing your goal?

163. Which of the following was NOT included in Blen's marketing mix?
Select correct option:

Product planning

Display




Styling
Physical handling

164. All of the following are the steps for the depment of IE matrix EXCEPT:
Select correct option:

Plot IFE total weighted scores on the x-axis

Plot EFE total weighted scores on the y axis

Determine the region into which the division falls
Determine the gquadrant where position vector lies

165. Defensive strategies include all of the foilogvEXCEPT:
Select correct option:

Retrenchment

Acaquisition

Divestiture

Liquidation

166. The inventory is viewed as which of the foliogvin Just In Time Inventory system:
Select correct option:

Incurring costs

Adding value

Disburse expense

None of the above options

167.The organizations, where resource allocation idased on strategic-management
approach to decision making, which approach is fisecesource allocation?

Select correct option:

Financial budget

Relative importance of departments

On political or personal factors

Relative cost of each resources

168. The total weighted score of IFE matrix develbfor XYZ corporation is 3.5.
Which of the following statement is TRUE about X@orporation in the light of IFE
matrix total weighted score?

Select correct option:

Corporation has strong external position

Corporation has weak internal position

Corporation has strong internal position

Corporation has weak external position

169. Which of the following is a way on the badiswich divisional structure can NOT
be organized?

Select correct option:

By geographic area

By product or service

By customer

By technology

170. Reasons due to which some firms do “No Stirateignning” incorporate all of the
following EXCEPT:

Select correct option:

Wastage of time




Fire-fighting

Content with success

Privileged reward structures

171. The effort made by a firm in R & D may be yisk which of the following
situation:

Select correct option:

Technological progress is slow and market growthaslerate

Technology is changing rapidly and market is growig slowly

If technology is changing slowly and market is gigvquickly

If both, technological progress and market grovatie are fast

172. What is NOT a major benefit of having a dieensorkforce?

Select correct option:

Improvement of the bottom line

An increase in training costs

An increase in productivity

A decrease in complaints

173. Which one of the following is the organizatbatructure that most of the medium-
size organizations follow?

Select correct option:

Divisional structure

Strategic business unit

Functional structure

Matrix structure

174. Smoothies Tire & Rubber Co. is selling its tiodkmerican tire business to Avinza
International, is an example of which type of sst?

Select correct option:

Related diversification

Retrenchment

Divestiture

Liquidation

175.Which of the following period strategic managemeas considered to be cure for
all problems?

Select correct option:

Mid 1950s to mid 1960s

Mid 1960s to mid 1970s

Mid 1970s to mid 1980s

Mid 1980s to mid 1990s

176. Which of the following immediately precedes ttecision regarding organizational
structure?

Select correct option:

External environment analysis

Internal environment analysis

Strategy formulation

Mission statement formulation

177. Which of the following is not a key questitat can reveal internal strengths and
weaknesses of the marketing department?

Select correct option:




Does the firm have an effective sales organization?
Are markets segmented effectively?

Are the firm’s products and services priced appetply?
Does the firm have good liguidity?

Question # 1 of 20 ( Start time: 02:20:11 PM ) aldflarks: 1

An organization’s division that has a low relatmarket share position and competes in a
slow-growth industry is known as:

Select correct option:

Dog

Question mark
Star

Cash cow

Question # 2 of 20 ( Start time: 02:20:26 PM ) aldflarks: 1

Which of these is the allocation and reallocatiboapital and resources to projects,
products, assets and divisions of an organization?

Select correct option:

Investment decision
Financing decisions
Restructuring decisions
Strategic decision

Question # 3 of 20 ( Start time: 02:20:58 PM ) aldflarks: 1
Which of the following is a limitation of financidudgets?
Select correct option:

Quarterly or other periodic reforecast are not fbss
Over budgeting or under budgeting do not causel@nub
Financial budgets can become a substitute for objaees
Budgets reveal inefficiencies if based solely oacpdent

Question # 4 of 20 ( Start time: 02:21:21 PM ) aldflarks: 1
What are the four dimensions of a SPACE matrix?
Select correct option:

Environmental stability; Industrial strength; Cortipee advantage; Market growth rate
Environmental stability; Industrial strength; Compe titive advantage; Financial
strength

Industrial strength; Competitive advantage; finahstrength; Market share
Environmental stability; Industrial strength; Matkgowth rate; Market share

Question # 5 of 20 ( Start time: 02:21:44 PM ) aldflarks: 1
Assigning a rate=2 in IFE matrix indicates what?
Select correct option:



A major weakness
A minor weakness
A minor strength
A major strength

Question # 6 of 20 ( Start time: 02:21:57 PM ) aldflarks: 1

The organizations, where resource allocation isased on strategic-management
approach to decision making, which approach is fsecesource allocation?
Select correct option:

Financial budget

Relative importance of departments

On political or personal factors

Relative cost of each resources

Question # 7 of 20 ( Start time: 02:22:17 PM ) aldflarks: 1
Principles of conduct that guide decision-making karown as:
Select correct option:

Human rights
Business ethics
The constitution
Social responsibility

Question # 8 of 20 ( Start time: 02:22:50 PM ) aldflarks: 1
What happens to the demand for discretionary godds interest rates rise?
Select correct option:

Rises

Declines

Remains the same
First rises then declines

Question # 9 of 20 ( Start time: 02:23:38 PM ) aldflarks: 1
The SMART goal criteria ‘Relevant’ suggests whicte®f the following?
Select correct option:

Are you able to assess your progress?

Do you know exactly what you want to accomplish?
Is your goal relevant towards your purpose in life?
What is the deadline for completing your goal?

Question # 10 of 20 ( Start time: 02:23:50 PM )talMarks: 1
Backward integration is effective in all of thelting situations EXCEPT:
Select correct option:

When an organization competes in an industry ghgtowing rapidly
When an organization needs to acquire a neededroesquickly



When the advantage of stable prices are not importd
When present suppliers have high profit margins

Question # 11 of 20 ( Start time: 02:24:57 PM )talMarks: 1
J I T stands for:
Select correct option:

Just inter time
Just into time
Just in time

Just in technique

Question # 12 of 20 ( Start time: 02:25:11 PM )talMarks: 1

All of the following fall under the category of "&ess” function of production
management EXCEPT:

Select correct option:

Choice of technology

Quality assurance

Process flow analysis

Transportation analysis

Question # 13 of 20 ( Start time: 02:25:43 PM )tal Marks: 1

Which of the following is NOT a component of extarenvironment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

Question # 14 of 20 ( Start time: 02:26:03 PM )tal Marks: 1
Which analytical tool consists of a nine-cell ne®ri
Select correct option:

Competitive Profile Matrix
SPACE Matrix

Grand Strategy Matrix
Internal-External Matrix

Question # 15 of 20 ( Start time: 02:26:16 PM )talMarks: 1

Which of the following is not a key question thahaeveal internal strengths and
weaknesses of the marketing department?

Select correct option:

Does the firm have an effective sales organization?
Are markets segmented effectively?

Are the firm’s products and services priced appetply?
Does the firm have good liquidity?




Question # 16 of 20 ( Start time: 02:26:38 PM )tal Marks: 1
Which of the following are two negative-rated diraems on SPACE Matrix?
Select correct option:

FS and CA
CAand ES
FS and IS
IS and ES

Question # 17 of 20 ( Start time: 02:26:50 PM )tal Marks: 1
The purpose of an external audit is to preparstafiwhich of the following?
Select correct option:

Opportunities and weaknesses
Threats and strengths
Opportunities and threats
Strengths and weaknesses

Question # 18 of 20 ( Start time: 02:27:04 PM )tal Marks: 1
The last remedy for Quadrant Il firm is to follovhieh strategy?
Select correct option:

Horizontal integration
Market development
Forward integration
Divestiture

Question # 19 of 20 ( Start time: 02:28:31 PM )tal Marks: 1

Which of the following refers to the belief relatexdobjectives setting that “there is no
general plan for which way to go and what to do"?

Select correct option:

Managing by crisis
Managing by extrapolation
Managing by hope
Managing by subjectives

Question # 20 of 20 ( Start time: 02:29:02 PM )tal Marks: 1

The general conditions for competition that inflaerbusiness firms, which provide
similar products and services is known:

Select correct option:

Remote environment
International environment
External environment
Industry environment




Which one of the following statement is TRUE abB&iT (Earnings Before Interest and
Taxes)?

It is calculated as revenue minus depreciationiaiedest expanses

It is calculated as revenue minus expenses excluditax and interest

It is calculated as revenue minus cost of good apttisales taxes

It is calculated as revenue minus selling and athtnative expenses

Which matrix is included in the decision stageld strategy formulation framework?
IE Matrix

QSPM matrix

BCG

Space

On the y-axis of IE Matrix, an EFE total weighteme of 3.97 is considered what?
Low

Medium

High

Weak

Integration strategies are sometimes collectivefgired to as which of these strategies?
Select correct option:

Horizontal integration

Forward integration

Hierarchical integration

Vertical integration

Firms located in which quadrant of the Grand Sgwafdatrix are in an excellent strategic
position?

A wWNIE=E

What is the last stage of three-stage strategy formation framework?
Formulation

Decision

Matching

None of them

What are historical narratives describing the unigque accomplishments of a group
and its leaders, usually in heroic terms?

Rites

Sagas

Stories

Myths

Which one of the following is the characteristic oQuestion marks?



Excess cash generation

Opportunities for growth
No-market-growth industry

“A desired future state that the organization attenpts to realize”. Identify the term
relevant to the given statement

Policy

Procedure

Strategy

Which alternative becomes more attractive financingechnique when cost of capital
is high?

Debt financing

Combination financing

Borrowing

Which of these is not one of the tests used to detene whether a performance-pay
plan will benefit an organization?

Do employees understand the plan?

Is the plan improving communications?

Does the plan pay out when it should?

Does the plan reduce management layers?

Which of the following statement applies to VisiorStatement?
Identify the customers of the organization

The key measure or measures of the organizatiocsess
Depict the values of an organization

Which of the following refers to determining the bet capital structure for the
company?
Restructuring decisions

Strategic decision
Investment decision

All of the following are the examples of pricing deisions EXCEPT:
Volume discount

Bundling

Price flexibility



Which statements best represents ‘Restructuring’?
Radical redesign of an organization’s process

An agreement between two or more firms
Personnel downsizing and asset revaluation
Combination of two or more companies

Which of the following arise when a company can takadvantage of conditions in its
environment to formulate and implement strategieshat enable it to become more
profitable?

Strengths

Opportunities

Weaknesses

Threats

Which one of the following is NOT a SMART criterion?
Measurable

Strategy

Achievable

Relevant

Which of the following refers to the belief relatedto objectives setting that "the true
measure of a really good strategist is the abilityo solve problems"?
Managing by objectives

Managing by extrapolation

Managing by crisis

Managing by subjectives

Which is the most important benefit required from restructuring?
Employee impalement

Cost reduction

Increased morale

Increased innovation

MGT 603 LATEST SOLVED QUIZZ .

1 . Din Mohammad, a farmer sells his crops at ¢icallmarket
rather than to a distribution center. This actibbm Mohammad
comes under

which of the following?

Backward integration

Product development

Forward integration



Horizontal integration

2. Theoretical framework is trying to develop a__ model of
our study.

Select correct option:

Functional

Conceptual

Operational

Practical

3 .Which of the following are two negative-ratedhénsions on
SPACE Matrix?

Select correct option:

FS and CA

CA and ES

FS and IS

IS and ES

4. Where usage rate of present customers of theaayrcan be
Increased significantly and the current marketsnatesaturated,
which

strategy would be effective for the company todoiP

Select correct option:

Market Penetration

Product Development

Market Development

Retrenchment

5. In Competitive Profile Matrix, the rating 4 idites what?
Select correct option:

Major weakness

Major strength

Minor strength

Minor weakness



rating 1 represents major weakness, rating 2 sinowwsr
weakness. Similarly, rating 3 indicates minor sterwhereas
rating 4 shows

major strength. It means that weakness must redeore? rating
while strength must get 3 or 4 rating.

6 . A chance for advancement, progress or prodétifing in
external environment of a company is known as:

Select correct option:

Strength

Weakness

Opportunity

Threat

7. When the Chief Executive of a chain of pharmadiecided to
sell off or close some of the locations that weseprofitable, he
was

performing which of the management function?

Select correct option:

Leading

Planning

Controlling

Organizing

8. Taking any corrective action is a part of coltittqg function.
Internal analysis involves gathering and analyziveginformation
about all areas of a firm EXPECT:

Research nad development

Management information system

Marketing

Competitors

9. Internal strengths and weaknesses that carfisaytly benefit
or harm an organization may include all of thedwaling EXCEPT:

Production/ operations
Research & development



E-commerce

Management information system

Internal strengths and internal weaknesses aregamization's
controllable activities that are performed espéciakll or poorly.
They arise

in the management, marketing, finance/accounting,
production/operations, research and developmedtcamputer
information systems activities of a business. Idgng and
evaluating organizational strengths and weaknasdbég
functional areas of a business is an essentigégicamanagement
activity. Organizations strive to pursue stratedieg capitalize on
internal strengths and improve on internal weakegess

10. Strategic management integrates all of theviohg areas
EXCEPT:

Management

Marketing

Research and development

Human resource management

11. Which management function includes breakingsta®o jobs,
combining jobs to form departments and delegatirtgaity?
Motivating

Staffing

Organizing

Planning

12. All of the following statements are true abaudirm’s mission
statement EXPECT:

A mission statement does not directly contributsitpeely to
financial performance.

A mission statement directly contributes positivelyto financial
performance.

A mission statement should not provide useful gatéor selecting
among alternative strategies.



13. Primary reason to develop a mission statensemiti to attract
the customers

A firm should practice Joint Venture strategy inigthof the
following cases?

When the SPACE matrix vector lies in defensive qaad
When the SPACE matrix vector lies in aggressiveloarat
When the SPACE matrix vector lies in conservativadrant
When the SPACE matrix vector lies in competitive gqadrant

14. Assessment of competitive rivalry does NOTudel an
understanding of which of the following?

Mergers and acquisition in industry

Market growth rates

Exit barriers and operational efficiency of comfueti

The management structure of an organization

15. What is the range for a firm’s total weightedre in an
External Factor Evaluation Matrix?

Oto5

Oto4

1to5

l1to 4

total weighted score for the organization, Highestsible
weighted score for the organization is 4.0; thedsiy1.0. Average
=25

16. All of the following would be considered as oppinities for a
business, EXCEPT:

Select correct option:

Removal of international trade barriers

Emergence of unfulfilled customer need

Emergence of substitute products

Loosening of regulations



17. A firm’s division with a high relative markehbare position in a
low-growth industry can be referred to which of thkowing
category?

Select correct option:

Star

Cash cow

Question mark

Dog

18. SPACE matrix stands for:

Select correct option:

Strategic position and action evaluation matrix

Strategic power and commerce evaluation matrix

Strategy performance and activity evaluation matrix

Strategy position and competitiveness evaluatiotrixna

1. TOWS Matrix (Threats-Opportunities-Weaknessesffths)
2. SPACE Matrix (Strategic Position and Action Exatlon)

3. BCG Matrix (Boston Consulting Group)

4. |E Matrix (Internal and external)5. GS Matrixr@®dd Strategy)

19. Long-term objectives are needed at which |syei{ the
organization?

Select correct option:

Corporate level

Divisional level

Functional level

All of the given options

. Long term objectives are needed at the corpodatisional and
functional levels of an organization.

20. Strategy formulation techniques can be integratto how
many stages of decision making framework?

Select correct option:

Two

Three

Four



Five

21. All of the following situations are conducivernarket
development EXCEPT:

When new untapped or unsaturated markets exist

When new channels of distribution are expensive

When an organization has excess production capacity
When an organization’s basic industry is becomaqgdly global

22. Lack of access to key distribution channelaatk®s which of
the following?

Select correct option:

Strength

Weakness

Opportunity

Threat

23. ABC firm is facing high production costs in Pa&n due to
expensive raw material. The firm is formulatingii@ategy of
capturing European

market because of low priced raw material and diggmand of
their products in Europe. Keeping in view the meméd situation
which of the

following strategies ABC firm must pursue?

WO Strategy

SW Strategy

ST Strategy

WT Strategy

24. Which one of the followings best describes stagement;
“The conditions that a company must satisfy in otdebe able to
enter an

industry”?

Economies of scale

Barriers to entry

Differentiation



Competitive environment

25. Which strategy should an organization useabrnpetes in a
no-growth or a slow-growth industry?

Related diversification

Backward integration

Unrelated diversification

Retrenchment

that company’s weak competitive situation and shoarket
growth. The firms fall in this quadrant competesiow-growth
industries and have weak competitive positionsséHagms must
make some drastic changes quickly to avoid furtdeenise and
possible liquidation.

26. Extensive cost and asset reduction (retrenctyrakauld be
pursued

Defensive strategies include all of the following@&EPT:
Select correct option:

Retrenchment

Acquisition

Divestiture

Liquidation

27. Defensive Strategies In addition to integratimeensive, and
diversification strategies, organizations also dquirsue
Retrenchment, divestiture, bauidation.

Selling all of a company’s assets in parts forrtkemgible worth is
known as:

Select correct option:

Joint venture

Divestiture Liquidation

Integration

Selling all of a company’s assets, in parts, feirtkangible worth
Selling all of a company’s assets, in parts, feirtkangible worth
is called liquidation. Liquidation is recognitiom @efeat and,
consequently, can be an emotionally difficult ®ggt However, it



may be better to cease operating than to contmaird large sums
of money.

28. Which of the following stages of strategy fotation
framework involves developing Internal-External)(Matrix?
Select correct option:

Input stage

Output stage

Matching stage

Decision stage

29. Input stage of strategy-formulation framewar&udes
developing which of the following set of stratedles
Select correct option:

IFE, EFE and QSPM Matrix

IFE, IE and BCG Matrix

IFE, CPM and EFE Matrix

EFE, IE and CPM Matrix

30. ABC company is competing in an industry whée growth
rate of that industry from year to year has reaarad close to
zero, ABC is

operating in which industry?

Select correct option:

Growing industry

Emerging industry

Mature industry

Declining industry

31. Which of the following strategy generally eigdarge research
and development expenditures?

Select correct option:

Market penetration

Retrenchment

Forward integration

Product development



Product Development

Product development is a strategy that seeks isetesales by
improving or modifying present products or servid@®duct
development

usually entails large research and developmentrekpges

Question # 10 of 10 ( Start time: 10:25:40 PM )  Total Marks: 1

Which of the following is a standardized, detaisad of techniques and behaviors that
manage anxieties, but seldom produce intendednitadiconsequences of practical
results?

Select correct option:

Folktales
Rites
Rituals

Values

Question # 9 of 10 ( Start time: 10:25:11 PM ) Tdarks: 1
Which of the following is NOT a characteristic oélivconstructed goals?

Select correct option:

Address important issues
Easy to remember
Precise and measurable

Challenging but realistic



Question # 8 of 10 ( Start time: 10:24:46 PM ) Todarks: 1

A joining of two companies through one company hgymnore than one half of the other
company's stocks is known as:

Select correct option:

Monopolization
A spin-off
An acquisition

A merger

A firm’s division with a high relative market shgpesition in a low-growth industry can
be referred to which of the following category?

Select correct option:

Star
Cash cow
Question mark

Dog

Which of the following is the first step in the ¢oolling function of management?

Select correct option:

Take corrective actions
Restrict breaks employees take

Evaluate expense reports



Establish performance standards

Question # 5 of 10 ( Start time: 10:21:56 PM ) Tédarks: 1
Conglomerate diversification is another name forcwiof the following?

Select correct option:

Related diversification
Unrelated diversification
Portfolio diversification

Acquisition diversification

External forces directly affects all of the follovg EXCEPT:

Select correct option:

Market segmentation strategies
Types of products/services offered
Management structure of organization

Choice of businesses to acquire or sell

Of the following, which one would NOT be consideate of the components of a
mission statement?

Select correct option:

The target market for XYZ is oil andsgaroducers as well as producers of
chemicals



XYZ shall hire only those individualdwr have with sufficient educational levels
S0 as to be of benefit to our customers

The customers of XYZ shall include gibhnd local consumers of gas and oil
products and domestic users of nontoxic chemicals

The technologies utilized by XYZ shaltus upon development of alternative
sources of gas and oil so as to remain competititign the industry

Question # 2 of 10 ( Start time: 10:18:58 PM ) Todarks: 1

Which of the following strategy generally entadsde research and development
expenditures?

Select correct option:

Market penetration
Retrenchment
Forward integration
Product development
Question # 1 of 10 ( Start time: 10:17:35 PM )al darks: 1

Reasons due to which some firms do “No Strategaithg” incorporate all of the
following EXCEPT:

Select correct option:
Wastage of time
Fire-fighting
Content with success

Privileged reward structures

MGT603_Old_Quiz
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Question # 10 of 10 ( Start time: 10:21:39 PM )  Total Marks: 1

Of the following, which one would NOT be considete of the components of a
mission statement?

Select correct option:

The target market for XYZ is oil andsgaroducers as well as producers of
chemicals

XYZ shall hire only those individuald s have with sufficient educational levels
S0 as to be of benefit to our customers

The customers of XYZ shall include gilbhnd local consumers of gas and oil
products and domestic users of nontoxic chemicals

The technologies utilized by XYZ shaltus upon development of alternative
sources of gas and oil so as to remain competitittgn the industry

Question # 9 of 10 ( Start time: 10:21:10 PM ) Todarks: 1

Which of the following is not a key question thahaeveal internal strengths and
weaknesses of the marketing department?

Select correct option:

Does the firm have an effective salembization?
Are markets segmented effectively?
Are the firm’s products and serviceisgu appropriately?

Does the firm have good liquidity?



Question # 8 of 10 ( Start time: 10:19:42 PM ) Tddarks: 1

Which stage of the "Strategy Formulation Framewankludes an External Factor
Evaluation Matrix and a Competitive Profile Matrix?

Select correct option:

Input stage
Output stage
Matching stage

Decision stage

Question # 7 of 10 ( Start time: 10:19:08 PM ) Tddarks: 1
Financial ratios are helpful in analyzing the nelaship among which of the following?

Select correct option:

All assets and liabilities
Profits and costs
All functional areas of business

Sales and profitability

Question # 6 of 10 ( Start time: 10:18:41 PM ) Todarks: 1

All of the following are included in the five funons of the management process
EXCEPT:

Select correct option:

Planning



Organizing
Leading

Delegating

Question # 5 of 10 ( Start time: 10:18:11 PM ) Tédarks: 1
Which of the followings best describes the Horizbimtegration?

Select correct option:

A firm takes over a supplier
A firm takes over a distributor
A firm takes over a competitor

A firm takes over a manufacturer

Question # 4 of 10 ( Start time: 10:16:45 PM ) Todarks: 1
All of the following would be considered as wealsessto a business EXCEPT:

Select correct option:

Maturing markets

Limited industry expertise

Brand name

Limited financial resources
Question # 3 of 10 ( Start time: 10:15:35 PM ) Todarks: 1
In Competitive Profile Matrix, the rating 4 indiestwhat?

Select correct option:



Major weakness

Minor strength

Minor weakness
Question # 2 of 10 ( Start time: 10:14:28 PM ) Todarks: 1
Choose the economic variable from the list.

Select correct option:

Attitudes toward business
Attitudes toward product quality

Population changes by race

While preparing an External Factor Evaluation nxatitotal score of 0.8 indicates
what?

Select correct option:

Firm is taking advantages of strengthd avoiding threats

Firm is not taking advantages of oppoities and is avoiding threats

Firm is taking advantage of opportwgstand is avoiding the threats

Other Quiz

Which of the following identified that “strategicamagement encourages forward



thinking, favorable attitudes towards change asdigiine to the management of
business”?

Select correct option:

Greeley

Greenly

Greenley

Greenwich

Which of the following can be the weakness of agaaization?
Select correct option:

Price war

Poor location of business

Increased trade barriers

Innovative substitute product

A joining of two companies through one company hgynore than one half of the other
company's stocks is known as:

Select correct option:

Monopolization

A spin-off

An acquisition

A merger

Assigning rating 3 to an internal factor in IFE mpatndicates what?
Select correct option:

Major weakness

Minor weakness

Minor strength

Major strength

Which of the following are two positive-rated dinsgmms on SPACE Matrix?
Select correct option:

FS and CA

CA and ES

FS and IS

IS and ES

Which of the following is NOT included in the stegic management model?
Select correct option:

Measure and evaluate performance.

Perform internal research to identify customers.

Establish long-term objectives.



Develop mission and vision statements.

While preparing an External Factor Evaluation nxati total score of 0.8 indicates what?
Select correct option:

Firm is taking advantages of strengths and avoithneats

Firm is not taking advantages of opportunities snalvoiding threats

Firm is not taking advantages of opportunities ands not avoiding threats

Firm is taking advantage of opportunities and isidwg the threats

st marketing is commonly applied by which of thiédwing companies?
Select correct option:

Industrial goods companies

Consumer goods companies

Public sector companies

Private sector companies

Question # 9 of 10 ( Start time: 12:13:02 PM ) Todarks: 1

Which management function includes breaking tastsjobs, combining jobs to form
departments and delegating authority?

Select correct option:

Motivating

Staffing

Organizing

Planning

Developing a vision and a mission statement is i@ because of the following
reasons EXCEPT:

Select correct option:

They are useful for large firms only

They establish organizational culture

They are the basis for allocating resources

They translate objectives into work structure



